
Minutes
Maynard School Committee Meeting

Thursday, May 6, 2021, 7:00 pm
Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting
was held virtually (internet) using Zoom Technology. All members of the public were invited to join the meeting
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under
Maynard School Committee Meetings. (https://www.youtube.com/user/WAVMproductions/playlists)

Meeting Called to Order at 7:12 pm.  An attendance roll call was taken.
Mary Brannelly - Present
Jessica Clark - Present
Natasha Rivera - Present
Lydia Clancy - Present
Bethlyn Houlihan - Present

Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent;
Wayne White, Business Manager; Jeff Ferranti, Director of Student Services; Colleen Andrade,
Administrative Assistant.
Anticipated Speakers:  Adam Fowler, Student Representative; Jen Piccorelli, Sesquicentennial
Committee; Chales Gobron

Approval of Minutes
Ms. Clancy asked that without objection the School Committee approve the meeting minutes
from  and 4/1/21.
There was no objection.  Minutes approved.

Ms. Rivera suggested the following edits to the 3/18/21 minutes.  When solar was being
discussed, inserted that Mr. Demarco suggested Crowe Park could be used instead or a wing
added to Fowler.  Also that he noted that the June 2020 vote allowed the Select Board to
proceed with the solar project.

Ms. Rivera ade a motion to approve the minutes from 3/18/21 with the edits.
Ms. Houlihan 2nd the motion.

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Bethlyn Houlihan - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 5-0

https://www.youtube.com/user/WAVMproductions/playlists


Acceptance of Warrants
Ms. Clancy asked the School Committee to accept without objection, warrant #’s 21-56, -57, -58, -59.
There were no objections.  Warrants 21-56, -57, -58, -59 accepted.

Urgent Business (If necessary) - none

Student Representative’s Report – Adam Fowler
Students have Prom on their mind for tomorrow night.
The return to school had been a smooth transition. Students were happy to be back.
Decorated the building with balloons and paws and played music as students entered the
building.  Student Government planning a drive-in movie fundraiser.  And possible Town Bike
ride, a kayak day, or color run. Seniors will be having a car parade.

Citizens’ Comments
Ms. Clancy read the citizens comments that were emailed to be read during the meeting
(attached at the end of these minutes).

Superintendent’s Report
Mr. Haas knew that Excel is important to the community, and staff time has been taken up by
the deadlines for the MSBA timeline.  Currently working on the RFS for a before/after school
program which should be sent out in the next 2 weeks. He noted that companies that provided
these programs would be able to have everything in place for a quick turnaround.

Other districts have been posting for a Grants/Accounts Receivable similar to the one that
Maynard was asking to hire.  This was not a grant writer, the government has provided lots of
additional grants with significant paperwork associated with those.  This position would prepare
the required paperwork, input information for DESE, monitoring po’s for grants, monitor the
DESE website and other grant opportunities.  We have to be sure we are strategic with how
we use the grant money and we have to make sure we use it all.  This position will allow other
staff to be able to do their jobs efficiently.  Paid through grant funding.

The Intervention team will be a multi-tiered support team.  It was unclear what student gaps
would be in the fall.  The team will be a group of content specific positions.  Anticipated to be
temporary, 1-2 years, paid through grant funding, only to support the students and the system
post pandemic.

Reopening Update - School is feeling different with 80% of the students back, it feels like
school.  There is good energy happening in all 3 buildings.

End of year celebrations - Many events being planned, keep an eye out for school newsletters.
Dances, graduations, parades.



Final FY22 budget presentation update - Discrepancies asked about at the budget hearing
(transportation) were due to funds that were reallocated in a different area of the budget.

MSBA - Next week was the walk thru for companies who applied to be the OPM (Owner's
Project Manager), who would be the company to guide us through the multi year process.

Chair’s Report - Lydia Clancy
Sesquicentennial Events - Jen Picorelli
Ms. Picorelli explained the various ways they were exploring to get students involved.
They would like to do a school time capsule as well. There would be a grand finale with a
parade on 9/19/21 but events would continue until the end of this year.

MHS is putting on a virtual production of Working May 14th and 15th.

Ms. Clancy attended the Maynard Historical Commission’s meeting who verified that the field
behind Green Meadow was part of the entire parcel known as the Crowe Park parcel, it is one
parcel which GM was built on.

Maynard Community Preservation Commission has spent a total of $662,000 on the Fowler
athletic field to date and a total of 2.4 million on community spaces including the rail trail.
Although they would like to use their funds on new projects, they are not opposed to
considering helping with maining the Fowler field or on the field behind Green Meadow.

Maynard Recreation Commission stated that the field behind GM was in fact being used and
necessary to allow the other fields to rest.  If the new GM was building on the existing Crowe
Field, the back field would be even more vital.

Other Business
Wellness Committee Presentation - Charles Gobron presented
Mr. Gobron explained the committee goals, Social Emotional, Physical Activity, School Safety
and Wellness, Sound Nutritional Practices.

Concerns about the types of questions in the risk youth survey were discussed.  Mr. Gobron
noted they had the ability to select the types of questions on the survey and would review
questions for next year.

FY22 budget - It was noted that questions brought up about discrepancies in budget lines
(transportation) were due to how those expenses were allocated in the past.

It was clarified that the COVID Grant positions (Cares, ESSR I, ESSER II, ESSER III) were
temporary.  They do not impact the operating budget. They would be temporary positions
estimated to be a full FTE, but may be less.



Ms. Rivera asked for more information about the new COVID grant funded positions.  She
noted that the Grant/Accounts Receivable position was not raised as a critical piece until
recently.  Several duties listed for this position were not grant related and were questioned.  It
was indicated at the Budget Subcommittee that there may be a need for this position as a full
time position in the future.

The Grant/Accounts Receivable position was discussed. There was a lot of tracking and
management required for the ESSER grants and the district wanted to make sure that all the
grant money was used efficiently.  This position would allow existing staff to continue to do
their own jobs.  It was clarified that this was planned to be temporary and estimated to be a full
FTE, but may be less.  If there was capacity in the budget in 3 years, Mr. Haas said it may be
considered to become a permanent position, but that is a long way off.

It was noted that the other grant funded positions would be discussed at a later meeting.

Ms.Clancy made a motion to approve the FY22 operating budget as written.
Ms. Clark 2nd the motion.

Discussion -
Ms. Rivera stated that before adding any grant position FTE’s that there would be discussion
first.  The operating budget included the GM principal and PreK specialists.

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Bethlyn Houlihan - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 5-0

Ms. Brannelly made a motion to vote in favor of including the LPN, Custodian and Grants
Management/Accounts Receivable positions.
Ms. Houlihan 2nd the motion

Ms. Rivera asked to remove the Grants position from the motion.  Would be more comfortable
with a .5 FTE, not a full FTE.
It was decided that a special meeting should be held to discuss the position.

Ms. Brannelly withdrew the motion.

Solar Array Project
Ms. Clancy stated that the School Committee had been asked to vote on a motion that was
presented to School Committee by the Town.



There had been talk about splitting the revenue from the solar project between the Town and
Schools and felt there should be a MOU, something in writing.  The project was started by the
District with financial benefit going to the Schools. Ms. Brannelly was not in favor of Alumni
field being part of this motion.  It was difficult to give up open space, especially space that was
used by the community or space that may be needed in the future.  This vote would allow the
Town to negotiate on behalf of the School Committee, as well as take full care, custody and
control of the areas mentioned in the motion.  This language concerned several School
Committee members.  It was noted that the Town’s Master Plan supported solar, as well as
open/recreation space.

School Committee opened the meetup up to public comment, there were no comments.

Ms. Houlihan mad a motion to approve the change in use of the following parcels of land from
school use to general municipal use: A portion of the High School roof top, the area above and
as connected to the following school department properties – High School, Middle School,
Green Meadow Elementary and Alumni Field, and put them under the care custody and control
of the Select Board and to authorize the Select Board, in the name and behalf of the Town, to
execute one or more lease(s) on said property with a commercial solar firm for the installation
and operation of solar photovoltaic facilities for electric generation, for periods of up to 30
years upon such terms and conditions as determined by the Select Board and to enter into a
Power Purchase Agreement for periods of up to 30 years for the purchase of the solar energy
generated by the facilities.

Ms. Brannelly 2nd the motion

Roll Call Vote:
Mary Brannelly - Nay
Jessica Clark - Nay
Bethlyn Houlihan - Nay
Natasha Rivera - Nay
Lydia Clancy - Nay

Motion denied 5-0

Annual Town Meeting
The Annual Town Meeting would be May 15th and Ms. Clancy, Ms. Rivera and Mr. Haas would
be attending.  Ms. Clancy would need to leave during the meeting due to a prior commitment.
It was noted that the School Committee budget line was not included in the printed warrant, but
was voted by the Select Board to be included in the warrant.  This was a printing error.  There
will be an insert for meeting participants stating the omission.

School Choice Enrollment - open seats for 2021-22 School Year
motion to accept school choice student applications for the 2021-2022 school year, and have
the number of school choice seats available as stated in the document "2021-2022 projected
school choice seats available



It was stated that School Choice applications had to be received by June 30th for the new
school year.  Open seats had to be submitted to DESE prior to that.  Ms. Andrade had reached
out to Home School students to estimate who would be returning to Maynard Public Schools
prior to determining open seats.

Ms. Brannelly Made a motion to accept 2021-2022 projected enrollment for school choice seats.
Ms. Rivera  2nd the motion

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Bethlyn Houlihan - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 5-0

Subcommittee Reports & Members’ Comments
Ms. Rivera noted it was Teacher Appreciation week. There was a Town Budget Subcom and
SEAPC Collaboration meeting coming up.  The Charter Review Committee met once, and any
School Committee or anyone on the Admin Team with feedback on the Town Charter they
should email her.

Mary Brannelly said that the MEF would hold a restaurant appreciation week May 15 - 22.
About 20 area restaurants were participating.

Bethlyn Houlihan said that she was very grateful for the way that people engaged, even in
conversations that were not easy to have.

Ms. Clancy stated that the School Committee would enter into Executive Session under MGL;
CH30A; § 21(a)(2) to conduct strategy sessions in preparation for negotiations with nonunion
personnel (Director of Student Services);  and (3)-To discuss strategy with respect to collective
bargaining with the MEA (Teachers Union) and Custodial Union since an open meeting would
have a detrimental effect on the bargaining of the public body and the chair so declares.
School Committee will not return to open session

Roll Call Vote to move into Executive Session:
Mary Brannelly - Yae
Jessica Clark - Yae
Bethlyn Houlihan - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 5-0

School Committee moved into executive session at 10:21pm.



Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 6/15/21

Citizens Comments as emailed for the 5/6/21 meeting

Lisa MacPhee, 17 Durant Ave

I am writing to express my need for the Excel Program at Green Meadow. This program has
been phenomenal for families, especially mine, over the last few years. The Director and staff
were excellent and provided a well-structured fun after school program. We need that in our
community. For my family, the Boys and Girls Club is not a good alternative due to it's more
relaxed setting and younger staff. I hope that Maynard schools can continue to host this
program moving forward - it's essential for working parents. Thank you for considering the
needs of our community.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Jackie Agnew, 167 Summer Street, Maynard, MA 01754

To the School Committee, and Superintendent Haas and other administrators,

At the last School Committee meeting on April 15, I asked if there were any plans to reopen
EXCEL/FASC for the fall 2021 school year. I was told by Superintendent Haas that the
Business Manager and Asst. Superintendent were tasked with sending out RFPs to possibly
outsource the After School Program for MPS. As far as I know, nothing has happened yet on
this matter, and it's now May 6.

Please help me understand why this isn't being prioritized by the Maynard Public Schools.
Every surrounding town has an after school program, whether it be funded by the schools or
not. We can support a program through tuition and other payments. BASE in Wayland does
this and I'm sure that other towns do this. It has been a year since the pandemic hit and I am
shocked and saddened that the schools haven't figured this out for the fall yet.

If there is anything we can do as parents and professionals to help, I would like to hear about
it.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



Liana Barry, 2 Sheridan Ave, Maynard

I'm writing to express how important the EXCEL/FASC program is to the families in our
community and advocate for it's return next Fall or sooner if possible. Especially after the past
14 months of our children being socially isolated, I strongly believe that we need to resume the
program to help get them re-engaged and participate in activities to help strengthen their
social, emotional, physical, artistic skills outside of the classroom. Not to mention that many
parents may not have the ability to work from home and rely on this program to supplement for
child care before and after school as well as school vacations. I am a single mother of a 1st
grader who attends Green Meadow. I have already seen a positive change in her behavior
since she's been back in school full time for the past month. I know she would benefit even
more if we were able to also get back to EXCEL. I know they all would.

Thank you,

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Elizabeth Albota, Taylor Road

Committee Members,

I have four areas of concern:
I am most concerned that we do not yet have a plan for before and after school care next year.
At the budget subcommittee meeting yesterday, I heard that we have not sent out the RFP to
start this process. It's May now, and the process to secure this care will take several months. It
is essential that this care is completely in place by the first day of the 2021-2022 school year.
Many families in town rely on it.

I am also concerned about the way we are addressing anticipated student needs next year in
the proposed school budget. We have added $60,000 for a literacy consultant. We have added
a $528,000 intervention team of 8 full-time teachers. What data has been used to determine
we need so much more staff? And will they just be let go when we no longer have ESSR
funding?

And although the budget presentation says that these salaries will be paid using ESSR II,
ESSR II only gives us $504,851. These positions will cost us $588,000.

I am also concerned about the full-time "Grants Management/Accounts Receivable" position
being added to the administrative team. I see that the $60,000 salary is being taken from
ESSR I next year. But what happens when we no longer have ESSR funds? I heard in the
budget meeting yesterday that this position is meant to take work off the plate of both the
assistant superintendent and the business manager and it will be temporary. I just don't think
that, once you allocate this work to a separate position, the position will ever go away. And I



don't know that the grants we will potentially gain from this new position will be so many and so
large that it will offset the cost of the position.

Finally, I do hope we will not install solar panels on the field behind Green Meadow. The little
bit of financial benefit those panels will bring in will not outweigh the field’s quality-of-life
benefits to the town.

Thank you,

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Erin nicholson, 10 digital way unit 10311, Maynard ma

I’d like to see a comprehensive plan as to how the school district is going to stand up the excel
before and after school program for 2021-2022 school year. Parents have been asking
questions about this since the day the kids were sent home last March and have only received
vague statements on the program status for next year. Excel/Fasc are an essential and
necessary part of the Maynard school ecosystems and need to be put back into place.

Thanks,
Erin

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Danielle Greene, 14 Tobin Drive, Maynard MA 01754

I am wondering if there is a plan put in place for out-of-school time programming for both
elementary and the middle school for the fall. If EXCEL is not planning on opening back up are
proposals being accepted for out-of-school time programming? If so, what is the process for
this?

I have 3 children-- 2 will be attending Green Meadow next year and I know how valuable
enrichment programs and workshops can be to the students and how important the childcare
coverage is to working parents. As a director at an OOST program I am a huge advocate of
these programs and the benefits it can bring to a town and would love for this to be a priority
for Fall 2021.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Laurene Poland and Richard Concannon, 8 O’Moore Avenue, Maynard

Dear School Committee,

For many months we, collectively, have endured the unexpected rigors brought
on by the Pandemic.  Parents have scrambled to endure loss of employment, financial



deprivation and most importantly, had to learn to contemporaneously adapt to a new normal
that includes home schooling.  Although I am confident our situation is anything but unique, we
have attempted, as best we can without the proper training, to become de facto teachers,
bolstering and shoring up the unbelievably difficult job of teachers and school staff
professionals who have been nothing short of heroic.

When all is said and done, our child will have lost over a full year of in-person
learning during this formative and foundational period in his academic career.  But equally as
important, our child has lost more than a year of vital social interaction with his peers.
Academically, your amazing staff has worked tirelessly to mitigate this loss, however, no
teacher, no zoom class or no remote learning can adequately mitigate the isolation wrought by
this Pandemic.

Optimistically, I believe there is a light at the end of this long tunnel.  In the
autumn, my son will once again rejoin his classmates in an in-person atmosphere of formal
learning.  However, in the interim we, his parents, will once again be required to return to work
outside of the home.  I implore you to keep the Excel program, especially once we come out of
our current predicament.  Our children need, now most of all, to come out of that isolation and
to interact with others freely.  This free interaction allows all children in the program a safe
atmosphere to just be kids.

Without the Excel program, we will be required between less attractive choices.
Choices, we ourselves often experienced while growing up.  My child may be forced to come
home to an empty house awaiting his parents’ return or will remain, unsupervised to play with
others forced into the same situation by what is to become a “return to normal.”  I know there
are a few other alternatives to the picture I paint but while they do exist, understand, there is
simply not enough capacity to compensate for the loss of this most vital program.  The loss of
the Excel program will create cracks in the social fabric through which my child and many like
him may fall.

One of the major benefits, but certainly not the only one, is that parents like my
partner and I feel that our child is safe and supervised, happy and playing until we can pick
them up after our daily work requirements are complete. While, solely from my son’s
perspective, many of his friends are there with which to play and a staff which allows him to
thrive.  Please, once again, I implore you to keep this vital program which helps so many of our
most vulnerable children.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Hilary Griffiths, Maybury Rd.

Hello,

I have some concerns about the email sent out on Wednesday regarding a concerning group
chat on Google Hangouts.  It both stated that the police were contacted about an incident and
that there was nothing to be concerned about it. Either there was enough concern to involve
the police department or there wasn’t.  Contradictory messages like this can be frustrating for
families.



I also have concerns about the effectiveness and equitability of disabling access to Google
Hangouts as an attempt to address the concerning behavior. We know behavior is
communication and indicates unmet needs and lagging skills.  Disabling access to the platform
does nothing to identify or address the root cause of the behavior and unfairly punishes remote
students who use it for paraprofessional support.

Also, I want to make sure that the need for before and after-school care is recognized.  Access
to safe, affordable, high-quality, and inclusive childcare is hugely important for families in town.
We have the opportunity to learn from what has worked in the past and what could be
improved in the future in order to utilize this new program in a wraparound manner to
consciously work on mindfulness, health, social-emotional skills, tutoring, academic support,
and mentoring.  I am concerned that if we don’t get the request out until sometime in June we
will be cutting it very close to the start of the school year.

Lastly, many community members have shared with me their feelings with regards to the
proposed Solar Panel project.  Their concerns have included giving up a field for sports or
recreation, whether $70,000 is sufficient compensation, the use of funds generated, limiting
options for the future of Green Meadow prior to the feasibility study or increasing costs of
future projects due to the needed underground infrastructure.

Although the concerns shared have varied, two consistent opinions have been support for
solar panels in general and opposition to the current plan.

Thank you,

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Lynda Thayer, Chandler St.

Re: FY22 Proposed Budget

Unfortunately, I am unable to attend the meeting tonight, however, if they're not addressed in
the Final FY22 Budget Presentation this evening, I would appreciate an explanation for the
following line items which reflect either significant increases or decreases from
FY 19-20, 20-21, 21-22:

Student Transportation - increase from $25,044 to $783,200
Athletics - decrease from $395,340 to  $188,586
Heating of Buildings - decrease from $2,016,992 to $208,000
Payment to other schools: increase from $57,222 to $2,052,956

Thank you for your time


