
WASA Inclusive Practices Roadmap
Cohort 2

Start

Year 1 - Explore

Complete District Self-assessment by October 1, 2020.

Attend August 2020 kickoff to build background in 
inclusive practices, multi-tiered systems and universal 
design. Watch recordings by October 1, 2020 (part 1 & 
part 2) if you were unable to attend. 

Year 1 - Prepare

Attend the WASA Inclusive Practices professional 
development sessions, according to schedule. 

Start exploring the remote learning guide for district team 
facilitators by September 30, 2020. Continually use throughout 
the project.

Explore the Virtual Video Modules on Inclusive Practice  by 
September 30, 2020.

Begin a book group on  universally designed leadership virtually 
(i.e, initiative inventory) by October 15, 2020.

Administer student feedback survey by October 31, 2020.

Review District Vision through lens of inclusive practice by 
March 31, 2020

.

Draft strategic goals for next year to address areas in 
self-assessment that may be barriers to reaching vision 
by March 31, 2021.

Reflect on results from district self-assessment, previous 
learning opportunities, and student feedback surveys to draft  
theory of action by June 30, 2020.
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Year 2 - Integrate 

Years 3 and 
beyond - Scale 
& Optimize

Destination
Increase district supports/resources for teachers of targeted students.

Deepen district understanding of what is needed to implement the LRE/UDL work.

Change the allocation of students in LRE levels 1, 2, and 3 from Spring 2019 to Spring 2021.

Increase the percentage of targeted students placed and successfully participating in core 
classes from 2018–19 to 2020–21.

Increase students’ perceptions of feeling safe/welcomed in their school from Fall 2020 
to Spring 2021.
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Administer student feedback survey for second time by June 
30, 2021.

•

•
 (view facilitator’s guide here)

 (view facilitator’s guide here)

https://docs.google.com/forms/d/e/1FAIpQLSdPjjjGPJVA3HrMWePeWdvgqnzRjP10OTm09jFk9kN9RWi-ew/viewform?usp=sf_link
https://wasa-oly.org/wasa/Inclusion/Professional_Learning_Schedule/WASA/5_0_Professional_Development/Events/PD_Workshops/Inclusionary_Practices/Schedule.aspx?hkey=57a21377-77dc-4c32-a159-74efc565e83d
https://drive.google.com/file/d/1x5nFeLnTyhuFP6xwWw4rQmbTcN9fQTmg/view?usp=sharing
https://drive.google.com/file/d/1TAuPrSW524Q1nBIe91h6Dg-gGag98mIf/view?usp=sharing
https://www.novakeducation.com/wp-content/uploads/2020/01/Universally-Designed-Leadership-Book-Club-Guide-FINAL_REV1.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdp0Faf4EhyMo6cMO0NUp3x8h9_mbQsLYsgGs1PnfeRKGerFw/viewform?usp=sf_link
https://youtu.be/6bU7D_7oEVc
https://youtu.be/2GNB230InHs
https://drive.google.com/file/d/12yFdZIbipBZ-TJyzNQk19Gc23QaYq72C/view?usp=sharing
https://drive.google.com/file/d/12yFdZIbipBZ-TJyzNQk19Gc23QaYq72C/view?usp=sharing

