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Date:   Monday, January 29, 2018 - Rescheduled from January 22, 2018 
 
Type of Meeting:   Brasher Falls Central School District  
   Regular Board of Education Meeting 
 
Place:   St. Lawrence Central MS/HS Library 
   6:00 P.M.  
 
Members Present:                        Nance Arquiett, Abdo Bejjani, Mary-Margaret Bellinger, Seth Belt,    

Robert Dow, Bethany St. Hilaire and Nereida Diaz-Fuentes (entered at 

6:07 PM). 

 
Members Absent:   James Lattimer and Katina Meacham 
 
Administrators Present:                Robert  Stewart,  Superintendent  of   Schools;    Johnathan Hirschey, 

Elementary Principal; Chris Rose, Middle School Principal;  Kristen 
Zender, High School Principal; Katherine LaVigne, Admin. Dir. of 
Student Services; Karen Locey, Business Manager and Timothy 
Redmond, Transportation/Building & Grounds Supervisor. 

 
District Clerk:             Cindy Delisle  

 
Others Present: Amy Lubanski, Macaleb Earle, Chad Mason and Zackary Dumers,   
 Megan Frary, Madison Frary, Britney Green-Woodard, Mackenzie 

Smith, Sharlene Lantry, and Emily Lantry. 
 
  

Seth Belt, President, called the meeting to order at 6:00 p.m. 
 

Seth Belt, President, led in the Pledge of Allegiance. 
 
Public Expression – Spanish Club – Ms. Lubanski provided a handout for the proposed trip to 

Costa Rica for the Spring of 2019.  MaCaleb Earle, Chad Mason and Zackary 
Dumers summarized their plans about the trip.  Ms. Lubanski said the trip 
costs about the same as the cancelled Puerto trip, except the students will 
need to get passports.  She further reported that the last trip was refunded 
fully due to the hurricane.   

 
          Track & Lacrosse Athletes – Brittany Green Woodard – provided a handout 

and then read it.  Mr. Belt and Mr. Stewart told the group that the Board 
would discuss this and get back to them.   

 
 Nereida Diaz-Fuentes entered 6:07 PM. 

  
 

APPROVAL OF AGENDA 
 

 Motion made by Bethany St. Hilaire, seconded by Nance Arquiett, that the Board of 
Education approves the agenda for this Regular Board of Education meeting.  

   

Yeas:  7    Nays: 0 
Motion Carried 
 
 

APPROVAL OF MINUTES 
 

Motion made by Abdo Bejjani, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the minutes of the December 18, 2017 Regular Board of Education 
meeting, as per enclosure. 
                               

  Yeas:  7    Nays: 0 
  Motion Carried 
        
   

REPORTS 
 Mr. Stewart provided a handout in regards to the building project.  Committee met 

two weeks ago to determine the next steps of the project.  Hopefully, April 2019 
starts the first phase and January 2021 for the second phase.  We need to make sure 
that each phase falls in the 98% aid ratio.  There is a huge backlog at SED right now 
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with having projects approved.  We are hoping to have approval by January, then 
send bids out and get started by April.   We need to determine what is needed next 
and one of the first things will be to interview construction managerial companies to 
service our needs and possibly obtain a project manager. 

 
 Mr. Stewart then went on to budget and tax cap.   He and Karen have been working 

on the budget.  He stated the Board needs to approve the tax cap at the February 
12th meeting.  Mr. Stewart then reviewed budget revenue.  First, the general purpose 
aid to include foundation aid, which he reminded everyone is 2.9 million 
underfunded.  Expense based aid; which is aid we get on money we spend this year.  
Other aids; library, textbooks, computer software and hardware, PreK, and 
community school aid; tax levy percentage and tax levy, which is what we collect 
from taxpayers. Mr. Stewart showed a graph of the last 8 years of tax increase; tax 
cap, determined by several factors; consumer price index and debt service.  Mr. 
Stewart provided a handout of 4 scenarios using different percentages for the tax cap 
(all being under the required 2%) and reviewed each of them. Next steps in the 
budget process includes compiling our estimated revenues and expenses and start 
narrowing the gap.   

  

 Mrs. Locey stated the only report that is not a regular one is the bond resolution and 
then explained why it’s part of the agenda. She asked if anyone had any questions. 
Mr. Dow asked when the pilot is done with St. Lawrence Gas.  Mrs. Locey 
responded, 2025.  
 
Mr. Rose provided a handout including reading intervention testing numbers and 
reviewed it.  We are seeing great improvements; he thanked the Board for their 
dedication to the program and staff.  He continued by reporting that the fifth grade 
students have been tested on their words per minute; he is being tested this week; 
hoping to be on the top of the chart!   Mr. Rose reported that there will be 8th grade 
meetings with both the middle school and high school guidance counselors.  Friday 
was a sad day in middle school; it was Mr. St. Pierre’s last day of teaching.   
 
Mrs. Zender reported that she is able to provide real time news in regards to the 
regents last week since this meeting was rescheduled.  Ms. Baxter, our counselor, 
stated we had some great improvements over last year.  She reported  3/5 passed 
Algebra I; 6/10 in Geometry; 4/6  in Algebra II; 3/6 in Earth Science; 10/25 in 
Living Environment; 5/21 in Global and 8/19 in US History.  Four students passed 
regents (exams they needed to repeat) and if they stay on track for the rest of the 
year, will graduate on time in June.  She also said that they are incorporating 
additional questions utilized by the middle school in the next student survey to make 
sure all the students have an adult that they feel they can talk to and advise that adult 
so connections can be made. 
 
Mr. Stewart reminded the board, in case they felt the results weren’t that great, that 
we have all our juniors take the ELA in January, if they reach mastery level, they 
don’t have to take it again in June. If they don’t, it gives the students and teachers an 
idea of what each needs to work on.   
 
Mr. Stewart also reported that we had our second pep rally last Friday afternoon; the 
students were well behaved; the whole thing was very positive, Winter Olympics was 
the theme the juniors picked; and our new mascot was also introduced. 
 
Mr. Hirschey stated that Friday will be the day for creativity.  We will live steam the 
event, Creation Day 2.2 beginning at 9:30; fake tweet generator, high rigor and high 
relevance class to be added in the elementary; if you are available, please join us.   
Mr. Hirschey reported they are changing brains in Kindergarten; if a student can’t 
rhyme, they will get a rhyme treatment; we are giving individual assistance as 
compared to doing it in a group where the students may be at different stages of 
understanding.  Mrs. Arquiett asked, “what is a treatment?”  Mr. Hirschey stated it’s 
direct intervention to the students who are struggling; it’s provided by the AIS 
Instructor; we are differentiating instruction; and then gave an example. 
 
Mrs. LaVigne shared what her staff is doing for professional development.  High 
school teachers are receiving professional development in transition services; some 
are attending the Google summit in March; others are attending assistive technology, 
several attending supporting students on emotional and behavioral needs; ones with 
students not taking the traditional 3–8 assessments or regents are attending the 
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alternative assessment training; and some will be attending multiple pathways to 
graduation.   
 
Mr. Redmond started with transportation; he reports all 21 buses are up and running; 
however, we are short on drivers, he has had a lot out on leave; he has even had to 
drive at times; our mileage is going up eight percent over last year.  As far as 
buildings and grounds, basically, we are just keeping up with the weather.  Mr. 
Stewart stated he just completed our DMV audit – Article 19A.  Mr. Redmond said it 
was all done on line this year; all the forms need to be downloaded also; it was a lot a 
work, but we are good for 3 years now. 
 

  
Policy Reading –  The Board of Education is presented with the first reading of the required                

revisions of the following policy by State or Federal Law and/or Regulation: 
 

  Non-Instructional/Business Operations # 5670 
  Students #7550 
 
 

BOARD COMMUNICATIONS 
 

 None 

 
ACTION ITEMS 
 
 

FINANCIAL REPORTS 
 

Motion made by Robert Dow, seconded by Abdo Bejjani, that the Board of 
Education, upon the recommendation of Robert Stewart, Superintendent of Schools, 
accepts the following financial reports:   
 

- Treasurer’s Report – December  2017 
- Claims Auditor Report – December  2017 
- Revenue Status Reports – December   2017  
-   Budget Status Reports – December  2017 
-   School Lunch Fund Qtrly Report – December 2017 
-   Extracurricular Activity Fund Qtrly Report – Dec. 2017 

 

Yeas:   7    Nays: 0 
Motion Carried 
 
     FOR INFORMATION ONLY: 
 

-   Budget Transfers – December  2017  
-   Warrant/Check Register – December  2017 
-   Dashboard Report – dated January 2018 

 
 
    BOND RESOLUTION 
 

Motion made by Bethany St. Hilaire, seconded by Nance Arquiett, that the Board of 
Education, upon the recommendation of Robert Stewart, Superintendent of Schools, 
adopts the following resolution: 
 

BOND RESOLUTION DATED JANUARY 22, 2018 
OF THE BOARD OF EDUCATION OF THE 
BRASHER FALLS CENTRAL SCHOOL DISTRICT 
AUTHORIZING NOT TO EXCEED $17,653,500 
AGGREGATE PRINCIPAL AMOUNT OF SERIAL 
GENERAL OBLIGATION BONDS TO FINANCE 
THE RECONSTRUCTION OF VARIOUS SCHOOL 
DISTRICT BUILDINGS AND THE 
CONSTRUCTION OF A TURF ATHLETIC FIELD 
AND ASSOCIATED LIGHTING, INCLUDING SITE 
WORK AND THE ACQUISITION OF ORIGINAL 
FURNISHINGS, EQUIPMENT, MACHINERY, 
APPARATUS OR APPURTENANCES REQUIRED 
FOR THE PURPOSES FOR WHICH SUCH 
RECONSTRUCTED BUILDINGS AND FIELD ARE 
TO BE USED, AT AN ESTIMATED MAXIMUM 
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COST OF $17,653,500, THE EXPENDITURE OF 
SUCH SUM FOR SUCH PURPOSE, LEVY OF TAX 
IN ANNUAL INSTALLMENTS IN PAYMENT 
THEREOF, AND DETERMINING OTHER 
MATTERS IN CONNECTION THEREWITH. 

 
  WHEREAS, the qualified voters of the Brasher Falls Central School District (the 

“School District”), at a special meeting of such voters duly held on the 12th day of 

December, 2017, duly approved a proposition authorizing the issuance of serial 

general obligation bonds in an aggregate principal amount not to exceed $17,653,500 

to finance the reconstruction of various School District buildings and the 

construction of a turf athletic field and associated lighting, including site work 

thereat, and the acquisition of original furnishings, equipment, machinery or 

apparatus required for the purpose for which such reconstructed buildings and field 

will be used, the expenditure of such sum for such purpose, and the levy of the 

necessary tax therefore, taking into account State aid and EXCEL grants received, to 

be levied upon the taxable property of the School District and collected in annual 

installments as determined by the Board of Education;  

  NOW THEREFOR, BE IT RESOLVED BY THIS BOARD OF EDUCATION 

AS FOLLOWS: 

  Section 1.  The School District shall reconstruct various School District buildings 

and construct a turf athletic field and associated lighting, including site work, and 

acquire original furnishings, equipment, machinery, apparatus or appurtenances 

required for the purposes for which such reconstructed buildings and field are to be 

used, at a maximum cost of $17,653,500, as more particularly described in Section 3 

hereof, and as generally outlined to and considered by the voters of the School 

District at a special meeting held on December 12, 2017. 

  Section 2.  The School District is hereby authorized to issue its serial general 

obligation bonds (the “Bonds”) in the aggregate principal amount of not to exceed 

$17,653,500 pursuant to the Local Finance Law of New York, in order to finance the 

class of objects or purposes described herein. 

  Section 3.  The class of objects or purposes to be financed pursuant to this 

Resolution (hereinafter referred to as the “Purpose”) is the reconstruction of various 

School District buildings and the construction of a turf athletic field and associated 

lighting, including site work thereat, and  the acquisition of original furnishings, 

equipment, machinery or apparatus required for the purpose for which such 

reconstructed buildings and field are to be used. 
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Section 4.  It is hereby determined and declared that (a) the maximum cost of the 

Purpose, as estimated by the Board of Education, is $17,653,500, (b) no money has 

heretofore been authorized to be applied to the payment of the cost of the Purpose, 

and (c) the School District plans to finance the cost of the Purpose from funds 

received from the State of New York as building aid and EXCEL grants and funds 

raised by the issuance of the Bonds and bond anticipation notes hereinafter referred 

to. 

  Section 5.   It is hereby determined that the Purpose is one of the class of objects or 

purposes described in Subdivision 97 of Paragraph a of Section 11.00 of the Local 

Finance Law, and that the period of probable usefulness of the Purpose is thirty (30) 

years.   

  Section 6.  Subject to the provisions of the Local Finance Law, the power to 

authorize the issuance of and to sell bond anticipation notes in anticipation of the 

sale of the Bonds, including renewals of such notes, is hereby delegated to the 

President of the Board of Education, the chief fiscal officer. 

  Section 7.  The power to further authorize the issuance of the Bonds and bond 

anticipation notes and to prescribe the terms, form and contents of the Bonds and 

bond anticipation notes, including the consolidation with other issues and the use of 

substantially level or declining debt service, subject to the provisions of this 

Resolution and the Local Finance Law, and to sell and deliver the Bonds and bond 

anticipation notes, is hereby delegated to the President of the Board of Education.  

The President of the Board of Education is hereby authorized to sign and the 

District Clerk is hereby authorized to attest any Bonds and bond anticipation notes 

issued pursuant to this Resolution, and the District Clerk is hereby authorized to 

affix to such Bonds and bond anticipation notes the corporate seal of the School 

District. 

  Section 8.  The faith and credit of the School District are hereby irrevocably 

pledged for the payment of the principal of and interest on such Bonds and bond 

anticipation notes as the same respectively become due and payable.  An annual 

appropriation shall be made in each year sufficient to pay the principal of and 

interest on such obligations becoming due and payable in such year.  There shall be 

levied annually on all taxable real property of the School District, a tax sufficient to 

pay the principal of and interest on such obligations as the same become due and 

payable, taking into account State aid and EXCEL grants received. 
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  Section 9.  This Resolution shall constitute the declaration of the School District’s 

“official intent” to reimburse expenditures authorized by Section 1 with proceeds of 

the Bonds and notes, as required by United States Treasury Regulation Section 

1.150-2. 

  Section 10. This Resolution shall be published in full by the District Clerk of the 

School District, together with a notice in substantially the form prescribed by Section 

81.00 of the Local Finance Law, and such publication shall be in each official 

newspaper of the School District.  The validity of the Bonds or of any bond 

anticipation notes issued in anticipation of the sale of the Bonds may be contested 

only if such obligations are authorized for an object or purpose for which the School 

District is not authorized to expend money, or the provisions of law which should be 

complied with at the date of publication of this Resolution are not substantially 

complied with, and an action, suit or proceeding contesting such validity is 

commenced within twenty (20) days after the date of such publication; or if said 

obligations are authorized in violation of the provisions of the Constitution. 

  Section 11. This Resolution shall take effect immediately upon its adoption. 

   Yeas:   7    Nays: 0 
             Motion Carried 
 

 

MONETARY DONATIONS 
 

Motion made by Bethany St. Hilaire, seconded by Nance Arquiett, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
accepts a monetary donation of $550.00 from Kathy McCrosson to benefit the 
Michael F. Regan Sportsmanship Award and a $1,000.00 grant from Arconic 
Foundation to benefit the Robotics Team.   
 

Yeas:   7   Nays: 0 
Motion Carried 
 
 

    CSE/CPSE/SECTION 504 CLASSIFICATIONS AND PLACEMENTS 
 

Motion made by Nereida Diaz-Fuentes, seconded by Abdo Bejjani that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves CSE, CPSE, and Section 504 classifications and placements, as per 
enclosures. 
 

Yeas:   7   Nays:  0 
Motion Carried 
 
 

EXECUTIVE SESSION 
 

Motion made by Robert Dow, seconded by Bethany St. Hilaire,  that the Board of 
Education moves into Executive Session to discuss 10 personnel appointments and 
3 medical leaves at 6:54 p.m. 
 

   Yeas:   7   Nays: 0 
Motion Carried 
 

Motion made by Robert Dow, seconded by Nance Arquiett, that the Board of 
Education moves back into General Session at 7:22 p.m. 
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Yeas:   7   Nays: 0 
Motion Carried  

 
 
 
 

 
 
 
 

ACTION ITEMS 
 
LONG TERM SUBSTITUTE APPOINTMENT 
 

Motion made by Bethany St. Hilaire, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints Elizabeth Anderson as long term substitute for Mr. St. Pierre, effective 
January 29, 2018 for the remainder of the school year. 
 

Yeas:   7   Nays:  0 
Motion Carried 
 
 

SUBSTITUTE APPOINTMENTS 
 

Motion made by Bethany St. Hilaire, seconded by Robert Dow, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints the following individuals in their respective substitute positions for the 
2017-2018 school year, pending security clearance: 
 

Brianna Inman – Teacher, Teacher Assistant and Teacher Aide 
Bailey Stickney – Teacher, Teacher Assistant and Teacher Aide 
Mark St. Pierre – Teacher 

 

   Yeas:   7    Nays: 0 
             Motion Carried 
 
 

   EXTRA CURRICULAR APPOPINTMENTS 
 

Motion made by Bethany St. Hilaire, seconded by Nance Arquiett,  that the Board 
of Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
appoints the following individuals to their respective extra-curricular positions for 
the spring season of the 2017-2018 school year: 

 

Christopher Dow - Varsity Baseball; 
Ricky Newtown – Modified Baseball; 
Timothy Brown – Varsity Softball; 
Danielle Colterman – JV Softball; 
Gerald St. Hilaire – Modified Softball; 
Christopher Rose – Varsity Lacrosse. 

 
   Yeas:   7   Nays: 0 
             Motion Carried 
 
 

    LEAVES OF ABSENCE 
 

Motion made by Bethany St. Hilaire, seconded by Nance Arquiett, that the Board of 
Education, upon the recommendation of Mr. Stewart, Superintendent of Schools, 
approves the medical leave of Angie Kowalchuk, beginning December 15, 2017 for 
approximately 6 weeks. 
 

   Yeas:   7   Nays: 0 
             Motion Carried 

 
 

Motion made by Bethany St. Hilaire, seconded by Nereida Diaz-Fuentes, that the 
Board of Education, upon the recommendation of Mr. Stewart, Superintendent of 
Schools approves the medical leave of Sandra Labier, beginning January 2, 2018 for 
approximately 6 weeks. 
 

   Yeas:   7    Nays: 0 
             Motion Carried 

 
 

Motion made by Bethany St. Hilaire, seconded by Mary-Margaret Bellinger,  that the 
Board of Education, upon the recommendation of Mr. Stewart, Superintendent of 
Schools, approves the medical leave of Neil Dendler, beginning January 2, 2018 for 
approximately 6-8 weeks.  
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Yeas:  7    Nays: 0 
           Motion Carried 

 
                  For Information Only: 

- Greg Marsh’s will return January 16, 2018 
- Tammy Arquitt’s leave has been extended until January 29, 2018 
- Thomas Krise’s leave has been extended until March  
- Shelbie Ramsdell has transferred to a 4 trip run during Mrs. Labier’s leave 
- Sharon Burl will sub for Mr. Thompson, when needed 

 
 

ADJOURNMENT 
 

Motion made by Mary-Margaret Bellinger, seconded by Bethany St. Hilaire, that the 
Board of Education, resolves that the Board of Education adjourns at 7:31 p.m.  

 

Yeas:  7    Nays: 0 
Motion Carried 

Respectfully,  
 
 
Cindy Delisle,   
District Clerk 


