
WEAVER UNION SCHOOL DISTRICT 
 
BOARD POLICY                                                                                                      BP 3300 
 
Business and Non-instructional Operations 
Expenditures and Purchases              
 
 
The Governing Board recognizes its fiduciary responsibility to oversee the prudent expenditure 
of district funds.  In order to best serve district interests, the Superintendent or designee shall 
develop and maintain effective purchasing procedures that are consistent with sound financial 
controls and that ensure the district receives maximum value for items purchased.  He/she 
shall ensure that records of expenditures and purchases are maintained in accordance with 
law. 
 
(cf. 3000 - Concepts and Roles) 
(cf. 3100 - Budget) 
(cf. 3350 - Travel Expenses) 
(cf. 3400 - Management of District Assets/Accounts) 
(cf. 3460 - Financial Reports and Accountability) 
(cf. 9270 - Conflict of Interest) 
 
Expending Authority 
 
The Superintendent or designee may purchase supplies, materials, apparatus, equipment, and 
services up to the amounts specified in Public Contract Code 20111, beyond which a 
competitive bidding process is required.  The Board shall not recognize obligations incurred 
contrary to Board policy and administrative regulations. 
 
(cf. 3311 - Bids) 
(cf. 3312 - Contracts) 
 
The Board shall review all transactions entered into by the Superintendent or designee on 
behalf of the Board every 60 days.  (Education Code 17605) 
 
The Superintendent or designee may authorize an expenditure which exceeds the budget 
classification allowance against which the expenditure is the proper charge only if an amount 
sufficient to cover the purchase is available in the budget for transfer by the Board. 
 
(cf. 3110 - Transfer of Funds) 
 
District funds shall not be expended for the purchase of alcoholic beverages.  (Education Code 
32435) 
 
Purchasing Procedures 
 
Insofar as possible, goods and services purchased shall meet the needs of the person or 
department ordering them at the lowest price consistent with standard purchasing practices.  
Maintenance costs, replacement costs, and trade-in values shall be considered when 
determining  the most  economical purchase price.  When price, fitness,  and quality are equal,  
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recycled products shall be preferred when procuring materials for use in district schools and 
buildings. 
 
(cf. 3314.2 - Revolving Funds) 
(cf. 3440 - Inventories) 
(cf. 3511.1 - Integrated Waste Management) 
 
All purchases shall be made by formal contract or purchase order or shall be accompanied by a 
receipt.  In order to eliminate the processing of numerous small purchase orders, the 
Superintendent or designee may create a "blanket" or "open" purchase order system for the 
purchase of minor items as needed from a vendor.  He/she shall ensure that the "open" 
purchase order system details a maximum purchase amount, the types of items that can be 
purchased under this order, the individuals authorized to approve purchases, and the 
expiration date of the "open" order. 
 
Cost and Price Analysis  
 
When engaged in any “formal” procurement, as part of our due-diligence, it is required that a 
cost or price analysis be performed. Such analysis may vary depending upon the situation, but 
at the very least, independent estimates must be made prior to receiving bids or proposals. 
This provides us with a “base” to use when evaluating vendor responses, helping with the 
decision to accept or reject all responses.  
 
In any situation involving non-competitive procurement, and in cases where cost analysis is 
performed, profit must be negotiated as a separate element of the contract price. In order to 
establish a fair and reasonable profit, consideration must be given to the following:  
 
1.  Complexity of the work to be performed.  
 
2.  Risk borne by the contractor.  
 
3.  Contractor’s investment.  
 
4.  Amount of subcontracting.  
 
5.  Quality of its record of past performance.  
 
6.  Industry profit rates in the surrounding geographical area for similar work.  
 
For a detailed list of what costs are allowable for contracts, see 2 CFR, Section 200, Subpart E.  
As outlined above, the profit element of a contract is a function of several factors reflecting the 
vendor’s stake in delivering a solution to our need. Unrelated to those factors are the 
underlying costs represented in the proposed contract, so the following methods for 
contracting must NOT be used:  
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1.  Cost plus a percentage of cost.  
 
2.  Percentage of construction cost.  
 
Buy American (Nutrition Services)  
 
1. Our Nutrition Services Department, as a School Food Authority (SFA), is required to 

adhere to the Buy American provision in the National School Lunch Program. This 
requires us to purchase, to the maximum extent practicable (feasible), domestic 
commodities and products, defined as:  

 
a. An agricultural commodity that is produced in the United States.  
 
b. A food product that is processed in the United States containing a substantial 

amount of agricultural commodities that are produced in the United States. The 
term “substantial” means 51 percent or more. Products from Guam, American 
Samoa, Virgin Islands, Puerto Rico, and the Northern Mariana Islands are allowed 
as territories of the United States.  

 
2. Before utilizing any of the limited exceptions to the Buy American provision, alternatives 

to purchasing non-domestic food products should be evaluated, such as:  
 

a. Considering other domestic sources for the product.  
 
b. Considering a domestic product that could be easily substituted for the less 

expensive non-domestic product.  
 
c. Considering whether or not there is a more opportune time of year to solicit bids, 

as prices and/or availability change.  
 
3. Exceptions to the Buy American provision, when purchasing domestic commodities and 

products are not practicable, exist as follows:  
 

a. The product is not produced or manufactured in the United States in sufficient 
and reasonable available quantities of a satisfactory quality.  

 
b. Competitive bids reveal the cost of a United States product are significantly 

higher than the non-domestic product. As used here, our District defines the 
term “significantly higher” to mean a price difference of 25 percent or greater.  

 
4. If an exception to the Buy American provision is ever used, detailed documentation 

justifying the exception must be kept.  
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5. California law also requires preference be given to United States grown produce and 

United States processed foods when there is a choice and it is economically feasible. In 
determining “economically feasible,” consideration is given to total cost, quantity, 
quality of the food, as well as our budget and policies.  

 
6. The District will review products purchased and will maintain records of all products 

purchased to ensure compliance with Buy American.  ((7 CFR, Section 210.21[d][1-2]) (USDA 
SP-24-2016) (PCC 3410)) 

 
7. The non-Federal entity must take all necessary affirmative steps to assure that minority 

business, women's business enterprises, and labor surplus area firms are used when 
possible. (2 CFR 200.321 - Contracting with small and minority businesses, women's business 
enterprises, and labor surplus area firms)  Affirmative steps must include:  

 
a.  Placing qualified small and minority businesses and women's business 

enterprises on solicitation lists.  
 
b.  Assuring that small and minority businesses, and women's business enterprises 

are solicited whenever they are potential sources.  
 
c.  Dividing total requirements, when economically feasible, into smaller tasks or 

quantities to permit maximum participation by small and minority businesses, 
and women's business enterprises.  

 
d.  Establishing delivery schedules, where the requirement permits, which 

encourage participation by small and minority businesses, and women's business 
enterprises.  

 
e.  Using the services and assistance, as appropriate, of such organizations as the 

Small Business Administration and the Minority Business Development Agency of 
the Department of Commerce.  

f.  Requiring the prime contractor, if subcontracts are to be let, to take the 
affirmative steps listed in paragraphs (1) through (5) of this section. 

 
 
Legal Reference: 
 EDUCATION CODE 
 17604 Delegation of powers to agents; approval or ratification of contracts by   
 governing board 
 17605 Delegation of authority to purchase supplies and equipment 
 32370-32376  Recycling paper 
 32435  Prohibited use of public funds, alcoholic beverages  
 35010 Control of district; prescription and enforcement of rules  
 35035 Powers and duties of superintendent  
 35160  Authority of governing boards 
 35250  Duty to keep certain records and reports 
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38083 Purchase of perishable foodstuffs and seasonal commodities  
 41010 Accounting system  
 41014 Requirement of budgetary accounting  
  
 GOVERNMENT CODE 
 4330-4334  California made materials 
  
 PUBLIC CONTRACT CODE 
 3410  U.S. produce and processed foods 
 20111 Contracts over $50,000; contracts for construction; award to lowest   
 responsible bidder 
  
 Management Resources: 
 CSBA PUBLICATIONS 
 Maximizing School Board Governance: Fiscal Accountability, 2006 
 WEB SITES 
 CSBA, Financial Services:  http://www.csba.org/fs 
 California Association of School Business Officials:  http://www.casbo.org 
 California Department of Education:  http://www.cde.ca.gov 
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