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Date:   Monday, May 15, 2017 

 

Type of Meeting:   Brasher Falls Central School District  
   Regular Board of Education Meeting 
 

Place:   St. Lawrence Central MS/HS Library 
   6:00 P.M.  
 

Members Present:                        Mary-Margaret Bellinger , Seth Belt, Robert Dow, Patricia Gengo, 
James Lattimer, Katina Meacham and Bethany St. Hilaire. 

 

Members Absent:  Nereida Diaz-Fuentes and Rhonda Shorette-Peets 
 

Administrators Present:                Robert  Stewart,  Superintendent  of   Schools;    Johnathan Hirschey, 
Elementary Principal;  Chris Rose, Middle School Principal; Stacy 
Vincent, High School Principal; Karen Locey, Business Manager; 
Katherine LaVigne, Admin. Dir. of Student Services; and Fred 
McLaughlin, Dir. of Transportation/Building & Grounds. 

 

District Clerk:             Cindy Delisle  
 

Others Present: Margy Snyder, Vanessa Scott and Scott Sharp 
 
 

Seth Belt, President, called the meeting to order at 6:00 p.m. 
 

Seth Belt, President, led in the Pledge of Allegiance. 
  

Public Presentations:  Vanessa Hahn and Scott Sharp stated they are part of a committee to organize 
an outdoor classroom.  They would like to start with one Courtyard this year, Kindergarten and First 
grade area. Mr. Sharp stated they have plans to keep the students safe by putting up bearers around 
the air conditioner units and the concrete air intakes.  Mrs. Hahn stated they have some monies 
available and will be approaching the Union to assist with some seating.  They are hoping to involve 
the community in the building process.   
 
Lisa Grenville – Book Dedication & Scholarship – Mrs. Grenville was unable to attend so Mr. 
Stewart spoke on her behalf.  The book that she published was passed around. 
 
 
 

APPROVAL OF AGENDA 
 

 Motion made by Mary-Margaret Bellinger, seconded by Bethany St. Hilaire, that the 
Board of Education approves the agenda for this Regular Board of Education 
meeting.  

   

Yeas:  7    Nays: 0 
Motion Carried 
 

 

APPROVAL OF MINUTES 
 

Motion made by Patricia Gengo, seconded by James Lattimer, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the minutes of the April 10, 2017 and April 25, 2017  Regular Board 
meetings, as per enclosures. 

                               

  Yeas:  7    Nays: 0 
  Motion Carried 
 

 

REPORTS 
 

 Mr. Stewart reviewed BOE data goals.  Looking at our mission statement combined 
with the goals we set on an annual basis, rigor, relevance and relationships; we need 
something to guide our thinking so we need to look at Data.   We need to increase 
the amount of students going to college; the more students we have gaining credit 
here for college, makes it easier for them; so we will continue to increase that 
number; we established a senior level Math class for the seniors this year, but we 
have 77 juniors and seniors going to Seaway Tech that don’t have room in their 
schedule to take any more than the required courses;  we need to try to figure out a 
way to increase the students taking the senior level Math;  we are encouraging our 
students to strive for an Advanced Regents Diploma and along with that, we are 
encouraging the students to obtain College and Career Readiness.  We are progress 
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monitoring for reading levels for our students at least through grade 8.  Graduation 
rate, Mrs. Vincent will report on; however, Mr. Stewart stated the State is creating 
multiple pathways for the students to complete high school.  We are looking to get 
more students to take the SAT’s and we are also working to get their scores higher;   
we are working to help our students and their parents with the FASFA; we also 
encourage students to get involved with extra-curricular activities as statistics show 
students who are involved, do better academically.  He has already started to get a 
base line on all the data so we can start working on increasing all these goals; guide 
our thinking and lead us where we want to go.  

 
 Mrs. Locey is gearing up for the year end.  Reserve plans have been reviewed by the 

auditors and we hope to have it completed by June.  We are doing two resolutions to 
set up two more Reserves.  They have to be maintained and accounted for separately 
however, they have similar purposes.  We can put up to 3% of our annual budget 
into these reserves; further discussion on the purpose of the reserves was held. 

 
 Mr. Rose stated he will give a quick update on his goals; we are finalizing the third 

and final survey for the students and the results will be shared in September.  Last 
PLC meeting was a joint meeting with the high school teachers.  The reviewed soft 
skills and hard skills for the 8th grade students.   The high school teachers would like 
to have the soft skills worked on; the teachers agreed that soft skills such as criticism, 
using the word no, resisting peer pressure, how to give and take a compliment –skills 
which will make them more employable; how to have a work ethic, how to preserver, 
all need to be worked on.    The teachers would like to create a “Mustard Acadamy” 
which would be 45 minutes in the afternoon to work on these skills with the 
students.  State testing went very well, opt outs were down this year; new Spring 
Concert format went well, but would welcome any feedback.  Mr. Rose lastly 
explained that Ms. Phelix is working on a project with the 8th grade ELA students 
that he would like the Board to look at on their way out tonight.   

 
 Mrs. Vincent reported on the anticipated graduation rate.  The cohort began with 79 

students; 4 students quit before she even began in 2015; at this time, 16 will likely go 
against the graduation rate; 1 student started with the 2013 cohort but is here now as 
a junior; 1 student is pursing GED and 3 students will receive CDOS diplomas, 
however they don’t count toward our graduation rate. Two students need to pass 
multiple regents as well as courses; 2 students are lacking physical education credit 
(taking double due to lack of participation in previous years) and 1 student is taking 
independent PE; we are putting pressure on these students; 1 student has passed all 
classes, but needs to pass two regents; and 1 more student who could possibly 
graduate in August.  At this time, we are looking at a 79.75 graduation rate.  She has 
worked closely with Mr. Clookey, Ms. Baxter and Mrs. Jenkinson to meet with the 
students and parents to keep them informed of their child’s progress toward 
graduation.  Tomorrow night is awards night, we have 20 more students receiving 
awards this year than last, so that is something to celebrate.  Mr. Stewart wanted to 
commend Mrs. Vincent, Mr. Clookey and Miss Baxter with working with the 
students.  Miss Chamberlain has been very flexible to accommodate the student’s 
needs also.   

 
 Mr. Hirschey has two parts.  Buffalo Business First has rated us 33rd out of 33 

districts for the last few years. Mr. Hirschey reviewed this information through a 
Powerpoint presentation.  Mr. Hirschey broke the information down and compared 
our district to districts with similar size and have 50% free and reduced lunch 
percentages which amount to 22 districts; out of those districts, for overall 
proficiency,  we rate 7th.    Second part, 38% of American jobs will be replaced by 
automation, so we have to ask ourselves, are we preparing our children adequately?  
What will the future look like in 2030?   We are looking at what’s in store for our 
PreK students.  What can we do that is better than computers?  We need to work on 
all the things that computers can’t do – humanities. 

 
 Mrs. LaVigne stated the CSE office is getting to the end of annual review season; she 

has less than 50 meetings to hold.  Parents are completing the surveys while they 
wait for their meetings.  She has also been doing interviews for 2 special education 
teachers. 

  
 Mr. McLaughlin said transportation and buildings and grounds are very busy with 

the nicer weather. 
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BOARD COMMUNICATIONS 
 

Mr. Lattimer stated the Annual meeting will be in Lake Placid this year.  Dana Smith 
has worked hard on getting this convention closer for many years and he is hoping 
to see a good turnout from the North Country.  The dates for the Convention are 
October 12 – 14, 2017. 

 
 

ACTION ITEMS 
 

FINANCIAL REPORTS 
 

Motion made by James Lattimer, seconded by Bethany St. Hilaire, that the Board of 
Education, upon the recommendation of Robert Stewart, Superintendent of Schools, 
accepts the following financial reports:   

 

 

a) Treasurer’s Report – April  2017 
b) Claims Auditor Report – April  2017 
c) Revenue Status Reports – April  2017 
d) Budget Status Reports – April  2017 
e) Budget Transfers – April 2017 
 

Yeas:   7    Nays: 0 
Motion Carried 
 
 

     FOR INFORMATION ONLY: 
 

- Warrant – April  2017 

- Monthly Dash Board Report dated May 2017 
 

 

PROPERTY LOSS RESERVE FUND 
 

Motion made by Robert Dow, seconded by Patricia Gengo, that the Board of 
Education, upon the recommendation of Robert Stewart, Superintendent of Schools, 
approves the following resolution: 
 

              RESOLUTION ESTABLISHING 
           A PROPERTY LOSS RESERVE FUND 

 

BE IT RESOLVED, pursuant to Section 1709(8-C) of the Education Law, as 
follows: 

 

1) The Board hereby establishes a reserve fund to be known as the Property 

Loss and Liability Reserve Fund; 
 

2) The source of funds for such Reserve Fund shall be such amounts as may be 

provided therefore by budgetary appropriation or such revenues as are not 

required by law to be paid into any other fund or account; 
 

3) The sum of $341,420 being no more than three per centum, exclusive of any 

planned balance presently authorized, of the annual budget of the district is 

hereby appropriated to such fund from the unappropriated fund balance. 
 

4) The Business Manager is hereby authorized and directed to deposit and 

invest the monies of such Fund in accordance with Sections 10 and 11 of the 

General Municipal Law and other applicable law; 
 

5) This Resolution shall take effect immediately. 
 

Yeas:  7    Nays: 0 
Motion Carried 
 
 

LIABILITY RESERVE FUND 
 

Motion made by James Lattimer, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves to appropriate funds to set up a new Liability Reserve fund in the amount 
of $341,419 effective May 16, 2017: 

 

        RESOLUTION ESTABLISHING  
       A LIABILITY RESERVE FUND 

 



 May 15, 2017 
 

 

BE IT RESOLVED, pursuant to Section 1709(8-C) of the Education Law, as 
follows: 

 

1) The Board hereby establishes a reserve fund to be known as the Liability 

Reserve Fund; 
 

2) The source of funds for such Reserve Fund shall be such amounts as may be 

provided therefore by budgetary appropriation or such revenues as are not 

required by law to be paid into any other fund or account; 
 

3) The sum of $341,419 being no more than three per centum, exclusive of any 

planned balance presently authorized, of the annual budget of the district is 

hereby appropriated to such fund from the unappropriated fund balance. 
 

4) The Business Manager is hereby authorized and directed to deposit and 

invest the monies of such Fund in accordance with Sections 10 and 11 of the 

General Municipal Law and other applicable law; 
 

5) This Resolution shall take effect immediately. 

 

Yeas:  7   Nays: 0 
           Motion Carried 
 
 

 SUMMER SCHOOL POSITIONS 
 

Motion made by Patricia Gengo, seconded by Bethany St. Hilaire, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
creates the following 2017 Summer School positions, pending the 2017-2018 Budget 
passing: 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2017 Summer School 
Positions 

Work Dates & Hours 
Monday - Friday 

Food Service Helper 
July 10 - July 28, 2017          
10:30 AM – 1:00 PM 

School Nurse 
July 10 - July 28, 2017           
8:00 AM - 12:00 PM 

1 6:1:1 Special Education 
Teacher 

July 10 - July 28, 2017           
8:30 AM - 11:30 AM 

1 MS Special Education                  
Consultant Teacher 

July 10 - July 28, 2017           
8:30 AM - 11:30 AM 

3 Teacher Aides  
July 10 - July 28, 2017            
8:00 AM - 12:00 PM 

1 Grade 5/6           
ELA/Reading Teacher 

July 10 - July 28, 2017             
8:30 AM - 11:30 AM 

1 Grade 5/6                             
Math Teacher 

July 10 - July 28, 2017            
8:30 AM - 11:30 AM 

1 Grade 7/8             
ELA/Social Teacher 

July 10 - July 28, 2017           
8:30 AM - 11:30 AM 

1 Grade 7/8                  
Math Teacher 

July 10 - July 28, 2017             
8:30 AM - 11:30 AM 

1 Grade 7/8                   
Science Teacher  

July 10 - July 28, 2017             
8:30 AM - 11:30 AM 

6 HS Regents Prep 
Classes 

Aug. 1 - Aug. 15, 2017                
4 Hrs. TBD 

Living Environment/    
Earth Science,  

Algebra I, Global Studies 
and Geography,                
US History and English 

4 Bus Drivers - BFCSD 
Program 

July 10 - July 28, 2017 
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Yeas:  7    Nays: 0 
Motion Carried 
 
 

DONATIONS 
 

Motion made by Patricia Gengo, seconded by Bethany St. Hilaire, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
accepts the following donations: 

 

   Hannaford Supermarkets - $1,000.00 to benefit the Help Kids Fund; 
   James & Anne  Dawson -  $200.00 for the St. Lawrence Central Scholarship 
                                          Fund in memory of Marie Dawson; 
   Nancy Penderghest - $100.00 for the St. Lawrence Scholarship Fund in memory 
                                of  Laurie Dana 
   Lisa Grenville – two books, one for ES and one for M/HS “The Princessipal” 

 
Yeas:  7    Nays: 0 
Motion Carried 
 
 
 

SPORT MERGERS 
 

Motion made by Bethany St. Hilaire, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves our merger with Potsdam Central School District’s 2017-2018 Spring Track 
for boys and girls at all Modified and Varsity Levels; and with Malone Central school 
District’s 2017-2018 Wrestling Team at the Varsity Level. 
 
Yeas:   7    Nays: 0 
Motion Carried 
 
 

TRANSPORTATION REQUEST 
 

Motion made by James Lattimer, seconded by Bethany St. Hilaire,  that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves a transportation request from the Quad-Town Senior Citizens Group for 
May 20, 2017 to attend a Commend Performance “Moon River and Me” in 
Ogdensburg, New York   leaving at 12:45 PM and returning approximately 7:30 PM, 
costs covering fuel and bus driver expenses (approx. $210.76) paid by the group. 
 
Yeas:   7    Nays: 0 
Motion Carried 
 
 

SCHOLARSHIP 
 

Motion made by Patricia Gengo, seconded by James Lattimer, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the Lamondie-Grenville Teacher Award/Scholarship. 
 

Yeas:   7    Nays: 0 
Motion Carried 
 
 

  CSE/CPSE/SECTION 504 CLASSIFICATIONS AND PLACEMENTS 
 

Motion made by Bethany St. Hilaire, seconded by James Lattimer, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves CSE, CPSE, and Section 504 classifications and placements, as per 
enclosures. 
 

Yeas:  7    Nays: 0 
          Motion Carried 

 

4 Bus Drivers - MCSD 
Program 

July 5 – August 17, 2017 
  Minus 7/28, 8/4 and 8/11 

1 Bus Driver - Potsdam 
BOCES Program  

July 10 – August 18, 2017 

1 Bus Monitor July 10 – August 18, 2017 
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EXECUTIVE SESSION 
 

Motion made by Robert Dow, seconded by James Lattimer, that the Board of 
Education moves into Executive Session for the purpose of discussing to discuss 4 
personnel appointments, 5 tenure appointments and 2 retirements at 6:54 p.m. 
 

   Yeas:   7   Nays: 0 
Motion Carried 
 
Motion made by Katina Meacham, seconded by Patricia Gengo, that the Board of 
Education moves back into General Session at 7:48 p.m. 
 

Yeas:  7    Nays: 0 
Motion Carried  

 
 
 

ACTION ITEMS 
 
APPOINTMENTS 
 

Motion made by Patricia Gengo, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints Lisa Ramirez to a probationary appointment in the tenure area of Special 
Education Teacher, effective as of August 31, 2017 and to expire on August 30, 2021 
(unless extended in accordance with the law).  This expiration date is tentative and 
conditional only.  Except to the extent required by the applicable provisions of 
Section 3012 of the Education Law, in order to be granted tenure, the teacher must 
receive composite or overall annual professional performance review ratings 
pursuant to Section 3012-c and/or 3012-d of the Education Law of either effective 
or highly effective in at least three (3) of the four (4) preceding years, and if the 
teacher receives an ineffective composite or overall rating in the final year of the 
probationary period, the teacher shall not be eligible for tenure at that time.   This 
appointment is at Step 16 of the Teachers’ Contract. 
 

Yeas:   7   Nays: 0 
Motion Carried 
 
 

Motion made by Bethany St. Hilaire, seconded by James Lattimer, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints Abbie A. Adams to a probationary appointment in the tenure area of 
Physical Education Teacher, effective as of August 31, 2017 and to expire on August 
30, 2021 (unless extended in accordance with the law).  This expiration date is 
tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure, the 
teacher must receive composite or overall annual professional performance review 
ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either 
effective or highly effective in at least three (3) of the four (4) preceding years, and if 
the teacher receives an ineffective composite or overall rating in the final year of the 
probationary period, the teacher shall not be eligible for tenure at that time.   This 
appointment is at Step 3 of the Teachers’ Contract. 
 

Yeas:   7   Nays: 0 
Motion Carried 
 
 

Motion made by Bethany St. Hilaire, seconded by James Lattimer,  that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints Morgan Meachem as Social Media Intern for the Fall Semester of the 
2017-2018 school year. 

   

     Yeas:  7    Nays: 0 
Motion Carried 
 
 

Motion made by Patricia Gengo, seconded by Mary-Margaret Bellinger, that the 
Board of Education, upon the recommendation of Mr. Stewart, Superintendent of 
Schools, appoints Kathryn Beagle to the Elementary Reading Intern full-time 
position with a stipend of $10,000.00 for the 2017-2018 school year.  
 

Yeas:    7   Nays: 0 
Motion Carried 
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Motion made by Patricia Gengo, seconded by James Lattimer,  that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints the following individuals for their respective substitute positions for the 
2016-2017 school year, pending security clearance:   
 
  Athena Parker – Teacher Aide 
  Valerie Oakes  - Teacher, Teacher Assistant and Teacher Aide 

 

 
Yeas:    7    Nays: 0 
Motion Carried 
 
 
TENURE APPOINTMENTS 
 

Motion made by James Lattimer, seconded by Bethany St. Hilaire,  that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the tenure appointment of Jenna Chamberlain, Physical Education 
Teacher, effective September 1, 2017; Mark Robertson, Science Teacher, effective 
September 1, 2017; Mark LaFave, Special Education Teacher, effective September 
1, 2017; Stephanie Russell, Elementary Teacher, effective September 1, 2017; Lisa 
Warner, Art Teacher, effective September 1, 2017. 
 
Yeas:   7    Nays: 0 
Motion Carried 
 
 
RETIREMENTS 

 

Motion made by James Lattimer, seconded by Katina Meacham,  that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the resignation for retirement purposes from Kimberley Dunbar, teacher 
aide, effective at the end of the day on June 23, 2017; and from Robin 
Cunningham, elementary teacher, effective at the end of the day on June 23, 2017. 
 
Yeas:   7    Nays: 0 
Motion Carried 

 
 
 

ADJOURNMENT 
 

Motion made by Robert Dow, seconded by Bethany St. Hilaire,  that the Board of 
Education, resolves that the Board of Education adjourns at 7:48 p.m.  

 

Yeas:   7     Nays: 0 
Motion Carried 

Respectfully,  
 

      Cindy Delisle    
      District Clerk 


