
 

 

MINUTES  

SPECIAL USD 251 BOARD OF EDUCATION MEETING  

 

February 12, 2018 at 6:00 p.m.  

 

 

 
1. OPENING ITEMS: 

The study session was called to order at 6:00 p.m. by Matt Horton in the BOE Meeting Room in Americus.   

BOARD MEMBERS PRESENT:  

Matt Horton, Angela Anderson, Tim Burton, David Goldsmith Jr., Tammie Reed and Mitchell Maxfield. 

BOARD MEMBERS ABSENT: 

Earl Lyddane. 

SUPERINTENDENT:  

Aron Dody 

CLERK:  
Nicolette Nuessen 

GUESTS:  
See attached lists. 

 

2. APPROVAL OF THE AGENDA: 
Angela Anderson (Tim Burton) moved to approve the agenda. Motion Passed. (6-0) 

 

3. STUDY SESSION: 
Mr. Dody started the meeting with the information the board had requested at the last study session. He shared 

several spreadsheets with everyone present. Combining 4th and 5th Grade at Reading would save the district 

approximately $45,000 (1 FTE). Cutting 10% of salaries across the board, with no exceptions, would save the 

district approximately $350,000. Moving the PE teacher from Reading to Americus would bring an approximate 

savings of $45,000. Closing Reading elementary would save about $216,500, this includes utilities and insurance, 

which would not be an immediate saving, not until the building was sold. Cutting athletics and activities would 

save approximately $133,000. Eliminating activity routes would save about $7,000. Mr. Dody also shared mill 

levies from the surrounding districts. If the district were to close, the properties would be annexed into the 

surrounding districts and the patrons would be paying the higher tax rate. He also showed that the pay-to-play 

charge in the amount of $50 per activity/athletic per student would generate about $28,000 in revenue.  

The President led the BOE in a lengthy discussion of each and every proposal from the prioritized list. After 

discussion, cutting salaries, eliminating athletics and activities, closing the district, and activity routes were 

eliminated from the “cut” list.  

Tammie Reed questioned several positions and there need. Mr. Dody explained that the Curriculum Coordinator 

and the Maintenance Director do so much more than people are aware of, they are very valuable to the district. 

She also questioned the cost of the driver’s education program at NHHS.  

The Board would like information about the cost of the driver’s education program, professional development 

expenditures, a breakdown of pay-to-play, as well a job description from Curriculum and Maintenance Directors. 

Mr. Dody along with Mrs. Nuessen will gather more detailed data and documentation for the next board meeting.   

 

Mr. Dody shared dates with the public for the upcoming wrap-up meetings with Alloy Architects. The 

meetings are scheduled for Wednesday, February 28th, 2018, time and location are as follows: 

North Meeting – 5:30 p.m. at the Senior Center in Allen 

South Meeting – 7:30 p.m. at the Senior Center in Americus 

 

 

 
 



 

 

4. ADJOURNMENT:  

Tim Burton (Angela Anderson) moved to adjourn the meeting. Motion Passed. (6-0) 

 

The meeting adjourned at 7:31 p.m. 

 

 

__________________________ 

Nicolette Nuessen, Board Clerk 

 

"These minutes are unofficial until approved at the next meeting." 

 

 


