
PUBLIC SCHOOLS OF ROBESON COUNTY
Board of Education Meeting – Lumberton City Hall

Summary of Minutes
June 11, 2019

The Board of Education for the Public Schools of Robeson County convened in a

regularly scheduled meeting on June 11, 2019 – 6:00 P.M. – Lumberton City Hall,

Lumberton, NC.

Mike Smith, Chairman
John Campbell, Vice Chairman
Randy Lawson
Dwayne Smith
Charles Bullard
Craig Lowry
Steve Martin
Brian Freeman
Brenda Fairley-Ferebee
Dr. Linda Emanuel
Loistine DeFreece

Also in attendance were: Superintendent Dr. Shanita Wooten; Dr. Robert Locklear,

Karen Brooks-Floyd, Melissa R. Thompson and Jennifer Freeman, Assistant

Superintendents; Erica Setzer, Chief Finance Officer, and Attorney Grady Hunt.

ORDER OF BUSINESS

1. Call to Order: Chairman Mike Smith

2. Invocation: Mr. John Campbell

3. Adoption of the Agenda: Chairman Mike Smith. The Board approved the

revised Agenda.

4. INFORMATION ITEMS

A. Public Comments
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#1. Ms. Cathy K. Jackson

I would like to encourage the board members that you need to read the rules of the

superintendent and the role of the superintendent and the board members.  This board

voted 6-5 against the superintendent and I am currently talking to the six who voted

against the superintendent without even listening to her proposal as to how she planned

to get the school system out of a two million dollar deficit and I would like to know why.

You do not want her to do the job as superintendent that she was hired to do.   If you did

not feel that she was capable, why did you hire her? You had a meeting scheduled for

a Friday and Saturday to go over the ways that she wanted to save money and the

meeting was canceled.  You have your own agenda and the six know who you are.    I

do not have to call any names.

No matter, who the superintendent of the Public Schools of Robeson County is.  The

board members seem to run the show and that is why it is important that the Attorney

General’s office along with the State Superintendent Mark Johnson who I recently

contacted and made him aware of the situation.  That is the reason he is so interested

in the board.  The best thing that could happen for the superintendent to be able to

function at her job, the state board needs to come in and replace all board members.

#2. Ms. Cynthia Sumpter

I stand tonight to present statistics showing that more than 500 million people speak

Spanish.  It is the second language largest in the world in numbers of speakers.  Almost

20 million of students learn Spanish as a foreign language.  It is projected, by the year

2030, 7.5% of the world population will speak Spanish. Research suggests that the
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best time to learn Spanish is as a child.  One of the keys to learning a language is

consistent exposure over time.

I would like to propose that the PSRC Board of Education and Superintendent Wooten

consider a dual language program for the students in the grades K-12.  Such programs

exist in Charlotte Mecklenburg Schools, Guilford County Schools, and Onslow County

Schools.  Just a few mentions.

The effects of learning a second language are supported by research that show that

people who speak more than one language have improved memory, problem-solving

and critical thinking skills, enhanced concentration, ability to multitask, and better

listening skills.

Being proficient in other languages will better prepare one to be able to compete and

succeed in the global economy.   If such a program is implemented students in grades

six, seven, and eight will have the opportunity to earn credit in Spanish I and II in middle

school.  Greater understanding promotes greater tolerance, empathy, and acceptance

of others with students showing that children who have studied another language are

more open toward the culture associated with that language.

My second appeal to the Board of Education if you would consider providing

system-wide professional development for educators with the Public Schools of

Robeson County in the area of Spanish.  This program would provide Bilingual

education for all staff throughout the county providing CEU credits.  In conclusion, a

dual-language program will help secure a safe environment that promotes cultural

awareness and improved academic performance.
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#3 Jerry Weindell

I was asked to speak because I do have concerns as a grandparent and currently as

Mayor of St. Pauls.  I have been a citizen of Robeson County for the past twenty years.

I came from New Jersey and we had a wonderful school system.    When I first came to

North Carolina, I observed a lot, looking for different ideas for enhancement.  I decided

to go into politics as a commissioner and currently the Mayor in St. Pauls.  To be honest

each of you needs to take a look at yourself and make the right decisions.  You need to

set aside your ego and do what is right for this county. Our students and citizens

deserve more and this starts from the top.  I can go on and on which, I am in no position

to do.  I know when I came to the town of St. Pauls I knew just where to go, what to look

for, and what changes to make, and right now we are at a high standard at St. Pauls

and we plan to keep it that way.  I am embarrassed by this school system. We have

parents that have enrolled their children in the private sector.  We need to look at

ourselves and start from the top of the leadership on down.  If we cannot do this then I

believe if you are not willing to make a difference then you need to get out there is just

nothing being none.  I have had my conferences with Chairman Smith and some others

but I think

Dr. Shanita Wooten with the hurricanes we have had along with other problems going

on in this county.  If she has a plan then it needs to be reviewed and she needs a

chance.  The only way it is going to work, it would have to take everybody from the top

to the bottom.  All I can say as a citizen we deserve more for the people of Robeson

County.

#4 Sarah Hays
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I would like to share with you that I was out of town about a week ago with a group of

about twenty people at dinner one night who were all educating professionals who were

younger than I am.  During dinner, they ask if I can tell them about our school board.

They shared with me an article they had read dealing with the school system.  Some of

the individuals were born in Robeson County but have since moved away.  During our

conversation, it was mentioned about some of the decisions not being allowed, so I

began to read some of the articles.  I remember when Dr. Wooten became

superintendent from the interim superintendent.  I was not acquainted with her at that

time but I do remember that she was capable and unanimously voted by the board

members to serve this county.    With changes there are sacrifices and right now, the

biggest sacrifice at this time is our students in the Public Schools of Robeson County.  I

believe when you appointed her you said that she was the driver that will take the wheel

and get the job done.  Well did you revoke her driver’s license, did she make a wrong

turn.   Remember that we are working for the students, not ourselves.

#5 Kenneth Brandt

He mentioned that we are celebrating our 50th Anniversary of the Planetarium, which

opened in 1969.  He announced that Apollo 11 Astronauts Neil Armstrong and Buzz

Aldrin became the first men to walk on the moon. Bill McArthur, a Robeson County

native, the retired astronaut will be speaking at this event.  He passed out invitations

and encourage the public to take part.

#6 Jeff McNeil
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Good evening, I would have to agree with Ms. Cathy and Mr. Jerry.  The first four years

of a unify board meant the board would come together and all agree to what is the best

interest of the Public Schools of Robeson County. Not the district, not your votes,

special interest groups or your personal agendas. A unified staff stands and supports

the decisions and purpose of their leader.  Be allowed to voice their concern about the

directions.  People who intentionally deceive someone for self-gain or keep quiet about

certain issues.  What I have observed over the last ten or twelve years has been a

group who seek self-gain.   The only time there is unity with the board is when

self-interest plays a role, if you look out for me, I would look out for you.  Politics have

no place in our school system.  Capital projects should not trump education at all.

Whether it is a football field or a gym.  Our people here are kids and educators.  If we

want more money from the county commissioner’s we have to be better stewards.  I

have said this countless times while being here. The commissioners are not going to

give us any more money.  They are only going to give us what the state said because

they do not trust you and we do not trust them.  We have built a building block with no

trust. We have to be better stewards. I agree with Ms. Cathy when she said, if you are

allowing your positions to dictate your decisions and not what is in the best interest for

the students, I agree to bring the state in and just shut it down and let everyone resign.

Dr. Wooten needs to have her presentation listened to and given a fair chance.  We are

the laughing stock for the state, not just the county. In Red Springs, we take a hit every

year financially but we continue to present good grades, athletics and we continue to

move forward because we have a group who works together and I do not see that in

this board.  Five to six, six to five we cannot do this because I might lose my position.
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Re-districting I have asked about this a couple of times.  Red Springs should not be in

the Prospect district.  This is getting ridiculous no policy is more important than a child

is.

#7 Doug McBroom

I know a principal who violated many work policies and the rights of a child.  Then lied

during the investigation and they were given a slap on the risk.  1) Principal do anything

because you refuse to do anything 2) Every employee should be able to do what he or

she wants because you have set a precedent in fact any time they were disciplined.

How can anyone follow your policies when you set the children at a higher standard

than the adults and you ignore policies yourself. Not following policies have caused

many problems with the EC Compliance at many schools. For the last four years, we

have had different superintendents and you want to blame Dr. Wooten, the current

superintendent.

#8. Lisa Douglas

Good Evening Board Members and your team because you work well together for

Robeson County.  I am a community servant who has been asked by my community to

come and share our gratitude to you Dr. Wooten and your team for your hard work on

behalf of all our children, grandchildren, and loved ones here in Robeson County.  We

would like to thank all of you for your strength, courage, and continue to fight to prepare

our children for the 21st Century.  On a personal note, I thank you for starting up the

Superintendent’s Advisory Council, which allows so many people from all over the
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county to unite.  Our children do deserve to be their best and by many, their best that

means we will give them our best.  Also, remember united we stand, and divided we fall.

B. Fast NC Presentations

Communities in Schools of North Carolina representative Dencie Lambdin and

Dr. Robert Locklear, Assistant Superintendent presented a check to Mr. Ken Brandt,

Robeson Planetarium Director for $5,997.99 to replace a mineral exhibit, which was lost

due to flooding in Hurricane Florence.  In addition, Long Branch Elementary received

grants presented to Ms. Linda Jackson, Media Specialist for $4,022.00 for a

dehumidifier and $17,522.00 to replace tables and chairs destroyed in the flood and

$3,137.86 to replace media center carpet and furnishings as outlined.   Funding came

from the FAST NC grant program established by educators to help schools, students

and staff in their recovery from Hurricane Florence.

C. AIG Recognitions

Ms. Mary Prevatte, AIG Coordinator presented awards to the following AIG recipients:

AIG Teacher of the Year 2018-2019

Ms. Penny Blaine - Itinerant Teacher

AIG Administrator of the Year 2018-2019

Ms. JoAnna Hunt – Principal – Pembroke Elementary School

D. AIG Plan

Ms. Mary Prevatte presented the AIG Plan for the next three years.  Ms. Prevatte asked

if the board would approve the AIG Plan for 2019-2020.

E. CTE Recognitions
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Dr. Robert Locklear, Assistant Superintendent, and Mr. Herman Locklear presented

awards to the following students.  Ms. Dee Grissett presented the awards.

Students in our Career and Technical Education (CTE) programs have been very

successful this year in our annual state competitions. While we had many state winners

on many different levels, we are here tonight to recognize our first place winners which

we have from our Agriculture and Trade and Industrial (T & I) programs.  Within our Ag

department, the junior team from Lumberton High placed first in the state in the Horse

Judging competition.  The junior team consists of the following students:

Julius Locklear
Abbydayle McMillan (3rd highest scoring individual in the state)
Jacob Roquet
Laci Rozier
Ms. Candace Grimsley – Teacher
Mr. Larry Brooks, Principal

The Senior Team from Lumberton High placed first in the state in the Land Judging

Competition.  The senior team consists of:

Dylan Bruce (2nd highest scoring individual in the state)
Sarah Jacobs
Anna Mercer
Reece Taylor

Again, their Ag, Instructor, Ms. Candace Grimsley and their principal, Mr. Larry Brooks.

Our trade and industrial (T & I) courses are housed at the Robeson County Career

Center.

At the Annual Skills USA Competition this past April, (Diana Iraheta), a junior from

Lumberton High, won first place in the state in a welding sculpture contest for her

detailed eagle sculpture.  She was among more than 20 entries.  She spent more than
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two years working on this project and her diligence paid off for her in the form of a full

scholarship to Tulsa Welding School in Jacksonville, FL.

Mr. Ronald Dial – Teacher (Career Center)
Mr. Mark Smith – Principal (Career Center)
Mr. Larry Brooks – Principal (Lumberton High)

F. CTE Plan

Mr. Herman Locklear, Director of Career Technical Education, said each board member

should have received a copy of the CTE Local Plan and hopes everyone has had a

chance to read it.  Mr. Locklear asked if the board would approve the CTE Local Plan

for 2019-2020.  Ms. Loistine Defreece made a motion to move this item to an action

item.

The Board set aside policy and approved the CTE Local Plan.

G. Certified/Classified Employee of the Month

Ms. Melissa Thompson, Assistant Superintendent of Human Resources, presented

certificates to the Certified/Classified Employees of the Month.

Certified Employee of the Month: Ms. Courtney Chavis
St. Pauls Elementary School

Classified Employee of the Month: Mr. James Parker
South Robeson High School

H. Bus Driver of the Month

Ms. Melissa Thompson, Assistant Superintendent, presented a certificate to the Bus

Driver of the Month.
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Ms. Sharon Bullard - Rex-Rennert

I. 2019-2020 NCNTSP Memorandum of Agreement

Dr. Karen Grainger, Regional Director for the New Teacher Support Program at UNCP I

appreciate the opportunity to share a little bit about our partnership with the Public

Schools of Robeson County.  North Carolina New Teacher Support is a University base

on a comprehensive induction program that supports the beginning teachers throughout

the state.  We look to promote teacher retention and improve the effectiveness of our

teachers and we do this through three core services:

● PD (Professional Development)

● Fall Institute

● Intensive Coaching

Just to give you a picture of what we look like across the state, North Carolina New

Teacher Support is currently partnered with ten institutes of higher education working in

fifty-one school districts with 1,100 Beginning Teachers across the state and individuals

who work with the Beginning Teachers are instructional coaches.  So we think about

how we look in Robeson County.  So UNCP has a partnership with four districts and

PSRC is one of them.  We have five instructional coaches that coach throughout the

region.   So digging a little bit deeper and thinking about how it looks in the Public

Schools of Robeson County.  In the Public Schools of Robeson County, I have four

coaches who coach ninety of your new teachers.  We have worked in seventeen

schools across the district this year.  Our coaches are in the classroom every day with

your teachers.  They provide intensive coaching, coaching might be co-teaching or

might be providing feedback on a lesson plan, helping to analyze student data, looking
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at growth plans so our coaches are on the ground with your teachers to really try to

affect student outcomes.  Therefore, that is what the intensive coaching piece looks like.

The other two-core service mentioned earlier is our Fall Institute that all Beginning

Teachers who are involved in North Carolina New Teacher Support will attend one of

two institutes across the state held each fall.  This year we have one in Cary and

Winston Salem and it is just for Beginning Teachers who are involved in our program.

The thing that makes this a really powerful conference is that it includes all Beginning

Teachers.  Therefore, they have the chance to network; collaborate with other Beginning

Teachers across the state.  The best thing is they get to be involved in conference

sessions led by coaches who work with New Teacher Support across the state.  So the

third thing we do is coaching, two are Fall Institutes and three are professional

development.  This year our coaches have worked with the district folks to really think

about what effective Professional Development looks like, and how it would best serve

the teachers in your region.  So this year we provided eight PD’s, serve about one

hundred thirty-five New Beginning teachers and PD’s across the year, PD’s we had a

focus on formative assessments, we looked at engaging students we have done a

variety of things to get teachers to be involved with others that they may have the

chance to collaborate across the district.  Ms. Loistine Defreece made a motion to move

this item to an action item.

The Board set aside policy and approved the 2019-2020 NCNTSP Memorandum of

Agreement.

J. Board Policy Updates
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Ms. Karen Brooks Floyd mentioned that we will continue with our policy updates.  We

have scheduled two policy work sessions with select principals, and central office

administrators, and Mr. Craig Lowry, Board Member. We will have the first work session

on June 17, 2019, at 10:00 am at the Central Office for the second day of the student

policy. We completed the first half and are currently working on the second half.  Also on

June 19, 2019, at 10:00 a.m. at Carroll Middle, we will begin on the first half of

Personnel Policies with the Principal, Central Office Administrators, and Mr. Craig

Lowry.  We will make a recommendation to the Board of Education official policy

committee later.  We wanted to inform you of our work sessions.

Mr. Craig Lowry, Board Member, mentioned after these meetings I will be contacting

members of the policy committee to schedule a meeting at the Central Office.

Ms. Brenda Fairley-Ferebee, Board Member asked if the policies were in reference to

what she was speaking about tonight.  Mr. Lowry replied that it is the same.

Ms. Ferebee requested if they could at least get a copy of the policies a week in

advance.  You will receive what has been completed prior to the next meeting.

Mr. Steve Martin, Board Member asked Chairman Smith a question, when we set policy

I assume that it is for us too is that correct.  Chairman Smith replied that this is why we

set policies for us to follow.

Mr. Martin asks a question: what is the penalty for not following policy.  Attorney Hunt

said he was not sure if there is a penalty.  Mr. Martin mentioned that we violated policy

several times and I do not know what is going to happen when we bring it to light that

we violated policy.   Mr. Randy Lawson, Board Member replied, nothing.  Mr. Martin said
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so why to put a policy in place when we are not going to go by them.  Just a question,

just asking a question.

Mr. Dwayne Smith, Board Member, mentioned that I really do not see any reason or

protocol in carrying on to have policies.  To be honest, because policies are broken all

the time and there is no repercussion.  What is the purpose of having a policy?

Chairman Smith, maybe we can have the policy committee address that.    Mr. Dwayne

Smith replied that the policy committee can address it, all they want but there is nothing

done about policy.  Chairman Smith replied that is why we have a policy committee.  Mr.

Smith replied that the first thing we need to do is follow the policy that would be a start.

Mr. Steve Martin said this is the time to talk about it because we are discussing policy

and I just would like to know what happens if we violate policy.  Because I got a

circumstance or two where we violated policy.  Ms. Brenda Fairley-Ferebee mentioned

that the good thing is that we have state, federal government policies, and you cannot

override one policy with another policy.  The best thing that we can do is send it to the

committee and let them explore and come up with violation rules and regulations.  Mr.

Steve Martin mentioned that we should put that in motion.  Dr. Linda Emanuel, Board

Member, mentioned we cannot be selective in identifying one policy that has been

violated, because there are policies that have been violated in personnel and other

areas.  Therefore, you will need to have a committee to decide on all policies you feel

have been violated and they all would have to be addressed. We all have policies that

we feel have been violated even in the hiring process. Mr. Craig Lowry, Board Member

made a comment that if you have a concern about a policy then I feel it needs to be

addressed then and brought to the attention of the board at that time.  I am wondering
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what it means when we say violated.  Therefore, if something is violated let us bring it

up and discuss the situation.

Mr. Martin said that the one he was speaking of if I understand it correctly, we voted on

the non-renewals and when an individual on the phone in close session and according

to the policy that individual was supposed to notify the superintendent four hours before

the Board of Education meeting and if I understand it correctly that did not happen.  If

we got a policy and we did not enforce that policy. Ms. Brenda Fairley-Ferebee, Board

Member asked a question, so someone was on the telephone. Mr. Martin replied yes to

a board member and that looks like to be a violation of policy.  Ms. Brenda Fairley-

Ferebee replied that she has always called ahead of time.  Mr. Martin mentioned that

another example when we violated policy was on the superintendent’s evaluation if what

I read today is correct.  If we are going to continue to violate policy there is no need in

having policies and the holding board needs to deal with it.

Mr. Brian Freeman, Board Member, mentioned that he also agrees with Mr. Lowry.  We

are currently going through the superintendent’s evaluation process and if you review

policy 7805, we violated that policy.  He asked Ms. Karen Brooks Floyd, Assistant

Superintendent to email that policy or make a copy to all school board members.  I

believe that we are breaching her rights as a superintendent by not following the policy

when it comes to conducting the evaluation process. Skipping over parts is not a fair

process for the superintendent and it is not a good look for us because we should be

promoting new things not bringing negative or bad attention to ourselves.  I believe that

we overlook policies on purpose and I believe that a board member that has served on

this board for twenty or more years should know the policies. When you choose not to
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follow policies it casts doubt of suspicion and with the public and the people that are

involved in this process.  I think the superintendent’s evaluation process should be

stopped at this time.  The board should review 7805 if you are going to assure that there

is a fair process, which represents the integrity of an appropriate evaluation for the

superintendent and her work.  At the present, I am not sure how we can come up with a

fair evaluation of her work when the board is not allowing her to do her job.

Ms. Ferebee said that she was just confused about what both of them are speaking

about.

Mr. Freeman replied why are you lost? You have been on the board for twenty years.

Chairman Mike Smith asked if you have any more comments. Ms. Ferebee mentioned

that she was at a loss of what just took place.  Mr. Freeman indicated just follow policies

we are not following 7805.  If you do not like the policy, we need to delete it but right

now 7805 we are not following this policy and if we continue with the superintendent’s

evaluation she should sue us or file an EEOC complaint.

Mr. Randy Lawson, Board Member mentioned that we were told in a close session that

if a member brought something up we could not vote at that particular time. A week

later, we voted on this item and it was approved. We voted for it and were told by the

board attorney, we could not vote on it until after appeals were completed and then we

would vote.  Therefore there are policies and there are laws.  We need to determine

which policies are laws.     Prior to going into a closed session for discussions, we need

to know the differences in them not to violate but at this time policies are being broken.

We are sitting here as a local board and one of our main functions is to vote on policies

and put policies in place but we violate them.   I agree with Mr. Martin and Mr. Freeman
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where we go from here.   Chairman Smith asked if there were any more comments.

Ms. Ferebee mentioned that she did not get the email that Mr. Martin received.  He said

that he asked for it and he received it by email. Chair Smith said that we would prefer

everything to the policy committee so that the full board can address it.

Vice-Chairman John Campbell mentioned this would be a great topic to be included in

our work sessions when it is scheduled.  Ms. Loistine Defreece, Board Member said

since we are talking about scheduling meetings, I think this might be a good time to look

at having two meetings a month.  This would include a regular board meeting and a

work session.  The second Tuesday and the fourth Tuesday, which will eliminate

receiving a call two days prior to a meeting.   Chairman Mike Smith said going back to

two meetings a month will probably be a good idea. When I first became a board

member, we had two meetings a month.  This would give board members an

opportunity to collaborate on topics and discuss items for the agenda.  I highly

recommend having two meetings a month.  Ms. Defreece asked if we can attain a

motion to have two meetings a month.  Attorney Hunt mentioned that we need to go

back to your policy committee to change it.  Mr. Craig Lowry, Board Member said that

there is a policy from the state approving to have one meeting a month.

Attorney Hunt said if you are going to change the policy it would have to be changed on

a consistent basis.  Ms. Defreece mentioned that we might not need a meeting on a

consistent basis.  I just think right now, we need to have two meetings a month for about

three months.

Mr. Campbell mentioned the old saying “if you do better you will know better”.

Collective knowledge I am giving the benefit of the doubt there are some policies that
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may have not been adhered to because they might not be fresh in some of our minds at

the time.  So another meeting a month until whatever we decide or we want to put it as

a policy.  I think it would increase our collective knowledge by working on what we are

dealing with.  Chairman Smith said that we would address it.  Mr. Craig Lowry asked a

question to Chairman Smith and Attorney Hunt he mentioned that we have two policy

meetings next week on Monday and Tuesday with principals at the Central Office.  Can

we go ahead and look at the two meetings then and bring them back to the policy

committee.  Chairman Smith mentioned that we need to have the first Tuesday as a

work session and the fourth Tuesday as the regular agenda meeting.  I wanted to ask if

we could meet next Tuesday, not a Friday if everyone could make it.  I would like to see

the superintendent plan myself.  Mr. Dwayne Smith, Board Member said that we did

have the opportunity to hear the plan on Saturday, but received a message of the

cancellation.  We have obligations and we canceled meetings not one time but twice.

K. State Board of Education

Mr. Craig Lowry, Board Member said if the State is coming and I do welcome them, I

would ask that they look at everything, every part of the Central Office and every part of

the board.  There are some things that might not be measured with numbers but in

some way whatever they can they would need to attempt to look at every part of the

school system.    Mr. Mike Smith said that he thinks it is imperative for me at least the

state which I have met with them a couple of times as a Chairman and Mr. John

Campbell, Vice-Chairman and they are not here to take over.  They are here to

collaborate and work with us and help the Public Schools of Robeson County be the
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best they can be. Chairman Smith said we have a motion and a second.  Motion

approved.

5. ACTION ITEMS

L. Financial Report

Ms. Erica Setzer mentioned that she would like to add that we have the NC Fast we

would like to commend all schools and employees who receive the grant.    We kept a

running tally and the Public School teachers and schools received a total of sixty-two

thousand dollars from the NC Fast Grant.  Ms. Dencie Lambdin was very excited about

the grant.  At this time, I would ask if anyone has questions concerning the financial

report and the budget report.  Ms. Erica mentioned to everyone that we are in the phase

between our state budget for the 2019-2020 school year where the senate and the

house and the governor and the state board of education have offered proposals so I

encourage everyone to visit the website to see the differences that are included on the

site.  I also wanted to highlight some of the biggest differences between the house and

the senate budget involved when the pay raises for employees are expected to go into

effect.  The house budget indicates that most of their raises will not go into effect until

January 2020, where the senate is different and that timeframe would be effective July

1, 2019, which varies with teacher pay scales, principal pay scales and that will vary as

well.  Also, I believe that sometimes I think things get hidden in the conversation as far

as classified employees.  We have been hearing about a 2.5 percent increase but that

is actually for other state employees and that is specified in some of the languages

which are not clearly stated.  Public Schools classified employees and other staff will

either receive 500.00 dollars or as 1,000.00 dollars or a 1 percent or 500.00 whichever
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is greater.  The difference in both versions.  Ms. Erica pointed out that because we hear

a lot about the state employees receiving a 2.5 pay raise that does not include the

Public Schools.  We face an increase in retirement matching and an increase in

hospitals as we have done in every budget year. We are expecting at least a one

percent increase for matching retirement and at least a 100 dollars difference per

employee for health insurance. We will continue to monitor all the information as the

budget progresses.  Chairman Mike Smith asked if there were any questions.  Ms.

Brenda Fairley Ferebee mentioned that we will meet with the county commissioners

about the extension.  Ms. Setzer said yes and we are allowed to amend as necessary

and make additional changes if needed.

There was a motion and a second to approve the financial report and the budget

amendments.

M. Budget Amendments

N. PSRC-RCC Board of Trustees Appointment

Vice-Chairman John Campbell mentioned that we would need to revisit our nomination

for the RCC Board of Trustees.  I would like to confess that I was not aware of the

composition of the RCC Board of Trustees.  Several residents from the St. Paul's

community said that our decision was not fair.  I asked for data behind this accusation

and I did receive the information.  I wished that I had come up with this before we got to

the approval of our appointment.  We currently have twelve trustees to the RCC board.

We appointed four and in the past, we have considered different municipalities in the

county.  With our appointments, we tried to create demographic diversity as well as

racial diversity and I was more aware of the racial composition of the board than I was
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of the demographic diversity.  For instance, we have appointed trustees members to

Pembroke, St. Pauls, and Lumberton, and from Maxton. This would give Lumberton 5

trustees on the board of twelve.  Fairmont (1), Maxton (2) Pembroke (3), and St. Pauls

(1).  Therefore, that action at the last meeting would give Lumberton 6 members to a

twelve-member board and an individual was saying that it looks like a Lumberton

Community College.  We try to be fair with that so that will give St. Pauls none.  So,

therefore, we will need to revisit this nomination. I would like to nominate Dr. Danny

Stedman.   Ms. Steve Martin, Board Member asked a question, what is the limitation –

Robert Rules of Order.  Attorney Hunt mentioned as long as the nomination has not

been sworn in we can change and vote on another nominee. Therefore, a motion to

rescind the nomination for Mr. Terry Smith and appoint Dr. Danny Stedman second by

Ms. Brenda Fairley Ferebee, Board Member.

The board set aside the policy and approved the nomination to the RCC Board of

Trustees as presented.

5. Motion that the Board of Education for the Public Schools of Robeson County go

into closed session for the purposes of discussing certified and classified personnel

(N.C. Gen. Stat. §143-318.11 (a) 1 (6), student transfers (N.C. Gen. Stat. §115C-402

and N.C. Gen. Stat. §143-318.11 (a) (1)   The Board approved the motion.

6. Motion to come out of closed session.  The Board approved the motion.

7. Motion to approve personnel as presented.  The Board approved the motion.

8. Motion to adjourn.   The Board approved the motion.

Respectfully submitted,
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Mike Smith, Chairman

Dr. Shanita Wooten, Secretary
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