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School Reopening Planning Template for Local Education Agencies  

States, districts and schools nationwide are preparing to reopen following widespread closures due to the COVID-19 pandemic. Local 

education agencies need well-developed plans to guide their work in the coming months. This template provides a guide for districts 

and schools to plan to reopen all schools, based on recommendations made by SREB’s K-12 Education Recovery Task Force. The 

template includes three critical areas for planning — Governance and Operations, Health and Safety, and Quality Instruction. The 

template was developed to guide planning and provide action items for districts and schools to address. It is not meant to be used as a 

Bsimple checklist. SREB holds that reopening plans require ongoing conversations between key shareholders. Districts and schools 

can use this document as a framework for those conversations in conjunction with SREB’s K-12 Education Recovery Playbook.  

Local Education Agency Information 

LEA Name: Decatur City Schools 

State: Alabama 

Primary Plan Contact’s Name: Michael Douglas 

Primary Plan Contact’s E-mail: superintendent@dcs.edu 

Liaison to Local Health Dept. Name: Dwight Satterfield 

Liaison to Local Health Dept. Email: Dwight.Satterfield@dcs.edu 

Link to LEA Website with COVID-19 
Information 

Communication – Incident Response – Decatur City Schools 

Number of Schools / Title Status: 18 Schools 6 of 18 Title I 

Number of Schools: Elementary 12 Middle 2  High 2  Career Centers 1  Alternative 1  Other 1 (Junior High)   

Number of Students Served: 8,841 Number of Certified Teaching Staff: 715 

https://www.sreb.org/k-12-recovery-governance-and-operations
https://www.sreb.org/k-12-recovery-health-safety
https://www.sreb.org/k12playbook
https://www.dcs.edu/apps/pages/index.jsp?uREC_ID=1696108&type=d&pREC_ID=1856959
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Governance and Operations 

Task Force Development. Review the full State and Local Task Forces play on SREB’s website for ideas for how to structure an 

education recovery task force, whom to include and how to communicate its work. 

Who has been engaged in developing your reopening plan? List all members and their connection to schools, such as parents, 
business leaders, health agency representatives, teachers and others. 

Task Force/Reopening Committee Members 

Name: Connection: Name: Connection: 

Dr. Michael Douglas Superintendent Dr. Melissa Scott Supervisor (Federal Programs) 

Dwight Satterfield Deputy Superintendent Watt Parker Athletics 

Dr. Yvette Evans Deputy Superintendent Devin Williamson CNP 

Dr. Wanda Davis Supervisor (Elementary) Dustin Free Supervisor (Maintenance) 

Anita Clarke Supervisor (Secondary) Sarah Payne Lead Nurse 

Dr. Stefanie Underwood Supervisor (Spec.Ed, EL, 504) Michele Gray King Board President 

Mandi Jones CSFO Various school administrators  

  Wendy Lang AEA Rep. 

Describe how local health agency representatives were engaged in the task force/reopening committee. 

Satterfield serves on the Morgan County COVID Task Force made up of the Alabama Dept of Public health, EMA, elected officials, 
hospital representatives, first responders and all representatives from all public schools in Morgan County. Ideas and suggestions 
are shared weekly with the group, along with numbers, testing data, and PPE and disinfectant supply chain vendors availability. Mr. 
Satterfield has also been in direct contact with Ms. Judy Smith about specific questions about how DCS will handle reopening. See 
attached sample agenda and task force member information.  

Describe how the task force and other reopening committees will be used once the school year has started? How will members be 
engaged in monitoring the success of the plan? How frequently will meetings be held? 

https://www.sreb.org/k-12-recovery-local-task-forces
https://www.sreb.org/post/enhance-or-establish-local-task-force#taskforce
https://www.sreb.org/post/enhance-or-establish-local-task-force#health2
https://www.sreb.org/post/enhance-or-establish-local-task-force#timeline
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Some members will be meeting on a daily/weekly basis but we are outlining our plan based upon a scheduled sequence. All 
members will meet every six months for review and updates. 

Governance and Operations 

Calendars and Schedules. Schools, districts and states will likely face different or changing school year calendars and daily 

schedules in 2020-21. SREB’s K-12 Education Recovery Task Force offers guidance and key questions related to calendars and 
schedules for schools, districts and states to consider. 

Describe the proposed annual calendar for 2021-22, indicating differentiation by grade level if appropriate.  

Early Child: Start of School 8/05/2021; Offering traditional or virtual options 

Elementary Grades: Start of School 8/05/2021; Offering traditional or virtual options 

Middle Grades: Start of School 8/05/2021; Offering traditional, virtual or blended options 

High Schools: Start of School 8/05/2021; Offering traditional, virtual or blended options 

Career Centers: Start of School 8/05/2021; Offering traditional, virtual or blended options 

Special Populations: Start of School 8/05/2021; Offering traditional, virtual or blended options, or other instruction as 
required by IEP or 504 

List any waivers needed to support the proposed calendar, with their status (e.g., submitted, approved). 

Waiver Name and Description: Status: 

Decatur City Schools Board Policy Manual { Section 2.6.2 & 4.9.1} allows the Superintendent to adjust 
operating procedures and closures of school if needed for health and safety reasons. 

 

  

  

  

Describe contingency plans for a second wave or reoccurring waves of COVID-19 infections. Decatur City Schools plans are based 
upon any tiered response, such as minimal community spread, moderate community spread and substantial community 
transmission.  

https://www.sreb.org/calendars-and-schedules
https://www.sreb.org/calendars-and-schedules
https://www.sreb.org/featured-post/make-decisions-calendars-and-daily-schedules#calendar
https://www.sreb.org/featured-post/make-decisions-calendars-and-daily-schedules#waivers
https://www.sreb.org/featured-post/make-decisions-calendars-and-daily-schedules#reoccurring
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We will utilize the Alabama Department of Public Health (ADPH) COVID advisory levels, as it applies to Morgan County - Decatur 
City. The Decatur City Schools governance and operations, and the health & safety plan, will focus on alert levels 1, 2 and 3. We 
anticipate our instructional format to switch to total virtual should alert level 4 be issued as the advisory for this area.  
Alert Level 1: Low Risk. Safety precautions will not change. Spraying, hand sanitizers, PPE in areas with high risk 
Alert Level 2: Moderate Risk.  Wear masks more often, maintain social distance, a little more caution with disinfecting 
Alert Level 3: High Risk Masks. High disinfectant, positive cases or exposure is logged.  
Alert Level 4: Very High Risk. Full shutdown/full virtual. Maintenance and essential staff only. 

Describe the daily schedule and how the schedule will be used to limit the exposure and spread of COVID-19. Include details if a 
differentiated approach is used. 

Early Child: Arrival: designated entry points; Directional/divided hallways where feasible; communal areas limited to ⅓ of 
students at a time; use of hall monitoring during transition times; scheduled breakfast and lunch in the 
classrooms; controlled dismissal for elementary and students riding the bus; we will utilize the staff such as 
fine arts directly to student classrooms rather than student transition.  

Elementary Grades: Same as early child 

Middle Grades: Controlled entry points; staggered bell schedule 

High Schools: Unnecessary elective or filler classes being eliminated, along with blended schedules; controlled entry points. 
use of staggered bell schedule  

Career Centers: Virtual class offerings 

Special Populations: IEP/504 driven 

  

https://www.sreb.org/featured-post/make-decisions-calendars-and-daily-schedules#schedule
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Governance and Operations   
Technology. States, districts, and schools face significant technology challenges with the shift to online or blended learning. The 

shift to an online learning environment has implications beyond the use of technology. Considerations will need to be given to 
pedagogical and instructional issues. LEAs must also consider equitable access to technology resources. 
Describe the current status of network access, connectivity and/or mobile data plans in these locations.  

In School Buildings: Network access in school buildings continues to be reliable, fast, and filtered for appropriate 
content for students 

Across the District: All schools are a part of a Wide Area Network and are connected back to the central office for 
access to software and the internet 

Student/Family Connectivity: Students who do not have access to internet at home are provided a district cellular device for 
connectivity 

Family Access to Mobile Data: Almost every area of the municipality has good cellular coverage and the district is providing 
cellular hotspots as needed 

Describe how state and regional technology partners have assessed and expanded network and device access.  

DCS is using Cares Act money and other funds to offer additional devices and home internet connectivity to students. All students 
K-12 will have a take-home device and any students that do not have home internet will be provided home connectivity. DCS has 
added 3000 iPads for our K-3 students who did not previously have take-home devices. We have partnered with Verizon to provide 
these iPads and they include cellular SIM cards that can be activated for those students that require home internet.  

Describe any partnerships with internet, wi-fi or mobile providers to expand access to free or low-cost internet. 

 
Decatur City Schools has partnered with Verizon to provide cellular internet for students that do not have home internet. This 
partnership started in 2018 and was expanded from 350 mobile hotspots to 950 mobile hotspots in March 2020 when the district 
went full virtual. These Verizon hotspots are the most affordable and reliable option the district found to ensure that all students 
had home access. The partnership with Verizon has expanded to include cellular built into all iPads provided to K-3, making it 
easier for students to connect and easier for the district to manage cellular connectivity. All access through cellular devices is 
monitored for safety and filtered for appropriate content. 
We have also provided information to families about low cost internet offerings from local ISPs such as Charter/Spectrum and 
Wow. 
 
 
 
 
 
 
 
 

https://www.sreb.org/k-12-recovery-technology
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#internet
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#partners
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#lowcost
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Describe current student and staff access to learning devices like laptops and tablets. 

All staff members were provided with a Chromebook in 2018. All students 4-12 have also had Chromebooks for several years. We 
have purchased iPads for K-3 students and teachers so that every student in our district has a take-home device. 

Describe the learning management system or other learning platform used to provide instruction and resources in off-site settings.  

DCS uses a combination of Canvas and Google Classroom to offer lessons online. Teachers are encouraged to use Open Ed 
resources online like Kahn Academy. We also subscribe to several instructional resources including Edmentum, NewsELA,  

Describe the technology-based resources used to support the student groups listed below. How will students access instructional 
materials, supports and any needed modifications or accommodations? 

Students with Special Needs: Decatur City has several programs students may access virtually (iSpire, iReady, News 2 
U,teletherapy for OT, PT and speech).  Teachers and therapists will implement IEPs as written 
using a variety of resources as well as scheduling Google Meets to instruct students. 

English Language Learners: Decatur City has several programs students may access virtually (Cengage, Reading Horizons, 
Ellevations).  Teachers will implement IELPs as written using a variety of resources as well as 
scheduling Google Meets to instruct students. 

Gifted and Talented Students: Decatur City has several digital resources we are currently using with gifted students.  We have 
Byrdseed.TV, SeeSaw, Kahn Academy and other resources.  Our teachers will continue to 
schedule Google Meets to instruct their students. 

Students in Tier 2 and Tier 3: Decatur City has several programs students may access virtually (iSpire, iReady, teletherapy for 
OT, PT and speech).  Teachers and therapists will implement IEPs as written using a variety of 
resources as well as scheduling Google Meets to instruct students. 

Describe the professional development provided to staff on engaging students and families in online or blended learning.  

Staff have been provided virtual learning opportunities during the 2020-21 school year and over the summer that covers how to 
use particular district resources and tools and how to effectively teach online. The district has two instructional technology coaches 
that work with teachers directly to help them create and offer engaging and challenging online lessons for students. 

Describe the training provided to students and families so they can make effective use of available technology resources, including 
the district’s learning management system. 

https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#devices
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#lms
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#specialneeds
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#PD
https://www.sreb.org/k-12-recovery-technology/ensure-equitable-access-technology-and-online-or-blended-instruction#families
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The district is planning both a virtual and physical family technology boot camp which will cover the basics of how students will 
login to their devices and how to use the learning management system. Luckily, because the district has had a 1:1 in 4-12 for 
several years, students and parents in those grades already had some familiarity and understanding of district policies and 
procedures for technology.  

Governance and Operations 

Funding. Education leaders are clear that they will face additional expenses and funding cuts at the same time. Local needs 

should drive spending choices and setting priorities will be more important than ever. States know they will need to help districts 
and schools understand how and when money from different funding sources may be spent.  
How has funding been impacted by COVID-19? Describe any significant changes to funding sources. Highlight any anticipated 
loss of available funds for the upcoming fiscal year.  

During the mandatory shutdown, many businesses and restaurants were closed.  During this time, local sales taxes decreased and 
many in our community applied for unemployment.  We plan to budget local revenues for FY21 very conservatively since we do not 
know what the pandemic’s overall effect will be on the economy.   

Describe how the proposed calendar and schedule will impact expenditures for the 2020-21 school year. 

DCS will offer face to face instruction and  virtual school for the 2021-2022 school year. We will utilize the Alabama Department of 
Public Health (ADPH) COVID advisory levels, as it applies to Morgan County - Decatur City. There is a possibility that a school or 
our District could be all virtual at some point during the year.  Whenever the entire District or an entire school is virtual, our 
expenditures will increase as we will be providing connectivity devices to our students who need Internet access. We will also be 
contracting with a third party to deep clean our facilities when there is spread of COVID at a certain location.  Also, custodial supply 
and labor costs will increase due to the required daily disinfection of student areas. 

Summarize changes in expenditures due to COVID-19. Describe the system being used to track expenditures that are directly 
related to the LEA’s COVID-19 response. 

Instructional costs will increase due to teachers needed to teach virtual school.  Also, we have an Assistant Principal whose sole 
responsibility is overseeing all virtual programs. We have purchased devices for every child PreK-12  and a learning management 
system and other software to assist our teachers with their virtual classrooms. Maintenance and custodial costs will increase for 
items such as: installation of Plexiglass in office areas, purchasing equipment and disinfectants to sanitize facilities nightly  and 
increased overtime for custodial staff. In the event of a spread of COVID at any of our facilities; we have contracted with a third 
party to deep clean the affected facilities.  We will provide masks and other essential PPE (gloves, face shields, gowns, etc) to our 
students and staff. We are using specific coding within the Harris system to track COVID -19 expenditures. 

Describe plans to use CARES (ESSER and/or GEER) funds and other temporary funding opportunities. 

DCS plans to use the CARES and GEER funds to purchase student devices to ensure each student has a device to facilitate 
online learning.  Additionally, DCS will provide connectivity devices to any student who needs Internet access. DCS has 
assembled a task force of teachers from across the district.  In June and July 2020 this task force will develop the virtual curriculum 
(which aligns with the pacing guides) that will be used for our virtual option and/or to be used in the event of a school closure due 

https://www.sreb.org/k-12-recovery-funding-0
https://www.sreb.org/post/make-decisions-and-set-priorities-funding#changes
https://www.sreb.org/post/make-decisions-and-set-priorities-funding#2021
https://www.sreb.org/post/make-decisions-and-set-priorities-funding#covid
https://www.sreb.org/post/make-decisions-and-set-priorities-funding#cares
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to COVID-19 pandemic.  The members of this task force will be paid a minimal stipend using the CARES Act.  Additionally, DCS 
plans to purchase custodial supplies to sanitize and clean all of our facilities.  We will provide masks and other essential PPE 
(gloves, face shields, gowns, etc) to our students and staff.  

Describe plans to make flexible use of FY2020 funds. 

N/A 

List any waivers needed to ensure access to or reallocation of available funds, with their status. 

Waiver Name and Description: Status: 

N/A  

  

  

  

  

  

  

Health and Safety   
Disinfection and Cleaning. Education leaders are revising existing procedures and protocols for cleaning, sanitizing and 

disinfecting school environments to ensure the safety of students, staff and visitors and curb the spread of COVID-19.  
Cleaning, Sanitization and Disinfection Plans: Is each action below addressed in district or school plans? Provide more details 
about these and related plans on the following page. 

Yes No Procedures and protocols are in place for cleaning, sanitizing and disinfecting: 

Yes  Buildings, classrooms and common areas in school or district facilities 

Yes  Food and nutritional service areas 

Yes  Transportation service areas and equipment 

Yes  Areas associated with co curricular or extracurricular events 

How have CDC or health department guidelines been used to develop or revise procedures or protocols? 

Yes 

Provide links to and/or descriptions of formal disinfection and cleaning plans and protocols. 

See attached plan. 

Use to describe infection and cleaning plans and protocols will be monitored, by area. 

Area Person Responsible: Timeline / Frequency: 

Buildings, classrooms, common areas Building Admin/Maintenance Various times throughout the day and nightly 

Food and nutritional service areas Devin Williamson & CNP staff Daily & Various times throughout the day.  

Transportation areas and equipment Chip Miller Daily  

https://www.sreb.org/post/make-decisions-and-set-priorities-funding#waivers
https://www.sreb.org/disinfection-and-cleaning
https://www.sreb.org/disinfection-and-cleaning
https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#protocols
https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#guides
https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#plans
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Co-curricular or extracurricular areas Building Admin/Maintenance Various times throughout the day and nightly 

Managing Cleaning Products: Are these considerations addressed in district or school plans? 

Yes No Consideration 

Yes  Selected disinfection and cleaning products align with those approved by the EPA. (And CDC) 

Yes  Plans safeguard students and staff with chemical sensitivities or allergies. 

Yes  Plans clearly identify which products may or may not be brought from home for in-school use and why certain 
products have been banned or may have only limited use. 

Yes  Product management and distribution plans ensures each building has access to products. (handled by Maintenance( 

 No Cleaning products are purchased using state negotiated price agreements or bulk discounts. (limited supply chain 
does not allow for this) 

Describe any anticipated challenges to secure or maintain an inventory of disinfection and cleaning products. 

The product ordering list will be governed by the Maintenance Department and Central Office.  

Personal Hygiene Campaign: How will the school/district emphasize hand-washing and respiratory etiquette? 

Parents and students will be provided information on what they can do at home to help stop the spread of COVID-19. Decatur City 
Schools will distribute information on proper hand washing techniques and hand sanitizers, as well as mask/shield disinfectant 
procedures. This will also include methods to report COVID Symptoms, positive tests, and exposures. School entry points will have 
signage/graphics that highlight making our schools safe through  hand washing, use of hand sanitizer, social distancing and PPE. 

Health and Safety Practices – continued 

Health and Safety Practices. As state, district and school leaders address their cleaning, sanitization and disinfection practices, 

additional health and safety practices related to social distancing and the use of personal protective equipment can help 
safeguard learning environments and curb the spread of COVID-19. 

Describe district and school plans for adopting a comprehensive array of health and safety practices for extracurricular and 
cocurricular activities, such as athletics, orchestras or bands, and student clubs. 

Co-curricular: Clubs and groups will meet virtually at least through September 7 and our plan will be revised after that date.  

Athletics: Follow ASHAA Guideline. See added document with DCS Practice Guidelines as of July 27, 2020. 

Band: Will follow DCS Athletic Practice Guidelines and other protocols as specific to marching band.  

Describe district and school plans for adopting a comprehensive array of health and safety practices for student transportation, 
including procedures for health screenings, social distancing and PPE use on buses. 

https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#products
https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#issues
https://www.sreb.org/post/create-and-revise-plans-cleaning-sanitization-and-disinfection#communication
https://www.sreb.org/health-and-safety-practices
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#extra
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#extra
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#transport
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#transport
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Transportation staff will self-screen and assess upon arrival to the Bus Barn in the event of a change in condition or required school 
closure. 
 
A student must register for transportation prior to riding.  A student must wear a mask if necessary.  Students will load the bus back 
to front, sit one to a seat and alternate seats when practical, stay seated and face forward, and are encouraged to social distance 
when loading, unloading, and at bus stops.  Students will be encouraged to stay home if sick.   
 
A disposable mask will be provided for a student without a mask if needed.  Drivers and aides will wear a mask by personal choice.  
Disposable gloves will be provided to drivers and aides as desired.   
 
After each route, drivers and aides will clean, wipe, and disinfect frequently touched surfaces such as handrails, seats, windows, 
etc., using Decatur City Schools-provided cleaning materials.  Drivers and aides will follow the Decatur City Schools Transportation 
Cleaning, Sanitizing, and Disinfecting Protocol for the Bus.   
 
Buses will be disinfected daily using the electrostatic sprayer.   
 
School bus Pre-Trip Inspection will include appropriate quantity of disposable masks and amount of hand sanitizer as well as ensure 
the bus is clean and sanitized for students.   
 
A student who is suspected to be ill may be provided transportation after other students are served.  A nurse or medical assistant will 
accompany the student.  The nurse, medical assistant, and driver will be provided with disposable face masks, disposable gloves, 
face shields, and tie-back suits.  The student will sit at least three bus seats behind the driver.  The nurse, medical assistant, and 
driver will clean, sanitize, and disinfect the bus after delivery.   

Describe district and school plans for adopting a comprehensive array of health and safety practices in food service and cafeteria 
settings, including plans to serve families receiving free- and reduced-price meals. 

While schools are open: 

 Breakfast will be “grab and go” with optional components served for individual student 
pick-up. Key pads for lunch numbers will be disinfected after the transaction. Students 
may also eat outside. No food items will be allowed to be self-served. All food items will 
be placed on the tray by CNP Employee or placed in containers for students topic-up 
individually.. Disposable trays and utensils will be used.  Plexiglass installed at all 
registers.  
Virtual school students: Curbside pickup at the school where the child attends. Times to 
be determined and will be served on a weekly basis.  

https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#food
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#food
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During any closures due to additional 
waves of COVID-19 infections: 

Only one school affected: Curbside feeding.  Name and pin numbers for students will be 
needed. Serving days and times to be determined.   
Total system shutdown: 48 hours to transfer to summer feeding program.  Cannot serve 
breakfast/lunch under NSLP if the system is shut down.  

Health and Safety 

Mental Health and Well-Being. Districts and schools must prepare to support the mental health and well-being of students and 

staff when schools reopen. In the midst of the pandemic, mental health issues may have increased significantly, and schools will 
face additional challenges to providing support. 

Social-Emotional Supports: List and describe the social-emotional supports in place when schools reopen.  

Decatur City Schools has developed a comprehensive program to cover our students’ socio-emotional needs. DCS currently has a 

counselor or counselors at every school serving as a support person for teachers and students.  Our district has also partnered with 

the local Department of Mental Health and ALSDE to add an additional mental health counselor through the School-Based Mental 

Health grant. This additional counselor joins two system-wide counselors as well as school-based counselors to provide wrap-

around support to our students and faculty. During the 21/22, school year DCS will implement a social-emotional early warning 

system that will help identify students who are in need of support. 

 

 

Describe the training and support that will be provided to faculty and staff members to: 

Identify signs of student distress:  

Integrate wellness into the curriculum:  

Expand connections between students and 
adults: 

 

Expand SEL and trauma-informed practices:  

Describe how the district or school will conduct periodic wellness checks of students and staff and use data to expand or modify 
existing mental health supports.  

Counselors, Teachers and Principals will do frequent wellness checks to ensure mental health needs.   

Community Partners: List community-based mental health partners who will help develop school reopening plans and provide 
mental health services throughout the school year. 

Representative: Agency: Representative: Agency: 

Shelley Bowling LPC   

Cindy Sherrill Albany Clinic   

https://www.sreb.org/mental-health-and-well-being
https://www.sreb.org/mental-health-and-well-being
https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#supports
https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#training
https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#checks
https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#partners
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Students: Describe how mental health agencies or telehealth services will be used to expand support to students. 

Albany Clinic will provide individualized counseling services to students in the school setting.  Albany Clinic will accept 
referrals to help students access needed mental health services. Telehealth services will be incorporated during times 
students are unable to come to school to see the therapist face to face. 

Staff: Describe how mental health agencies or telehealth services will be used to expand support to staff. 

 A list of resources will be available to assist staff in connecting with appropriate options which will include both agencies 
and options for telehealth services.  Continue to provide Youth Mental Health First Aid training for staff. 

Health and Safety   
Physical Health and Well-Being. The physical health and well-being of students and staff should be the primary focus as 
education leaders work to reopen and maintain safe schools. District and school leaders will need to communicate and promote 
healthy practices across the community. 

Describe how students, staff and visitors will participate in health screenings (e.g., temperature-taking) as they enter school or 
district facilities or board school buses.  

 
Before school: Parents will be asked to self assess students before they go to the bus stops.  Entry into schools will be limited to 
one or two entry points. Staff will self screen upon arrival at school. 
Transportation/Bus:  Transportation staff will self-screen and assess upon arrival to the Bus Barn.  When boarding a bus, a student 
must state his or her name and acknowledge any changes to health and wellness.   
Entry into buildings:  
Visitors:  

Describe isolation and transport procedures for students and/or staff who fail screenings or exhibit COVID-19 symptoms.  

Students will be isolated until parent/guardian arrives using masks, protective shields. A bus will be available to transport students 
home in the event the parent/guardian/emergency contact is unable to pick up the student. 
 

Describe district and school COVID-19 contact tracing plans.  

Attendance will be taken in all classes and a bus roster will be kept. Actual contract tracing is a function of the ADPH; however, 
each school/parent will receive a notification at any point we are able to confirm a positive test or positive protocol of a student or 
faculty member. In this notification, we will include reminders for symptom checks and how to seek guidance related to questions 
concerning COVID. Each classroom teacher will keep a seating log and attendance will be taken daily.  Logs will be turned in and 
held by the school site administrations to compare with attendance by class period should the need for notification or tracing be 
needed.  

https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#telehealth
https://www.sreb.org/post/provide-mental-health-supports-students-and-staff#staff
https://www.sreb.org/physical-health-and-well-being
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#screening
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#transport
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#contact-tracing
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Describe the timeline and documentation required for students or staff with COVID-19 to return to school or work. 

Students: When DCS is made aware or has reasonable suspicion that a student has tested or has been exposed to COVID, a 
nurse/staff member will contact the parent to confirm such a report. Nursing staff will set follow up appointments to check for 
symptoms/fever and establish a return date. Also, a dated physician’s note of return will be accepted.  
Staff: Staff that has a positive test or is in the testing protocol will be out for a minimum of 10 days, to include 3 days of 
symptoms/fever free. Employees will be expected to keep a daily log of symptoms and temperature.  Exposure cases will be 14 
days quarantine unless negative test results are produced no less than 5 days post exposure. A dated physician’s note for return 
will be accepted. Employees will be directed to payroll/HR as to best determine type leave needed for each situation.  

Describe how high-risk persons will be identified. List the work or learning modifications they will receive. 

Procedures to identify high-risk persons: 
Students were identified through their 504/IEP as high risk.  Parents/guardians were 
given the option of virtual/blended/traditional.   

Work or learning modifications: 
All student 504/IEP plans will be implemented whatever the instructional option 
chosen. 

Describe how attendance and absenteeism policies will be modified to encourage sick students to stay home.  

Changed wellness guidelines to include students with fever of 99.0 to stay at home. Established a tele nurse cell phone line 
available for students / parents to call / text with questions about health & wellness.  Nurses will handle establishing return dates for 
known student positives and isolation quarantine situations.   No penalties for excused absences. All early warning court 
assignments will be vetted by building admin and then approved by CO staff. Documentation accepted electronically. We have a 
DCS Tell A Nurse phone line/email available daily from 6:30 to 5:30 for both staff and students to ask questions regarding COVID 
and general questions about whether to stay home. 

Describe how attendance and absenteeism policies have been modified to encourage sick staff to stay home. Human Resources 
has developed an Employee Guide with FAQs that addresses the  types of leave available as well as  how to request leave.  In 
addition, the Employee Guide outlines the protective measures the school system has put into place and work obligations for 
employees.  Staff will also follow the easy to follow flow chart about when to stay home. We have a DCS Tell A Nurse phone 
line/email available daily from 6:30 to 5:30 for both staff and students to ask questions regarding COVID and general questions 
about whether to stay home.  

 

Describe expectations for students to complete assignments/assessments due to a COVID-19 related absence.  

Teachers should have virtual plans made for students that are unable to attend for any length of time.   

https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#return
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#risk
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#students
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#students
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#students
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#staff
https://www.sreb.org/post/ensure-physical-health-and-well-being-students-and-staff#assignments
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Health and Safety 

Health and Safety Practices. As state, district and school leaders address their cleaning, sanitization and disinfection 
practices, additional health and safety practices related to social distancing and the use of personal protective equipment can 
help safeguard learning environments and curb the spread of COVID-19.  

Social Distancing. Describe district or school social distancing plans by area. 

Arrival and departure areas: Entry limited to one or two locations 

Entryways, hallways and lockers:  Painters tape to be used to make hallways one way where feasible. 

Classrooms: “Extras” removed (centers, soft surfaces) so desk may be separated and all facing front. 

Student, staff and visitor restrooms:  
Restrooms will be disinfected and checked hourly for soap and paper towels 

Outdoor environments: Social distancing will be practiced in all outdoor areas. 

Cafeteria or food-service areas: See above. Plexiglass installed in the serving line and in front of the cashier. 

School office areas: Plexiglass shields have been placed as a protective barrier in all front office areas.  

Transportation areas: Areas will be sprayed using hydrostatic devices by a disinfectant crew. 
 

Gyms and extracurricular areas: Same as classrooms.  Areas will be sprayed using hydrostatic devices by a disinfectant 
crew. 

Describe expectations for staff, students and visitors to use personal protective equipment. 

Staff: Types of Personal Protective Equipment Required: PPE Provided By: 

Teachers (including itinerant teachers) All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

DCS 

Administrators All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

 

Counselors All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

 

School nurses and other health providers All nurses given N95 masks, face shields, gloves 
and gowns. 

 

District special service providers All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

 

Janitorial staff All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

 

Food service providers All staff given a washable mask. Disposable masks 
and/or face shields to be used as appropriate 

 

Students:   

https://www.sreb.org/health-and-safety-practices
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#areas
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#ppe
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Child Care Programs   

Lower Elementary It will be strongly encouraged that students wear 
masks and understand the importance of doing so. 

Parent 

Intermediate Elementary Masks are to be worn at all times wherein social 
distancing is not possible 

Parent 

Middle Masks are to be worn at all times wherein social 
distancing is not possible 

Parent 

High Masks are to be worn at all times wherein social 
distancing is not possible 

Parent 

Career Center   

Visitors or Guests:   

School Visitors Visitors will be limited to the office area only. Hand 
sanitizer and masks will be available. 

DCS 

Classroom Visitors Classroom visitors will not be allowed at this time.  
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Health and Safety Practices – continued 

Health and Safety Practices. As state, district and school leaders address their cleaning, sanitization and disinfection practices, 
additional health and safety practices related to social distancing and the use of personal protective equipment can help safeguard 
learning environments and curb the spread of COVID-19. 

Are the following considerations addressed in district or school plans? 

Yes No Consideration 

Yes  Selected PPE products align with CDC or local or state health department recommendations. 

Yes  The district or school has a product management and distribution plan that ensures each building or campus has access to 
needed PPE supplies. 

Yes  Communication plans clearly identify which PPE products may or may not be brought from home for in-school use and why 
certain products have been banned or may have only limited use. 

Yes  PPE are purchased using state negotiated price agreements or bulk discounts, if possible.* When supplies allow-The supply 
chain is shallow in may disinfecting products. All products purchased outside of the state negotiation are CDC approved and 
have EPA-ID numbers 

Describe any anticipated challenges with securing or maintaining the needed inventory of PPE supplies. 

Disinfecting wipes and gel hand sanitizer are in  short supply. See purchase notation 

Describe any modifications to procedures and policies for offices and non-instructional spaces. 

Checking students in and/or out of school: 

Plexiglass shields in place are in the office area. Parents will not be allowed 
past the checkout counter. In some cases where parents are unable to enter the 
building due to quarantine/isolation phone confirmations or confirmed emails 
checkout/ins will be allowed.    

Conducting health screenings: 
Appointments will be made by the nursing staff for routine screenings. Well 
visits for medications will be via time slots.   

Using restrooms and water fountains: 

Water fountains have been turned off except in certain locations where cups will 
be available. A supply of bottled water is being ordered at each location. 
However, students will be encouraged to bring bottled water from home. Use of 
clear bottles will be recommended.       

Dropping off materials or resources to students or staff: 
All items will be left at the front counter and individuals will be directed to pick 
up at designated times.   

https://www.sreb.org/health-and-safety-practices
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#guides
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#issues
https://www.sreb.org/post/promote-social-distancing-and-use-personal-protective-equipment#areas2
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Visiting administrators, counselors or service providers: 
All visitors  allowed past the front lobby will be questioned for wellness status, 
have their temperature digitally scanned and required to wear face coverings.A 
visitors will be logged to be kept at each school.   

Accessing school-based parent and family resources: 
The Parent Involvement Specialist and the Family Engagement Coordinator will 
work in tandem to provide school-based resources to parents/families. 

Interacting with parent and community volunteers: 
Initially, stage 1 of our plan does not allow for interaction with non board 
approved individuals.Any change will require   

Quality Instruction – Under Development 

Quality Instructional Practices. This section will be expanded with the input of SREB’s K-12 Education Recovery Task Force. 
Equitable Access to Quality Instruction: Describe actions taken to ensure equitable access for each student. 

All students have access to technology and internet access through mifi hotspots. 

What instructional supports are needed to serve special populations within chosen calendars and schedules? 

Additional staff: Additional staff may be needed to help provide SEL to staff and students. Other additional staff may be used to support the 
numbers of students in virtual and traditional settings.  

Describe adaptive staffing plans for providing interim instruction or allowing teachers to remotely provide instruction if they 
must take extended absences due to COVID-19.  

If  teachers must take extended leaves due to COVID-19, they may be allowed to provide virtual instruction for  students. There would be a 
permanent substitute hired to manage the class while the teacher on record provides virtual instruction to students. 

Online or Blended Learning Plans: Describe how each student will learn grade-level and content-area standards using both 
technology-based and face-to-face instructional approaches. Content standards will be taught following a district pacing guide for P-12 
in both technology based and face-to-face approaches. Resources will be utilized to support delivery of instruction by using Canvas and 
Google Classroom. In addition, teachers will have face time with students (using technology)  if we are forced to do remote learning due to 
COVID. Recommended schedules will be shared with teachers to use during remote learning times. We are also following the 
recommended times for virtual learning for students provided by ALSDE. 

 

Describe how teachers will receive professional learning, online or in person, that helps them provide new instruction in an 
online or blended format if schedules or school closures require it. District technology coaches will provide professional learning 
opportunities prior to the beginning of school virtually. Additional technology training on how to use Canvas and how to upload outside 
resources will be offered at the beginning of August. These training will be offered virtually to teachers. Recordings of training and training 
documents will be available so teachers will have immediate access when they need support. 

 

Describe plans to ensure that programs in the fine arts, CTE and other areas can be taught online. 
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Fine arts instructors met during the summer to upload lessons in Canvas for remote learning times. CTE classes have been outlined in a 
document indicating which classes will be offered remotely. CTE students will be notified of any changes prior to the beginning of school. 

Describe how state online learning systems will expand course options and learning opportunities. The materials and content from 
Schoology will be helpful in serving as another database for teachers to gather resources to add to the curriculum that has been built for 
our remote learning site. 

 

Describe how teachers will re-engage students who were not engaged in online learning during the spring school 
closures.  Teachers and counselors will re-engage students by providing interactive and engaging lessons. SEL strategies will also be 
used to assist students in becoming acclimated to the school setting and expectations again. 

 

Support for Struggling Learners: Describe how diagnostic assessments will be used to identify learning losses. Teachers and 
principals will review data received from Fall 2020 diagnostic assessments to determine where students are this school year compared to 
where they started last school year. Supports for remediation and enrichment will be provided through instruction. 

 

Describe actions to close learning gaps identified through diagnostic assessments. Students will be identified by using beginning of 
the year data for targeted instruction. These students will also receive additional time with teachers to close learning gaps whether it is 
remotely or in person. 

 

Curriculum Adaptation: Describe how teachers will be trained to prioritize and differentiate curriculum and instruction in face-to-
face, online and blended settings. Teachers will use state standards along with the identified critical standards. The pacing guide will be 
followed to meet the instructional expectations. In online and blended settings, the focus will be on core instruction and other standards will 
be second priority. 

 

Communication Plans 

Communicate Reopening Plans to the Entire School Community. An essential element of the effectiveness of any plan is how 
the local education agency seeks input from and consistently communicates with the school community. 
Describe your school reopening communication plan. How have a broad range of communication tools been used to engage students, 
families, and community members both in planning and learning about plans? 

https://www.sreb.org/k-12-recovery-local-task-forces#comms
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Superintendent Douglas has solicited community input on developing a reopening plan by surveying our families and community members.  
After compiling information from the survey a reopening plan was drafted.  Dr. Douglas created a video and a Family Guide to reopening (in 
English and Spanish).  Both documents were sent to parents via School Cast and posted on our DCS website.  Information was also 
distributed by the local radio and television stations. The district has hired a PR person. 

Describe how the proposed school calendar and daily schedule will be shared with the entire school community. How will members of the 
community offer input in the decision-making process?  

The proposed school calendar and daily schedule will be shared with the entire school community through: 
*Virtual Meetings 
*School-system website 
*Social Media Outlets 

List the communication tools and strategies that will be used to share information about district and school disinfection and cleaning 
procedures and protocols with staff, students, parents and community members. 

The following communication tools and strategies will be used to share information about district and school disinfection and cleaning 
procedures/protocols with staff, students, parents, and community members: 
*Newsletters 
*Phone Calls/SchoolCAST (automatic call service) 
*Website 
*Media 
*Training sessions with staff/students 

Describe how available instructional tools, accelerated learning strategies and online and offline resources will be shared with staff, 
students, parents and community members. 

Training will be provided to staff, students, and parents about how to access district tools and resources. In person and virtual training will 
be offered to all stakeholders. 

  

https://www.sreb.org/calendars-and-schedules#comms
https://www.sreb.org/disinfection-and-cleaning#comms
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Decatur City Schools Athletic Plan 

DCS Practice Guidelines effective July 27, 2020 

(to be implemented as necessary in alignment with guidelines from the AHSAA) 

● https://bit.ly/39kDco2 - Return to play guidelines from the AHSAA -  Head coaches read. 
● ALL Coaches should have taken “Covid-19 for Coaches and Administrators” https://nfhslearn.com/courses/covid-19-

for-coaches-and-administrators 
● Team PRACTICE may start with no number restrictions for groups. 
● The week of July 27 is for acclimatization and tryouts. No two a day practices.  Helmets and shorts may be worn for 

football - no pads.  
● ALL current check-in procedures shall continue to be followed. Including temperature check, questions about 

contact, cleaning of facilities, etc. Continue to have players come to practice dressed and minimize use of locker 

rooms and have players leave campus as quickly as possible after practice. 
● Personal water containers should continue to be used by players. TIP: Players use gallon jugs of water - fill it ½ full - 

place in the freezer the night before - fill it up with water the rest of the way before they come to practice = cold 

water for the entire practice. 
● Trainers(or trained person): May refill water bottles for players if needed.  Trainers will need to take all necessary 

precautions when refilling containers. 
● INSIDE: Coaches and Players will wear masks at ALL times. Volleyball is encouraged to condition with social 

separation outside. 
● OUTSIDE:: Coaches should wear masks when outside as much as possible to set a good example to our players, 

but may remove masks when social separation is CLEARLY maintained. 
● OUTSIDE:  Players will wear masks unless actively participating in drills or conditioning.  Coaches should try to 

design conditioning in such a way to minimize close proximity of players. 
● Football:  It is NOT recommended to wear masks while participating in an activity while wearing a helmet, but any 

athlete that wishes to wear a mask should be allowed.  At the end of the activity or during rest/transition times 

masks should be worn. 

 

 

 

 

https://bit.ly/39kDco2
https://nfhslearn.com/courses/covid-19-for-coaches-and-administrators
https://nfhslearn.com/courses/covid-19-for-coaches-and-administrators
https://nfhslearn.com/courses/covid-19-for-coaches-and-administrators
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ESSER III In-Person Safety Protocols 

* Universal and correct wearing of masks 

Masks will be optional; however, Decatur City Schools nurses will mask any student that shows signs of a 

communicable disease 

*  Modifying facilities to allow for physical distancing (e.g. Use of cohorts or podding) 

Rooms will be set up for physically distancing where possible.  Desk shields and dividers will be available 

where needed.  Some dividers will remain on group tables. 

* Handwashing and respiratory etiquette 

Signs regarding handwashing techniques and etiquette will be posted in restrooms/classrooms. Decatur City 

Schools has developed a handwashing technique/reminder video.  Hand sanitizer will also be available in all 

entry points and classrooms. 

* Cleaning and maintain healthy facilities, including improving ventilation 

DCS will maintain a high level of disinfecting on top of our normal cleaning protocols.  Electrostatic sprayers 

are used in every facility.  Air filtration systems, air scrubs, and air ionizers are being placed in high 

population and high respiratory output areas (such as gymnasiums, choir rooms, and band rooms, etc.)  

* Contact tracing in combination with isolation and quarantine in collaboration with health departments 

Any student suspected of having a communicable disease will be isolated. Close contact quarantine will be 

the responsibility of the Alabama Department of Public Health. As always, DCS will notify the Alabama 

Department of Public Health of any suspected communicable diseases. 

* Diagnostic and screening testing 
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Decatur City Schools is not a diagnostic site. Decatur City Schools will screen students and staff for major 

symptoms. Those with major symptoms will be referred to the Alabama Department of Public Health – 

Morgan County and Decatur Morgan Hospital. 

* Appropriate accommodations for children with disabilities with respect to health and safety policies 

Alternative education plans (such as a 504 or IEP) will be developed for students with health concerns. 

* Coordination with State and local health officials to provide vaccinations to school communities 

COVID vaccines are available through partnerships established with the Alabama Department of Public 

Health – Morgan County and Decatur Morgan Hospital. 

  

 


