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The classroom teacher is the 
single most powerful 
school-based influence on 
student achievement.
(Deal and Peterson, 2009; Marzano, 2003; Robbins and Alvy, 2014)



1) Establish a culture of coaching and collaboration at Shaw Elementary. We will do this by 
creating and sustaining PLC’s at each grade level. We will strive to visit or have a visitor at least 
once every 2 weeks.  

2) Create a learning space for teachers in room 50 where they may find resources, have collegial 
conversations, and be inspired. I hope to provide a spot for relaxing, refueling, and renewing.

3) Make focusing on student learning the norm for our school and district. We will do this by 
meeting consistently to look at student work and reflecting on how well students understand and 
can apply skills. Although we will strive to meet all learner needs, we will target students who are 
just meeting benchmarks or are slightly below benchmarks. This will lead to reflecting and 
revising our teaching practices in order to ensure success for all.

4) I want to engage at least 5 teachers in consistent coaching cycles this year.

5) I want to support teachers in implementing and continuing to use 6 traits of writing.



*100% of K-1 
teachers used 
instructional 
coaching services.



Kindergarten - Letter Identification
First Grade- Sight Word Recognition
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Proactive and Positive Support

Students:

● Established system of volunteers matched to 
students (SEL, academic)

● Identified students at -risk and provided resources  
● Keep focus on student learning (data, work 

samples)
● Helped set up, administer MAP assessments



Teachers:
● Help with assessments (ESGI, DRA, MAP, writing 

diagnostic)
● Run assessment reports, analyze data, discuss and 

help with action plans
● Provide professional development through “Lunch 

and Learn” as well as weekly articles
● Model lessons (DSA spelling, writing, math groups)
● Observe/follow up; help set and achieve personal 

goals
● Provide resources
● Attend parent conferences to support teachers
● Train staff in Professional Learning Communities



Administration:

● Support teachers with OTES goals
● Provide behavioral supports when principal is out 

of building
● Data analysis and distribution of reports
● Facilitate/plan staff meetings and PD sessions
● Help establish reflective tone and positive morale 

throughout building
● Reduction of office referrals due to positive 

supports
● Assist with drills



Moving Forward:

● Plan to build capacity with grades 2-3 next year
● Personally committed- training in multiple areas:

Coaching workshops and book studies
CPI Training (crisis prevention intervention)
RBT training (Registered Behavior Technician)
Attended multiple workshops on behavior 
supports (December, January)
Guided Math Conference (March) 

●   Assist with training/establishing additional 
coaches in other buildings



Beth has had an incredible impact on our school. She is bringing the focus 
back to student learning and has helped our staff see the kids of Shaw as “our 
students” rather than individual classes. She has brought our staff together to 
work to do what is best for kids. Educators have given 10-15 minutes (or more) 
to work with students on academic or behavior interventions. This has never 
happened in my 15 years at Shaw. Beth has worked closely with teachers to 
help us reflect on our teaching, build upon what’s working and gives us ideas 
for what we’re struggling with. She helps us by connecting us with educators 
that we can learn from and collaborate with. Beth has covered our class so we 
are able to observe other teachers, and has videoed educators so those 
resources are available when we can’t get into their rooms. She has personally 
helped me grow and reflect on my teaching more than I ever have. I could go 
on and on about the positive impact she has made on Shaw. This is what we’ve 
been missing and have desperately needed. She knows what teachers need in 
order to grow, collaborate and do what’s best for students.









THANK YOU!!!
Please stop by room 50 when you 

are at Shaw!


