Ducor School
23761 Avenue 56 — P.O. Box 249
Ducor, CA 93218
(559) 534-2261

Board of Trustees:

Board President Mary McGill Gabina Becerra (Member)
Diana Vance(Member) Amparo Mariscal (Clerk)
Florance Pace (Member)

SPECIAL School Board Meeting

June 22, 2021
Meeting Place: Library ##23 resolution(s): 7
Open Session _5:30___PM
*Possible board action

Agenda
1.  Called to order: Time: pm
__Board President Mary McGill __Board Member Gabina Becerra
Board Member Florance Pace __ Board Member Diana Vance Clerk Amparo Mariscal

1.1 Pledge of Allegiance

1.2 Introduction of Visitors:

1.3 Community Input:

2. Regular Business Agenda/Board Action:

2.1 * PUBLIC HEARING: Ed. Code. 54954.3 Opportunity for the public to address legislative body:
Public hearing was open at:
Public hearing was closed at:

A) CSEA Proposal for the 2020-21 school year
2.2 * Review Board Agenda Minutes for June 8, 2021; questions, concerns, changes

Action:

Action: Mrs. McGill___ Mrs. Mariscal Mrs. Pace Ms. Becerra Mrs. Vance



2.3 * Resolution #4: Authorization Inter-Fund Transfers for 2021-22

Action:

Action: Mrs. McGill__ Mrs. Mariscal ____ Mrs.Pace___ Ms. Becerra_____ Mrs. Vance

2.4 * Resolution #5: Authorizing Inter-Fund Loan for Cash Flow Purposes for 2021-2022

Action:

Action: Mrs. McGill___ Mrs. Mariscal ___ Mrs. Pace_ Ms. Becerra___ Mrs. Vance

2.5 * Resolution #6: Authorizing for County Superintendent of schools to make year-end Budget Transfers for
2021-2022

Action:

Action: Mrs. McGill___ Mrs. Mariscal Mrs. Pace Ms. Becerra Mrs. Vance

2.6 * Resolution #7: Spending Determination for Funds Received from the Education Protection Account for
2021-2022 Fiscal Year

Action:
Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs. Pace__ Ms. Becerra__ Mrs. Vance
2.7 * SB 858: Excess of state recommendation reserves disclosures for proposal of 2021-2022 budget
Action:
Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs. Pace_ Ms. Becerra____ Mrs. Vance
2.8 * LCAP 2021-2022 Budget
Action:
Action: Mrs. McGill___ Mrs. Mariscal __ Mrs. Pace ____ Ms. Becerra_ Mrs. Vance
2.9 * Proposal 2021-2022 Budget
Action:
Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs. Pace____ Ms. Becerra_____ Mrs. Vance
2.10 * Interdistrict attendance agreement:

1) Two students from Hope ELSD to Ducor School

2)  One student from Ducor School to Visalia USD
3) Oue student from Ducor School to Burton SD



2.11 * MOU Between Ducor School and CSEA: Mr. Jeff Delk will be classified as Bus Driver/Information
Technology Technician and shall be removed from Custodial.

Action:

Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs. Pace____ Ms. Becerra___ Mrs. Vance
2.12 * TCOE: Tulare County Plan for Providing Educational Services to Expelled Youth
Action:

Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs.Pace____ Ms. Becerra______ Mrs. Vance
2.13 * New Employees: Hire Two custodians for after school Monday-Friday, 3.5 hours each

1) Jorge Padilla
2)  Jose Ochoa

2.13* Board Member Amparo Uribe Mariscal resignation

Action:

Action: Mrs. McGill__ Mrs. Mariscal Mrs. Pace Ms. Becerra Mrs. Vance

Informational:
1) No July meeting
2) August board meeting scheduled for August 10
3) Summer school June21 to July 9
4) Kinder project estimate date to completion July 30

New Business: Any new business to include or discuss at the next meeting.

4.1.
Adjourn to Closed Session: Time: _____ pm

Action: Mrs. McGill___ Mrs. Mariscal ____ Mrs. Pace __ Ms. Becerra Mrs. Vance
Closed Session: Business

6.1.  Employee Business (Gov. Code 54957)
6.2.  Superintendent Business

Report Out of Closed Session: Time: pm
Action: Mrs. McGill___ Mrs. Mariscal Mrs. Pace Ms. Becerra Mrs. Vance
Adjournment: Time: pm

Action: Mrs. McGill___ Mrs. Mariscal Mrs. Pace Ms. Becerra Mrs. Vance




DUCOR ELEMENTARY SCHOOL DISTRICT
PROPOSAL
FOR THE 2020-2021
SUCCESSOR BARGAINING AGREEMENT
TO THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
AND ITS
DUCOR CHAPTER #564
JUNE 17, 2021

Pursuant to the Educational Employment Relations Act and the 2018-2021 Collective Bargaining
Agreement (“CBA”) between the Ducor Elementary School District (“District”) and the
California School Employees Association and its Ducor Chapter #564 (“CSEA”™).

The District submits the following as its proposal for the 2020-2021 academic year. The District
proposes to amend the following articles and presents these proposals for public discussion in
accordance with Government Code §3547.

Article IX: Compensation and benefits

The District proposes to maintain its current contribution towards the health and welfare
benefits.

Article XI: Pay and Allowances

The District proposes a $1,000.00 one-time off-schedule payment for the 2020-21
academic year. The payment is in recognition for the extra work and time expended, by
unit members, to support student success as a result of the COVI D-19 pandemic and the
transition to in-person instruction. The payment acknowledges the additional time
required to provide classroom maintenance, and, supporting one-on-one or small group
targeted services that implement evidence-based activities to meet the comprehensive
needs of students in a blend of in-person instruction and distance learning.



Ducor School
23761 Avenue 56 — P.O. Box 249
Ducor, CA 93218
(559) 534-2261

Board of Trustees:
Mary McGill, (Board President) Gabina Becerra (Member)
Diana Vance (Member) Amparo Uribe (Clerk)
Florance Pace (Member)

School Board Meeting/DLAC Meeting

June 8, 2021
Meeting Place: Cafeteria, Room 25/ 26 resolution(s): 8
Open Session 05:30 PM
*Possible board action

Agenda/Video Conference
Meeting ID: 734 5018 2323

Passcode: N72SVu

(assigned for each meeting)

Board Agenda Minutes

1. Called to order: Time: __5:30 pm
__x__Board President Mary McGill  __x_ Board Member Florance Pace _X___ Board Member Gabina Becerra
x__ Board Member Diana Vance __abs__Clerk Amparo Uribe

1.1 Pledge of Allegiance

1.2 Introduction of Visitors: Mrs. Navarro, Mrs. Fielder, Mrs. Lucio, Mrs. Woodruff, Mr. McCurry, Mr. Smith, Mr.
Sosa, Mrs. McCurry

13 Community Input: Mr. Smith talked about field trips

2. Regular Business Agenda/Board Action:

2.1 * PUBLIC HEARING: Ed. Code. 54954.3 Opportunity for the public to address legislative body:
Public hearing was open at: _ 5:35 pm
Public hearing was closed at: __6:10 pm

#4 Resolution: In the matter of Authorizing Inter-Fund Transfers in accordance with the budget

#5 Resolution: In the matter of Authorizing Inter-fund Loan for Cash Flow Purposes

#6 Resolution: In the matter of Authorization for County Superintendent of Schools to make end budget transfers

#7 Resolution: In the matter of the spending determination for funds received front he Education Protection Account (EPA)



LCAP: Review LCAP 2021-2023 Plan
Budget: Review budget for the 2020-21 and 2021-22 school year
( public hearing closed at:_6:10 pm )

2.2 * Review Board Minutes: May 11, 2021 for review and approval. No discussion

Adoption: Approved
Action: Mrs. McGill_ M__ Ms. Uribe _abs__ Mrs. Pace _aye Ms. Becerra_ 2 Mrs. Vance_ 1

2.3 * Accounts Payable for the months of May/June 2021. Mrs. Pace asked about the xbox and how it was used, and
kinder graduation purchases.

Adoption: Approved
Action: Mrs. McGill_M___ Ms. Uribe _abs__ Mrs. Pace __1___Ms. Becerra__aye__ Mrs. Diana Vance 2

2.4 * Resolution #8: In the Matter of Adopting Development Fees on Residential and Commercial and Industrial
Development to Fund the construction or reconstruction of school facilities. Report was viewed at the last meeting.

Adoption: approved
Action: Mrs. McGill_M___ Ms. Uribe _abs___Mrs.Pace 2 Ms. Becerra__1___ Mrs. Vance__aye

2.5 * TCOE: Authorized Signature Update. Add Isidro Rodriguez , Ruby Navarro and Jeremiah Sosa and remove
Patricia Hughes. No discussion

Adoption: Approved
Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace ___aye  Ms. Becerra_ 2 Mrs. Vance__1

2.6 * G&S Electric; two estimated costs to replace and upgrade all lighting units on campus. Bid estimate for $14,
797.77 and $25,247.77. Different in cost due to the LED lamps. Mrs. Pace asked about the price difference between the
two proposals. Discussion was about LED lamps. Suggestion to go with the higher end products was approved.

Adoption: Approved
Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace __ 2__ Ms. Becerra__aye  Mrs. Vance 1

2.7 * Food Service Procurement Procedures and Code of Conduct: plan is to submit a request for bids to search for
another food service provider. Cost analysis shows a cost savings. Superintendent Rodriguez explained that for the
district to request any bids to find a new vendor the district needed to have the procurement plan in place and submitted
to the state. Superintendent Rodriguez gave an example of the price difference with one company and Ducer School.

Adoption: Approved
Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs, Pace 1__Ms. Becerra__ 2 Mrs. Vance_aye

2.8 * Agreement for Employment as a certificated employee: Agreement between the governing board and the
following employees: Mrs. Vance requested a move to a closed session.
Steven McCurry, Rachel Centeno , Maria Barajas

Adoption: approved to move to closed session
Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace 1 Ms. Becerra_aye Mrs. Vance___ 2



2.9 * Ducor Elementary Teachers Association Tentative Agreement for 2020-2021

Adoption: approved
Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace__ 2 Ms. Becerra_aye Mrs. Vance_ 1

2.10 * Declaration of Need for Fully Qualified Educators: Declaration of need of emergency credential teachers as
needed for the school year. Superintendent Rodriguez explained the need for non credential teachers this will need to be
in file with TCOE and CDE as needed.

Adoption: approved
Action: Mrs. McGill_ M___ Ms. Uribe _abs___ Mrs.Pace__ 1 Ms. Becerra__ 2 Mrs. Vance _aye

2.11 * Confidential Management Proposal; one-time off salary schedule payment and H/W cost coverage for 2020-21
school year and 21-22 school year. Mr. Sosa explained the reasoning behind the insurance fee schedule and timeline.

Adoption: approved
Action: Mrs. McGill__ M___ Ms. Uribe _abs___ Mrs. Pace __aye Ms. Becerra__ 2 Mrs. Vance 1

2.12 * Superintendent Evaluation/Contract: Evaluation review. Superintendent Contract for the 2021-22 school year,

Adoption: approved to move to closed session

Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace __ 1 Ms. Becemra_aye  Mrs. Vance_ 2
3. Informational:

3.1 Attendance

3.2 Action Plan

3.3 Calendar

3.4 CRMA Driver Record Review Program

3.5 Reminder June 22 board meeting

3.6 July board meeting

4. New Business: Any new business to include or discuss at the next meeting,
4.1.

5. Adjourn to Closed Session: Time: _6:56 pm

Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace 1__ Ms. Becerra_aye Mrs. Vance___ 2
6. Closed Session: Business

6.1.  Employee Business (Gov. Code 54957)

6.2.  Superintendent Business
7. Report Out of Closed Session: Time: _8:25___ pm

Action: Mrs. McGill_M__ Ms. Uribe _abs__ Mrs. Pace___1___ Ms. Becerra_ 2 Mrs. Vance _aye

Agenda# 2.8_ : Approved. Mrs. Pace made a Stipulation that all test must be completed and passed before the end of
the school year



8.

Action: Mrs. McGill_M__ Ms. Uribe _abs___ Mrs. Pace __1 Ms. Becerra__ 2 Mrs. Vance__aye

Agenda#_2.12__: Superintendent contract approved: Step 6: $100,557.47 for the 21-22 school year
Action: Mrs. McGill_M___ Ms. Uribe _abs___Mrs. Pace __1__ Ms. Becerra_ 2 Mrs. Vance___aye

Adjournment: Time: __ 8:27 pm

Action: Mrs. McGill_M___ Ms. Uribe _abs___ Mrs. Pace ___ 2 Ms. Becerra__1___ Mrs. Vance__aye



RESOLUTION OF THE GOVERNING BOARD OF DUCOR UNION ELEMENTARY
SCHOOL DISTRICT

In the matter of Authorizing Inter-fund Transfers ) E
In Accordance with the Budget ) RESOLUTION NUMBER {

WHEREAS, the Governing Board of the District adopted its Annual Budget for the Fiscal Year
2021-2022; and,

WHEREAS, the Governing Board of the District approved Inter-fund Transfers between the
various funds of the District as recorded in the budget document in accordance with Education

Code;

THEREFORE, BE IT RESOLVED that the Governing Board authorizes District
Administration to make inter-fund transfers in accordance with the budget, not to exceed the

amount of appropriation.

THE FOREGOING RESOLUTION WAS ADOPTED upon the motion of
, seconded by , at a regular meeting of the Governing Board on

the day of » 200__ by the following vote.

Ayes:

Noes:
Abstentions:
Absent:

I

Secretary/Clerk of said District Board



2.4

RESOLUTION OF THE GOVERNING BOARD OF
DUCOR UNION ELEMENTARY SCHOOL DISTRICT

o

In the Matter of Authorizing Inier-fund Loan for ) y
Cash Flow Purposes ) RESOLUTION NUMBER. 9,

WHEREAS, the Ducor Union Elementary school district administers various funds; and,

WHEREAS, the school district occasionally has cash shortages in it's segregated funds at the
county treasury; and, ‘

WHEREAS, Education Code Section 42603 authorizes inter-fund loans to cover such
temporary cash shortages;

THEREFORE, BE IT RESOLVED that the Governing Board of the Ducor Union Elementary
school district authorizes the District Administration to transfer funds as needed for cash-flow
purposes and to repay those transfers as funds become available for the 2021-2022 school year.

THE FOREGOING RESOLUTION WAS ADOPTED upon the motion of
, seconded by , at a regular meeting of the Governing Board on the

day of , 200__ by the following vote.

Ayes:

Noes:
Abstentions:
Absent:

1T

Secretary/Clerk of said District Board



RESOLUTION OF THE GOVERNING BOARD OF
DUCOR UNION ELEMENTARY SCHOOL DISTRICT

In the Matter of Authorization for County ) @
Superintendent of Schools to make year end ) RESOLUTION NUMBER. i
Budget Transfers )

WHEREAS, at the close of any school year the County Superintendent of schools may, with the
consent of the Governing Board of a school district previously given, make such transfers
between the undistributed reserve and any expenditure classification or classifications or balance
any expenditure classifications of the budget of the district for such school year as are necessary
to permit the payment of obligations of the district incurred during such school year; and,

WHEREAS, the total amount budgeted as the proposed expenditure of the school district for
each major classification of school district expenditures listed in the school district budget forms
prescribed by the Superintendent of Public Instruction shall be the maximum amount which may
be expended for that classification of expenditures for the school year; and,

WHEREAS, the district wishes to ensure that all expenditures of the school district during the
2020-2021 fiscal year have been appropriately budgeted for.

THEREFORE, BE IT RESOLVED that, at the close of the 2020-2021 Fiscal year the County
Superintendent of Schools be authorized in accordance with Education Code Section 42601 to
make such transfers between the unappropriated fund balance and/or any expenditures
classifications of the budget as are necessary to permit the payment of obligations of the school
district incurred during the fiscal year.

THE FOREGOING RESOLUTION WAS ADOPTED upon the motion of

I
)

, seconded by , at a regular meeting of the Governing Board on the
day of , 200___ by the following vote.

Ayes:

Noes:
Abstentions:
Absent:

s

Secretary/Clerk of said District Board



County superintendents who make certain year-end fund balance transfers for small school
districts in their county are now required to notify each district of the transfers made. The
definition of a small school district has been changed from A... those districts with an average
daily attendance of 2,500 or less...@ to those districts identified in EC 41301 which sets forth
the state school fund allocation schedule. Small elementary school districts are now defined as
having less that 901 units of average daily attendance (ada), small high school districts are now
defined as having less than 301 ada, and small unified school districts are now defined as having

less than 1,501 ada.

42601. At the close of any school year a school district may, with
the approval of the governing board, identify and request the county
superintendent of schools to make the transfers between the
designated fund balance or the unappropriated fund balance and any
expenditure classification or classifications, or balance any
expenditure classifications of the budget of the district for that
school year as necessary to permit the payment of obligations of the
district incurred during that school year. For each elementary, high
school, and unified school district that, during the preceding

school year, had an average daily attendance less than the level, as
appropriate, specified in subdivision (a) of Section 41301, the
county superintendent of schools, with the consent of the governing
board of the school district, may identify and make the transfers,
and shall so notify the districts.



BEFORE THE BOARD OF TRUSTEES
OF THE DUCOR UNION ELEMENTARY SCHOOL DISTRICT
TULARE COUNTY, STATE OF CALIFORNIA

In the Matter of the Spending Determination
for Funds Received from the Education
Protection Account pursuant to Article XIII,
Section 36 of the California Constitution

2021-22 Fiscal Year

RECITALS

RESOLUTION No. l

1. The voters approved Proposition 30 on November 6, 2012;

2. Proposition 30 added Article XIII, Section 36 to the California Constitution effective

November 7, 2012;

3. The provisions of Article XIII, Section 36(e) create in the state General Fund an
Educational Protection Account to receive and disburse the revenues derived from the

incremental increases in taxes by Article XIII, Section 36(%);

4, Before June 30" of each year, the Director of Finance shall estimate the total amount of
additional revenues, less refunds that will be derived from the incremental increases in
tax rates made pursuant to Article X111, Section 36(f) that will be available for transfer
into the Education Protection Account during the next fiscal year;

5. If the sum determined by the State Controller is positive, the State Controller shall
transfer the amount calculated into the Education Protection Account within ten days

preceding the end of the fiscal year;

6. All monies in the Education Protection Account are hereby continuously appropriated for
the support of school districts, county offices of education, charter schools and

community college districts;

7. Monies deposited in the Education Protection Account shall not be used to pay any costs
incurred by the Legislature, the Governor or any agency of state government;

8. A community college district, county office of education, school district, or charter
school shall have the sole authority to determine how the monies received from the
Education Protection Account are spent in the school or schools within its jurisdiction;



10.

11.

12.

13.

The governing board of the district shall make the spending determination with respect to
monies received from the Education Protection Account in open session of a public
meeting of the governing board;

The monies received from the Education Protection Account shall not be used for salaries
or benefits for administrators or any other administrative cost;

Each community college district, county office of education, school district and charter
school shall annually publish on its Internet Web site an accounting of how much money
was received from the Education Protection Account and how that money was spent;

The annual independent financial and compliance audit required of community college
districts, county offices of education, school districts and charter schools shall ascertain
and verify whether the funds provided from the Education Protection Account have been
property disbursed and expended as required by Article XIII, Section 36 of the California

Constitution;

Expenses incurred by community college districts, county offices of education, school
districts and charter schools to comply with the additional audit requirements of Article
X111, Section 36 may be paid with funding from the Education Protection Act and shall
not be considered administrative costs for purposes of Article XIII, Section 36.

NOW, THEREFORE, BE IT RESOLVED as follows:

1.

2.

---------
.....
-----

: HE FOREGOING RESOLUTION was adopted upon motion by Trustee
o Es‘econded by Trustee , at a regular/special meeting held on June 22, 2021, by the

The above recitals are true and correct;

The monies received from the Education Protection Account shall be spent as required by
Article XIII, Section 36 and the spending determinations on how the money will be spent
for the 2021-22 fiscal year shall be made in open session of a public meeting of the
governing board of Ducor Union Elementary School District;

In compliance with Article XIII, Section 36(e) of the California Constitution, the
governing board of the Ducor Union Elementary School District has determined to spend
the monies received from the Education Protection Account for the 2021-22 fiscal year as

attached;

Upon finalizing financial data for the fiscal year, the District Superintendent, or designee,
is hereby directed to immediately publish on the district’s Internet Web site an
accounting of how much money was received from the Education Protection Account and

how that money was spent.

following vote:



AYES:
NOES:
ABSENT:

I , secretary of the governing board of the Ducor Union Elementary

School District, do hereby certify that the foregoing Resolution was duly passed and adopted by
said Board, at an official and public meeting thereof, this 22" 22" day of June, 2021.

Date:

Secretary, Board of Trustees




District:  Ducor Elementary 2020-21 Budget Attachment
CDS#  54-71894

Substantiation of Need for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiate the need for assigned and unassigned ending
fund balances in excess of the minimum reserve standard for economic uncertainties..

e

Combined and Unassigned/Unappropriated Fund Balances (Resources 0000-1999, Objects 9780, 9789 and 9790)

Form Fund 2021-22 Budget
01 General Fund/County School Service Fund Form 01 $346,419.31
17 Special Reserve Fund for Other Than Capital Outlay Projects Form 17 $0.00

Total Assigned and Unassigned Ending Fund Balances $346,419.31
District Standard Reserve Level ~ Form 01CS Line 10B-4 5%
Less District Minimum Recommended Reserve for Economic Uncertainties  Form 01CS Line 108-7 $120,665.75
Remaining Balance to Substantiate Need $225,753.56
Substantiation of Need for Fund Balances in Excess of Minimum Recommended Reserve for Economic Uncertainties Amount

Fund [Descriptions
01 |Set aside for Campus Maintenance $78,053.56
01 LCFF Uncertainties $105,500.00
01 Upgrade Classroom Necessities for Students $21,100.00
01 Upgrades to Campus Technology $21,100.00

Insert Lines above as needed
Total of Substantiated Needs $225,753.56
Remaining Unsubstantiated Balance $0.00

Page 1

Printed 5/25/2021 4:58 PM
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Narrative revisions to Ducor LCAP

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard
and local data, including any areas of low performance and significant performance gaps among
student groups on Dashboard indicators, and any steps taken to address those areas.

Added per county office review:
In the 2019-20 academic year, Ducor School was identified for Comprehensive School Improvement
(Csl) under federal guidelines. CSlis based on muitiple indicators reported in the California Dashboard.

Assistance is provided to CSI schools to conduct comprehensive needs assessment and implement
school improvement actions and services to improve student outcomes.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.
This section now reads:

Development of the new three-year LCAP in coordination with CSl planning was nearly complete when
the COVID emergency was declared and schools closed in March of 2020. The LCAP in force at that time
was essentially suspended and the new LCAP deferred one year. The planned new LCAP at that time was
based on evaluation of multiple factors related to intended student outcomes, extensive collaboration
with all stakeholders, and examination of research-proven strategies to close achievement gaps for
economically disadvantaged students, English Learners and other high need subgroups. Stakeholders
agreed that Ducor’s LCAP efforts for school improvement School would make significant progress and
should stay the course in its chosen strategies to close the achievement gap. Planners honored and took
advantage of that work in this new LCAP. They also considered the known and potential impacts of
schooling in the past sixteen months, especially related to social, emotional and health supports for
students and staff and continuing learning recovery for students. The new LCAP strengthens and
expands those supports. All goals are driven by research studies that examine the impact of poverty on a
child's academic outcomes and what schools can do to help them overcome the barriers and challenges
that high poverty imposes. Those challenges include:

¢ health and developmental issues,

o literacy gaps due to family resources,

o lack of college information/background, and

e lower career aspirations/self-efficacy.

o Few community assets available (libraries, social activities, cultural activities, sports and

recreation outlets, etc)
» Fewer school resources (such as guidance counselors, mentors, information resources,

certificated school nurses, libraries, etc.)



outcomes and progress on local assessments; quarterly and term attendance reports,
suspension reports, and related behavioral reports; Board presentations of findings on
student progress; and monthly analysis and consultation with SSC and ELAC.

Other forms and sources to inform regarding the needs and conditions of Unduplicated
Pupils include: reports of student and parent participation in scheduled school events;
teacher reports of parent input shared during parent/teacher conferences;
Superintendent’s review of lesson plans and teacher grade reports; interviews and
meetings with consultants; teacher evaluations of professional development; reports of
parent and community input by Attendance personnel; and reports of SARB meetings.
Other sources of information include: research publications, County Office consultants, -
local small school district Superintendents’ meetings, and community forums/meetings.

The district Superintendent in collaboration with district staff and Stakeholder groups
utilizes the analyzed and synthesized information to develop specific actions and
services to meet the identified needs of Unduplicated Pupils. Part of this process is to
examine the outcomes of the prior year LCAP actions and services based on LCAP
metrics and needs assessment findings to determine progress toward LCAP goals.
Based on feedback from stakeholders after reviewing needs and outcomes,
stakeholders recommended that Actions and Services from the 2019-20 LCAP be
continued into the new LCAP, be strengthened, and expanded. They also
recommended that the LCAP process should be used to coordinate emergency state
and federal COVID relief actions so as to ensure continued, stable support as might be
needed when those emergency funds expire.

Of particular concern for our Unduplicated Pupils is that the state of emergency and
resulting fundamental changes it caused, though it might ultimately have some positive
outcomes, has disproportionately impacted Ducor Unduplicated Pupils who already
faced challenges and barriers due to rural isolation from community resources, high
poverty rates, and limited access to resources.

In addition, the LCAP planning and development process is coordinated with ongoing
collaboration of Ducor and the Tulare County Office of Education. Ducor School is
currently involved with the Tier 2 Differentiated Assistance (DA) process, which is an
ongoing project that is analyzing the root causes of the lack of improvement as revealed
on the State Dashboard. Much work was done in the past to modify the key practices of
the district, and the pandemic knocked the entire process off its foundation.
Indefatigably, a new plan was created that addresses the current post-pandemic
conditions at Ducor. In partnership with the Leadership Team for Tulare County Office
of Education and an interconnected relationship with the TCOE Educational Resource
Services, we were able to resurrect much of the positive work accomplished and
integrate these practices into a new schema that continues to accentuate the ongoing
development of the MTSS program, ongoing EL practice improvement, integrating
newly acquired technology skills resulting from the pandemic and remote learning, and
continual and never-ending improvement in the area of standards-based writing and
ELA. This also ties in deeply with the District's ongoing emphasis in the area of social-



emotional learning. Unlike in the recent past, our goals are focused and intertwined with
external expertise like never before, thus fostering a more progressive and effective
learning environment.

All Actions in this section, through the processes and information provided above, are
principally directed at providing for the needs of Unduplicated Pupils. The process
results also indicated that many non-Unduplicated Pupils have many of the same
needs, and therefore these Actions and Services are more effectively and efficiently
implemented district wide for the benefit of all students.

The following actions support the identified academic, health and developmental, and
engagement needs of our unduplicated count students as demonstrated by the school’s
2019 Dashboard performance of red in schoolwide and all subgroups in English
Language Arts and in mathematics and findings of our needs assessment process
summarized in previous sections of this LCAP. Chronic absenteeism for schoolwide,
Hispanic and disadvantaged subgroups is also red. These actions are designed to
target primarily the needs of unduplicated count students and will be deployed
schoolwide. All actions will be measured for progress, monitored and evaluated using
the LCAP metrics in each goal and multiple data points in our annual needs
assessment.

#1.1 Provide continuing support and training through multiple sources for effective standards
implementation: focus on BTSA, Math, Science, History, technology, Kindergarten and literacy

#1.2 Provide support and training to deepen understanding and application of differentiated
approaches, to align current textbooks and strategies with state standards and differentiated
learning levels. (Lesson Plans and Unit Plans)

# 1.3 Provide teachers and students with resources (incentives, rewards, study trips, etc., as necessary and
agreed upon) to enhance instruction in the classroom to support classroom learning and achievement in the
broad course of study.

#1.4 Teachers develop and refine state standards curriculum, lesson plans, and units during
Professional Learning Community time

#1.5 Web-based internet programs licenses will be purchased to help support learners.

#1.6 Expand participation in county-wide student events by two events per year to achieve full
participation in all offered events

#1.7: Continue to support and enhance technology infrastructure and teacher/student
technology resources to assure access to digital resources in response to digital literacy needs of
students in achieving state standards.

# 1.8 In order to provide equitable professional resources, continue the integrity of the
instructional program and assure viability of continuous program improvement processes for
unduplicated count students without interruption, maintain current instructional staffing levels
and support to deepen and expand instruction for unduplicated count students.




# 2.1 Provide continuing support and training through TCOE for ELD implementation

# 2.2 Provide support and training to deploy exemplary strategies for EL students and
differentiated learning levels. (Lesson Plans and Unit Plans) TCOE

# 2.4 Teachers develop and refine curriculum, lesson plans, and units during Professional Learning
Community time

# 3.1 Provide information about state standards to parents in multiple formats and methods of
communication. (newsletters, text messages, meetings, website, etc)

# 3.2 Select and sign with high quality agencies for extra curricular and after school programs that
will provide parents support in establishing collaboration between home, school and the
community: examples include TCOE CHOICES, English as Second Language, After School Tutoring
Services, Band for Today, PIQE, Porterville College, CSET, Proteus, Tulare County Human Health
Services, Family Health Care, Porterville Youth Services, et.al.

# 3.4 In order to provide optimum learning environment for students, continue to upgrade
learning areas of campus




Ducor Union Elementary July 1 Budget ii:’;:‘

Tulare County FINANCIAL REPORTS

2021-22 Budget
School District Certification

9
54 71894 0000000

Form CB

ANNUAL BUDGET REPORT:
July 1, 2021 Budget Adoption

Insert "X" in applicable boxes;

This budget was developed using the state-adopted Criteria and Standards. It includes the expenditures

necessary to implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP that
will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing by the
governing board of the school district pursuant to Education Code sections 33129, 42127, 52060, 52061, and

52062.

If the budget includes a combined assigned and unassigned ending fund balance above the minimum
recommended reserve for economic uncertainties, at its public hearing, the school district complied with
the requirements of subparagraphs (B) and (C) of paragraph (2) of subdivision (a) of Education Code
Section 42127,

Budget available for inspection at: Public Hearing:

Place: _District Office 23761 Avenue 56 Ducor CA Place: District Office 23761 Avenue 56 Du

Date: June 01, 2021 Date: June 08, 2021

Time: 05:30 PM

Adoption Date: June 22, 2021

Signed:

Clerk/Secretary of the Governing Board
(Original signature required)

Contact person for additional information on the budget reports:

Name: Isidro Rodriguez Telephone: 559-534-2261

Title: Superintendent E-mail: superintendent@ducor.k12.ca.

us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review

(Form 01CS). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern for fiscal solvency purposes and should be

carefully reviewed.

CRITERIA AND STANDARDS

Met

Not
Met

1

Average Daily Attendance Budgeted (funded) ADA has not been overestimated by more than the
standard for the prior fiscal year, or two or more of the previous three

fiscal years.

California Dept of Education

SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020) Page 1 of 4
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Ducor Union Elementary

July 1 Budget

54 71894 0000000

Tulare County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification
Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enroliment Enroliment has not been overestimated by more than the standard
for the prior fiscal year, or two or more of the previous three fiscal X
years.
3 ADA to Enroliment Projected second period (P-2) ADA to enrollment ratio is consistent with
historical ratios for the budget and two subsequent fiscal years. X
4 Local Control Funding Projected change in LCFF revenue is within the standard for the
Formula (LCFF) Revenue budget and two subsequent fiscal years. X
5 Salaries and Benefits Projected ratios of total unrestricted salaries and benefits to total
unrestricted general fund expenditures are consistent with historical X
ratios for the budget and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
6b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating) are within the standard for the budget X
and two subsequent fiscal years.
7 Ongoing and Major If applicable, required contribution to the ongoing and major
Maintenance Account maintenance account (i.e., restricted maintenance account) is X
included in the budget.
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X
9 Fund Balance Unrestricted general fund beginning balance has not been
overestimated by more than the standard for two or more of the last X
three fiscal years.
10 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
82 Using One-time Revenues Avre there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
S3 Using Ongoing Revenues Are there large non-recurring general fund expenditures that are
to Fund One-time funded with ongoing general fund revenues? X
Expenditures
S4 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed by more than the standard for the budget or two X
subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)

Printad: RMRMIN24 4.97 DM
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Ducor Union Elementary

July 1 Budget

54 71894 0000000

Tulare County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification
SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
* Ifyes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2020-21) annual X
payment?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
= Ifyes, are they lifetime benefits? X
* Ifyes, do benefits continue beyond age 657 X
+ Ifyes, are benefits funded by pay-as-you-go? X
S7b Other Self-insurance Does the district provide other self-insurance benefits (e.g., workers'
Benefits compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements + Certificated? (Section S8A, Line 1) X
+ Classified? (Section S8B, Line 1) X
* Management/supervisor/confidential? (Section S8C, Line 1) n/a
Sg Local Control and *  Did or will the school district's governing board adopt an LCAP or
Accountability Plan (LCAP) an update to the LCAP effective for the budget year? X
* Adoption date of the LCAP or an update to the LCAP: Jun 22, 2021
S10 LCAP Expenditures Does the school district's budget include the expenditures necessary
to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update X
Template?
ADDITIONAL FISCAL INDICATORS No Yes
A1l Negative Cash Flow Do cash flow projections show that the district will end the budget
year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enrollment decreasing in both the prior fiscal year and budget X
year?
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior fiscal year or X
Enrollment budget year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020)
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Ducor Union Elementary

Tulare County

July 1 Budget 54 71894 0000000
FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification

ADDITIONAL FISCAL INDICATORS (continued) No  Yes
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127 .6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: ¢b (Rev 03/26/2020) Page 4 of 4 Printed: £/28/2n21 427 DM



July 1 Budget
Ducor Union Elementary 2021-22 Budget 54 71894 0000000
Tulare County Workers' Compensation Certification Form CC

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a school district, either individually or as a member of a joint powers agency, is self-
insured for workers' compensation claims, the superintendent of the school district annually shalil provide information

to the governing board of the school district regarding the estimated accrued but unfunded cost of those claims. The

governing board annually shall certify to the county superintendent of schools the amount of money, if any, that it has
decided to reserve in its budget for the cost of those claims.

To the County Superintendent of Schools:

(___) Our district is self-insured for workers' compensation claims as defined in Education Code
Section 42141(a):

Total liabilities actuarially determined:
Less: Amount of total liabilities reserved in budget:
Estimated accrued but unfunded liabilities:

¥ 4 P

0.00

( X_) This school district is self-insured for workers' compensation claims
through a JPA, and offers the following information:
The district is a member of Tulare County Schools Workers Comp JPA

(___) This school district is not self-insured for workers' compensation claims.

Signed ' Date of Meeting: Jun 22, 2021

Clerk/Secretary of the Governing Board
(Original signature required)

For additional information on this certification, please contact:

Name: Isidro Rodriguez

Title: Superintendent

Telephone: 559-534-2261

E-mail: superintendent@ducor.k12.ca.us

California Dept of Education
SACS Financial Reporting Software - 2021.1.0

File: cc (Rev 02/14/2017) Page 1 of 1 Printed: 5/25/9021 4-27 PM



July 1 Budget
Ducor Union Elementary 2021-22 Budget 54 71894 0000000
Tulare County Workers' Compensation Certification Form CC

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a school district, either individually or as a member of a joint powers agency, is self-
insured for workers' compensation claims, the superintendent of the school district annually shail provide information

to the governing board of the school district regarding the estimated accrued but unfunded cost of those claims. The

governing board annually shall certify to the county superintendent of schools the amount of money, if any, that it has
decided to reserve in its budget for the cost of those claims.

To the County Superintendent of Schoals:

(___) Our district is self-insured for workers’ compensation claims as defined in Education Code
Section 42141(a):

Total liabilities actuarially determined:
Less: Amount of total liabilities reserved in budget:
Estimated accrued but unfunded liabilities:

A =

0.00

( X_) This school district is self-insured for workers' compensation claims
through a JPA, and offers the following information:
The district is a member of Tulare County Schools Workers Comp JPA

(___) This school district is not seif-insured for workers' compensation claims.

Signed Date of Meeting: Jun 22, 2021 ST N
Clerk/Secretary of the Governing Board .
(Original signature required)

For additional information on this certification, please contact:

Name: Isidro Rodriguez

Title: Superintendent

Telephone: 559-534-2261

E-mail: superintendent@ducor.k12.ca.us

California Dept of Education
SACS Financial Reporting Software - 2021.1.0

File: cc (Rev 02/14/2017) Page 1 of 1 . Printed: 5/25/2021 4:30 PM



MYP - UNRESTRICTED GENERAL FUND ASSUMPTIONS District {Ducor ]
FISCAL YEAR| 2021-22
REPORT PERIOD| Adopted Budget ]
5/25/2021
Objact 2021-22 % 2022-23 % 2023-24
Description codes Working | Change | Projection | Change| Projection Comments
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 1756778 | -455% 1676790 | 2.97% 1,726647
2. Federal Revenues 8100-8299 - -
3. Other State Revenues
a. Other State Appartionments (Not Included in LCFF) 8311 - -
b. Mandated Cost Reim 8550 4,783 4,825 4,903
¢. Lottery 8560 20,381 20,381 20,381
d. Charter Block Grant 8590 B N
. All Other State Revenue (Not Inciuded in LCFF) 8580 - -
Total Other State Revenus 8300-8599 25,164 0.17% 25206 | 0.31% 25,283
4. Other Local Reverus
a. Interest 8660 10,000 10,000 10,000
b. All Other 8600-8799 3,000 3,000 3,000
Total Other Local Revenue 8600-8799; 13,000 0.00% 13,000 0.00% 13,000
5. Other Financing Sources
a. Transfers n 8900-8929 - -
b. Other Sources 8930-8979 - -
c. Contributions 8980-8999
Special Education Rs3310,6500,80207 8980 0.00% 0.00%
Routine Restricted Maintenance 8980 (110,266) _ 3.00% (113,574} 3.00% (116.881)
Transportation 8980 0.00% 0.00%
Other Contributions 8980 0.00% 0.00%
Total Other Financing Sources (110,266)] ~ 3.00% {113,674)]  3.00% {116,961)
6. Tolal Revenues and Other Financing Sources 1,684,676 -4.94% 1,601,422 2.91% 1,647,948
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificaled Salaries S&C [T
Teachers 11000 595,017 .00% 606917 | 2.00% 619,056
Substitute Teachers 11002 15,000 2.00% 15300 | 2.00% 15,608
Teacher - Auxiliary 11003 - -
Pupit Support 12000 - -
Supervisors & Administrators 13000 92747 2.00% 94,602 2.00% 96,494
Other Certificated 18000 - -
a.Total Base Salaries 702,764 2.00% 716,819 2.00% 731,156
b. Step & Column in base 14,055 14,336
¢. Cost-of-living - -
Reduced two leachers and a hird thal was
partially funded out of unrestricted and
d. Other adj. (123,028) (123,028) |partially P
. Other adj. Staff Increases (Dacreases) _(2,689) (2,743)] Reduced instructional coach
Total Certificated Salaries 1000-1889 702,764 | -15.89% 591,102 2.42% 605,385
2. Classified Salaries S&C S&C
Instructional 21000 31,269 2.00% 31894 | 200% 32,532
Substitute Instructionat 21002 - -
Instructional Aides - Auxiliary 21003 - -
Support 22000 70,085 2.00% 71466 | 2.00% 72,896
Substitute Support 22002 - -
Support - Auxiliary 23003 - -
Supervisars & Administrators 23000 72,087 2.00% 73,508 2.00% 74978
Clerical, Technical & Offica 24000 58,322 2.00% 59 488 2.00% 60,678
Ciarical, Technical & Office - Auxiliary 24003 - -
Other Classified 29000 - -
Work Study Stipends 28003 - -
a, Total Base Salaries 231,723 2.00% 236,357 | 2.00% 241,085
b. Step & Column 4,634 4727
¢. Cost-of-living - -
d. Other adj. (10,604} {10.816)| Reduced vacan! custodian position
8. Other ad}, Staff increases (Decreases)
Total Ciassified Salaries 2000-2989 231,723 -2.58% 225,754 2.00% 230,269
22-23 & 23-24; ali benefits adjusted to
3. Employee Benefits 2021-22 | 2022-23 | 2023.24 raflect reductions above
STRS - Certificated 16.820%! 19.100%| 19.100% 118,457 | -4.68% 112,801 | 2.42% 115,628
STRS - Classified 0.00% 0.00%
PERS - Certificated 0.00% 0.00%
PERS - Classified 22.910%|_ 26.100%] 27.100% 51,576 | 14.24 58922 | 65.91 62,403
OASDI - Certificated 0.00' 0.00
OASDI - Classified 6.200%| 6.200%] 6.200% 14,366 | -2.579 13.997 | 2.00 14,277
Madicare - Cerificated & Classified 1.450% 1.450% 1.450% 13,591 | -12.85% 11,844 2.30% 12,117
Alternative Retirement - Certificaled & Classified 0.00% 0.00% .
Reduced hw for two teachers and a third
that was partially funded out of unrestricted
H&W Certificated 191,473 3.00% 156,915 3.00% 161,622 |and partially 1P|
HaW Classified 43624 3.00% 44,933 .00 46,28
SUI - Certificated & Classified 1.230%] 0.200%] 0.200% 52 85.83% 634 .30 87
WC - Certificated & Classified 1.5986%| 1.5986%| 1.5986% 4,982 | -12.84% 13,058 .30 13,359
OPEB - Certificated & Classified 33,23 .00% 34889 | 5.00% 36,644
PERS Reduction Certificated & Classified 0.00% 0.00%
Total Employee Benefits 3000-3999 492,834 -8.87% 449,101 3.32% 464,002
4. Books and Supplies
Approved Texibooks 4100 - -
Books and Reference Materials 4200 500 .40% 512 %1 3
Material and Supplies 4300 70,631 .40% 72,3268 .23% 73,939
Non-Capitalized Equipment 4400 1,500 . 40% 1,536 .23% 1,570
Total Books and Suppliss 4000-4999| 72,631 2.40% 74,374 2.23% 76,033
&, Services and Other Operating
Reduced instructional coach mileage
Travel and Conference 5200 12,865 .40% 10,359 % 10,580 {stipend in 22-23
Dues and Memberships 5300 5,000 .40 ,120 5,234
Insurance 54xx 9,250 .40 472 8.6
Qperations 58x¢ 70,000 .409 71680 | 2. 732
Rentals, Leases, Repairs 5600 40,495 .40% 41,467 2.23% 42, 39;
Transfers of Direct Costs 57xx - -
Professional/Consulting Services 5800 168,776 2.40% 172,827 ,23% 176,681
Communications 5900 5,700 2.40% 5,837 23% 5,967
Total Services and Other Operaling 5000-5999 312,086 1.50% 316,761 2.23% 323,825
6. Capital Qutlay N -
Land 6100
Buildings 6200
Equipment 6400
Total Capital Outlay 6000-6999, - - -

T Nhar Nuitan (avalidinn Tranefare af Indiramt M act ~hi TAND TARM 2 4AAR Fanm




MYP - UNRESTRICTED GENERAL FUND ASSUMPTIONS

District [Bucor

FISCAL YEAR] 2021-22
REPORT PERIOD]| Adopted Budget ]
5/25/2021
Object 2021-22 % 2022-23 % 2023-24
Description codes Working [ Change | Projection [ Change| Projection Comments
All Other Transfers to County Office 7282 21,532 21,532 21,532
All Other Transfers Out 7299
Deb! Services 7400-7499 35,859 23,889 23,889 [ lruck [eased ended 21/22
Total Other Outgo - Excluding indiract 7100-7299, 7400-7499 57,391 45,421 45,421
8. Other Outgo - Transfers of Indirect Cost
Indirect Costs 7310 {10,770)] -28.93% (7,654} 0.00% (7,854)| 22-23 reduced for one time funds
Indirect Costs Interfund
Cafeleria 7350 0.00% 0.00%
State Preschool 7350 0.00% 0.00%
Total Other Oulgo - Transfer of Indirect Cost 7300-7398 {10,770} -28.93% (7,654}1  0.00% {7,654)
9. Other Financing Uses
a. Transfers Out 7600-7629|
b. Other Uses 7630-7699
10, Total Expenditures and Other Financing Uses 1858659 ] -8.81% 1694859 | 2.50% 1,737,279
C. NET INCREASE (DECREASE) IN FUND BALANCE (173,984) (93,437) (89,330)
D. Fund Balance
Beginning Fund Balance 521,402 347,419 253,881
Ending Fund Balance 347,419 253,981 164,651
Committed Funds
Assigned Funds 1,000 1,000 1,000
Other Reserves of the General Fund
Reserved for LCFF Increase
Speclal Reserve Fund 170
District's Avaliable Reserve Amounts 346,419 252,981 163,651
District's Avaliable Reserve Percentage 14.35% 12.39% 7.83%
OTHER ASSUMPTION DETAILS

Please provids information concem assumptions made by the district. (i.e. furlough changes, program additionsAeminations, one-time expenditures/funding)
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MYP - RESTRICTED GENERAL FUND ASSUMPTIONS District | Ducor
FISCAL YEAR/] 2021-22 ]
REPORT PERIOD| Adopted Budget |
Object 2021-22 % 202223 % 202324
Description codas Working | Changs | Projection | Changs | Projection Comments
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sourcas 8010-8099| 0.00% 0.00%
2. Faderal Revenues
a. Special Education 8181 C N
b. interagency Contracits - N
Migrant 8285 _ N
Sp. Ed Preschool 8285 - -
c. NCLBIASA N z
Title | 8290 121,337 121,337 121,337
Tite I 8290 2,755 2,755 2,755
Title i 8280 0,754 0,754 0,754
Title IV 8290 0,000 0,000 0,000
School improvement 8290 44,424 - 21-22 one lime funds
d. COVID
CARES - ESSER (Round 1) 8290
CRSA - ESSER (Round 2) 8290
ARPA - ESSER (Round 3) 82390
GEER! 8290
GEERII 8290
. Other Federal 8290 - .
Total Federal Revenues 8100-8299) [ 199,270 | -22.00% 154,846 | 0.00% 154,846
3. Other State Revenues
a. Other State Apportionmants {Not Included in LCFF) 8311 - -
b. Lottery-Restricted 8560 6,658 6,658 6,658
¢. In-Person instruction Grant 8590
d. Expanded Leaming Opportunities Grant 8590
8. Ali other 8590 . -
Expanded Leamning Opporlunities - Paraprofessional 8590 5,788 - - 21-22 gne lime funds
Expanded Leaming Opportunities 8580 52,087 - - 21-22 one lime funds
In-Person Instruction 8590 54,952 - - 21-22 one lime funds
8590 - -
STRS On-Behalf (Resource 76800) 8590 71,439 71,439 71,439
Total Other State Revenues 8300-8599 190,923 | -59.10% 78,097 0.00% 78,097
4, Other Local
a. All Other Local Revenue 8600-8799 - -
b. Transfers of Apportionment From County Office 8792 - -
Total Other Local Revenues 8600-8799 - 0.00% - 0.00% -
§. Other Financing Sources - -
a. Transfers in 8900-8929 - -
b. Other Sources 8930-8979 - -
¢. Contributions 8980-8998
Special Education Rs3310,6500,20207 8980 0.00% 0.00%
Routine Restricted Maintenance 8980 110,268 3.00% 113,574 3.00! 116,981
Transportation 8980 0.007 0.00
Other Contributions 8980 0.00% 0.00
Total Other Financing Sources 110,266 3.00% 143,574 3.00% 116,981
6. Total Revenues and Other Financing Sourcas 500,459 | -30.76% 346,517 0.98% 349,924
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries S&C S&C
Teachers 11000 92,243 2.00% 94,088 2.00% 95970
Substitute Teachers 11002 8,331 2.00% 6,458 2.00% 6,587
Teacher - Auxiliary 11003 - -
Pupil Support 12000 - -
Supervisors & Administrators 13000 4881 2.00% 4,979 2.00% 5078
Other Certificated 18000 - -
a. Tolal Base Salaries 103,455 105,524 107,635
b. Step & Column in base 2,069 2,110
c. Cost-of-living - -

Reduced for leacher that was partially
funded oul of unrestrictriced and partially 1Pt
and reducted for addilional certificaled

d. Other adj. (81,284) (82,908) [hours funded out of one time funds
d. Other adj. Staff Increases (Decreases) (7.704) (7,858)1 Reduced instructional coach
Total Cerlificated salaries 1000-1989 103,455 | -84.02% 16,537 2.00% 16,867
2. Classified Salaries S&C S&C
instructional 21000 46611 2.00% 47,543 2.00% 48,494
Substitute instructional 21002 - -
Instructional Aides - Auxiliary 21003 - -
Support 22000 1,500 2.00% 1,530 2.00% 1,561
Substitute Support 22002 - -
Support - Auxitiary 23003 - -
Supervisors & Administrators 23000 45989 2.00% 46,909 2.00% 47,847
Clerical, Technical & Office 24000 - -
Clerical, Technical & Office -Auxiliary 24003 - -
Other Classified 28000 - -
Work Study Stipends 23003 - -
a. Base Salaries 94,100 2.00% 95,982 2.00% 97,902
b. Step & Column in base 1,882 1,920
¢. Cost-of-living R .
Reduced for additional classified hours
d. Other adj. (27,931) (28,489) |fund out of one lime funds
d. Other adj. Staff Increases (Decreases) i
Total Classified Salaries 2000-2999, 84,100 | -27.68% 68,051 2.00% 69,412
22-23 & 23-24: ali benefils adjusted o
3. Employee Benafils 2021-22 | 2022-23 | 2023-24 reflect reductions above
STRS - Certificated 16.920%{ 19.100%] 19.100% 12,282 | -74.28 3158 2.00% 3,222
STRS - Classified 0.00 0.00%
STRS On-Behalf (Resource 76900) 71,439 0.00 71,439 0.00% 71,439
PERS - Certificated 0.00 0.00
PERS - Classified 22.910%| 28.100%] 27.100% 21,559 | -17.61 17,761 591 18,81
OASDI - Certificated 10 5.00 26 .00! 342
QASDI - Classified 6.200%] 6.200%] 6.200% 5835 | -27.69 4,219 .00% 4,304
Medicare - Cerlificated & Classified 1.450%] 1.450%] 1.450% 2,860 | -57.41 1,227 2.00 1,251
Alternative Retirement - Cerlificated & Classified 0.00 0.00%
22-23 reduced hw for teacher partially
HaW Certificated 11,720 3.00% 1,057 3.00% 1,088 |funded out of unrestricted and parially 1Pl
H&W Classified 11,912 3.00% 12,269 3.00% 12,637
KLt - Cartifinatad & Classifiad 4 2N0L Y AL N AAROL N AAR a2 N70L 100  ANSL 773




MYP - RESTRICTED GENERAL FUND ASSUMPTIONS District | Ducor ]
FISCAL YEAR] 2021-22 ]
REPORT PERIOD| Adopted Budget ]
Object 2021-22 % 2022-23 % 2023.24
Description codes Working Change | Profection | Change | Projection Comments
WC - Certificated & Classified | _1.5986%| 1.5986%] 1.5986% 3,174 | -57.40 1,352 2.00% 1,379
OPEB - Certificated & Classified 6,771 5,00 7,110 5.00% 7,465
PERS Reduction Cerificated & Classified 0.00° 0.00%
Total Employee Benefils 3000-3999, 150,324 | -20.11% 120,087 1.68% 122,111
4. Books and Supplies
Approved Textbooks 4100 2,500 40% 2,560 % 617
Books and Reference Malerials 4200 41,000 2.40% 41,984 2. 42,920
Material and Supplies 4300 33,514 | 2409 34,318 2.23 35,084
Non-Capitalized Equipment 4400 5,000 2.40% 5,120 2.23% 5,234
Tolal Books and Supplies 4000-4999 82,014 2.40% 83,982 2.23% 85,855
5. Services and Other Operating
Subagresments for Services 5100 N -
22-23 reduced instructional coach mileage
Travel and Conference 5200 8,515 2.40% 7,680 2.23% 7,851 |slipend
Dues and Memberships 5300 . -
Insurance 54xx - .
Operations 55xx - -
Rentals, Leases, Repairs 5600 20,000 2.40% 20,480 2.23% 20,937
Transfers of Direct Cosls 57« . -
Professional/Consulting Services 56800 85478 2.40% 21,926 2.23% 22,415 | 22-23 reduced for one lime funds in 21-22
Communications 5800 - z
Tolal Services and Other Operating 5000-5999 113,893 | -56.06% 50,086 2.23% 51,203
6. Capital Outlay
Land 6100
Buildings 6200
Equipment 6400
Total Capital Outiay 6000-6999 - - -
7. Other Outgo (excluding Transfers of Indirect Cost obj 7100-7299, 7400-7489)
Debt service 7400-7499
Total Other Quigo - Excluding Indirect 7100-7299, 7400-7498 - - -
8. Other Outgo - Transfers of indirect Cost
indirect Costs 7310 10,770 | -28.93% 7,654 0.00% 7,654 | 22-23 reduced for one time funds
Total Other Quigo - Transfer of indirect Cost 7300-7399 10,770 | -28.93% 7,654 0.00% 7,654
9. Other Financing Uses
a. Transfers Out 7600-7629;
b. Other Uses 7630-7699
10. Total Expenditures and Olher Financing Uses 554,656 | -37.55% 346,397 1.94% 353,102
C. NET INCREASE (DECREASE) IN FUND BALANCE (54,197) 0 120 {0) (3.178)
D. Fund Balance
Beginning Fund Balance 87,800 33,803 33,723
Ending Fund Balance 33,603 33,723 30,545
OTHER ASSUMPTION DETAILS

Please provide information eoncem assumptions made by the district. (i.e. furlough changes, program additionsterminations, one-time expendituresfiunding)
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Ducor Union Elementary July 1 Budget 54 71894 0000000

Tulare County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification

ANNUAL BUDGET REPORT:

July 1, 2021 Budget Adoption
insert "X" in applicable boxes:

This budget was developed using the state-adopted Criteria and Standards. It includes the expenditures
necessary to implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP that
will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing by the
governing board of the school district pursuant to Education Code sections 33129, 42127, 52060, 52061, and
52062,
If the budget includes a combined assigned and unassigned ending fund balance above the minimum

’ recommended reserve for economic uncertainties, at its public hearing, the school district complied with
the requirements of subparagraphs (B) and (C) of paragraph (2) of subdivision (a) of Education Code
Section 42127.
Budget available for inspection at: Public Hearing:

Place: _District Office 23761 Avenue 56 Ducor CA Place: District Office 23761 Avenue 56 Du
Date: June 01, 2021 Date: June 08, 2021
Time: 05:30 PM
Adoption Date: June 22, 2021
Signed:
Clerk/Secretary of the Governing Board
(Original signature required)
Contact person for additional information on the budget reports:
Name: Isidro Rodriguez Telephone: 558-534-2261
Title: Superintendent E-mail: superintendent@ducor.k12.ca.us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review

(Form 01CS). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern for fiscal solvency purposes and should be

carefully reviewed.

CRITERIA AND STANDARDS

Met

Not
Met

1

Average Daily Attendance Budgeted (funded) ADA has not been overestimated by more than the
standard for the prior fiscal year, or two or more of the previous three

fiscal years.

California Dept of Education

SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020) Pana 1 nf 4

Brimbnd: EIACINAAL  4.nn



Ducor Union Elementary

July 1 Budget

54 71894 0000000

Tulare County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification
Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enroliment Enrollment has not been overestimated by more than the standard
for the prior fiscal year, or two or more of the previous three fiscal X
years.
3 ADA to Enroliment Projected second period (P-2) ADA to enroliment ratio is consistent with
historical ratios for the budget and two subsequent fiscal years. X
4 Locai Control Funding Projected change in LCFF revenue is within the standard for the
Formula (LCFF) Revenue budget and two subsequent fiscal years. X
5 Salaries and Benefits Projected ratios of total unrestricted salaries and benefits to total
unrestricted general fund expenditures are consistent with historical X
ratios for the budget and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
6b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating) are within the standard for the budget X
and two subsequent fiscal years.
7 Ongoing and Major If applicable, required contribution to the ongoing and major
Maintenance Account maintenance account (i.e., restricted maintenance account) is X
included in the budget.
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X
9 Fund Balance Unrestricted general fund beginning balance has not been
overestimated by more than the standard for two or more of the last X
three fiscal years.
10 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
82 Using One-time Revenues Are there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
S3 Using Ongoing Revenues Are there large non-recurring general fund expenditures that are
to Fund One-time funded with ongoing general fund revenues? X
Expenditures
S4 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed by more than the standard for the budget or two X
subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2021.1.0

File: cb (Rev 03/26/2020) Printed: 5/25/2021 4:30 PM

Page 2 of 4



Ducor Union Elementary July 1 Budget 54 71894 0000000
Tulare County FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification

SUPPLEMENTAL INFORMATION (continued) No  Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
* Ifyes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2020-21) annual X
payment?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
» Ifyes, are they lifetime benefits? X
* Ifyes, do benefits continue beyond age 657 X
* Ifyes, are benefits funded by pay-as-you-go? X
S7b Other Seif-insurance Does the district provide other self-insurance benefits {e.g., workers'
Benefits compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements + Certificated? (Section S8A, Line 1) X
* Classified? (Section S8B, Line 1) X
* Management/supervisor/confidential? (Section S8C, Line 1) nia
S9 Local Controt and * Did or will the school district's governing board adopt an LCAP or
Accountability Plan (LCAP) an update to the LCAP effective for the budget year? X
* Adoption date of the LCAP or an update to the LCAP: Jun 22, 2021
S10 LCAP Expenditures Does the school district's budget include the expenditures necessary
to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update X
Template?
ADDITIONAL FISCAL INDICATORS No  Yes
At Negative Cash Flow Do cash flow projections show that the district will end the budget
year with a negative cash balance in the general fund? X
A2 independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enrollment Is enroliment decreasing in both the prior fiscal year and budget X
year?
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior fiscal year or X
Enroliment budget year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?

California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: cb (Rev 03/26/2020) Page 3 of 4 Printed: 5/25/2021 4:30 PM



Ducor Union Elementary

Tulare County

July 1 Budget 54 71894 0000000
FINANCIAL REPORTS Form CB
2021-22 Budget
School District Certification

ADDITIONAL FISCAL INDICATORS (continued) No Yes
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
California Dept of Education
SACS Financial Reporting Software - 2021.1.0
File: ¢b (Rev 03/26/2020) Page 4 of 4 Printed: 5/28/2021 4:30 PM
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613 W. Teapot Dome Ave. » Board of Trustees:
Porterville, Ca. 93257 l I O P E Bob Nuckols, Clerk
Phone: 559 784-1064 Tom Cemo, Member
Fax: 559-784-1905 ELEMENTARY Tim Newby, Member
: SCHOOL DISTRICT ¥s

Melanie Matta, Superintendent/Principal

INTERDISTRICT ATTENDANCE AGREEMENT

THIS AGREEMENT made and entered into this on June 7, 2021 pursuant to Education Code Section 46600, by
and between the Governing Board of the Ducor Union School District of Tulare County, and the Governing
Board of the Hope Elementary School District of Tulare County:

WITNESSETH:

I.- Ducor Union School District agrees to accept, insofar as facilities permit, the following named pupils from
Hope Elementary School District:

EVIN FIELDER D.0.B. 6/24/10
BRENDEN FIELDER D.O.B. 12/31/07
PARENT : LAURA FIELDER CONTACT : (559) 310-5664

24133 AVE 120 PORTERVILLE, CA 93257

Il Ducor Union School District agrees to furnish said pupils the same advantages, equipment, supplies and
services as furnished to other pupils in attendance at this school, excluding transportation.

. CHECK A OR B AS APPLICABLE:

A. NO TUITION CHARGE: The district of attendance shall be credited with the pupil attendance for
apportionment purposes and the revenue limit pursuant to Education Code Section 46601.

B. TUITION CHARGE: The maximum charge shall be the actual cost per unit of average daily
attendance for the grade level or program, less any income, other than tuition, received by the district of
attendance on account of such attendance. Any tuition payment shall be made no later than August 31,
after the close of the fiscal year pursuant to Education Code Section 46605.

V. THIS AGREEMENT shall be effective for the school year beginning July 1, 2021 and ending June 30,
2022 and neither party is bound by said Agreement or any of the covenants herein contained after the

expiration of said school year.

IN WITNESS THEREOF, the parties have caused this Agreement to be executed the day and year first
above written.

GOVERNING BOARD OF THE HOPE GOVERNING BOARD OF THE
ELEMENTARY SCHOOL DISTRICT DUCOR UNION SCHOOL DISTRICT

BY: Melanie Matt@) BY:
TITLE: Superintendent-Principal TITLE:
DATE: June 7, 2021 DATE:

REASON: PER PARENT REQUEST

EVERY CHILD, EVERY OPPORTUNITY, EVERY DAY



DUCOR UNION ELEMENTARY SCHOOL DISTRICT
INTERDISTRICT ATTENDANCE AGREEMENT

THIS AGREEMENT, made and entered into this 22™ day of June, 2021, pursuant to Education Code Section
46600, by and between the Governing Board of the Ducor Union Elementary School District of Tulare County and
the Governing Board of the Visalia Unified School District of Tulare County.

WITNESSETH:

IT ISMUTUALLY AGREED as follows:

1.

Visalia Unified School District agrees to accept, insofar as facilities permit, the following named pupil
from the Ducor Union Elementary School District:

1. Kaylee Thomas 4" (Golden Oak Elem.)
Student Name Grade
2.
Student Name Grade
3.
Student Name Grade
4,
Student Name Grade

Visalia Unified School District agrees to furnish said pupils the same advantages, equipment, supplies and
services as furnished to other pupils in attendance at this school, excluding transportation.

CHECK A OR B AS APPLICABLE:

A. X NO TUITION CHARGE: The district of attendance shall be credited with the pupil attendance for
apportionment purposes and the revenue limit pursuant to Education Code Section 20904 or 20905 (Ed
Code Sec. 10813-2b).

B.__ TUITION CHARGED: The maximum charge shall be the actual cost per unit of average daily
attendance for the grade level or program, less any income other than tuition, received by the district of
attendance on account of such attendance. Any tuition payment shall be made no later than August 31
after the close of the year. (Ed Code Sec. 10813-2a).

This agreement is effective only for the school year beginning July 1, 2021 and ending June 30, 2022, and
neither part is bound by said agreement or any of the covenants herein contained after the expiration of said
school year.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed the day & year above.

GOVERNING BOARD OF THE DUCOR GOVERNING BOARD OF THE VISALIA
UNION ELEMENTARY SCHOOL UNIFIED SCHOOL DISTRICT
DISTRICT

BY: BY:

TITLE: Superintendent TITLE:

DATE: DATE:

Reason: Mom works in Visalia.



DUCOR UNION ELEMENTARY SCHOOL DISTRICT
INTERDISTRICT ATTENDANCE AGREEMENT

THIS AGREEMENT, made and entered into this 22" day of June, 2021, pursuant to Education Code Section
46600, by and between the Governing Board of the Ducor Union Elementary School District of Tulare County and
the Governing Board of the Burton School District of Tulare County.

WITNESSETH:

IT IS MUTUALLY AGREED as follows:

1.

Burton School District agrees to accept, insofar as facilities permit, the following named pupil from the
Ducor Union Elementary School District:

1. Morales, Davina 4 (Jim Maples)
Student Name Grade
2.
Student Name Grade
3.
Student Name Grade
4.
Student Name Grade

Burton School District agrees to furnish said pupils the same advantages, equipment, supplies and services
as furnished to other pupils in attendance at this school, excluding transportation.

CHECK A OR B AS APPLICABLE:

A. X NO TUITION CHARGE: The district of attendance shall be credited with the pupil attendance for
apportionment purposes and the revenue limit pursuant to Education Code Section 20904 or 20905 (Ed
Code Sec. 10813-2b).

B. __TUITION CHARGED: The maximum charge shall be the actual cost per unit of average daily
attendance for the grade level or program, less any income other than tuition, received by the district of
attendance on account of such attendance. Any tuition payment shall be made no later than August 31
after the close of the year. (Ed Code Sec. 10813-2a).

This agreement is effective only for the school year beginning July 1, 2021 and ending June 30, 2022, and
neither part is bound by said agreement or any of the covenants herein contained after the expiration of said
school year.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed the day & year above.

GOVERNING BOARD OF THE DUCOR GOVERNING BOARD OF BURTON
UNION ELEMENTARY SCHOOL SCHOOL DISTRICT

DISTRICT

BY: BY:

TITLE: Superintendent TITLE:

DATE: DATE:

Reason: Continuing student.
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Memorandum of Understanding
Between the Ducor Union Elementary School District and
California School Employees Association and its
Ducor Chapter No. 564 (CSEA)
June 10, 2021

This Memorandum of Understanding (“MOU?”) is entered into between the Ducor Union
Elementary School District (“District”) and the California School Employees Association and its Ducor
Chapter No. 564 (“CSEA™) to address the placement of bargaining unit member Jeffery Delk (“Delk™)
into the classified position of Information Technology Technician and the removal of his classification as
Custodian.

The Association and District agree to the following:

1. Delk will continue in the classifications of Bus Driver/Information Technology Technician and
shall remove his classification as Custodian.

2. Delk shall continue Bus Driver duties at three and one half (3.5) hours per day and continue
Information Technology Technician duties at three and one half (3.5) hours per day. A total of
seven (7) hours per day.

3. Delk Shall be contracted at two hundred and twenty five (225) days per year.

4. Delk will continue to be placed at Step 8 of the Information Technology Technician salary
schedule during the 2021-2022 school year.

5. CSEA agrees to waive Article IX, Section 9.5 in the current Collective Bargaining Agreement for
the 2021-2022 school year.

6. All changes made to this Memorandum of Understanding must be negotiated upon and agreed to
by both the District and CSEA.

7. Negotiations will reconvene 45-60 days before June 30, 2022 to reevaluate this placement, hours,
and health and welfare benefits for the next school year.

Signed on this day in June __, 2021.

For the District: For CSEA:
Isidro Rodriguez, Lisa Lucio,
Superintendent CSEA President

Michael Noland Tori McLain



TULARE COUNTY PLAN
for
PROVIDING EDUCATIONAL
SERVICES
to
EXPELLED YOUTH
APPROVED BY THE
TULARE COUNTY BOARD OF EDUCATION
2021-2024

Tim A. Hire

Tulare County Superintendent of Schools

Tulare Ceunty
Office of Education

Tim A. Hire, County Superintendent of Schools




Plan for Providing Educational Services to Expelled Pupils
between the
Tulare County Office of Education
and the following
Tulare County School Districts

Allensworth School District
Alpaugh Unified School District
Alta Vista School District
Buena Vista School District
Burton School District
Columbine School District
Cutler-Orosi Joint Unified School District
Dinuba Unified School District
Ducor Union School District
Earlimart School District
Exeter Unified School District
Farmersville Unified School District
Hope School District
Hot Springs School District
Kings River Union School District
Liberty School District
Lindsay Unified School District
Monson-Sultana Joint Union School District
Oak Valley Union School District
Outside Creek School District
Palo Verde Union School District
Pixley Union School District
Pleasant View School District
Porterville Unified School District
Richgrove School District
Rockford School District
Saucelito School District
Sequoia Union School District
Springville Union School District
Stone Corral School District
Strathmore Union School District
Sundale Union School District
Sunnyside Union School District
Terra Bella Union School District
Three Rivers Union School District
Tipton School District
Traver Joint School District
Tulare City School District
Tulare Joint Union High School
Visalia Unified School District
Waukena Joint Union School District
Woodlake Union School District
Woodville Unified School District

2|Page



al Basis for Triennia iew of the Plan for Expell uth
AB 922 is codified at Section 48926 of the California Education Code, and requires that every
three years the county superintendent of schools in counties that operate community schools, in
conjunction with superintendents of the school districts within the county, develop a county plan
for providing education services to all expelled students (the “Plan”). Once developed, the Plan
shall be adopted by the governing board of each school district within the county and by the
county board of education.

To meet the requirements of Education Code Section 48926, the Plan for Expelled Youth must:
¢ Enumerate existing educational alternatives for expelled students (see, Section I);

* Identify gaps in educational services to expelled students, and strategies for filling those
service gaps (see Section III); and

¢ Identify alternative placements for students who are expelled and placed in district
community day school programs, but who fail to meet the terms and conditions of their
rehabilitation plan or who pose a danger to other district pupils, as determined by the
governing board. (See Section III.)

The processes of, including, but not limited to, referral, admission, entry, and transition
referenced in this Plan apply to all students referred to the TCOE Community School Program
for any reason, including, but not limited to, expulsion.

Cahfornla Educatlon Code Sectlon 48916 1 requlres that when a governing board orders that a
student be expelled, it must ensure that the student is provided with an education program during
the expulsion period. This Plan reflects the programs available to expelled youth enrolled in
Tulare County school districts. Section 48916.1 also requires that districts report annual
“outcome data” to the Superintendent of Public Instruction by June 30 (see Education

Code Section 48916.1, attached as Appendix A).

The outcome data requlred under EducatlonCode Sectxon 48916 l(d) to be maintained by each
school district, includes the following:

e The number of students recommended for expulsion;

e The grounds for each recommended expulsion;

»  Whether the student was subsequently expelled;

e Whether the expulsion order was suspended;

» The type of referral made after the expulsion; and,

» The disposition of the student after the end of the period of expulsion.



Implementation of the Plan

Implementation of the Plan is subject to the State’s funding of education during the next three
years. Should the State reduce educational dollars resulting in the County program operating at a
deficit, the Tulare County Superintendent of Schools (“TCOE”) will create an excess cost
agreement in consultation with the County school district superintendents between districts and
the TCOE to ensure adequate funding for serving students in the TCOE Community School
Program.

1.  Existing Educational Alternatives for the Expelled Youth of Tulare County

School districts located within Tulare County offer a range of options for expelled students.
Depending on the facts regarding the specific offense, the Education Code violation, and the
governing board’s order, a governing board may “suspend” the enforcement of the expulsion
order and place the student:

e On the same school campus;

o Atadifferent school campus within the district;

¢ In an alternative education program within the district; or,

¢ In an independent study program operated by the district.

A governing board may enforce the expulsion order and refer the student to:

o Its district community day school program;

e A district community day school program operated by another district on the
condition that an attendance and behavior agreement has been developed by the
districts;

e To the TCOE Community Schools Program; or,

e To a public charter school or to a private school. (The
parents/guardians/responsible adults may elect to enroll the student in a private
school; however, if they elect to do so, the parents/guardians/responsible adults are
responsible for the costs, if any, associated with that private school enrollment.)

II.  Tulare County Office of Education Services for Expelled Pupils
TCOE offers education alternatives through its Community School Program. This program
requires referrals from the school districts or from the courts and/or probation officers. The
referral process is as follows:
A. Referral Process for TCOE Community School Program
In order to refer a student to the TCOE Community School Program, it is necessary that a

referral form be completed by the student's referring school district or agency. The referral
form includes details regarding the student, including:
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e Information regarding the student's Section 504 plan or individualized education
program ("IEP") status with relevant paperwork, including, but not limited to, the
current Section 504 plan or IEP, all assessment reports for assessments conducted
over the past three (3) years, progress reports for the past year, and all
manifestation determination documentation related to the incident that is resulting
in the referral to the TCOE Community School Program;

¢ Probation status;
e Dependency status;

¢ Reason for expulsion with relevant paperwork, including any stipulated expulsion
or suspended enforcement agreements;

e Student's progress toward meeting the student's school district of residence’s high
school graduation requirements, including any relevant information (e.g. adjusted
graduation requirements or plan to be a fifth year senior) related to the student's
graduation requirements pursuant to California Assembly Bills 1806 (2014) and 2306
(2016) for students who are homeless, foster youth, or have attended a juvenile court
school;

» Attendance information from the last school year and the current school year, including
any information related to Student's participation in the SARB process (letters, court
documents, etc.);

e Immunization records;

e ELPAC (or alternative assessment) and Smarter Balanced Testing;

¢ Information from any Response to Intervention, multi-tiered system of support, and/or
other general education interventions in which the student has participated prior to
referral; and,

e The date on which the student will be eligible to return to the school district of residence.

The referring school district or agency shall communicate with the student's
parents/guardians/responsible adults regarding all aspects of the referral process.

Upon the TCOE’s receipt of a referral from the referring school district or agency, TCOE will
determine if it can appropriately serve and/or has space for the student at the TCOE Community
School Program. While TCOE attempts to serve as many of the referred students as possible; it is
not required to take any students and may not be able to serve all students who are referred.

Reasons that a student may not be accepted into the TCOE Community School Program may
include, but are not limited to, the following:
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» Insufficient space in the TCOE Community School Program or in the student's
specific grade level at the TCOE Community School Program;

 Insufficient space in or unavailability of the special education placement and/or
services contained in a student's IEP or Section 504 plan;

* A review of the student's referral reveals potential issues related to child find
under Section 504 or special education law;

e A review of the student's referral reveals a potential issue related to failure to
assess the student for special education (either initial or re-evaluation) in all areas
of suspected disability;

e Areview of the student's file reveals that the student's special education
placement and/or services per the student's IEP or Section 504 plan is likely
inappropriate and the student likely cannot be appropriately served at the TCOE
Community School Program;

e Areview of the manifestation determination paperwork related to the incident
resulting in referral to the TCOE Community School Program reveals that there
may be an error—either procedurally or substantively—with the manifestation
determination conducted;

e Areview of the referral paperwork reveals inadequate general education
interventions, especially alternatives to suspension;

e The student was previously unsuccessful in the TCOE Court or Community
School Program;

¢ The student has been enrolled in the Community School Program and juvenile
hall over the past six months and should be allowed the opportunity for success on
a school district campus prior to additional enrollment in the Community School
Program,;

¢ The student's behavior prior to referral is too severe and/or dangerous and will
pose a danger to staff and/or other students on the Community School Program
campus;

e A victim of the student is already/will be on the Community School Program
campus; and/or,

e There is a restraining order involving another student(s) on Community School
Program campus.

If the student cannot be appropriately served and/or there is no space available for the student in
the TCOE Community School Program, the TCOE Community School Program will notify the
referring school district or agency in writing with the general reason(s) for denying admission to
the TCOE Community School Program; should the referring school district or agency wish to
obtain further information regarding the denial of admission, they may contact [Nicole Rocha/
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Administrator of Educational Options at 559-651-2904] via telephone only for further
information; no further information will be shared in writing. Additionally, there is no appeal
process for denial of admission to the TCOE Community School Program.

The referring school district or agency shall be responsible for notifying the student's
parents/guardians/responsible adults that the referral to the TCOE Community School Program
was denied; TCOE shall have no responsibility for communicating with the
parents/guardians/responsible adults regarding the referral process and/or denial of admission.
The referring school district or agency shall not refer the student's parents/guardians/responsible
adults to TCOE staff for information regarding these processes and/or additional information
regarding a denial of admission. Any and all such contact to TCOE by
parents/guardians/responsible adults will be referred back to the referring school district or
agency for response.

If a student is able to be appropriately served and there is space available in the TCOE
Community School Program, the TCOE Community School Program will contact the student
and his/her parents/guardians/responsible adults to give notice of the date to report to the
school for intake. As part of the intake process, the student, the parents/guardians/responsible
adults, and TCOE staff will develop an Individual Learning Plan (“ILP”) for the student. In
addition to addressing the student’s academic plan, the ILP will include the goal of the
student’s return to the school district of residence after the expulsion term. The ILP shall be in
addition to and willnot replace or override any of the components of the student's Section 504
plan or IEP.

B. Transition Process from TCOE Community School Program

Enrolled students will attend the TCOE Community School Program for the remainder of the
expulsion period. At least 30 days prior to the end of the expulsion term, TCOE shall provide
the school district of residence and any referring agency a notice of transition of student back
to the school district of residence. Within the last 30 days of the student's term of attendance
in the TCOE Community School Program, TCOE will convene a transition meeting with at
least the following invited to attend: the student, at least one of his/her
parents/guardians/responsible adults, TCOE representative(s), and at least one representative
of the student's district of residence. Other collaborative partners may be invited to attend
thismeeting as well. Failure of any invited members, including, but not limited to, the district
of residence, to attend this meeting will not prevent the meeting from moving forward. At
this meeting, the team will review, and the district of residence will be provided with, a
transitionreport indicating the reason for transition back to the district, transition
recommendations, TCOE Community School Program attendance and the following:



» Information regarding the student's Section 504 plan or IEP status with relevant
paperwork, including, but not limited to, the current Section 504 plan or IEP, developed
while the student was enrolled in the TCOE Community School Program;

e Probation status;
e Dependency status;
e Discipline records;

» Student's progress toward meeting the TCOE Court and Community School high school
graduation requirements, including any relevant information (e.g. adjusted graduation
requirements or plan to be a fifth year senior) related to the student's graduation
requirements pursuant to California Assembly Bills 1806 and 2306 for students who are
homeless, foster youth, or have attended a juvenile court school;

e Attendance information;
¢ Immunization records;
¢ ELPAC (or alternative assessment) and Smarter Balanced Testing; and,

e Information from any Response to Intervention, multi-tiered system of support, and/or
other general education interventions in which the student has participated in the TCOE
Community School Program.

Failure of the district of residence to participate in this transition process will not prevent the
student from being returned to the district of residence; the TCOE Community School Program
shall have no obligation to maintain the student's attendance following date of exit for which the
school district of residence is provided at least 30 days' notice. A school district of residence may
take a student back prior to the end of the 30-day transition time period if it so chooses. If a
student is enrolled for less than 30 days or is disenrolled by the district of residence prior to the
30-day notice time period, the district of residence will receive the transition report within five
(5) business days of the student's disenrollment from the TCOE Community School Program.

If the school district of residence or referring agency believe it is appropriate to remove the
student from the TCOE Community School program to return to the school district of residence
but the TCOE Community School Program staff do not believe that it is appropriate for the
student to return to the district of residence and the student should remain in the TCOE
Community School Program at the end of the expulsion term, this recommendation will be
communicated to the district of residence and referring agency.

This process does not replace any other meetings and/or hearings (such as a readmission hearing)
that may be convened by the student's district of residence. Any district of residence processes
(such as a readmission hearing) should be scheduled and held by the district of residence prior to
the TCOE Community School Program transition meeting described herein.

Once a student is transitioned or removed from the TCOE Community School Program for any
reason by any entity for five (5) or more school days, including, but not limited to disenrollment
by parents/guardians/responsible adults or incarceration in juvenile hall, the student will be
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deemed exited from the TCOE Community School Program. The student will not be able to
return to the TCOE Community School Program without going through the referral process
again. The TCOE Community School Program, however, will comply with all laws related to
school of origin for foster and homeless students.

C. Educational Services Provided to Expelled Students with Exceptional Needs

Consistent with state and federal law, a student with exceptional needs (who has a current
IEP or Section 504 plan) may be expelled and referred by a school district for placement in
the TCOE Community School Program. Enrollment in the TCOE Community School
Program will be determined on an individual basis, and is dependent, in part, upon the
appropriateness of placement and services available at the TCOE Community School
Program to meet the individual needs of the student as stated in the current IEP or Section
504 plan as well as other factors described in Section II(A) above. As indicated above, a
referral is not a guarantee of placement at the TCOE Community School Program. Districts
may refer students with exceptional needs provided that:

a.
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All procedural safeguards regarding the discipline of students with special needs have
been met, including, but not limited to a procedurally and substantively appropriate
manifestation determination meeting;

The referring school district or agency has complied with all legal requirements
regarding the education of special needs students, e.g., all procedural timelines have
been met regarding annual/triennial reviews/assessments (Note: No students will be
accepted if they have pending and/or overdue IEP/Section 504 plan assessments,
meetings, etc. unless and until all timelines are brought current and/or are completed
as specified on the referral form. This means that if anything is overdue or needs to be
corrected, the referring school district or, if the student is being referred by an agency,
the school district of residence must do so. Moreover, if an assessment is due within
60 days or less or an IEP team or Section 504 team meeting is due within 30 days or
less, the referring school district or, if the student is being referred by an agency, the
school district of residence must complete these processes.);

The requirements as stipulated in Education Code Section 48915.5 have been met;

The referring school district or agency has completed a Community School Referral
Form and has provided the required attachments and documents; and,

An IEP or Section 504 team has determined that a referral for placement at TCOE
Community School Program meets the student’s needs per the current IEP or Section
504 plan.



its Awar t TCOE Communit

a. The referring school district or, if the student is referred by another agency, the school
district of residence shall calculate and provide all credits eamed by the student,
including partial credits for the portion of the current semester attended in the school
district, to TCOE Community School Program within two (2) business days of the
student's enrollment in the TCOE Community School Program.

b. The TCOE Community School Program awards credits to high school students in
accordance with the rules and regulations governing court and community schools. If
the student does not earn full credits, partial credits will be awarded by TCOE
Community School Program for the time of attendance in the TCOE Community
School Program.

¢. The school district of residence shall accept any and all partial credits awarded to the
student by any school district or the TCOE Court and Community School Program.

d. TCOE Community School Program complies with California Assembly Bills 1806
and 2306 for students who are homeless, foster youth, or have attended a juvenile
court school. Information regarding the student's status under these bills will be
provided as part of the transition report when the student leaves the TCOE
Community School Program.

1. entificati f Gaps in Educational Services to Expelled Students an rategies

for Filling Those Service Gaps

a. Due to the small number of grade K-6 students expelled and the legal requirement
that such students be served in a separate program, service delivery can be
problematic.

Although smaller districts have worked cooperatively to place expelled students in
neighboring Community Day Schools, the limitations for determining appropriate
placement of elementary mandatory expulsions continue.

County/District Strategy for Addressing this Gap. Each district will review the available
educational options to best provide a customized and appropriate program to meet the
needs of its expelled students. Districts may consider operating their own K-6 community
day school programs or form a consortium with consultation of TCOE to create a
program of school district-shared costs and space.

b. Tulare County is a large county with remote districts. Distances between districts
and the county program sites make it difficult for some students to participate in
programs for expelled students offered by TCOE, charter schools, and/or other
districts.
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County/District Strategy for Addressing this Gap. Remote districts within Tulare County
may develop a community day program, or work with TCOE to provide a program for
their expelled students. Districts may choose to form a consortium with the consultation
of TCOE and create a program of school district-shared costs. Whenever possible the
district and TCOE can negotiate transportation for students to a County Community
School.

¢. Students referred attend TCOE Community School Program intake, but fail to
attend class.

County/District Strategy for Addressing this Gap. Students will be considered enrolled in
the TCOE Community School Program once they attend the first day of instruction
following the TCOE intake. If this student subsequently fails to attend school at least
80% of the time, the school district of residence will be contacted for a joint effort to
obtain student's at least 80% attendance at the TCOE Community School Program,
including, for example: phone calls, emails, and text messages to the student's
parents/guardians/responsible adults; home visits by TCOE Community School Program
staff, Probation Department intervention; Department of Family and Children Services
intervention; and/or court intervention notices).

d. Alternative educational placements for Community Day School failures, deemed to
have failed meeting the terms and conditions of their rehabilitation plans at their
review hearings or who pose a danger to other district pupils as determined by their
governing board, who have committed another expellable offense, have limited
placement alternatives.

County/District Strategy for Addressing this Gap. Districts have extended additional
supports to CDS students through their rehabilitation plans, behavior contracts, and input
provided at review hearings. Stipulation in the 2021 Plan that county-operated
Community Schools would consider conditional enrollment under a Memorandum of
Understanding has offered more flexibility in placing students and will continue with the

2021 plan.
IV. District I.evel Behavioral Intervention Approaches: Option § to Minim zg Num bg of
nsions Leading t Isi E Isi rder
eturning to Home Schools foll E Ision

In proactive efforts to prevent expulsion, Districts shared behavioral intervention strategies
employed prior to expulsion and referral to the TCOE Community School Program. These
strategies have been identified by the Districts as effective interventions to minimize the number
of suspensions leading to expulsion orders and to support students returning from suspensions.
Those strategies include:
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Best Practices:

Parental Involvement

Progressive Discipline

In School Suspension

Counseling Program

Proactive SST

Multi-tiered PBIS

Reconnecting Youth

Trauma Informed Practices
Behavior Data Tracking
Alternative to Suspension Program
Intervention Resource Class — Social Skills
Leader in Me Strategies

County Psychologists

Behavior Plan Contracts

CAST Classes

Translation Services

t i t ts:
Behavior Contracts
Reinstatement Meetings
Academic Intervention Support
Formal and Informal check-in with student and Principal and/or school Psychologist
and/or SSIP Coach, etc.
Grades and Attendance Monitored
Parent Involvement
Communicate with Stakeholders
Utilize Intervention Resource Class

Currently, districts report not having a disproportionate number of minority students
expelled compared to minority enrollment. However, districts will continue to monitor
data in order to be aware of disproportionate representations. The above-mentioned
practices will continue and evolve as needs arise.

V. District Responsibilities
In accordance with Sections 48916 and 48916.1 of the Education Code, the school
district of residence will be responsible for: 1) recommending a rehabilitation plan for
expelled students; 2) ensuring that an educational program is provided to expelled
students; and 3) complying with the state reporting requirements.
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- 6/10/2021 Ducor Union Elementary School Mail - Board approval of Con App

=\ DUCOR UNION
7} ELEMENTARY Isidro Rodriguez <superintendent@ducor.k12.ca.us>

V. SCHOOL DISTRICT

Board approval of Con App

1 message

LINDA JOHNSON <ruthfayej@comcast.net> ' Wed, Jun 9, 2021 at 9:13 AM
To: Isidro Rodriguez <superintendent@ducor.k12.ca.us>, Phil Anderson <phil@palo-verde.k12.ca.us>, Rose Machado
<rmachado@palo-verde.k12.ca.us>, Rob Hudson <rhudson@altavistaesd.org>

The Con App usually due in June has been delayed. | don't know why. But if your Board doesn't plan to meet this
summer, please ask them in June to "approve applying for entitlements (Titl I, I, Ill, IV, V,and VI)through the Consolidated

Application”.

L. Faye Johnson
559-288-1987

"I know the little voices aren't real....but they have such great ideas {I!"

hitps://mail.google.com/mail/u/0?ik=70a2793303&view=pt&search=all&permthid=thread-f%3A1702106471651547173&simpl=msg-f%3A17021064716... 1/1



To the Ducor School Board; June 22, 2021

Itis with great sadness that | have decided to resign my post as a Ducor School Board Member.
Due to my current job title, | have missed many meetings and had to work instead. | would like
to say | have learned a lot participating as a board member. | appreciate your time and
understanding and thank you for supporting our Ducor School students and staff.

Amparo Uribe MiAR\ZEsL

Aw;ﬁ



