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Frequently Asked Questions - Pixellot 

 

What is the Pixellot system? 

The Pixellot system is a comprehensive hardware/software solution that enables automated production of live events.   
 
What comes with the system? 

The Pixellot system consists of the following: 
•   Camera head with 4 weatherproof HD cameras 
•   Video Processing Unit (VPU) – computer tower that integrates the video feeds and creates the automated 

production 
•   Scoreboard integration device – plugs into your scoreboard to integrate live scoring data onto video graphics 
•   Accessories kit – audio mixer, joystick, standard mounting hardware, cables and connectors 

 
What is a VPU? 

The Video Processing Unit (VPU) is a standard-sized, desktop computer tower that ingests the raw video from the four 
cameras, integrates the score data into the graphics seen on the video, and then encodes streams the video feed to the 
NFHS Network.  It is the “brain” of the system. 

 
How does the technology work? 

The four cameras create a 4K video panorama of the playing field or gym that is then stitched together by the VPU into 
one image (think of taking a panoramic picture using an iPhone).  The Pixellot proprietary software in the VPU computer 
then virtually “locates” the primary area where the action is occurring.  What the consumer ultimately sees is a video that 
“looks” like a camera is panning, tilting, and zooming to follow the action. 

 
What sports can I cover with it? 

Basketball, Football, Hockey, Soccer, and Lacrosse all use the automated production technology to follow the action. For 
Volleyball and Wrestling a fixed-field of view is established to cover the full playing area.  Additional sports (like Baseball & 
Softball) are currently being developed for release. 

 
Will it work in my gym? 

The Pixellot unit is designed work in any venue – inside or outside - as long as: we can position the camera head with a full 
panoramic, unobstructed view of the playing area; place the VPU computer in a safe place with access to a hardline 
internet connection . 

 
Who will install this? 

Installation does not require specific technical knowledge of the system, so we recommend that your school’s or district’s 
maintenance/ tech department set up the system to save additional costs.  We have created a full installation guide to 
walk you through the process.   If you would like us to install the unit(s), we will price that for you as part of the overall 
purchase and most likely contract it out to a third party. 

 
How does it get installed? 

The camera head can be attached to many different surfaces common in gyms (concrete wall, vertical or horizontal I-
beam, etc.).  Regardless of the surface it is installed on, the camera head needs to be at least 10 feet back from the court 
and high enough to view the court at about a 45° angle.  
 
The VPU needs to be connected to a hardline internet source and also connected to the camera head’s five video cables.  
As long as it is connected to those, it may be placed anywhere within 300 feet of the camera head.  We recommend 
putting the computer in a safe location where it will not be disturbed. 
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We don’t have internet in our venue… now what? 

The VPU computer does not have a WiFi function and the system requires a hardline internet connection to operate. If 
your venue does not have any internet connection, considerate is possible to use a point-to-point system to get a 
connection near the VPU.  The internet connection must remain open to stream all events but also so that we have access 
to operate the software remotely. 

 
How do we start and stop events? 

Once events are scheduled (we recommend at least 24 hours in advance), NFHS Network Support will start and stop the 
broadcast.  You do not have to do anything.  

 
How does the score get into the stream? 

The Pixellot system comes with a device to interpret scoreboard data and send it to the VPU computer.  The software 
overlays a score graphic on the video with the score, time, and other available scoreboard information during the 
broadcast.  

 
How do we run advertisements during the game? 

As of now, it is not possible to run in-game advertisements with the Pixellot system. This is feature is being developed and 
will be in future release of the product 

 
We want to stream a special event (non-sports) how do we do that? 

While this system specializes in automated productions, you can also manually control it.  You can set a stationary shot 
for the duration of an event, or there is a joystick that can be used to control the virtual movement of the camera (please 
inquire for more information about manual production). 

 
Can we add our own announcers to a broadcast? 

Yes, you can! There are a number of ways to achieve this using inexpensive audio equipment – please work with an NFHS 
Network representative to find the best solution for you.  

 
What happens if the Pixellot unit gets hit by a ball? 

If your camera head gets hit, bumped, knocked, or otherwise moved out of position, please contact support ASAP so we 
can develop a plan to adjust and recalibrate the unit.  

 
What happens if the camera head or VPU computer malfunction? 

The camera head and VPU computer are under 3-year warranty and will be fixed/ replaced by Pixellot if anything happens 
within the warranty period. Please contact us right away if you believe your camera head or VPU is damaged or in need of 
repair. 

 
Who should we call for Pixellot support? 

Please contact the NFHS Network support line (877.339.7529 or support@nfhsnetwork.com) if you are having difficulties 
with your Pixellot unit. A support agent will assess the situation and take the steps necessary to correct a minor streaming 
or scheduling issue. If the issue is hardware related, it may be escalated to Pixellot as they are the equipment 
manufacturer.  

 
Are we able to move the camera once it is installed? 

While it is technically possible, we do not recommend moving the camera once it is installed.  

 

Can our coaches use our game videos in their game film analysis software platforms?  

You can download game videos from our content management system. You may then upload the video file(s) to your 
game film analysis software. 

 

 


