
                       May 6, 2014 

Date:   Tuesday, May 6, 2014 

 

Type of Meeting:   Budget Hearing 

 

Place:   St. Lawrence Central High School Auditorium 

   6:00 P.M.  

 

Members Present:                  Jonathan Burnett, Nereida Diaz-Fuentes, Robert Dow, Patricia 

Gengo, James Lattimer, Rhonda Shorette-Peets, Bethany St. 

Hilaire and Arthur Siebert. 

 

Members Absent: Mary-Margaret Bellinger 

 

 Administrators Present:          Stephan J. Vigliotti, Sr., Superintendent of Schools 

 

District Clerk:  Cynthia Delisle  

 

Others Present: Bob Beckstead, Courier-Observer, Anne Avery-Truax, 

Christine Compo-Martin, Veronica Derouchie, A. Mason, C. 

Mason, Thomas Morrison, Chris Johnson, Sue Stubbs, Jamie 

LaBarge, Darlene Bissonette, Michele Porcaro, Benny 

Beckstead, Riley Barton, Cammie Ramsdell, Dan Ramsdell, 

Lorie Ramsdell, Cornelius Guerard, Anita Vodron, Cheyenne 

Krise, Samantha Ryan, Michelle Huckins, Chase Sweeney, 

Matt Beckstead, Margy Snyder, Andy Snyder, Denise Arquiett, 

Chris Dow, Aimee Perry, Robert Dorr, Timothy Brown, Randy 

Thayer, Colleen Thayer, Kody Kocsis, Garrett Clark, Marshall 

Berninghausen, Amy Arquiett, Breanna Ziser, Lindsay 

Watercutter, Jonathan Murray, Brian Doman-Thomas and 

Kristen Towne, Karen Krise, Robert Dorr, Marc Guerard, Ryan 

White, Sarena Guerard, James Lyon, Grace Lyon, Jeff Olson, 

Katelyn Ryan and Brad Smith.  
 
 

Robert Dow, President, called the meeting to order at 6:01 P.M. 

 

Robert Dow, President, led in the Pledge of Allegiance. 
 

Public Comments 

 

Tom Morrison stated he would like to see the Board amend the budget to use more fund 

balance.   

 

Tim Brown is wondering why the art department is being hacked.  Sharon Lantry retired in 

2010; we have 1.5 art teachers per level; music still has 2.5 in each level.  He is disappointed 

that he had to pit one fine arts program against the other.  He has reviewed numbers with 

both administrators and it’s not possible to provide any electives to the high school students; 

they have gone above and beyond the contract to help the kids receive the classes they 

wanted; he thinks we need to reinstate something.  He asked everyone to take a look at the art 

being displayed in the lobby; you won’t see it any longer because the students won’t have the 

opportunity to do anymore; we will lose all of it.  He stated that he wishes we had done a 

little more homework before cutting his program; would like everyone to think about what is 

coming; and lastly, he wishes someone would have stood up before this so it wouldn’t have 

done this far.   

 

Elizabeth Mason stated that her sister came home to report that the arts and music program 

are being cut;  she feels that universities in the area are looking to see what students have 

done in high school in areas of art and music; she feels the students from SLC will now have 

no way to prepare themselves for college.  The Board and administration are failing their 

students; we should consider a merger instead of all these cuts.   

 

Student stated she has been in art every year; she is sorry that upcoming students won’t have 

the same opportunity.   

 

Chris Compo-Martin started by saying thank you to the students and alumni who have 

spoken.  Mr. Vigliotti is a man of his word; he stated that if the budget is voted down, he may 

be in a position to cut an additional $173,000 in positions; the board means what they say 

too; if we had the money we would reinstate the positions.  She said she is here to report that 

we have finished every year with a hefty surplus; we over project costs and under project 

revenue; and taxes are not the only source of revenue.   She then gave the amounts of annual 
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surplus; last year we ended with $880,000; our budget states $711,000; we can expect 

another surplus next year; she reported retirement numbers; health insurance was over 

budgeted; the district budgeted 21% while the actual rates only increased 16%;.  

unemployment was 6,000 percent over the actual amount spent.  We are not on Comptroller 

DiNapoli’s list so why are we cutting positions, why are programs being cut?  She would still 

like to see incentives offered to people who could have retired but haven’t yet.   

 

Vicky Derouchie states her daughter started French; she found out this year that she can’t 

take level 4 here in this district; how did this happen?  She would have taken Spanish this 

year, so she could take level 4 before college; now they are going to have to shoulder the cost 

in college.  We planned her education so that when she is a junior and senior she could take 

electives.  How are we really going to offer music and art electives with the cuts?  They 

won’t be able to take business because those are cut also; study halls aren’t the answer.  Have 

we considered friends of music, friends of art, booster club, there are ways we can help as a 

community, but we need to know where we can help; we are killing our high school kids.   

 

Jamie LaBarge stated that she was glad that after we were supposed to cut a whole position, 

that we were able to bring back a half of a position; however, she still doesn’t know how it 

will be done.  Every year we add to the programs; at the beginning there were 30 kids 7-12 

and now, 180 students just after 6 years; she would like to continue to build; the issue with a 

BOCES teacher is that their time is split and they don’t have the extra time to put in; when 

she was first hired we had 2.5 positions and we have built on that; now we are going back to 

that; she doesn’t see how she could spread her time any further.   

 

Group of students holding up the signs used in the strike stood up while Cheyenne Krise 

stated she  organized the strike; she doesn’t know a lot of what is going on, but she wanted to 

state that music is what keeps her going; it keeps her day going; Mrs. Easton is a great 

woman; she also looks forward to seeing Mrs. Towne this year and next year, Mr. Brown. 

 

Arielle Simons states is a senior and has had many opportunities through the arts; without the 

art program, she wouldn’t be able to sell her portraits ($100) each; without the arts, the 

students won’t be able to do any of the programs she has been able to do.  She works very 

hard at all her classes to get good grades but she enjoys one class, art.  She would like to see 

future students have the same opportunities; she will attending SUNY Potsdam majoring in 

art.   

 

Margy Snyder said that Arielle’s artwork is truly amazing; the amount of dedication and 

talent is amazing and that will be gone next year.  She has a child in first and third grades; do 

we know what class sizes will be for next year? The teachers are working very hard with 

common core; her kids are the most important things in her life and she is wondering what 

next year brings; she is wondering if the arts and gym will still be in the elementary school;  

she would like to see more information soon.   

 

Denise Arquiett said we have added three administrative type positions; two of the positions 

don’t work with students at all.  Mrs. Arquiett stated that Mr. Vigliotti stated we could cut 

those two positions; Mr. Vigliotti explained what he said previously; she would like to see 

those positions cut and bring back at least one of the positions.   Last week we met and no 

ideas that were mentioned were discussed.  There are several areas, please look into them one 

more time before closing the book. 

 

Robert Dorr stated he has been living in the district since 2006; his father was a principal in 

Massena for many years; he picked this area to move into because of the school; we have 

been doing capital projects for years which are great, but now we are going to cut programs 

for the kids; people are going to move away and our problems are just going to get worse.  

He believes there are other ways to save money and do what’s right for the kids.   

 

 

APPROVAL OF MINUTES 
 

 Motion made by Patricia Gengo, seconded by James Lattimer,  that the Board 

of Education dispenses the reading of the minutes of the previous year’s 

annual meetings dated May 7, 2013.  Further, the Board of Education accepts 

the minutes as per enclosure.    

                        Enc. C. Delisle 
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REPORTS 

 

 1).  Board of Education President 
 

        a).   Introduction of current Board of Education Members 

        b).   Board Terms Expiring: 
 

                There are two (2) vacant seats running “at large.” 
 

          i).  5-year term (7/1/14-6/30/2019) – Incumbent Nereida Diaz-Fuentes 

         ii).  5-year term (7/1/14-6/30/2019) – Incumbent Robert Dow 

   

     Petitions submitted by the following candidates: 

   Nereida Diaz-Fuentes 

   Robert Dow 

    

2)  Superintendent of Schools 

 

a) Presentation of proposed 2014-2015 Budget 

         

Mr. Vigliotti thanked everyone coming today, including the students.  He presented a power 

point presentation.   

 

Kayanna Hebert stated that she has a right to an advanced regents diploma.  Mr. Vigliotti 

stated that all students will have the option to receive an advanced regents diploma.  She has 

chosen to take French and now she can’t take it anymore; music can save lives from bullies.   

 

Mrs. Pocarco asked when was the last time we have had a tax increase?  Mr. Vigliotti 

responded that we have continuously increased taxes; three years ago, the district was in 

contingency.  She asked, we are outsourcing teachers through BOCES, what about getting 

our administrators through BOCES?  She would like to see our building administrators go the 

same way.   

 

Mrs. Snyder stated she needs to understand better; if we get to scheduling and realize we 

need more help, can we use more fund balance to accomplish that?  Mr. Vigliotti explained 

how the budget works;  the answer is no, with a few exemptions; one being a special 

education student transferring in; use of fund balance was then explained; then he explained 

the appropriate and unappropriated fund balances, where the funds are, what they are needed 

for and what we have to have.   

 

Mrs. Towne asked what the financial benefit of capital reserve is; why not keep it in the fund 

balance to tuck it away?   Mr. Vigliotti explained that if we need to do another $10 Million 

project next year, we could do all the work with our aid and not have to borrow or use our 

current budget. 

 

Mrs. Derouchie asked if we could use that money as a retirement incentive and then replace 

it with the monies we save by hiring new employees?  She believes there may be a financial 

necessity for them to stay here so if they are offered an incentive, perhaps they could think 

about retiring.  Mr. Vigliotti stated if we get one retiree and hire two new ones, then we have 

two people we need to pay health insurance for. 

 

Ms. Rutledge feels she could be outsourced by a BOCES teacher after teaching here 20 

years; she is wondering what the thought is behind it. Mr. Vigliotti stated it’s economic.  

Mrs. Pocarco said we need to have connections with our kids; there has to be a different way.  

Mr. Vigliotti says we are still working on ways; via negotiations to lower our costs, but those 

things have to be negotiated; he can’t talk about them; but rest assured, we are trying to do 

that.   

 

Mrs. Avery-Truax asked about an exit poll; Mr. Vigliotti said, yes we are going to do that. 

 

Maddie Derouchie said she is in advanced classes, they would sit in regular classes bored to 

death; are you saying we won’t have advanced classes anymore? 

 

Mr. Snyder stated that it sounds like it’s easier to get the roof fixed than it is to keep a 

teacher.   

 

Mrs. Ramsdell asked Mr. Burnett why he wanted to use the extra fund balance.  Mr. Burnett 

feels like the money that we will save by not dipping in the fund balance to save teachers will 

probably not be enough to sustain the financial solvency of our school.  He would like to 

keep the teachers that we have for as long as we can.   
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Mrs. Snyder is wondering what the plan is, if we can sustain what we have; what are we 

going to do to keep what we have for our children?   

 

Student graduated in 2011, we got through it then and can’t we get through it now?  Mr. 

Burnett stated that was before NYS tied our hands with the percentage of tax levy. 

 

David Bartlett stated he is majoring in the arts, that is his passion; arts have brought him out 

of some bad situations; it motivates him to get to passing grades and stay there.   

 

Michaelya Bartlett asked, what is the rate for graduation in 5 years when we cut the arts?   

She is going to college due to the arts program and advanced English.   

 

Mr. Dorr stated the middle school was added on and during the last project an electrical panel 

had to be changed in a current project due to an oversight.   He understands there are 

overspending on capital projects; we need to teach kids first.   

 

Mrs. Stubbs asked, does she understand that nothing can be changed because the board 

approved their spending plan at the last meeting?  Mrs. Towne asked if it can be amended?  

Mr. Vigliotti stated that we can’t increase the final dollar amount, not amended until after 

May 20
th

; and we still can’t spend any more than the stated dollar amount.   

 

Mrs. Ramsdell is appalled that we are at 1.5 art teachers for the entire district.   

 

 

RECESS / ADJOURNMENT 

 

  RECESS 
 

Motion made by Jonathan Burnett, seconded by James Lattimer, resolved that 

the Board of Education recess this meeting at 7:49 p.m. until 12:00 PM on 

Tuesday, May 20, 2014. 

 

 
 

Annual Budget Vote – May 20, 2014 
 

District Clerk opened the polls at 12:00 PM. 
 

The polls closed at 8:00 PM with the following voting results: 
 

 

 

Proposition No. 1 – 2014-2015 School Budget 
 

Resolved that the Board of Education shall be authorized to expend the sum set forth in the 

estimate of General Fund Appropriation in the amount of $21,353,197 for the 2014-2015 

school year. 

 

Yes:  206      No:   140    Voided:  2 

 

 
 

Proposition No. 2 – Purchase of School Buses 
 

To authorize the School District to purchase two (2) 66 passenger school buses and one (1) 

42 passenger school bus and expend therefore a gross sum not exceeding $308,000. The 

Board of Education is further authorized to issue serial bonds and notes, in anticipation 

thereof and/or statutory installment bonds and notes, in anticipation thereof, of the District 

pursuant to the provisions of the Local Finance Law and Education Law of the State of New 

York in the amount of $308,000 or so much thereof as may be necessary and to levy a tax in 

such amount authorized to be expended for such purposes upon all the taxable property of the 

School District, in order to raise the money required for such purposes and such tax shall be 

levied in annual installments which shall be of such amounts and levied in such years as may 

be determined by the Board of Education. 
 

Yes:  237        No:   101       Voided:  2 
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Proposition No. 3 – Authorization to Establish a Capital Reserve Fund 

 

To authorize the School District to establish a capital reserve fund to be used to finance 

in whole or part the cost of acquisition, construction or reconstruction of District 

buildings and grounds, the acquisition of equipment, or other capital projects in 

accordance with Education Law section 3651, in an ultimate amount not to exceed 

$750,000.  The fund shall have a probable term of 10 years.  The Board of Education is 

hereby authorized to pay into the fund in the 2013-14 school year and annually 

thereafter funds of the school district in an amount determined by the Board of 

Education up to the maximum authorized amount, from the fund balance or other legally 

available funds, from state aid reimbursement to the District on account of capital 

projects, and from such other monies as the voters may direct. 

 

Yes:  206        No:  109       Voided:  2 

  
 

 

Results for two (2) vacant five year terms: 
 

Nereida Diaz-Fuenes -  Five year term 7/1/14 – 6/30/19 -         Votes   260 

Robert Dow -  Five year term 7/1/14 – 6/30/19 –                       Votes   255 

Write Ins:  Andy Snyder                                                              Votes       1 

                  Mickey Mouse                                                           Votes       1 

Voided:                          2 

 

 

 

Respectfully, 

 

 

Cindy Delisle 

District Clerk 

 


