
School Delays and Closure: 
 
Greetings Soulsbyville School Community, 
 
I love Tuolumne County and its beautiful seasons.  Occasionally, weather conditions in and 
around our school create interruptions to our regularly scheduled programing.  Safety is a 
priority and that influences my decisions concerning any school delays or closures. 
 
As our educational leader here at Soulsbyville School, I try my best to make sound decisions 
which include input from key staff and other stakeholders.   I thought I would take this 
opportunity to share with you some of my thoughts when deciding to cancel or delay school. 
 
I believe every day will be a regular school day. Then something beyond my control, like heavy 
snow, icy roads, power outage, or forest fire happens that requires a reasonable response.  Our 
past practice for dealing with these case-by-case scenarios is to conduct an early morning on 
campus visual inspection, check for power and accessibility, address icy mitigation conditions, 
and then make a determination if a delay or cancellation is warranted.  In that decision making 
event, our staff is checking local weather reports, local road conditions, air quality, and 
connecting with neighboring districts to help us make the best decision for Soulsbyville. 
 
What we decide has impact on families because they may have children attending other schools 
on different schedules, work commitments that make supervision and transportation to school 
difficult on a revised schedule, and of course, travel safety in general.  I do consider those factors 
and wish I could meet every family’s needs. 
 
On the evening of Monday, February 26, I decided to join with other schools to call a two hour 
delay for the following morning.  That decision was not our regular protocol.  As it turned out, 
the following Tuesday morning had no barriers to a regular school attendance day.  However, I 
do acknowledge that people may have appreciated having the early notice, like the night before, 
to help make necessary arrangements. 
 
Students are required to attend school 180 days per school year.  Each grade span is also required 
a certain number of instructional minutes over those 180 days.  You will notice our school 
calendar has a make-up day on June 8th in case we have to cancel school somewhere throughout 
the year.  We canceled school on Friday, February 23, 2018.  I will instruct our district office 
staff to request in writing a waiver with the State of California so we will not have to make-up 
that missed day.  Their approval is uncertain.  I will keep you updated moving forward. 
 
I have communicated with our staff who are part of helping me make decisions about school 
delays or closures that we will continue with the practice of making an early morning visual 
inspection.  We will then notify parents of any changes in the schedule for that day. 
 
At any time, I welcome your input, ideas, suggestions, or questions.  Please contact me at  
532-1419 ext. 3363 or jwinfield@soulsbyvilleschool.com.  Thank you. 
 
Working Together, 
 
Mr. Winfield 
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