
ID Task 

Mode

Task Name Duration Start Finish

1 Weldon Valley Overall Schedule 620 days Mon 2/6/23 Fri 6/20/25

2 Pre-Project 130 days Mon 2/6/23 Fri 8/4/23

3 BEST Grant Application and Award80 days Mon 2/6/23 Fri 5/26/23

4 Form Team 50 days Mon 5/29/23 Fri 8/4/23

5 Design 210 days Mon 8/7/23 Fri 5/24/24

6 Schematic Design 70 days Mon 8/7/23 Fri 11/10/23

7 Design Development 70 days Mon 11/13/23 Fri 2/16/24

8 Construction Document Design 70 days Mon 2/19/24 Fri 5/24/24

9 Permitting 70 days Mon 2/19/24 Fri 5/24/24

10 Permit Review - Kitchen Remodel 70 days Mon 2/19/24 Fri 5/24/24

11 Permit Review - Addition 70 days Mon 2/19/24 Fri 5/24/24

12 Preconstruction 50 days Mon 2/19/24 Fri 4/26/24

13 Contracting and Buyout - Kitchen 

Remodel

30 days Mon 2/19/24 Fri 3/29/24

14 Contracting and Buyout - Addition50 days Mon 2/19/24 Fri 4/26/24

15 Construction 280 days Mon 5/27/24 Fri 6/20/25

16 Kitchen Remodel 90 days Mon 5/27/24 Fri 9/27/24

17 Drop-off and Parking Lot Work 60 days Mon 5/27/24 Fri 8/16/24

18 Field and Utility Relocation 60 days Mon 5/27/24 Fri 8/16/24

19 Addition Structure 120 days Mon 8/19/24 Fri 1/31/25

20 Addition Systems and Finishes 100 days Mon 2/3/25 Fri 6/20/25

Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul

1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter

Weldon Valley School District

Addition and Renovation Master Schedule

Neenan Company
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