
COORDINATION/TRANSITION PLAN – Section 1112 

Leola School District 

 The Leola School District will work closely with the local Birth to Three and Head Start service 

coordinators for the service area to ensure a smooth transition of children participating in the early 

intervention programs, (as authorized under the ESEA through No Child Left Behind, Title I Part A, 

Sections 1112, 1114, 1120B), and those designated as LEP. 

(*Note:  The specific Head Start performance standards (1304.21) are followed.) 

- Program Development: 

At least 90 days prior to the child’s 3rd birthday, the district and local service 

coordinators with meet with the child’s family to discuss and begin necessary steps in the 

transition process.  Usually the local service coordinator of Birth to Three Connections will make 

arrangements for this meeting; however, if not, the district will make the arrangements. 

The district will provide information to the family about eligibility and evaluation 

requirements, including the parents’ rights and district’s rights regarding procedural safeguards. 

Coordination and Communication: 

The district will review with the family, the child’s results from screening activities done 

by the Northeast Head Start done in the spring through the district by staff from all early 

childhood agencies involved. 

District staff and Head Start agency staff meet with parents and other appropriate 

teachers to discuss the developmental needs of individual children as evidenced by the 

screening reports. 

Transition: 

In the spring, the child’s transition plan is developed including activities planned 

cooperatively by the community pre-school teacher and district kindergarten teacher(s) for all 4-

year-olds to visit the kindergarten classroom, tour the school building, become familiar with the 

kindergarten teacher’s expectations.  There is also an open house to meet and greet the 

parents. 

Transfer of Records: 

The community pre-school is located in the school building.  Pre-school screening 

records are easily transferred to the main office at the time of the parent open house to 

facilitate parental consent.  Parents fill out an information sheet about their 4-year-old. 

 



Professional Development: 

All staff who participates in the transition process jointly attends any trainings related to 

the transition process which may be available.  These trainings will be provided through the 

Head Start agency, the district, or other early childhood agency. 

Parent Involvement: 

Parents are involved in developing and evaluating the program on an on-going basis as 

described in the district parent involvement policy and school/parent compact.  Participation in 

activities and conferences at the school are scheduled.  Parents are kept informed on test 

results and any training available.  District staff will assist with locating resources as requested 

by parents.  Also material from the Parent Resource Center is recommended when appropriate. 

Evaluation: 

The coordination/transition plan is evaluated annually in May and revised when 

necessary.  Parents and Head Start and district coordinators are involved in a meeting to make 

sure all requirements have been addressed so as to promote increased program effectiveness 

and accommodate all student needs. 

These steps are followed:  1) assessment of current practices;  2) identification of 

successful transition activities;  3) implementation of planned activities;  4) evaluation of 

previous transition practices involving all agencies and parents;  and 5) review and revision of 

the process as necessary. 

  Evaluation Team: SpEd coordinator __________________________ 

                   Head Start Facilitator_______________________ 

     Pre-school teacher _________________________ 

     Kindergarten teacher _______________________ 

     Parent of 4-yr-old __________________________ 

     Parent of kindergartener ____________________ 

     District administrator _______________________ 

     Title I coordinator __________________________ 

     _________________________________________ 

     _________________________________________ 

     _________________________________________ 


