
 

 

MINUTES  

SPECIAL USD 251 BOARD OF EDUCATION MEETING  

 

February 1, 2018 at 5:30 p.m.  

 

 
1. OPENING ITEMS: 

The study session was called to order at 5:30 p.m. by Matt Horton in the BOE Meeting Room in Americus.   

BOARD MEMBERS PRESENT:  

Matt Horton, Angela Anderson, Tim Burton, David Goldsmith Jr., and Tammie Reed. 

BOARD MEMBERS ABSENT: 

Earl Lyddane and Mitchell Maxfield. 

SUPERINTENDENT:  

Aron Dody 

CLERK:  
Nicolette Nuessen 

GUESTS:  
Ryann Brooks, Nancy Wells, Holly French, and Greg French. 

 

2. APPROVAL OF THE AGENDA: 
Angela Anderson (Tim Burton) moved to approve the agenda. Motion Passed. (5-0) 

 

Mitchell Maxfield is now present and voting (5:47 p.m.) 

 

3. STUDY SESSION: 
Mr. Dody started the meeting with target amounts for the necessary cuts. A very conservative cut would be 

$125,000, a more realistic and safer target would be to cut about $200,000 out of the 2018-19 budget. He 

explained to the BOE that the reduction in revenue will result from our declining enrollment. Over the past years 

we had been on a block grant and locked into a fast amount of revenue from the state, which helped the district 

tremendously. With the block grant going away and our declining enrollment, cuts will have to be made. Mr. 

Dody asked the board to make a prioritized list of possible areas to cut from.  

The BOE agreed to go with the worst case scenario and use $200,000 as the target. 

There were lengthy discussions about areas to cut from, as well as possible areas of extra income, for example 

pay-to-play. Some of the areas to make cuts from that were tossed around were extracurricular activities, activity 

routes, personnel, reduction in salary, 4 day school weeks, academic programs, combo-classes, closing a building, 

etc.   

After discussing each and every individual area a priority list was compiled.  

Mr. Dody along with Mrs. Nuessen will gather data and documentation for the next study session.  

 

4. ADJOURNMENT:  

Tim Burton (Angela Anderson) moved to adjourn the meeting. Motion Passed. (6-0) 

 

The meeting adjourned at 7:50 p.m. 

 

 

__________________________ 

Nicolette Nuessen, Board Clerk 

 

"These minutes are unofficial until approved at the next meeting." 

 

 


