
 

PFEC PM SWIP Day  

5/14/21 
 

Time Staff Group / Location Activity 

8:30 - 9:00 

Teachers, Paras, PFA Family 

Educators, SLPs / FLC 

 

✔ Announcements and End of 

Year Procedures. 

✔  Homelessness in D108 

Presentation, Shanna 

Stewart, Homeless Liaison 

9:00 - 10:30 
Teachers/ FLC 

- Chromebooks 

✔ Majors: Kindergarten 

Transition Planning 

✔ Jackson: Bloom’s 

Taxonomy & ECERS-3: 

Questioning and 

Conversation Starters 

✔ Morris: ECERS-3: 

Toys/Activities by Center & 

Planning for  FY 22 

9:00 - 11:30 SLPs/ Office 
✔ Medicaid Billing, Reports, 

and IEPs 

9:00 - 11:30 
PFA Family Educators / 

Office 

✔  Literacy Support for 

Families 

✔ Webinar: Play Benefits 

Early Childhood 

9:00 - 11:30 

Paraprofessionals / 

Classrooms, Office, Stage, 

etc. 

✔  Room prep, cleaning and 

organizing for FY 22 

✔ Classroom tasks as 

necessary and deemed 

appropriate by classroom 

teacher & pare (ie clean, 

laminate, die cut, etc.) 

✔ Kindergarten Summer 

Activity Packs  

8:30 - 11:30 PI Family Educators 
✔  PI Online: Boundaries to 

transition.   

 

 

 

 



Scott Altman Primary School
May 14, 2021

Please sign in using this link: SIGN IN

Time Who Topic Location Notes

11:45-12:45 All ❖ Lunch Foyer and Gym

In recognition of Teacher Appreciation
Week, Scott Altman Primary School is
giving you lunch from Monical’s (pizza and
salad)! Please bring your own drink :)

12:45-1:15 All ❖ Share
❖ School Goal Room 7

For our share, please bring one item that
represents this school year and be ready to
explain! :)
Please bring your favorite writing stylus (
something to write with)!

1:15-1:45 All ❖ D108 Staff Survey Your classroom Please complete the D108 Staff Survey. The
link will be emailed to you.

1:45-2:45 All
❖ Scheduling for the

2021-2022 School Year

Room 4
Room 1
Room 8

Lynn will meet with grade levels to schedule
classes in this order:
1st Grade, Kindergarten, 2nd Grade

2:45-3:45 All ❖ Grade Level Planning Classrooms
Grade levels meet to plan, review data from
assessments, discuss instructional
strategies, review resources, etc.

Please complete the feedback form using this link: FEEDBACK

https://forms.gle/6L8KNoonEUkWCMiV9
https://forms.gle/m16q4gXNq3NXcc3H8


 

 

 

DIRKSEN SWIP MEETING AGENDA  

May 14, 2021      

 

Date/Time Activity 

  

12:45 - 1:45pm 
HMH (Math Solutions)  

Celebrations and Vertical Team Discussion 

2:00 - 2:30pm REACH Program Overview 

2:30 - 3:30pm 

Grade Level Time 

● Electronic Enrollment Forms 

● Staff Satisfaction Survey 

● Technology Survey 

● Planning/Reflecting on the Units of Study 

3:30 - 3:45pm Questions/Comments/Feedback 

  

 

   



 
Jefferson Primary School 

2020-21 SWIP Day 

  
 

Meeting Called By: D108 Meeting Location: Various Locations 

Type of Meeting: SWIP Please Bring:  Chromebook 

 

Friday, May 14, 2021 (12:45 - 3:45)  

Please sign in using this link:  Sign in  

Time Who Topic Notes 

12:45-1:15 3rd Class Lists  Meet in room 8 

1:15-1:30 2nd Class Lists  Meet in room 8 

1:30-2:00 1st Class Lists  Meet in room 8 

2:00 - 3:00 All 
Math Coaching Celebration 
 

Lisa Singer, who has been working 
with Jefferson teachers through 
coaching cycles, will join us.   
We will meet in the LC.   

3:00 - 3:30 K Class Lists Meet in Room 8 

3:30-3:45 All Complete Feedback Form  

Please complete the feedback form using this link:  Feedback 
 

 

Teacher Plan Time (when you are not meeting to do class lists)   
● Individual and Grade level planning time 
● You decide how to utilize this time planning on your own or with your grade level.  
● Please update Text Reading Levels for your students.  
● Classroom teachers please complete the Collaborative Intervention Survey   

https://docs.google.com/forms/d/1Nc7MN9bZA_HEzucwFAp1oqkmxcZAZraSPsfPThnJFP8/edit
https://docs.google.com/forms/d/1Nc7MN9bZA_HEzucwFAp1oqkmxcZAZraSPsfPThnJFP8/edit
https://docs.google.com/forms/d/1sdSrO3YpQAbUai8jbooxvKWXqCsW4mUbVHLI8ddETA0/edit


 
Jefferson Primary School 

2020-21 SWIP Day 
● Please complete the staff satisfaction survey during this time.  

○ Certified Staff 
 

○ Support Staff 



C.B. Smith Primary School 

School Improvement Planning Day 

May 14, 2021 

12:45-3:45 

 

 

Item Method Purpose 

Sign in SWIP Day Sign-In Form Document your presence 

Announcements Google Meets Share Stay informed 

Vertical Learning Team Activity: Laura Meet & Share Vertical Teams Share Criterion 4 Grade Level Goals 

Data Wall Updates: Laura Update Data Wall as a Grade Level 

Data Wall Schedule 

Track IRL Progress 

Grade Level Planning 
● District Surveys 
● ESAIL Surveys 
● Units of Study Assessments 

Results Reporting 
● BAS Kits turn-in 

 

● Certified Staff Satisfaction Survey 

 

● Support Staff Satisfaction Survey 

 

● ESAIL Criterion 4  

Self -Assessment 

● Problem Solving Survey (Paper) 

● Meet as a grade level 

 

Collaborate 

Feedback SWIP Day Evaluation Form Provide feedback 

 

 



 

L.E. Starke Primary School 
SWIP Agenda 

May 14, 2021 (12:45-3:45) 

Time Who Topic Links 

12:45-1:00 Matt, all 
 

● Announcements 
● Upcoming events 
● Schedule 

 

Virtual Meeting 

 
 
Sign-in 
 

1:00-1:30 Matt, Amy, certified staff  ● SWIP Goal Reflection  

1:30-1:45 Amy, certified staff ● ESAIL Summary   
 

1:45-1:55 ALL ● District Survey Certified Staff 
 
 
 
 

Support Staff 
 

1:55-3:45 All ● Student profile sheets 
● Instructional Reading Levels 
● Units of Study feedback 
● Grade Level/Department 

Time 

Units of Study 
 

 



 

1 

  Willow Primary School 
 

 

 

       Victoria Armbrust  ♦  Principal    

 

 

 

Willow SWIP 

May 14, 2021 

 

Presenter: 

Vickie 

12:45-2:45 

 

What: 

Class lists 

Where: 

Cafeteria 

Vickie/Brittainy 

2:45-3:45 

Staff Satisfaction 

Survey 

Coach Survey 

On your own 

 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email vickie.armbrust@pekin108.org 

 

 



 

Washington Intermediate School 

District School Improvement Agenda 

 

 

 

                     

Friday, May 14, 2021 

Meeting Called By: D108 Meeting Location: Various 

Type of Meeting: School Improvement Please Bring: Agenda 

 

Time Topic  

11:30 - 12:30 Lunch All Staff On Own 

Time Topic Links Location 

12:30 - 3:30 

2021-22 Scheduling 

4th Grade Scheduler 

Team Locations 5th Grade Scheduler 

6th Grade Scheduler 

2020-21 Staff 
Satisfaction Survey 

Certified Staff Survey Certified Staff - Individual 

Support Staff Survey Support Staff - Individual 

 

Notes: 

● Breaks are not scheduled and can be taken as needed. 

● Each grade level may schedule together (wear masks) or may schedule remotely.   

● Schedulers 

○ Each specific grade level is given access to their 2021-22 students 

○ SPED, Specialists, and Student Services are given access to all grade levels 

○ Links are available to those students who turned in Parent Input letters 

○ Links are available to all Student Enrollment cards 

○ More information on how to complete the scheduler will be available before Friday  

● All staff members should complete the annual D108 Staff Satisfaction on their own before the end of SWIP. 

 

 



 
Wilson Intermediate School 

District School Improvement Agenda 

 

                   

Friday, May 14, 2021 

Meeting Called By: D108 Meeting Location: Various 

Type of Meeting: School Improvement Please Bring: Agenda 

 

Time Topic  

11:30 - 12:30 Lunch All Staff On Own 

Time Topic Links Location 

12:30 - 3:30 

2021-22 Scheduling 

4th Grade Scheduler 

Team Locations 5th Grade Scheduler 

6th Grade Scheduler 

2020-21 Staff 
Satisfaction Survey 

Certified Staff Survey Certified Staff 

Support Staff Survey Support Staff 

 

Notes: 
● Breaks are not scheduled and can be taken as needed. 

● Schedulers 

○ Each specific grade level is given access to their 2021-22 students. I am still working on getting the data populated 

○ Annie, Mary, and Josh will help facilitate the classroom scheduling.  

○ Special education and specialist teachers will work with the grade level they have worked with in the past. 

 

 



We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

Pekin Junior High School 

SWIP Agenda

Friday, May 14, 2021 

Meeting Called By: District 108/District 303 

Type of Meeting: Jr. High PD 

Time: 12:00 - 3:00 

Attendees: Broadmoor 

Locations: Classrooms 

Time Location Activity 

12:00 - 1:00  
End of the year 
survey 

Classroom 

Certified Staff 

Support Staff 

Please complete the end of the year survey. 

1:00 - 1:15 
Break 

Break Break 

1:15 - 3:00 
By Department 

Curriculum Planning and Reflection by Department 
1. Curricular Calendar  2020/21 & 2021/22
2. Unit Assessment Data Collection Tool
3. Intervention and Enrichment Block



We will prepare all students socially, emotionally, and academically to become independent learners 
and cooperative problem solvers. 

 

Meeting Agenda and Minutes 

Group: SWIP Location:  Virtual:  

 
 

Date: 5-14-21 Time: 12:00 - 3:00 

 
 

Facilitator: Bill Heisel and Kevin Burks Recorder:  
Group members in attendance:  
Guests in attendance:  

Agenda Item 
Facilitator 

/ SME 
Desired Outcome Notes 

Review Agenda    

Whole Group Planning Bill Direction  

Staff Satisfaction Survey  Feedback 

Certified Stafff 
 
Support Staff 

 

Building Procedures Survey 
 
 

Input  

https://meet.google.com/tvi-mhwd-xaj?hs=122&authuser=0
https://meet.google.com/tvi-mhwd-xaj?hs=122&authuser=0
https://www.surveymonkey.com/r/edisoncertifiedstaff


We will prepare all students socially, emotionally, and academically to become independent learners 
and cooperative problem solvers. 

 

Independent Reading 
Survey 

 
 
 

Needs Assessment  

Technology Survey  Needs Assessment  

Enrichment Curricular 
Planning 

 Plans Developed  

ISSUE BIN 

   ●  

   ●  
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