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Date:   Monday, February 22, 2021 
 
Type of Meeting:   Brasher Falls Central School District  
   Regular Board of Education Meeting 
 
Place:   St. Lawrence Central MS/HS Library 
   6:00 P.M.  
 
Members Present:                        Sarah Ashley, Seth Belt, Sarah Bowles, Katy Brown, Julie Carvel 

Liberty and Terri Rios-Passon  
 
Members Absent:  Abdo Bejjani, Katina Meacham and Bethany St. Hilaire 
 
Administrators Present:                Christopher Rose,  Superintendent  of   Schools;    Karen Locey, 

Business Manager;  Danielle Colterman, Elementary Principal; Chris 
Rose, Middle School Principal;  Kristen Zender, High School 
Principal; Katherine LaVigne, Dir. of Student Services; Kevin Welsh, 
Dir. of Data &Technology and Timothy Redmond, Transportation/ 
Building & Grounds Supervisor   

 
District Clerk:             Cindy Delisle  
  
  

Seth Belt, President, called the meeting to order at 6:00 p.m. 
 

Seth Belt, President, led in the Pledge of Allegiance. 
 
 

APPROVAL OF AGENDA 
 

 Motion made by Julie Carvel Liberty, seconded by Sarah Ashley, that the Board of 
Education approves the agenda for this Regular Board of Education meeting.  

   

Yeas:  6    Nays: 0 
Motion Carried 
 
 

APPROVAL OF MINUTES 
 

Motion made by Katy Brown, seconded by Terri Rios-Passon, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the minutes of the January 25, 2021 Regular Board of Education meeting 
and the February 9, 2021 Special Board of Education meeting, as per enclosures. 
                               

  Yeas: 6   Nays: 0 
  Motion Carried 
 
  

REPORTS 
 

 Mrs. Zender discussed the high school PLC goal.  As you know, our target is to 
decrease discipline by 10% - she is happy to report that today we had our fifth 
discipline referral for the year.  Creation of lessons to support students during 
advisory – we’ve seen some of these in a prior Board meeting - her favorite was done 
by Mrs. Cheevers.  Our remote Wednesdays are for advisory - gaps and real world 
meaning is what we aim for on these days; we have done things above and beyond 
our goals; biggest need is how the pandemic has affected our students and actually 
our staff also - identify ways above and beyond academics; we have many volunteers 
for the team and she gave them recognition.  They sent out a question to the 
students - what adult would you want to be stuck in the elevator with?  She is happy 
to report that every single adult in our building was named; only two students didn’t 
name anyone and we will work with them to get them connected with an adult.  We 
brought back after school activity period on Mondays, Tuesdays and Thursdays, 
anyone is allowed to come; and they have also started a block period with Mrs. 
Bissonette.  Lastly, I would like to report that we have brought back some students 
from just two days to all four days.  Mr. Rose mentioned we have been granted a 
wellness grant of $5,000 to assist the Counselors. 

 
 Mrs. LaBarge said middle school’s third goal is similar to high schools. She has only 

had one discipline referral since she has been here in January.  Advisory on 
Wednesdays focus on building connections.  We have been talking about student 
engagement and trying to get students back – they have been struggling with 
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computers, etc.  We have established CORE (Communication, Organization, 
Respect and Effort).  If you use Facebook, you can see pictures of 5th grade lockers 
where teacher put medals on them honoring them for one or more of the CORE 
traits; and those students received pizza and the remote students were mailed a 
certificate for pizza.  Mrs. LaBarge provided a handout on CORE. A CORE survey 
based strengths and weaknesses was sent out before break; organization was high so 
we are working on ways to help them with organization.  We brought back 18 
students at the beginning of this marking period.  Some of our special education 
students have been brought back for all 4 days; others are being looked at, especially 
our 7th grade students, 100 of them, we are working creatively to get as many back as 
possible.  Lastly, I am happy to report that fifth and sixth grade students have started 
changing classrooms as of today.  Mrs. Carvel Liberty said she spoke a fifth grade 
student was he was very excited to be changing classes. 

 
 Mrs. Colterman discussed Class dojo and she is excited to report we have 24 of 27 

classes with 100 percent of the class participating.  We still send things home by 
paper flyers, etc. and we use one call now notifications; we send them out routine 
notifications regarding chargers, meals, and health screenings.  We had someone 
available for daily remote support for students at the beginning of the year, but it 
wasn’t accessed much so we found coverage for teachers 2 days a week so they can 
connect with the remote students more readily.  We have an outreach form - when 
teachers can’t reach parents and students, teachers fill out the form and our 
counselor connects with families; we have also made home visits and have had to 
make a handful of hotline calls - so those families are now also getting help from the 
county.  Eighty-five percent of our students are hybrid; our next solution will be 
getting the gym back for Mr. Dow to have classes, instead of him pushing into the 
classroom.  Three o’clock Block has extended to third and fourth graders; they come 
in and get extra help with a teacher, it might not be their regular teacher, but at least 
it’s time with a teacher for in-person instruction.  Mrs. Colterman said the Elks Club 
is donating homemade desks for remote students; that has been very helpful to our 
families.  Next week is Read Across America week … we are asking for guest readers 
to start next week; we are increasing engagement with families; and beginning the 
first weekend of March and every weekend, we are holding a battle of books.   

 
 Mrs. LaVigne provided a handout regarding the Special Education goal; numbers are 

based on graduation and migration of students; between 14 – 15% of our population 
is a student with one of the 13 classifications. She reviewed the TORC information; 
first line are students in resource room; second line are students in self-contained 
classrooms – students leave the self-contained to join regular education classes such 
as ELA, Math, Science and Social Studies; third line are our most disabled students 
and they attend BOCES programs, where all services are provided right in the 
classroom – they even have a counselor in the classroom.  We have one student in a 
residential placement and she will turn 21 next school year, so it will be her last year 
in program.  Mrs. LaVigne then moved on to the Graduation Rates and she reported 
many students are graduating with regents diplomas.   She is excited to see students 
getting ready to graduate that she had when she was teaching reading in the PreK 
and Kindergarten classrooms.     

 
 Mr. Rose said the administrators have been working very hard together to get 

students back in the building.   
 
 Mr. Rose asked Mr. Redmond to talk about the status of capital projects. He reports 

that 98% of the big capital project is completed; mechanical and general contractors 
should be done this week.  Other than the items mentioned in my report, we are 
looking adding a few more things like sink faucets; we have many that only stay on 
for a second or so, makes washing both hands impossible.  The PA system still needs 
to be completed in the gym and the outside speakers.  With SSIP 2 – a new card 
swipe system will be installed and we are also adding 10 additional doors.  Lastly, the   
8,000 gallon tanks will be completed in 2021-2022 school year; our fleet will then be 
50% gas and 50% diesel.   

 
 Mr. Rose is only going to talk about Budget to night; he and Karen have met many 

times in the last 6 weeks and he has learned a lot about the process.  The two big 
hitters this year include, first is Star money, which is just over a million dollars, they 
are adding it our revenue; he’s not sure in future years, how he would make up that 
amount; and second is services aid which is clump of revenues that in the past were 
all separated and reimbursed at different rates; so with this new clump, we are 
$165.000 short compared to last year, which would be a position or two.  Mr. Rose 
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than provided a general outlook of the whole budget. Our Budget has a $2,030,239 
increase over last year; debt service has increased 60%; and employee benefits also 
contribute to that number.  He reported that 73% of total budget is state aid which is 
down about 1% overall from last year; foundation aid has not changed in the last 3 
years!  Transportation aid is still being discussed; changes may be taking effect which 
will hurt our budget compared to what was promised last school year when we had 
to close due to COVID; at that time, we were encouraged to keep all our employees 
on the payroll; however, now, they are saying we may not get reimbursed our 
transportation aid other than for the times we delivered food or school supplies to our 
students.    Again, Mr. Rose reviewed the Services Aid and the various services that 
consist of BOCES, Transportation, Software, Library and Textbooks, along with 
Computer hardware and technology; in the past aid was reimbursed all separately. 

 
 What we need to discuss in great length tonight is the tax levy, we need to approve 

the tax cap tonight because it is due on March 1st.  Mr. Rose reviewed the Tax Cap 
and the 5 year comparison; many questions and explanations were discussed.   

 
 Lastly, Mr. Rose reported that in February last year there was a $260,000 gap in, this 

year we are at over a half a million dollars short; we have our work cut out for us.   
 
 
 

Policy Reading –   The Board of Education is presented with the first reading of the required                   
revisions of the following policies by State or Federal Law and/or 
Regulation: 

  

        Non-Instructional/Business Operations #’s 5635, 5670, 5680 
             Personnel #’s 6121 and 6122 

 
BOARD COMMUNICATIONS 
 

Mr. Belt reported that Mr. James Lattimer is interested in running for the St. 
Lawrence-Lewis BOCES Board once again.  He has been a member since 2015 and 
would like to continue.  We will vote on his nomination at next month’s meeting. 

 
 
ACTION ITEMS 
 
 

FINANCIAL REPORTS 
 

Motion made by Julie Carvel Liberty, seconded by Sarah Bowles, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
accepts the following financial reports:   
 

a) Treasurer’s Report – January 2021 
b) Claims Auditor Report – January 2021 
c) Revenue Status Reports – January 2021  
d) Budget Status Reports – January 2021 
e) Budget Transfers – January 2021 
 

    Yeas:  6    Nays: 0 
Motion Carried 

 
FOR INFORMATION ONLY: 
 

- Warrant/Check Register – January 2021 

- Dashboard Report – January 2021 
 

     

   PROPERTY TAX CAP 
 

Motion made by Katy Brown, seconded by Julie Carvel Liberty, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the property tax cap of 2.59% for the 2021-2022 school year. 
 

    Yeas: 6     Nays: 0 
Motion Carried 
 
 

   FALL 2 SPORTS 
 

Motion made by Sarah Ashley, seconded by Katy Brown, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
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approves Fall 2 sports to include Varsity sports for football and swimming, 
cheerleading and Modified basketball. 
 

    Yeas: 6     Nays: 0 
Motion Carried 

 
 

   COMMON CALENDAR 
 

Motion made by Julie Carvel Liberty, seconded by Sarah Bowles, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the Common Calendar for the 2021-2022 school year, as per enclosed. 
 

 Mr.  Rose explained the calendar and opening day, which is on a Friday, but he feels    
this will be to our benefit, especially if we are able to bring back all our students by 
then. 

 

    Yeas: 6     Nays: 0 
Motion Carried 

 

 
   PILOT AGREEMENTS 
 

Motion made by Julie Carvel Liberty, seconded by Katy Brown, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the following Pilot Consent Resolution for 409 Ferris Road: 
 

RESOLUTION OF THE BRASHER FALLS CENTRAL 
SCHOOL DISTRICT CONSENTING TO A PROPOSED PILOT 
AGREEMENT BY THE ST. LAWRENCE COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY WITH RESPECT 
TO A CERTAIN PROJECT (AS DESCRIBED BELOW) TO BE 
UNDERTAKEN BY GSPP 409 FERRIS ROAD, LLC AND 
AUTHORIZING THE DISTRICT PRESIDENT TO EXECUTE 
AND DELIVER A CERTIFICATE IN FURTHERANCE OF 
SAME 

WHEREAS, GSPP 409 FERRIS ROAD, LLC, a New York limited liability 
company (the “Company”), has requested the assistance of the St. Lawrence County 
Industrial Development Agency (the “Agency”) with a certain project (the “Project”) 
consisting of (A) the acquisition of an interest in approximately 229.6 acres of land 
located at 409 Ferris Road, Town of Lawrence, St. Lawrence County, New York (the 
“Land”); (B) the installation on approximately 33.0 acres of the Land of a 5.0 mW-
AC ground-mounted photovoltaic solar energy system including panels, racking, 
inverters, electrical cables, grid interconnection, site preparation, access roads and 
any other required improvements (collectively, the “Improvements”) (C) the 
acquisition and installation in and around the Improvements of certain items of 
machinery, equipment, fixtures, furniture and other incidental tangible personal 
property (collectively, the “Equipment”, and together with the Land and the 
Improvements, the “Facility”); and (D) the lease of the Issuer’s interest in the Facility 
back to the Company pursuant to a project/leaseback agreement; and  
 
WHEREAS, pursuant to the Application for Financial Assistance (the 
“Application”) submitted by the Company to the Agency, the Project will (i) entail a 
capital investment of approximately $5,045,000; (ii) create 20 construction jobs; and 
(iii) create 0 part time jobs; and  
 
WHEREAS, the Agency’s Uniform Tax Exemption Policy provides that sponsors of 
non-industrial projects and projects whose terms deviate from the standard must 
secure the consent of local taxing jurisdictions in order to structure the terms of a 
payment in lieu of tax agreement (the “PILOT Agreement”); and  
 
WHEREAS, in connection with the Application, and in furtherance of the Project’s 
positive financial impact within the District and the County of St. Lawrence, the 
Company has requested the District’s support and consent in establishing the terms 
of the PILOT Agreement as outlined below. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION 
OF THE DISTRICT AS FOLLOWS: 
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Section 1. The District hereby authorizes the Agency and the Company to enter 
into the PILOT Agreement whereby the schedule of payments to be made under the 
PILOT Agreement is more particularly described in Schedule A, which is attached to 
the Certificate (as hereinafter defined).  
 
Section 2. The President of the Board of Education is hereby authorized to 
execute and deliver a consent certificate (the “Certificate”), in the form attached 
hereto, such Certificate to be delivered to the Agency as evidence of the District's 
consent to enter into the PILOT Agreement. 
 
Section 3. This resolution shall take effect immediately. 
 

    Yeas: 6     Nays: 0 
Motion Carried 
 
 

Motion made by Sarah Ashley, seconded by Sarah Bowles, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the following Pilot Consent Resolution for 641 Ferris Road West: 
 

RESOLUTION OF THE BRASHER FALLS CENTRAL 
SCHOOL DISTRICT CONSENTING TO A PROPOSED PILOT 
AGREEMENT BY THE ST. LAWRENCE COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY WITH RESPECT 
TO A CERTAIN PROJECT (AS DESCRIBED BELOW) TO BE 
UNDERTAKEN BY GSPP 641 FERRIS ROAD WEST, LLC 
AND AUTHORIZING THE DISTRICT PRESIDENT TO 
EXECUTE AND DELIVER A CERTIFICATE IN 
FURTHERANCE OF SAME 

WHEREAS, GSPP 641 FERRIS ROAD WEST, LLC, a New York limited liability 
company (the “Company”), has requested the assistance of the St. Lawrence County 
Industrial Development Agency (the “Agency”) with a certain project (the “Project”) 
consisting of (A) the acquisition of an interest in approximately 287.4 acres of land 
located at 641 Ferris Road West, Town of Lawrence, St. Lawrence County, New 
York (the “Land”); (B) the installation on approximately 28.67 acres of the Land of a 
2.5 mW-AC ground-mounted photovoltaic solar energy system including panels, 
racking, inverters, electrical cables, grid interconnection, site preparation, access 
roads and any other required improvements (collectively, the “Improvements”) (C) 
the acquisition and installation in and around the Improvements of certain items of 
machinery, equipment, fixtures, furniture and other incidental tangible personal 
property (collectively, the “Equipment”, and together with the Land and the 
Improvements, the “Facility”); and (D) the lease of the Issuer’s interest in the Facility 
back to the Company pursuant to a project/leaseback agreement; and 
  
WHEREAS, pursuant to the Application for Financial Assistance (the 
“Application”) submitted by the Company to the Agency, the Project will (i) entail a 
capital investment of approximately $2,522,500; (ii) create 20 construction jobs; and 
(iii) create 0 part time jobs; and  
 
WHEREAS, the Agency’s Uniform Tax Exemption Policy provides that sponsors of 
non-industrial projects and projects whose terms deviate from the standard must 
secure the consent of local taxing jurisdictions in order to structure the terms of a 
payment in lieu of tax agreement (the “PILOT Agreement”); and  
 
WHEREAS, in connection with the Application, and in furtherance of the Project’s 
positive financial impact within the District and the County of St. Lawrence, the 
Company has requested the District’s support and consent in establishing the terms 
of the PILOT Agreement as outlined below. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION 
OF THE DISTRICT AS FOLLOWS: 
 
Section 1. The District hereby authorizes the Agency and the Company to enter 
into the PILOT Agreement whereby the schedule of payments to be made under the 
PILOT Agreement is more particularly described in Schedule A, which is attached to 
the Certificate (as hereinafter defined).  
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Section 2. The President of the Board of Education is hereby authorized to 
execute and deliver a consent certificate (the “Certificate”), in the form attached 
hereto, such Certificate to be delivered to the Agency as evidence of the District's 
consent to enter into the PILOT Agreement. 
 
Section 3. This resolution shall take effect immediately. 

 
    Yeas: 6     Nays: 0 

Motion Carried 
 
 

Motion made by Katy Brown, seconded by Sarah Bowles, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves the following Pilot Consent Resolution for 641 Ferris Road East: 
 

RESOLUTION OF THE TOWN OF LAWRENCE 
CONSENTING TO A PROPOSED PILOT AGREEMENT BY 
THE ST. LAWRENCE COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY WITH RESPECT TO A CERTAIN 
PROJECT (AS DESCRIBED BELOW) TO BE UNDERTAKEN 
BY GSPP 641 FERRIS ROAD EAST, LLC AND AUTHORIZING 
THE SUPERVISOR OF THE TOWN TO EXECUTE AND 
DELIVER A CERTIFICATE IN FURTHERANCE OF SAME 

WHEREAS, GSPP 641 FERRIS ROAD EAST, LLC, a New York limited liability 
company (the “Company”), has requested the assistance of the St. Lawrence County 
Industrial Development Agency (the “Agency”) with a certain project (the “Project”) 
consisting of (A) the acquisition of an interest in approximately 287.4 acres of land 
located at 641 Ferris Road East, Town of Lawrence, St. Lawrence County, New 
York (the “Land”); (B) the installation on approximately 29.5 acres of the Land of a 
4.0 mW-AC ground-mounted photovoltaic solar energy system including panels, 
racking, inverters, electrical cables, grid interconnection, site preparation, access 
roads and any other required improvements (collectively, the “Improvements”) (C) 
the acquisition and installation in and around the Improvements of certain items of 
machinery, equipment, fixtures, furniture and other incidental tangible personal 
property (collectively, the “Equipment”, and together with the Land and the 
Improvements, the “Facility”); and (D) the lease of the Issuer’s interest in the Facility 
back to the Company pursuant to a project/leaseback agreement; and  
 
WHEREAS, pursuant to the Application for Financial Assistance (the 
“Application”) submitted by the Company to the Agency, the Project will (i) entail a 
capital investment of approximately $4,036,000; (ii) create 20 construction jobs; and 
(iii) create 0 part time jobs; and  
 
WHEREAS, the Agency’s Uniform Tax Exemption Policy provides that sponsors of 
non-industrial projects and projects whose terms deviate from the standard must 
secure the consent of local taxing jurisdictions in order to structure the terms of a 
payment in lieu of tax agreement (the “PILOT Agreement”); and  
 
WHEREAS, in connection with the Application, and in furtherance of the Project’s 
positive financial impact within the Town and the County of St. Lawrence, the 
Company has requested the Town’s support and consent in establishing the terms of 
the PILOT Agreement as outlined below. 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF LAWRENCE AS FOLLOWS: 
 
Section 1. The Town hereby authorizes the Agency and the Company to enter 
into the PILOT Agreement whereby the schedule of payments to be made under the 
PILOT Agreement is more particularly described in Schedule A, which is attached to 
the Certificate (as hereinafter defined).  
 
Section 2. The Supervisor of the Town is hereby authorized to execute and 
deliver a consent certificate (the “Certificate”), in the form attached hereto, such 
Certificate to be delivered to the Agency as evidence of the Town’s consent to enter 
into the PILOT Agreement. 
 
Section 3. This resolution shall take effect immediately. 
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    Yeas: 6     Nays: 0 
Motion Carried 

    
 

   CSE/CPSE/SECTION 504 CLASSIFICATIONS AND PLACEMENTS 
 

Motion made by Julie Carvel Liberty, seconded by Katy Brown, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
approves CSE, CPSE, and Section 504 classifications and placements, as per 
enclosures. 
 

Yeas: 6     Nays:  0 
Motion Carried 
 

 

EXECUTIVE SESSION 
 

Motion made by Julie Carvel Liberty, seconded by Terri Rios-Passon,  that the 
Board of Education moves into Executive Session for the purpose of discussing 1 
substitute and 2 Adult Volunteer candidates at 7:24 p.m. 
 

   Yeas: 6   Nays: 0 
Motion Carried 
 

 Motion made by Julie Carvel Liberty, seconded by Sarah Ashley, that the Board of 
Education moves back into General Session at 7:45 p.m. 
 

Yeas: 6     Nays: 0 
Motion Carried  

 
 

ACTION ITEMS 
 

    SUBSTITUTE APPOINTMENT 
 
 

Motion made by Sarah Ashley, seconded by Terri Rios-Passon, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
appoints Gina Pryce as substitute Teacher and Teacher Assistant for the 2020-2021 
school year, pending security clearance. 
 

    Yeas:  6    Nays: 0 
        Motion Carried 

 
 

    ADULT VOLUNTEERS 
 
 

Motion made by Sarah Ashley, seconded by Julie Carvel Liberty, that the Board of 
Education, upon the recommendation of Mr. Rose, Superintendent of Schools, 
appoints the following Adult Volunteers to assist with Basketball during the 2020-
2021 school year, pending certification: 

 

 - Thomas Agans 
 - Anthony Ramsdell 

 

    Yeas:  6    Nays: 0 
        Motion Carried 
 
  

    FOR INFORMATION ONLY: 
 

- Ronald Villnave’s medical leave has been extended to 3/12/2021 

- Nancy Ward is on intermittent FMLA leave from 01/27/2021-06/25/2021  

- Christian Remick provided a Notice of Intent to Retire on July 1, 2022 
 

ADJOURNMENT 
 

Motion made by Sarah Ashley, seconded by Julie Carvel Liberty, that the Board of 
Education, resolves that the Board of Education adjourns at 7:46 p.m. 
 

Yeas: 6     Nays: 0 
Motion Carried 

Respectfully,  
 
 
 

      Cindy Delisle,   
District Clerk 


