USD 380
May 10, 2021
Centralia Library
8:30 a.m.

The regular meeting of May 10, 2021 was called to order by Sara Smith, President at 8:30
a.m.

1. Roll Call
Amy Adams, Shawn Becker, Eric Gerstner, Jake Hull, Sara Smith, Matt Rogers,
Trevor Ashcraft, Dean Dalinghaus, Larry Glatczak, and Marceil Hasenkamp.
Guests:
Absent: Jerod Flentie, Royce Becker, Sherri Wells

2. Open Forum
No one appeared before the board during open forum.

3. Approval of the Agenda
Mr. Gerstner moved to approve the agenda with the
following additions:

Seconded by Mr. Hull
Carried unanimously

4. Consent Agenda
Mrs. Adams moved to approve the consent agenda
Seconded by Mr. S. Becker

Carried unanimously

A. Approval of Minutes of April 12, 2021 regular board meeting and April
20, 2021 special board meeting
Approved the minutes of April 12, 2021 regular board meeting and April 20,
2021 special board meeting

B. Approval of the April Bills
Approved payment of the April bills.

C. Approval of the April Treasurer’s Report
Approved the April Treasurer’s Report

5. Items Pulled from the Consent Agenda
No items were pulled from the consent agenda



6. Reports

4)

Early Childhood and PAT

Early Childhood Report

Enrollment for the year was reported: Frankfort Preschool - 23; Frankfort
Kinder Prep - 18; Centralia Preschool - 19; Centralia Kinder Prep - 24).
Projected Kindergarten Enrollment for 2021-2022 is 21 students at
Centralia and 21 students at Frankfort. This year, the program has focused
heavily on phonemic awareness. After meeting with the Steering
Committee, we will also focus on print concepts and letter naming and
Jetter sound identification with automaticity in the coming year, which is
defined as within five seconds. Community involvement will continue to
be a focus for next year with planned events such as a Donuts with Dudes,
Lunch with Ladies and Brownies with the Board.

Parents as Teachers Report

Participation numbers for the year were reported: Centralia families served
- 9; Frankfort families served - 16; waitlist of 7 families. Home visits this
year have been a mix of in-person and virtual depending upon the comfort
level of the families. A PAT-Preschool Transition Day was

conducted with great success for students who will be attending the
preschool program next year. Playgroups resumed in April, and Story
Hours have been scheduled during the summer at the Frankfort, Centralia,
and Corning libraries. Parent and child aquatic group lessons will also be
offered this summer. Other services offered by Parents as Teachers include
vision, hearing, and health screenings along with social-emotional and
academic screenings. These results are used to create individual plans of
activities to support tailored growth and support for each child.

Mzr. Becker arrived at 8:42 a.m.

B)

Principals’ Report

Dean Dalinghaus

Regional track will be held in Burlington on Thursday, May 20. State track
is May 29. Frankfort is hosting regional golf in Onaga on May 17 with
state golf being held in Emporia on May 24-25. KSHSAA ended their
mask mandate May 1, 2021. Athletic physicals were completed on May 7.
The elementary had a great time at their field day and FFA Kiddie
Barnyard. The Hobby Days also went well with the kids learning new
things. Jason Rugen will take care of football field. He is also going to
donate some reseeding to the front of the school. I am going to have him
reseed the playground once school is out. One of the janitors is having
surgery at the end of May and we will need to hire summer help

I only need one more sophomore class sponsor and the supplementals will
be filled.




¢

Larry Glatczak
Kansas assessments finished up at the end of April. Centralia High earned

a high National ranking in 2021 Best High School, which U.S. News
released this week. Vermillion schools also received the Kansas
Department of Education Star recognition program awards. We were
recognized in graduation, academically prepared for post-secondary
success. Thanks to all the staff, students and parents who continue to
strive for the best for our schools. School physicals were given by
Centralia clinic free again this year for students who needed them for
participation in athletics. Congratulations to groups and individuals at
state music/band and to the forensics students for their performances at
state. HS graduation is May 14™ at 10:30, Eighth grade promotion is May
17" at 6:30 p.m. and Kindergarten promotion May 18" at 9:30 a.m.
Alumni banquet will be May 29. 21 students are expected for kindergarten
this next school year.

Trevor Ashcraft

Family Literacy Night was held on May 5th with 42 families in attendance.
The Ages and Stages Questionnaire was administered to incoming
kindergarten students; this data will be disaggregated and reported back to
families over the next two weeks. A Sensory Path will be incorporated into
the early childhood program to support social-emotional development of
students. The teachers have been meeting with the principal to discuss
instructional strategies including the use of anchor charts, activities to
promote student automaticity in naming letters and provide letter sounds,
and incorporating MTSS small groups at the preschool level. A meeting
was also held with the new district social worker to devise a plan for
working with students during dramatic play in order to support students
social interaction development. She will also work with teachers to
provide tips on integrating social-emotional skills into daily lessons based
on the observations she conducts. Finally, the Early Childhood building
will receive 26 iPads from Centralia kindergarten in the fall as they
transition to Chromebooks in the kindergarten setting.

Curriculum Director Report

On April 21, both K-12 buildings hosted a social-emotional presentation
for parents to support mental health of teenagers. In the 2021-2022 school
year, the district will transition from AIMSweb+ to FastBridge as the
universal screening tool for identifying student academic gaps. This will
incorporate a social-emotional screener replacing our current Strengths
and Difficulties Questionnaire, Most of the curricular materials for the
2021-2022 school year have been ordered, including the acquisition of
additional teacher materials for the new elementary teacher. Per the
technology schedule, chromebooks will be ordered at the end of June
through the USDA grant providing a 35% return on the funds spent.



D)

Finally, the History-Government-Social Studies assessment for the 2021-
2022 school year will no longer be a standardized multiple-choice test.
Teachers in those tested grades (4th, 7th, 11th) will work with a
representative from Greenbush Education Service Center in the fall to
prepare for the new inquiry-based project model to design outlines for the
student projects and rubrics for assessing them. These scores will be
entered through the EOYA report on the KSDE website.

Superintendent Report

Sending survey for summer meals.

USA conference in June

ESSER 11 plan has been submitted.

We have another meeting with NextEra regarding Frankfort school.
Mr. Rogers added the vehicle information on strategic plan

Discussion Items

4)

B)

<

D)

Supplemental Contracts for 2021-22
The board reviewed the list of supplemental assignments

Student Handbooks
Parent-student handbook

Parents as Teachers
Early Childhood Handbooks

USDA Rural Development Grant
It is at the underwriter’s and hope to be completed by the end of May.

Strategic Plan Update
The board reviewed the strategic plan. The board plans to meeting in July
to go over the plan in detail..

Action Items

4)

B)

Action on Personnel Contracts
Ms. Smith moved to approve contract for Allee
Huninghake as MTSS para at Frankfort.
Seconded by Mrs. Adams
Carried unanimously

Action on Supplemental Contracts
M. R. Becker moved to approve list of supplemental
contracts for the 2021-22 school year.
Seconded by Mr. Gerstner
Carried unanimously
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D)

E)

F)

Action on Board Policy Updates
Ms. Smith moved to approve the board policy updates
listed below:
CGK — Suspension
CM — Policy Implementation
CNA — Document Production
EBBE — Emergency Drills
GAA — Goals and Objectives
GAAA — Equal Employment Opportunity and Nondiscrimination
GACB - Job Descriptions
GACC — Recruitment and Hiring
GACE — Assignment and Transfer
GAE — Complaints
GAG — Conflict of Interest
GAHB - Political Activities
GBH — Supervision
GBN - Nonrenewal and Termination
GBRD - Staff Meetings
IFC — Community Resources
JBC — Enrollment

Board policies CN — Public Records, GACCA — Neposition, GAOE —
Workers Compenstaion and GBRH — Leaves and Absences were pulled
for review and approval at a later date.

Seconded by Mrs. Adams

Carried unanimously

Possible Action on Student Handbooks
No action

Action on Negotiated Agreement
No action

Action on Summer Projects accept bids

Mr. R. Becker moved to approve bid from Morrison
Heating & Cooling for Handicap Accessible bathroom in the amount of
$5,501.87 contingent upon approval of USDA grant.
Seconded by Mr, Hull
Carried unanimously

At 9:52 a.m. The board left the meeting room to visit remodeling area.
M. Gerstner moved to approve bid from Haverkamp

Construction for Centralia Weight room and Classroom renovations in the
amount of $94,565 contingent upon approval of USDA grant.



G)

Seconded by Mrs. Adams
Carried with five for (Adams, S. Becker, Gerstner, Hull, Smith) and one
against (R. Becker)

Action to Purchase Bus

Mr. Hull moved to accept from bid from Midwest Bus Sales for the
purchase of a 65 passenger in the amount of $90,148 contingent upon
approval of USDA grant.

Seconded by Mr. S. Becker

Carried unanimously

Executive Sessions

4)

B)

Non-Elective Personnel
No executive session taken

Student Matters

Mr. S. Becker moved that the board go into executive
session for five minutes with the right to call in the administrators to
discuss matters affecting a student(s) pursuant to the KOMA exception for
discussion of student matters and that open meeting will resume in the
board room at 10:12 a.m.
Seconded by Mr. R. Becker
Carried unanimously

The board returned to the open meeting at 10:12 a.m.

10.

11.

12.

&

D)

Safety and Security
No executive session taken

Negotiations
No executive session taken

Other Items for the Good of the District

The schools are looking for places to dispose of surplus property. Schedule the
September board meeting in Centralia, October board meeting in Frankfort and -
November board meeting in Vermillion.

Items for Future Board Meetings
No items discussed

Adjournment

Ms. Smith moved to adjourn the meeting

Seconded by Mr. Hull
Carried unanimously



Meeting adjourned at 10:21 a.m.

Mo

Sara Smith, President Marceil Hasenkamp, Clerk



