Trenton, Florida

November 14, 2017

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, November 14, 2017 at 4:00 PM with the following members present:

Christie McElroy, District 1
Susan Owens, District 2
Gina Geiger, District 3
Michelle Walker-Crawford, District 4

D. Deen Lancaster, District 5
Also present were Robert G. Rankin, Superintendent of Schools and Lindsey Lander, Gilchrist County School Board Attorney.  


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


For good cause, the agenda was amended by Chair Michelle Walker-Crawford.  The amendment consisted of the following:
ADDITIONAL INFORMATION

7-G-1-a.
Position #398

ADDITIONS TO CONSENT AGENDA

7-A.

Financial:



3.
Drummond Community Bank ACH Authorized Signature Form

7-G.

Personnel:



2.
Appointments

b.
Bell High School (Reading Coach) – Dr. Jennifer Rosenboom, Effective January 04, 2018

c.
Trenton Elementary School (Teacher Aide KG) – Katherine Jones, Effective November 13, 2017

d.
Trenton High School (Teacher Aide) – Renee Griffith, Effective November 27, 2017



3.
Retirements

a.
Lisa Rowland, Director of Special Programs – Last Work Day:  January 08, 2018

b.
Janet Bradley, Coordinator of Elementary Instructional Support – Last Work Day:  December 20, 2017

4.
Resignations

a.
Christine Smith, Trenton High School Reading Teacher – Last Working Day:  November 21, 2017

5.
Food Service Substitute 



a.
Cindy Hall, Effective October 19, 2017

6.
Substitute (Instructional-Non Instructional, Volunteer, Program Substitute (CCLC 21st) – Effective November 15, 2017 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Tiffany Aderholt-Smith

7.
Volunteers – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Richard Lewis McDonald Jr., Effective November 03, 2017



8.
Request for Additional Hours




a.
Bell High School





1)
Hospital/Homebound – J. Meinholz





2)
Hospital/Homebound – R. Molnar     

ADDITIONS TO CONSENT AGENDA

7-G.

Personnel:



9.
Eliminate Position




a.
Coordinator of Elementary Instructional Support

Christie McElroy moved to approve the agenda as amended and Deen Lancaster seconded.  Vote was unanimous for approval.  Chair Michelle Walker-Crawford turned the meeting over to the superintendent for the reorganization of the board.
REORGANIZATION


Superintendent Robert Rankin called for nominations for Chair of the Gilchrist County School.  Michelle Walker-Crawford nominated Deen Lancaster.  No other nominations were forthcoming.  Deen Lancaster was unanimously elected as Chair.

Superintendent Rankin then called for nominations for Vice Chair.  Gina Geiger nominated Christie McElroy.  There were no other nominations.  Christie McElroy was unanimously elected as Vice Chair.


Superintendent Rankin asked that the Board establish dates and times for regular meetings.  Lindsey Lander, Board Attorney advised the dates, times and location of regular scheduled board meetings.  Michelle Walker-Crawford moved to establish regular meetings on the 1st Tuesday at 4:00 PM and the 3rd Tuesday at 4:00 PM with meetings being held in Board Room 14-002, Building 14 located at 310 NW 11th Avenue, Trenton, Florida.  The motion was seconded by Christie McElroy.  Unanimous approval was rendered by the Board.
Deen Lancaster assumed his new duties as Chair of the Board.

MINUTES


Motion was made by Christie McElroy and seconded by Michelle Walker-Crawford to accept the minutes of the meetings held on October 17, 2017 and on November 01, 2017.  Vote was unanimous for approval.
RECOGNITION OF ENGINEERING ACADEMY

Superintendent Robert Rankin recognized Don Barselou, teacher for the engineering program, and a group of his students.  The students demonstrated a prototype for a gym floor sweeper that the students designed and built.  The project team members were:
Dale Douglas, Grade 12
Reese Rankin, Grade 12
Zach McPherson, Grade 11
Sara O’Sullivan, Grade 12
Molly O’Sullivan, Grade 12 (was unable to attend meeting)
Emily Skawienski, Grade 12
CITIZEN INPUT/DELEGATIONS

Several parents and a grandmother appeared before the Board with questions regarding testing and homework at the elementary level.  No action was required from the Board at this time.
APPOINTMENT OF BOARD MEMBERS TO COMMITTEES
Chair Deen Lancaster appointed the committees for 2017-2018.

Calendar Committee



Deen Lancaster

Education Foundation



Michelle Walker-Crawford

Gilchrist Transportation Disadvantaged
Christie McElroy

 Gina Geiger, Alternate

Health Advisory (Wellness) Committee
Deen Lancaster

Health Insurance (Benefits) Committee
Gina Geiger

Small School District Council Consortium
Christie McElroy







Michelle Walker-Crawford, Alternate

Legislative Liaison, FSBA Legislative
Christie McElroy

 Committee


Local Planning Council


David Dose

        (Assigned by Superintendent 2010 & Will Continue)
Value Adjustment Board


Deen Lancaster







Susan Owens, Alternate







Doug Crawford, Citizen (Business Owner)

SCHOOL BOARD POLICES


Board Attorney Lindsey Lander presented school board policies that need to be amended and/or adopted.  Christie McElroy moved to authorize advertising of the policies.  Ms. McElroy’s motion was seconded by Susan Owens.  Board approval was unanimous.

LEASE AGREEMENT/CONTRACT


Superintendent Robert Rankin discussed the lease agreement with St. Leo University and the agreement with Episcopal Children’s Services for Head Start/Early Head Start with the Board.  Michelle Walker-Crawford moved, with Christie McElroy seconding, that the agreement with St. Leo University not be renewed upon its expiration on December 11, 2017.


The Board directed Superintendent Rankin to meet with Episcopal Children’s Services  to modify the contract regarding Head Start/Early Head Start.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA
Michelle Walker-Crawford moved to approve the Consent Agenda that consisted of the following:

	7.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED


A.
Financial



1.
Check Summary




a.
Report Date:  09/26/17 – Time:    4:05 PM




b.
Report Date:  09/28/17 – Time:  10:42 AM




c.
Report Date:  10/13/17 – Time:  10:06 AM




d.
Report Date:  10/16/17 – Time:  12:02 PM




e.
Report Date:  10/17/17 – Time:  10:58 AM




f.
Report Date:  10/17/17 – Time:  12:34 PM




g.
Report Date:  10/17/17 – Time:    1:49 AM




h.
Report Date:  10/30/17 – Time:  11:26 AM




i.
Report Date:  10/31/17 – Time:    3:23 PM




j.
Report Date:  11/06/17 – Time:  11:05 AM




k.
Report Date:  11/06/17 – Time:  11:58 AM





                        2.
5-Year District Facilities Work Program

	C.
Student Progression Plan



1.
Middle School



2.
High School

D.
2017-2018 District Advisory Council

E.
Disciplinary Reviews, Recommendation to Return to Regular Classes 

1.
Case #17-024 – Student #2100006341 May Return to Regular Classes , Effective November 13, 2017


F.
Recognition Money Allocation



1.
Bell Elementary School



2.
Trenton High School






                                                December 21, 2017


	


The motion was seconded by Christie McElroy.  Approval of the Board was unanimous.
REPORTS
Various reports were given.

For good cause, Chair Deen Lancaster amended the agenda adding #9.  Executive Session.  Michelle Walker-Crawford moved to approve amending the agenda.  Susan Owens seconded.  Approval to amend the agenda was unanimous.  Christie McElroy then moved to approve the amended agenda.  Michelle Walker-Crawford seconded.  Approval was unanimous. 

EXECUTIVE SESSION

The Board conducted an executive session that was closed to the public.

ADJOURNMENT
There being no further business, the Board adjourned at 6:27 PM.








________________________________








D. DEEN LANCASTER







CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

