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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

May 19, 2021 6:00 PM    ZOOM MEETING  2 

MINUTES 3 

Present for a Quorum:  Alisha Sawyer, Susan Magnan, Nina Hunsicker, Joanna Jerose, Grant Henderson, 4 
Peter DesLauriers, Nilda Gonnella-French, Katie Messier, Jack McCarthy.  5 

Unable to Attend: Al Corey 6 

Administrators: Kevin Dirth, Superintendent; Bill Kimball, Assistant Superintendent; Martha Gagner, 7 
Business Manager; Alexis Hoyt, Student Support Director; Joan Cavallo, SACS Principal; Leeann Wright, 8 
NCTC Director; Martin Kattam, Technology Director; Sara Kattam, BFA Assistant Principal; Steph Ripley, 9 
Early Education Director; Tim Viens, Collins Perley Director; Andrea Racek, Special Education Director; 10 
Angela Stebbins, SATEC Principal; Brett Blanchard, BFA Principal; Dr. Heather Ann O’Dell, Fairfield 11 
Principal; Jason Therrien, SATEC Assistant Principal; Heather Fitzgibbons, BFA Assistant Principal; Stacie 12 
Rouleau, SACS Assistant Principal.                        13 

Others: Zach Scheffler, Reier Erickson, Sarah Auer, Keith, Reese Kelly, Alison Novak, Jennifer Williamson, 14 
Matt Bloom, Ashlie Olio, Tanner McCuin, Mike Campbell 15 

1. Call to Order – Nilda Gonnella-French called the meeting to order at 6:03 p.m. 16 
2. Agenda Review – 17 
Nina Hunsicker made a motion to approve the agenda as amended; second by Alisha Sawyer. The 18 
motion passed unanimously. 19 
3. Pledge of Allegiance 20 
4. Visitors – Reier Erickson addressed the Board: I am going to allow others to address the Medicaid 21 

issue.  I would like to instead focus on comments made by the Superintendent.  Information he 22 
passed on apparently indicated that only white students had been referred to police as it 23 
pertained to the SRO program.  BUT according to emails sent to eh SRO committee by Lt. Talley at 24 
least three BIPOC students have been referred to the States attorney of 51 incidents.  This doesn't 25 
include other interactions with police.  I don't know why Dr. Dirth doesn't seem to know this, 26 
perhaps it's because he does "not have an open mind on this situation".  Which seems like a 27 
pretty deplorable stance for an education administrator who I would think would want an open 28 
mind to all perspectives.  Equity should be a goal for us all.I would also like to combat the idea 29 
that the 2019 arrest was an "isolated incident".  Perhaps if the district was willing to speak to 30 
parents with an open mind, you would find more stories like this out there.  Finally I would like to 31 
talk about the changes MRUSD has made to the SRO program since the 2019 arrest.  Those 32 
changed didn't include the thing I show up here every two weeks asking for: anti-racism and anti-33 
bias training.  It's 2021... It's time to make these changes at the very least.  34 
Reese Kelly also spoke to the remarks Dr. Kevin Dirth made to Vermont Digger and said that he 35 
had the following questions for the Board: At what point the board became aware of the 36 
potential misuse of Medicaid funds to pay for the SRO program? Will there be a formal 37 
investigation into the allegations? Will the board consider suspending Superintendent Dirth 38 
and/or the SRO program for the duration of the investigation? He also asked Superintendent Dirth 39 
to apologize to him, the community, and the SRO review committee for disrespecting the time 40 
we've all taken to address this topic.  41 
Jennifer Williamson spoke to the Board: I was appalled when I saw Superintendent Dirth’s 42 
statement to VT Digger stating ““I do not have an open mind on this situation. I believe in our 43 
(school resource officers). I believe strongly in our SROs.” I guess we know how he will vote, 44 
regardless of the findings of the SRO committee and their free hard work over the last few 45 
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months. His mind is already made up that he will support the SROs no matter what.  46 
He will support SROS despite The Vermont State House declaring racism a public health 47 
emergency. He will support SROs despite the ACLU and Vermont Legal Aid showing that Maple 48 
Run violates laws by using Medicaid funds for SRO funding. He will support SROs despite knowing 49 
that SROs in our own district have harmed students. He will support SROs knowing that SROs 50 
cause Adverse Childhood Events or ACES which lead to long term health repercussions and 51 
increase likelihood to commit crimes and abuse drugs later in life. He will support SROs knowing 52 
that SROs target students who are neurodivergent or disabled, BIPOC and LGBTQIA multiple times 53 
more frequently than their cis, hetero, white, abled, and neurotypical counterparts.  54 
I am asking for the Maple Run Board to ask Superintendent Dirth to step down immediately for 55 
his disregard for the safety of every student in Maple Run schools.  56 

5. Consent Agenda 57 
A. Approval of Minutes of May 5, 2021  58 
B. Staff Changes  59 

The consent agenda was adopted.  60 
6. Old Business 61 

A. COVID Update - Kevin Dirth updated the Board that we are moving in the right direction, 62 
cases are going down although we have a few cases this week. We have brought back 63 
more students. Graduation plans are coming along and are starting to be publicized. This 64 
will be his last COVID update unless something drastic changes. Joanna Jerose said that 65 
she questions the results of our survey showing no increase of the numbers of the 66 
students with social emotional issues. She would like to see the results of the survey we 67 
did. She asked the Principals if they could address this. Nilda Gonnella-French asked that 68 
this go on the next meeting 69 

B. SACS Boiler/Use of Capital Funds (Action) 70 
Nina Hunsicker made a motion to authorize Capital Funds be used for the SACS Boiler project.; second 71 
by Grant Henderson. The motion passed unanimously. 72 

7. New Business 73 
A. *Non-union wage increase (Action) 74 

Grant made a motion to move the non-union wage discussion into Executive Session because as per 1 75 
V.S.A. § 313 (a) (1) (B) premature general public knowledge would clearly place the Board at a 76 
substantial disadvantage, second by Nina Hunsicker. The motion passed unanimously.  77 
 78 

B. Panorama purchase for a Student Data Warehouse (Action)  79 
Nina Hunsicker made a motion to award the purchase of Student Data Warehouse to Panorama for a 80 
three-year contract in the amount of $92,142, second by Jack McCarthy. The motion passed 81 
unanimously.  82 

C. BFA Tractor Purchase (Action)  83 
Nina Hunsicker a motion to award the Tractor bid to Essex Equipment for the purchase of a Kubota 84 
tractor with attachments per bid documents in the amount of $30,652.96; second by Jack McCarthy. 85 
The motion passed unanimously.  86 

D. Board Retreat Scheduling – Nilda Gonnella-French said that she would like to use the new 87 
tool thought Exchange for input from all participants, and we could implement it at the 88 
first June meeting. She also likes the thought of having Mike DeWeese moderate the 89 
retreat. Dates 7/7, 7/21, 8/4. 90 

 91 
8. Other Business 92 

A. Warrants (Action)  93 



 APPROVED 2021.06.02 

 

Nina Hunsicker made a motion to approve the warrants, acknowledging that passage of this motion 94 
will act as individual Board Member authorization of their signature on these warrants. Second by 95 
Jack McCarthy. The motion passed unanimously.  96 
Peter DesLauriers asked if the Warrants could be ordered by amount instead of date. Martha Gagner 97 
said she will check to see what the software will do.  98 
                                                                                                                                                                                                          99 

B. Superintendent’s Report – Kevin Dirth had no additional information. 100 
C. Board Announcements – SRO study committee report will be at the June 16th meeting. A 101 

report will be included in the Board Packet for review prior to the meeting. It will be 102 
presented by the co-chairs. Once the committee does its presentation their job is 103 
complete. The Board will take the time needed to digest the information and the Board 104 
alone will make the final decision. Not administrators, the Board only. Joanna Jerose 105 
shared a free training by Outright Vermont and it is a great training, which includes 106 
implicit bias. Nina asked about graduation dates. BFA 11:00 June 12 with a rain date of 107 
June 13. Elementary Schools are June 9th and the Rain date is the 10th. 108 
 109 

9. Agenda Items for Future Meeting  110 
Implicit Bias training, Recovery update, Five-year plan and IT Study, Retreat dates and agenda, 111 
graduations, in-person meetings.  112 
 113 

10. Potential Executive Session  114 

Nina Hunsicker made a motion to enter Executive Session at 7:03 p.m. for Non-union wage increases, 115 
inviting Bill Kimball, Kevin Dirth and Martha Gagner; second by Grant Henderson. The motion passed 116 
unanimously. 117 

 Out of Executive Session at 8:05 p.m. 118 

Grant Henderson made a motion to approve the non-union wage increase of 3% as requested by 119 
Administration; second by Nina Hunsicker. The motion passed unanimously.   120 

11. Adjourn p.m. 8:06 p.m. 121 
 122 

Respectfully submitted,  123 

Brenda Comstock  124 

 125 

 126 


