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Continuity of Services Plan 
 

Pilot Grove C-4 School District is committed to continuing in-person learning on August 24, 

2021. The goals of the District are to ensure safety of educators and students while continuing 

to provide a quality education to all students. 

 

General Guidelines 

According to recent guidelines provided by Missouri Department of Elementary and 

Secondary Education (DESE), school districts must publish Safe Return to In-Person 

Instruction and Continuity of Services Plan (SRCSP) on their school websites no later than 

June 23, 2021. The following guidelines will be in place for Pilot Grove C-4 School District 

during the 2021-2022 school year or until the COVID-19 pandemic subsides and normal 

guidelines can be reinstated. These measures may be updated as new information is made 

available. The District is committed to following these guidelines to the extent possible 

given the unique circumstances and the ever-changing landscape of the COVID-19 

pandemic. Decisions will be made based upon the recommendations from the Missouri 

Department of Elementary and Secondary Education and county, state, and federal health 

agencies.  This SRSCP will be evaluated and updated as necessary, at a minimum of every 

6 months and will be shared with district stakeholders upon modification. 

If you or someone you know needs this plan translated or read to them, please contact the 

Superintendent at 660-834-6915.  
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Mitigation and Prevention Strategies 

 

MITIGATION STRATEGY  RESPONSES 

Universal and correct wearing of masks  * Consistent with Cooper County Public 

Health (CCPH) guidelines 

* Masks allowed 

Physical distancing  * Reduced capacity during common times 

* Students in cohorts with distancing 

* Reduced building access 

Handwashing and respiratory etiquette * Consistent with CDC 

* Taught and reinforced 

* Sanitizer and tissue provided 

Cleaning and maintaining healthy facilities, 

including improving ventilation 

* Consistent with CDC 

* Modified layouts 

* Increased cleaning for high-touch surfaces 

Contact tracing in combination with isolation 

and quarantine, in collaboration with State 

and Local Health Department 

* Consistent with CDC 

* Contact tracing by the District in   

    conjunction with CCPH 

Diagnostic and screening testing * CCPH available for testing 

* Routine temperature checks as necessary 

Efforts to provide vaccinations to educators, 

other staff, and students if eligible 

* District hosted vaccination events 

* Schedule coverage for staff members to be 

vaccinated upon request 

Appropriate accommodation for children with 

disabilities with respect to the health and 

safety policies 

* Accommodations as necessary or as 

mandated by Individual Education Plan 
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Continuity of Services 

The District will provide for the academic needs of the students during any interruptions of in-

person instruction through the implementation of the DESE-approved AMI plan. The AMI plan 

includes continued professional development for staff on digital instruction through the Google 

platform, access to electronic devices for all students, and availability to access district wi-fi 

through expanded coverage into the south parking lot. The District has developed an 

instructional schedule that will provide synchronous and asynchronous class sessions to allow for 

flexibility of working parents. This schedule will be posted on the District website and emailed 

to parents prior to the beginning school. Students receiving special education services will be 

provided instruction as indicated on the student’s Individualized Education Plan (IEP), form G. 

The District will continue to provide for the social, emotional, and mental health of students and 

staff by utilizing multiple avenues of communication to parents and students to negate the sense 

of isolation during any interruptions of in-person instruction. The District has hired an additional 

staff member who will focus on the social, emotional, and mental health needs of students.  

To address social, emotional, and mental needs for staff, the District will contract with a 

professional counseling organization to present a session on stress management prior to the start 

of school. Additionally, staff will be informed of the availability of counseling services through 

district provided insurance for mental health issues. In the event of an interruption of instruction, 

continued administrative support will be provided through optional virtual meetings and 

accessibility through phone calls, text messages, and emails. 

In the event of an interruption of instruction, The District will provide student meals for pick-up 

or delivery on regularly scheduled calendar days. By surveying parents prior to the start of 

school, a food service plan will be developed that will include the families who requested the 

meals, the number of meals needed and how the meals will be delivered. School health personnel 

will be available by phone or email if staff or parents have medical questions. School health 

personnel will also provide timely local health department updates when released. 

Health Protocols 

Updated Communication and Actions 

The continued timely distribution of communicable disease updates is among the most important 

things a school can do when responding to a matter of public health.  Thus, the following are 

actions the District will take, in conjunction with the State and County Health Department, to 

ensure the health and safety of student and staff members continuing school in the fall:  

● In consultation with school and community health officials, we will seek consistent local 

health department guidelines.  We will provide community members with updated 

information about COVID-19 and how to remain healthy. Communications will include 
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current information about actions the school is taking to ensure safety and provide 

guidance to caregivers to help students cope with this health crisis. 

● The school will communicate through phone messages, email, text, and/or social media             

(a) when the illness is confirmed in the community, (b) when a significant number of 

students are found ill, and (c) when a student or staff member must be quarantined due to 

illness or exposure.  

● The school will share information for parents on how to support their children regarding 

COVID-19. 

Public Health Actions 

The Pilot Grove C-4 School District will promote daily preventive actions for all staff, students, 

and families. The District recommends both staff and students to engage in health-promoting 

behaviors that prevent illnesses: 

● Wash hands multiple times a day for at least 20 seconds. 

● Only sharing pre-packaged food or drinks will be allowed, otherwise prohibited 

● Encourage parents to temperature screen students at home if students are displaying signs 

of illness. 

● Stay home when sick. 

 

Public health actions also include activities that help reduce the spread of infectious diseases.  

● Distribute information on the symptoms of COVID-19 and other infectious diseases 

while ensuring information is available to the school community in developmentally 

appropriate ways. 

● Provide staff training about transmission of infectious diseases and control measures.  

● Establish procedures for how families let the school know if their child is sick. 

● Notify school if staff or students are diagnosed with COVID-19 so the school can 

communicate with and get guidance from local health authorities.   

● Screen students and staff for flu-like illness and pandemic risk factors, following local 

health department guidelines regarding next steps. 
 

Continuity of Operation due to a School Closure 

In the event the District experiences a temporary shut-down due to a large outbreak of infectious 

disease, the District will immediately implement the AMI plan to continue continuity of 

instruction.  The District will regularly update the plan for the essential operations of academic 

programs and staff expectations if COVID-19 further affects our school. 


