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Keewatin Elementary School
Reading Well by Third Grade Literacy Plan

Nashwauk-Keewatin Public School District 319

PURPOSE
The purpose of this literacy plan is to ensure that ALL Keewatin Elementary School students
will achieve grade-level proficiency and read well by third grade.

COMPONENTS OF OUR PLAN
● Literacy Goals
● Assessment
● Family Engagement
● Curriculum/Instructional Vision
● Intervention structure
● Teacher Professional Development
● English Learner (EL) Support Systems

LITERACY GOALS
✓ Teachers will provide literacy instruction that is aligned with the Minnesota

Academic Standards as the cornerstone of our work with students.
✓ Formative and summative assessments (screening, progress monitoring, diagnostic)

will be used to identify students in need of intervention and to match them with
research-based interventions.

✓ Additional time and support will be provided for small-group and/or one-to-one
interventions linked to core instruction through the coordinated support of Title 1 and
when needed, special education.

✓ Student progress will be monitored through effective data systems.
✓ Students will be involved in their own learning and goal setting.
✓ Parents/Guardians will be involved in their students’ success through regular

feedback about progress, opportunities to learn how to assist learning, and home
support of literacy learning activities.

✓ On-going professional development will be embedded into the daily work of teachers
and staff.

Literacy Plan Summary
A balanced literacy approach will be utilized to deliver reading instruction including read aloud,
shared reading, small group differentiated instruction, independent reading, word work/spelling,
grammar and writing in response to text and the writing process.  All K-3 classroom students
will receive classroom literacy instruction for 90-120 minutes per day.

District level early childhood (Invest Early and Head Start) utilize the Creative Curriculum,
which has literacy embedded within all aspects of the program.  All school readiness children are
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assessed using the Teaching Strategies Gold that has a literacy component that they assess three
times a year.

All students in grades K-6 are given the STAR reading assessment (Early Literacy or STAR
Literacy) monthly.  Formative and summative assessments are given throughout the year to
address student needs and differentiate instructional needs.

The Problem Solving Team will meet bi-weekly to determine appropriate, research-based
interventions for students not yet achieving grade-level proficiency.

The goal of Keewatin Elementary is to ensure that all learners successfully achieve the
Minnesota K-12 Academic Standards in English Language Arts (2010) for their grade level.  The
district’s curriculum has been aligned with these standards.

The Multi-Tiered Systems of Support (MTSS) Framework is implemented at the school-wide
level. Based on STAR student screening data, classroom formative and summative assessments,
any K-3 students designated “at risk” will receive literacy interventions provided by trained
teachers or interventionists.

Grade Level Goals
Kindergarten goal:
By the end of kindergarten 90% of students will:

Successfully read 40 sight words

1st grade goal:
By the end of first grade 90% of students will:

Effectively read 220 Dolch sight words.
Score 1.9 on a STAR reading test
Successfully read 220 sight words

2nd grade goal:
By the end of second grade 90% of students will:

Score 2.9 on a STAR reading test

3rd grade goal:
By the end of third grade 90% of students will:

Score 3.9 on a STAR reading test
Achieve grade level proficiency or higher on the MCAs
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ASSESSMENT
The proceeding chart shares the process for assessing reading proficiency.  Assessments are
administered by classroom teachers and interventionists.

Assessment tool When used Grade level Proficiency
determination

Parent notification

Kindergarten
literacy
assessments
(STAR, Mondo,
and locally created
assessments)

Three times a
year

Kindergarten Varies based on
measure

In person at fall,
and spring
conferences

STAR early literacy
assessment

Monthly
screening

Kindergarten Normed
diagnostic scores
for
comprehension
and vocabulary

In person at fall,
and spring
conferences
Progress reports
sent per quarter

STAR literacy
assessment

Monthly
screening

Kindergarten -
6th grade

Normed
diagnostic scores
for
comprehension
and vocabulary

In person at fall,
and spring
conferences
Progress reports
sent per quarter
(often monthly)

MCA testing Annually in
spring

3rd-6th grade Grade level
criterions

In person at fall,
and spring
conferences.
MCA parent report
sent home in US
mail.

Keewatin Elementary students are identified and considered for literacy interventions based on
the assessments outlined in the previous assessment chart.  The Keewatin Problem-Solving Team
considers students for intervention after the school-wide assessment process has been completed
annually by early October. Data from the previous spring is also included when available to show
any trend in achievement.  Students are matched with the intervention(s) that best meet their skill
deficits. Classroom teachers, as well as highly qualified paraprofessionals, deliver
evidence-based interventions in small group and/or one-on-one settings. Student progress is
tracked through STAR Reading progress monitoring; data is analyzed monthly at grade level data
team meetings; progress information is shared with students, and sent home to parents quarterly,
or as requested.
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Assessment Performance

District literacy performance on reading portion of the MCAs:

Year MN
literacy
overall

proficiency

Keewatin
literacy
overall

proficiency

Keewatin literacy
proficiency by

grade level

Number of
students

“proficient”

Number of
students

tested

2015 58.9% 65.1% 64.2% - 3rd grade
56% - 4th grade
78.9% - 5th grade
61.1% - 6th grade

27 - 3rd grade
28 - 4th grade
30 - 5th grade
33 - 6th grade

42 - 3rd grade
49 - 4th grade
38 - 5th grade
54 - 6th grade

2016 57.3% 58.6% 46.9% - 3rd grade
64.7% - 4th grade
60% - 5th grade
62.8% - 6th grade

22 - 3rd grade
33 - 4th grade
30 - 5th grade
27 - 6th grade

47 - 3rd grade
51 - 4th grade
50 - 5th grade
45 - 6th grade

2017 60.2% 49.5% 39.6% - 3rd grade
54.5% - 4th grade
57.8% - 5th grade
46% - 6th grade

17 - 3rd grade
24 - 4th grade
26 - 5th grade
23 - 6th grade

43 - 3rd grade
44 - 4th grade
40 - 5th grade
27 - 6th grade

2018 60.4% 51.2% 44.7% - 3rd grade
46% - 4th grade
65% - 5th grade
46.7% - 6th grade

17 - 3rd grade
19 - 4th grade
32 - 5th grade
21 - 6th grade

38 - 3rd grade
41 - 4th grade
46 - 5th grade
45 - 6th grade

2019 59.7% 51.2% 44.7% - 3rd grade
46% - 4th grade
65% - 5th grade
46.7% - 6th grade

17 - 3rd grade
19 - 4th grade
32 - 5th grade
21 - 6th grade

38 - 3rd grade
41 - 4th grade
46 - 5th grade
45 - 6th grade

2020 NA NA - COVID-19 pandemic, Minnesota Comprehensive Assessments
cancelled

2021 % % % - 3rd grade
% - 4th grade
% - 5th grade
% - 6th grade

- 3rd grade
- 4th grade
- 5th grade
- 6th grade

- 3rd grade
- 4th grade
- 5th grade
- 6th grade
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Curriculum and Instructional Plan
Kindergarten through third grade literacy curriculum are aligned to the MN Academic Standards
from each grade level to the next.  All educators understand the literacy goals (see pg. 1) Our
comprehensive research-based literacy instruction is consistent with section 122A.06,
subdivision 4 and is consistently implemented throughout the elementary grades through the
utilization of the K-6 core reading program, professional best-practice discussions, and a review
of the literacy goals conducted at grade level data meetings, problem-solving team meetings, and
early out professional development meetings.  Identified Keewatin Elementary kindergarten
through third grade students have the additional resource of a Title I interventionist who provides
instructional interventions and individual reading intervention support.

FAMILY ENGAGEMENT
Keewatin Elementary will notify and involve parents to accelerate literacy development in the
following ways:

Each fall, K-3 students whose STAR Literacy scores demonstrate additional intervention is
needed to achieve grade-level proficiency will receive additional literacy support in the
classroom, or with an identified support staff.

A description of intervention services is shared with parents at fall and spring conferences.
Parent literacy learning opportunities will be provided at kindergarten round up, back to school
open house, through website parent resource links, as well as through community education or
PTA Family Fun Nights. Parents will be involved in supporting literacy learning at home through
recommended reading times and other skill-based activities.

The full K-3 Literacy Plan will be posted on the district webpage.  Student data is compiled,
analyzed, and monitored monthly throughout the school year.  District and teacher leaders review
this data and develop intervention strategies for students not meeting the benchmark(s).  Grade
level data meetings provide time for the team to analyze student areas of need and focus
instruction that will help to meet proficiency and facilitate literacy success.  This information
will be updated annually in the summer on the district website as year-end data becomes
available to administrators.  This report will then be approved by the district school board prior
to posting on the district website: www.isd319.org.

Intervention and Instructional Supports
Quality core instruction is aligned to current ELA Academic Standards and specifically
addresses the development of the components of reading that are consistent with section
122A.06, subdivision 4.  The curriculum provided meets the necessary structure for meeting the
increased rigor of the Common Core standards.  During the 90-120 minutes devoted to literacy
instruction, classrooms scaffold learning with the gradual release of responsibility from Modeled
Reading to Shared Reading, Interactive Reading, Guided Reading, and Self-Selected
Independent Reading.  Differentiation by the classroom teacher occurs during core instruction to
address student needs.  Additionally, a Title I interventionist commonly supports classroom
teachers through push-in and pull-out small groups and 1-to-1 services. The principal, teacher

http://www.isd319.org
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leaders, classroom teachers, and specialists collaborate to promote the competent use of literacy
practices throughout the school day.

Additional time and support will be provided for small-group and/or one-to-one interventions
linked to core instruction through the coordinated support of Title I, and Special Education
teachers.

Teacher Professional Development
Keewatin Elementary utilizes Professional Learning Communities (PLCs) to research and
develop strategies to meet the academic needs of our students and enhance growth for educators.

✓ Professional Learning Communities (PLCs) – weekly
✓ Grade level common planning time – Weekly
✓ Access to research-based literacy curricular materials
✓ Access to literacy workshops

Elementary Teaching staff have dedicated Professional Learning Community (PLC) time weekly
to work as grade level teams. Additionally, teachers have studied and utilized Multi-tiered
Systems of Support (MTSS) practices as part of grade level PLCs, and work hard to incorporate
a strong framework for students who struggle in the area of literacy.

Grade level teams, including specialists and support staff will collaborate together, analyzing
both formative and summative student data. Teachers will meet weekly during early-out
professional development on Wednesdays and will  focus their work on positively impacting
student behavior, academic progress, and instructional strategies.

The principal, peer coaches, and classroom teachers complete observations utilizing iObservation
to gather data on components of effective literacy instruction and will use this data to inform and
prioritize the selection of future professional development.

English Learner (EL) Support Systems
As students are identified for EL services, intervention services are provided by a licensed
teacher in accordance with Minnesota Department of Education (MDE) guidelines.  A learning
plan is developed, the student’s progress monitored, and students will take the ACCESS for ELs
test to report progress to MDE.

Original Plan
August 2016
Initial ISD 319 School Board Approval
Updated Annually


