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\ BLAINE SCHOOL DISTRICT "{iong Aantage
AVID FIVE-YEAR PLAN

THIS PLAN SUPPORTS THE STRATEGIC PLAN:

Blaine School District will establish and maintain an academic culture of high
expectations that fosters strong foundational skills for all students

Blaine School District will provide all students, regardless of circumstances, the
opportunity to be college, career and life ready.

SCHOOL YEAR GOALS PERSON RESOURCES
RESPONSIBLE
1.Add the AVID C. Granger, S. Ellis, Time, Funding for
Elective teachers at D. Benson Summer Institute
the High School and
2020- 2021 Middle School -
PAUSED

2.Implement Focused | C. Granger, Campus | Time, Staff

Note Cornell Notes | Administrators, Development on

District Wide, AVID | Teachers, Students Focused Notes,

Planners/Binders Administrative
Support

Money for Summer
Institute, Training for

Teachers
1.Add the AVID C. Granger, S. Ellis, Time, Funding for
Elective at the High | D. Benson Summer Institute
School and Middle
2021- 2022 | School
Time, Staff

Development on
2.Implement Focused | C. Granger, Campus | Focused Notes,

Note Cornell Notes Administrators, Administrative
District Wide Teachers, Students Support

3. Add AVID Money for Summer
Elementary Institute, Training for

Strategies Teachers
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1.Improve the AVID | C. Granger Time, Funding for
Site Team (K-5, 6- Summer Institute
12)
2022- 2023
C. Granger, Campus | Time, Staff
2.Refine Focused Administrators, Development on
Notes District Wide | Teachers, Students Focused Notes,
Administrative
Support
3. Add AVID AVID Site Team, Administrative
Strategies of the Campus Support, Professional
Month with Administrators Development, AVID
Classroom visits Strategy of the Month
1. All AVID C. Granger, AVID Professional
Essentials at a “2” or | Site Team Development for all
better teachers
2. AVID Strategies C. Granger, AVID District Wide
2024- 2025 used District Wide Site Team, Campus Professional
Principals, AVID Development, Money
Elective Teachers for AVID strand
training within BSD
3.Enter AVID
Coaching Cycle to Summer Institute
become a National C. Granger, AVID (Attend AVID
Demonstration Elective Teachers, Emerging Demo
School Campus Principals, Schools Strand),

AVID Central Administrative /
Division Staff Board Support
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2025- 2026

1.Blaine School
District is an AVID
District

2. AVID National
Demonstration
Schools

All Blaine School
District Employees

Continue AVID
Coaching and Demo
School Certification

District wide
professional
development

Administrative
Support, Time




