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Introductions & Opening Remarks
★ Introductions of co-chair and facilitator
★ Context and complexity of School Resource Officer Programs in schools
★ Committee charge, work and process over five months 
★ Need for ongoing review, evolution and examination 

★ Recommendations: 9 agreement points, 3 inconclusive points needing further 
deliberation and research 

★ 2/3 majority threshold for agreement
★ Committee vote format: Yes counts, No counts, abstain/absent counts, request for 

more discussion counts. Ex: 8-2-1-1 would indicate 8 yes votes, 2 no votes, 1 absent 
member and 1 vote for more discussion 



Recommendation
#1 Continue the district’s existing work in the following areas by adequately funding and 

staffing these services with professionals highly trained in mental health services, 
restorative practices and other expertise, who are not SROs. 

a. Student mental health services and restorative practices services 
b. Conduct a district analysis of student and staff mental health and behavior needs
c. Add more therapy dogs (not necessarily as part of the SRO program)

Committee vote: 11-0-0-0.
 



Recommendation
#2 Further examine the impact of SRO program on Black, Indigenous, people of color, 

LGBTQIA+, gender expansive, students with disabilities, and other impacted students 
by directly engaging them beyond the outreach work conducted by this committee. 

Work to intentionally involve these students to ensure equity in addressing student 
needs and fostering positive outcomes for all students regarding duties currently 
conducted by SROs.

Committee vote: 11-0-0-0.



Recommendation
#3 Modify and better define the SRO job duties as follows:

a. Campus Safety: 
i. Coordinate and provide physical safety measures to protect MRUSD campuses from internal 

and external threats
ii. Coordinate communication necessary to inform all school community members regarding 

campus safety concerns
iii. Conduct safety planning and reviews with school officials
iv. Support students involved in the highest level of mental health risk incidents in coordination 

with other school professional staff
v. Provide other physical campus safety duties as necessary

Committee vote: 10-0-1-0 with one member abstaining from voting.

b. Legal Enforcement: Conduct legally mandated duties as required of all police officers as define by 
state law

Committee vote: 11-0-0-0.
 



Recommendation
#4 Require the same staff training for SROs as district staff on topics such as bias and 

other district-wide mandated Issues.

Committee vote: 10-0-1-0 with one member absent.

#5 Offer an optional mentorship program between students and SROs in coordination 
with school staff to determine when it is appropriate.

Committee vote: 10-0-1-0 with one member absent.



Recommendation
#6 Improve and increase communication and education about the SRO program with 

current students, families and staff.

Committee vote: 10-0-1-0 with one member absent.

#7 Review whether an annual report is the right timing for data tracking and program 
reporting or if a shorter reporting period is warranted (ex: quarterly or every 6 
months). The committee supports reporting and data collection, but requests the board 
review the timing interval.

Committee vote: 9-0-1-1 with one member absent and one member wanting more 
discussion. 



Recommendation
The committee discussed and could not come to a decision on these topics (#8-9), but did 
agree to encourage the board to further review these areas and determine how to define 
these aspects of the SRO program. 

#8 Define SRO duties and responsibilities to provide online bullying and online safety 
education in coordination with other school staff. Bullying is defined by the Hazing, 
Harassment and Bullying school and state policy. SROs would be required to engage 
with HHB incidents as required by state law.

Committee vote: 6-0-1-4 with 4 members wanting more discussion and one member 
absent. 



Recommendation
#9 Define SRO duties and responsibilities regarding involvement in home visits, well 

student visits and truancy cases and determine whether these duties are best 
completed by a SRO or another professional. 

These duties are currently being performed by SROs according to the MOU with the 
district and SRO interviews conducted by the committee. The committee discussion 
included exploring how to accommodate students who do not wish to have contact 
with SROs and whether these duties are necessary and appropriate to assign to a SRO.

Committee vote: 3-3-2-3 with and one member absent, one member abstaining and 3 
members wanting more discussion.



Further REsearch and Deliberation Needed
The committee discussed the following topics to see if it could agree to recommend the board 
further discuss and research these items, but it could not come to agreement. 

1. Further examine staffing levels within the SRO program. 
Committee vote: 7-0-1-3 with one member absent and three members abstaining.

2. Review the physical workplace assignment for SROs (on campus or not). 
Committee vote: 5-3-1-2 with one member absent and two members wanting more 
discussion. The committee discussed that arm/disarm and police uniforms are interrelated 
to where the position is located and declined to further deliberate on this due to time. 

3. Examine the SRO hiring process and allow more community involvement in the process. 
Committee vote: 5-0-2-4 with one member absent, one member 
abstaining from the vote and four members wanting more discussion.



Final Reflections
● Complexity of the topic and partial discussion by committee due to process 

constraints 
● Two dissent statements by committee members
● Data, research and community input
● Recommendations offered as a partial body of work and encourage further 

deliberations by the board
● Committee website: 

https://sites.google.com/maplerun.org/sro-committee/home 

https://sites.google.com/maplerun.org/sro-committee/home


Questions?


