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Bryan County Schools
Board of Education

Called Work Session

Location: The Westin at Jekyll Island - Blythe Room
110 Ocean Way
Jekyll Island, GA

Date: January 20, 2018
Time: 8:00 a.m.

L. Call to Order
e All members present.

II. Adoption of Agenda

Motion: Dennis Seger Second: David Schwartz Action: Unanimous
1. Executive Session — Student Discipline

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

IV.  Capital Projects Update and Discussion

e Lanier Primary School is in need of a new intercom system. Because this is
an urgent need, Dr. Brooksher would like the board to consider interim
approval once all bids have been received.

e The board requested that we look at options for improvement of the traffic
flow on Highway 280 in front of Lanier Primary School during morning drop
off times.

e Bryan County Middle School is in need of renovations and the HVAC unit in

the gym will need to be replaced.
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e Both Bryan County Elementary School and McAllister Elementary School
require leveling on the playgrounds.

e We are currently receiving pricing to renovate Carver Elementary School’s
playground.

e Dr. Robertson will work with Mr. Buckley to begin design of the Bryan
County High School athletic fields.

e Pricing is being reviewed to renovate the gym at the Richmond Hill
Community Education Center.

o McAllister Elementary School and Richmond Hill High School will require
modular units next school year to allow for additional classroom space.

e A new sign for Lanier Primary School will be revisited.

e We will be adding an action item to the January 25" board agenda to purchase
5 new buses.

e Mr. Craig Buckley and his team presented plan options for the new south
Bryan elementary school and the new replacement Richmond Hill high
school.

e The board decided to move forward with design of a one story elementary
school building.

e The board unanimously agreed on a more traditional building style for both

schools.
V. Adjourn
Motion: Dennis Seger Second: Amy Murphy Action: Unanimous



Signed:

Paul T. Brooksher, Ph.D.

Superintendent
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Approved:
A y

Eddie Warren

Board Chairman



