
Brasher Falls Central School District 
Corrective Action Plan 

External Audit for Fiscal Year Ending June 30, 2019 
 
 
 

For each condition included in the audit report, the following is the auditors’ recommendation 
and the district’s corrective action plan proposed or taken. 
 
 
Condition 1: 

The District did not comply with Section 1318 of the Real Property Tax Law 
which required that no more than four percent of the subsequent year’s 
expenditures be retained as unappropriated fund balance from the June 30, 
2019 balance.               

 
Audit Recommendation:   

We recommend district officials review fund balance during the budget            
process to ensure compliance with Real Property Tax Law. 

 
Corrective Action:  

Brasher Falls Central School Board of Education understands the District             
is maintaining a fund than typically allowed under Section 1318. The Board of 
Education continues implementing a long-range plan of utilizing fund balance 
to help prevent significant financial hardship due to unexpected financial event. 

 
Condition 2: 
     The District did not comply with competitive bidding statutes and its  
                         Purchasing Policy during the requisition of equipment under the Smart  
                         Schools Bond Act Capital Project. 
 
 Audit Recommendation: 

We recommend District officials review all purchases subject to competitive 
bidding to ensure compliance with bidding statutes. 

          
           Corrective Action: 

The District has reviewed the competitive bidding statutes and the Purchasing 
Policies to ensure any future purchases will comply, including Capital Project 
purchases. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Condition 3: 
    During our review of the District’s IT controls, it was noted that the District has  
                        not recently completed a formal IT risk assessment or developed a long-range  
                        IT plan. 
 
 Audit Recommendation: 
                       We recommend that the District consider conducting an IT risk assessment and                    
                       developing a long-range IT plan. The objectives of this review would be to do   
                       the following: 
 

                        • Identify potential weaknesses in existing IT controls and procedures that          

                          have an impact on specific accounting applications. 
 

                         • Evaluate the effectiveness of the existing IT system and assess future         

                           needs, both hardware and software, for operations and management   

                           information. 
 

               An IT plan would produce management guidelines to support future decisions     

               concerning the District's data processing direction. 

           
          Corrective Action: 

The District is in the process of adding a new administrative position that would 
be responsible for the coordination and implementation of the data and 
technology. This would include cyber security, risk assessment and developing 
a long-range IT plan.  

 
 


