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      E D U C A T I O N  D E S T I N A T I O N

INTRODUCTION

Mt. Healthy City Schools delivers excellent 
instruction and continues to focus on our 
instructional goals.  We believe that critical 
thinking, creativity, and versatility are key 
components of the Mt. Healthy Way and 
standardized test scores are only one small 
component of determining the success of our 
students and our staff.  Therefore, the District 
has made a five-year commitment to our 
instructional goals and the implementation 
of the Mt. Healthy City Schools: The Education 
Destination strategic plan.

Mt. Healthy City Schools will provide a 
well-rounded world-class education to 
all students and continuously improve 
everything that we do. We will maintain an 
instructional focus on teaching and learning 
through the lens of three major objectives…



Mt. Healthy’s Board of Education, administration and staff are committed to providing:

Diverse, high quality 
academic programs designed to maximize 

each student’s potential

A highly skilled and innovative
professional staff, who reflects

our community’s values

A safe, clean, and caring environment, 
where discipline and respect are held

in the highest regard

An atmosphere and attitude 
that welcomes students, their families, 

and community involvement

OUR INSTRUCTIONAL VISION
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      E D U C A T I O N  D E S T I N A T I O N

OUR STRATEGIC PLAN  OBJECTIVE #1

In order to accomplish this we will…
Strategies
Establish a practice of deconstructing Ohio’s Learning Standards in order to create 
and communicate learning targets.

Establish a practice of including students in the development and monitoring of 
their learning goals.

Each school will increase student engagement.

The District Leadership Team (DLT), Building Leadership Teams (BLTs), 
Teacher-Based Teams (TBTs), and Professional Learning Communities (PLCs) will 
use the five-step process to analyze data and make instructional changes to impact 
student growth.

Implement a system of assessments and assessment evaluation.

Ensure all students are engaged in high-quality and effective instruction within the 
framework of Formative Instructional Practices (FIP).
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Ensure all students are engaged in high-quality and effective instruction within the 
framework of Formative Instructional Practices (FIP).

As a result of our work…
Visible Instructional Shifts Visible Learning Shifts
Educators will communicate the relevant 
instructional/content goals and learning targets.

Educators will have a clear and observable system which 
documents students’ learning goals and shows progress 
toward those goals.

Staff will implement more collaborative and cooperative 
learning experiences.

Teacher teams will use the results of the five-step process to 
implement instructional changes.

Educators will use relevant data to impact student learning.  
Formative assessments will be used to monitor learning rather 
than to assign grades.

Educators will participate in job-embedded professional 
development on assessment literacy and evaluation to
enhance their abilities to support student learning.  

Students surveyed can explain the learning targets, including 
content-specific vocabulary and expected outcomes, while also 
demonstrating necessary skills at a mastery level.

Students will use the visible system to monitor progress toward 
their learning goals, thereby creating opportunities to modify 
practices and understand their learning and performance.

Students will demonstrate the 21st Century Skills of collaboration, 
communication, creativity, and critical thinking. 

Data-based interventions and enrichments will be provided in 
multiple formats to enhance the student-centered learning 
experience.

Students will demonstrate growth and mastery of the learning 
targets as shown on assessments.  (Assessments refer to formative 
and summative, vendor, locally-developed, and state.)



      E D U C A T I O N  D E S T I N A T I O N

OUR STRATEGIC PLAN  OBJECTIVE #2

In order to accomplish this we will…
Strategies
Establish a common Social Emotional Learning (SEL) program.  

Implement and monitor the common SEL program that fosters self-awareness, 
self-management, social awareness, relationship skills, and responsible decision 
making.

Establish, implement, and maintain a “Pledge to PK-2 Success” that ensures 3rd 
graders will…
n Achieve at or above grade level expectations in reading, writing, and math.
n Demonstrate strong social-emotional, problem-solving, and coping skills.

Families are included as partners in learning. 

Implement Positive Behavioral Intervention and Supports (PBIS) in every building.

Create a safe and supportive environment for students and teachers with a proactive, consistent  
implementation of Positive Behavioral Intervention and Supports (PBIS).
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Create a safe and supportive environment for students and teachers with a proactive, consistent  
implementation of Positive Behavioral Intervention and Supports (PBIS).

As a result of our work…
Visible Instructional Shifts Visible Learning Shifts
Educators will utilize a proactive approach to provide explicit 
instruction of social emotional skills using a common language 
to promote self- awareness and expression of emotions.

Educators will increase life and enrichment experiences 
supporting Ohio Standards in reading, math, science, and 
social studies (field trips, career days, etc).

Educators will use technology to facilitate learning, 
self-expression, and research.

Educators will communicate with parents about specific ways 
to be partners in their child’s education.

Educators will utilize the MTSS framework to facilitate 
collaborative problem-solving and to plan effective student 
support services.

Educators will make data-driven decisions that ensure fidelity 
of evidence based instructional/intervention services.

Educators will consistently implement the building-wide 
behavior expectations and interventions as indicated on an 
implementation monitoring tool.

Students will demonstrate the 21st Century skills of collaboration, 
communication, creativity, and critical thinking.

Students will show pride in themselves, their school, and their 
community.

All students will enter 3rd grade with strong foundational skills in 
reading, writing, and math.

Students will enter 3rd grade with skills in building positive 
relationships, celebrating successes, and reaching goals. 

Students can explain and demonstrate the building-wide 
behavioral and academic expectations.



      E D U C A T I O N  D E S T I N A T I O N

OUR STRATEGIC PLAN  OBJECTIVE #3

Strategies
Conduct a parent, student, teacher, and community survey to identify what 
our students and families need to reduce barriers to education and increase 
community/parental involvement and support.
n Identify community/business partnerships to meet the needs of our diverse 

district based on survey results. 

Develop an incentive/loyalty program to increase volunteers and connect them with 
resources. 

Create a communications/community outreach position.
n This person would connect families with resources either within the building 

or in the community as needed.

Potential district and community initiatives which may provide the following:
n Additional food pantry services for all families (PK-12)
n Uniform exchange program
n Community health clinic
n Parent education and training opportunities
n Resource fairs to provide information to families
n Parent Educator on staff

n A resource to assist families of students with disabilities to understand 
the paperwork, what the terms mean, and what the parents’ role is in the 
evaluation process

n A central location for all services provided by the district and opportunities to 
be connected with needed services outside the district

To identify and meet the evolving and complex needs of our district’s diverse population, to reduce 
barriers to education, and increase community/parental involvement and support. 
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Performance metrics that include:

 ʟ Student achievement levels on local, state, and national 
assessments

 ʟ Satisfaction levels among students, staff, parents, and              
community members

ASSESSING THE EFFECTIVENESS OF OUR WORK



PROVIDING 21ST CENTURY TEACHING AND LEARNING

      E D U C A T I O N  D E S T I N A T I O N

AREAS OF FOCUS

Instructional Practice
Society is ever-changing, and education must work to prepare students for the world of tomorrow.  Therefore, understanding that instruction 
must adapt to meet the needs of an evolving society, teachers must work to prepare students to be lifelong learners who gain knowledge and 
develop new skills even after their compulsory education has ended. Students today have constant access to information but must be taught 
how to filter it effectively and use it efficiently. Instruction needs to be student-centered, with the teacher as the facilitator, and provide 
learners with dynamic, collaborative opportunities to acquire and apply information based on the challenges they encounter.

Formative Instruction
Formative instruction is a systematic method used by both teachers and students to create awareness of learning goals, engage in a 
collaborative journey to reach those goals, and work through the steps needed to move from one point to the next. Formative instruction 
is imperative to a personalized learning experience and works in conjunction with our instructional goals. Educators will use diverse, 
high-quality assessment practices to understand the learning progression for each student. Teachers and students will participate in 
reflective cycles of learning – Assess, Plan, Teach, Assess. Through the use of formative instruction, stakeholders will have a greater 
understanding of the desired outcomes, the process of achieving these outcomes, the steps to ensure mastery throughout the teaching 
and learning, and the opportunities to support and enrich students as they work toward their goals.

Guiding Questions:
How do we identify and build foundational skills that allow for the enrichment of learners throughout their educational experience?
How do we maximize learner autonomy and capacity to thrive in 21st century learning and occupations?
How can we make better instructional decisions by collecting, documenting, and responding to accurate evidence of student learning?
How do we identify the specific needs and expectations of teachers and learners?
How can we support horizontal and vertical opportunities for teachers and learners to collaborate, support, and give feedback?
How can we create opportunities for students to take ownership of their own learning?
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Assessment and Data Driven Differentiation
On a practical level, state test results should not be the only tool used to inform instruction or track student progress. Teams throughout 
the district will critically analyze our instructional and assessment practices, programming, and resources in conjunction with the results 
of state assessments. Teachers will use local assessments as both formative and summative tools to drive instruction, develop interventions 
and enrichments, and create opportunities for all students to grow and achieve as learners. By being proactive, teachers will develop 
student-centered learning that results in the development of students’ abilities to obtain and use knowledge and skills.

Professional Development
The regular and intentional evaluation of practices is needed to ensure that students are prepared for the demands of the 21st century. 
Teachers must be able to embed the skills and competencies that employers and universities demand, such as critical thinking, collaboration, 
problem solving, and communication. Therefore, professional development needs to be an ongoing, relevant, and individualized experience 
to meet the needs of all staff. The district must strive to find ways to support learning through a variety of instructional channels and learning 
styles. Through, professional development, teachers will improve their knowledge and skills related to the needs of our students, the evolving 
practices of the field, and global shifts.

Guiding Questions:
How do we use data to provide feedback that guides student learning?
How do we cultivate and harness the professional, educational, and experiential expertise among our staff ?
How do we communicate high expectations to our students, parents / guardians, and the community?
How can we give teachers the freedom for professional, responsible risk taking in the art and science of teaching?



SUPPORTING 21ST CENTURY TEACHING AND LEARNING

      E D U C A T I O N  D E S T I N A T I O N

AREAS OF FOCUS

Social Emotional Learning
Teachers and students deserve school environments that are safe, supportive, and conducive to teaching and learning. Creating a 
supportive school climate—and decreasing suspensions and expulsions—requires close attention to the social, emotional, and behavioral 
needs of all students.  Social and emotional learning (SEL) is the process through which children and adults acquire and effectively apply the 
knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, and make responsible decisions.   SEL programming is based on the understanding that 
the best learning emerges in the context of supportive relationships that make learning challenging, engaging, and meaningful.  Effective 
SEL programming begins in preschool and continues through high school.  (See http://www.casel.org/social-and-emotional-learning/)

Positive Positive Behavioral Interventions and Supports (PBIS)
Teachers are the key to successful implementation of Positive Behavioral Interventions and Supports (PBIS) within the school and classroom.  
Educators want to teach in order to improve children’s lives academically and socially. Many teachers find they are losing valuable teaching 
time due to classroom disruptions. When instructional time is lost, it negatively impacts morale and decreases students’ opportunities for 
success.  Many educators are finding that the most effective way to address disruptive behavior is to address issues before they happen.  The 
solution is a proactive, consistent approach to school-wide discipline.
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How do we create an atmosphere that supports the specific learning needs of our students?
How can we create systems that provide for the social and emotional needs of our students?
How do we engage students, parents / guardians, community stakeholders, and outside agencies in the development of the whole person?
How can we build structures that support a safe, supportive environment for students and teachers? 



Board of Education
Dr. Julie Turner  /  Steve Harness  / Kimberly Bryant  / Emmett Kilgore  / Carole Ellis

Mount Healthy City School District
7615 Harrison Ave. Mt. Healthy, OH 45231 • Phone: (513) 729-0077

Mount Healthy Jr. / Sr. High School
8101 Hamilton Ave. Cincinnati, OH 45231 • Phone: (513) 729-0130

Mount Healthy  North Elementary
2170 Struble Road Cincinnati, OH 45231 • Phone: (513) 742-6004

Mount Healthy  South Elementary
7900 Werner Avenue Cincinnati, OH 45231 • Phone: (513) 728-4683

To give input or ask questions, please contact:
Jeremiah Henson at (513) 728-4968
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