
 

 

FAQs on the FY19 Maple Run Unified School District (MRUSD) Budget  

1. What factors contributed to the budget increase? - The increase is due to many varying factors. 
The salary and benefits increase is nearly 90% of the total budget increase. 

2. What reductions were made? -  Salary and benefits costs were reduced due to retirements. Some 
vacant and retirement positions are not being filled. The rental cost of Early Childhood office 
space has been eliminated. Most supplies and materials were either level funded or reduced.  

3. What additional cuts would have to be made to come in at the Governor’s targeted 2.5% 
increases? - To reach that target we would have to cut educational programming from PreK to 
12th grade in a variety of areas. It would likely result in eliminating approximately 3-4 teaching 
positions, technology, student mental health services, etc. The Board felt this would 
substantially impact the quality of education.  

4. What factors are contributing to a higher tax rate? - The education portion of the tax rate 
increase is $0.1159 and is determined: 

Effect of yield change from prior year (state level) = $0.0493 
Reduced equalized pupil count = $0.0022 
Decrease in merger incentive = $0.02 
Result of adopted expense budget with estimated revenues = $0.0444 - This is 
the only part of the tax rate increase the school district has control over.  
The rest of the tax rate increase/decrease is the effect of the common level of 
appraisal (municipality level). 

5. What strategies are in place to reduce the tax rate?  - MRUSD continues to find operational 
efficiencies and a greater sharing of resources throughout the schools. We have expanded our 
PreK programming and continue to attract high school students. These strategies work towards 
keeping our tax rates lower.   

6. What will we do down the road to keep the tax rates lower? - We have developed a five-year 
plan that addresses looking at where we may be able to consolidate to improve education 
and/or save money without reducing the education quality. 

7. Are the merger incentives still helping us? - Yes, the merger incentives are helping us. Without the 
merger incentive, each town’s tax rate would be at least $0.08 (eight cents) higher for this year.  

8. Why do some schools get different services (i.e. free breakfast, free lunch, technology) if we are 
unified? - The five-year plan addresses identifying areas of inequity and seeking remedies. Free 
breakfast and lunch are through a federal program that requires a rate of poverty at the school 
building level to qualify. Some of our schools are located in more diverse areas than others.  

9. Why did preschool spending increase? A preschool expansion grant allowed the district to increase 
the capacity to offer preK to eligible students. This in turn allows us to count these students 
towards our average daily membership (ADM). With the general student count dropping, this 
added capacity allows us to begin to stabilize our student count. The ADM is used to calculate 
equalized pupil spending, which is used to calculate the tax rate. The added student count 
combined with an increase in the preK expansion grant funds help mitigate much of the increase. 

10. Why do many line items on the Summary of Expenditures (page 26) show an increase if we are 
finding efficiencies? 

 Keep in mind that the line items include salary and benefits costs for the employees in that 
category. Salary and benefits are nearly 90% of our total increase.  
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