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Building on Our Community’s Strengths to 
Achieve Great Results for Our Students!

In the Millwood Public Schools, we believe that building on our 
community’s strengths - pride, tradition and loyalty - is key 
to ensuring success for every student, by name.  We believe 
that, by mobilizing all stakeholders around a clear mission 
and common goals, each student in our school system will 
learn, grow, and succeed.  This Strategic Plan is our roadmap 
for turning our intentions into a reality for our students.

Our Five Goals for Student Success attest to our belief in the 
inherent potential of each student: 
1. We will give our students a strong foundation in Literacy 
and Numeracy in the early years (ages 4-7 years).
2. We will cultivate our students’ sense of self-responsibility 
and ownership of their own learning.
3. We will welcome our students’ voice and engagement in 
decisions that directly affect them.
4. We will ensure that our students attain mastery of the core 
subjects, so that they possess the knowledge and skills for 
further learning.
5. We will ensure that 100% of our students graduate from 
high school, ready for success in college or career.

To achieve these results for our students, we have committed 
to Four Pillars, or building blocks, that will frame the actions of 
our educators, families and community partners.

Our first Pillar – Culturally responsive, standards-aligned 
instruction – compels us to teach in ways that ensure successful 
learning by each student.

Our second Pillar – Strong relationships with families and 
community – recognizes that schools can’t do it alone.  They 
depend on the commitment of all stakeholders, and must, in 
turn, be responsive to needs of our stakeholders.

Our third Pillar – Effective teacher for every student, effective 
leader for every school – invites us to invest in attracting, 
developing, and retaining caring and effective teachers, 
leaders and staff at all levels.

Our fourth Pillar – Data-driven continuous improvement – 
encourages us to base our actions and decisions on fact, not 
opinion.  

Achieving our Goals for students is the responsibility of our 
schools, our families, and our community.  This strategic plan 
mobilizes our community’s strengths around our collective 
desires for every student in Millwood Public Schools.
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STUDENT LEARNING

The mission of Millwood Public Schools is to prepare 
all students academically and socially for lifelong 
learning and achievement. 

Goals and Measures of Student Success

MEASURES OF PROGRESS

STUDENT VOICE, 
ENGAGEMENT 
AND LEADERSHIP

MASTERY OF 
CORE SUBJECTS

SELF-
RESPONSIBILITY 
AND SELF-
DEVELOPMENT

READINESS 
IN THE EARLY 
YEARS

52 3 41

PERSISTENCE 
TO HIGH 
SCHOOL 
GRADUATION

a) Attendance in 
school and class

b) Personal 
academic and 
socio-emotional 
growth plan 

c) Productive 
and contributing 
members of 
community

d) Growth for all 
students including 
those in non-
traditional family 
settings

a) Participation 
in extra-curricular 
activities 

b) Participation in 
community-based 
activities 

c) Participation in at 
least one leadership 
opportunity 

a) Proficiency in 
English Language 
Arts/Literacy 

b) Proficiency in  Math 
and Algebra

c) Proficiency in 
Writing

d) Proficiency in 
Science and Social 
Studies 

e) Demonstration of 
tech-literacy and tech-
savvy skills 

a) Readiness for 
Kindergarten 
(including self-
regulation)  

b) Proficiency 
in Literacy & 
Numeracy by Grade 
2

Every student, with 
mentor guidance, 
will build and 
implement a 
personal learning 
plan.

Every student will 
play a personal 
and meaningful 
role in his/her own 
learning, and in 
the educational 
decision making of 
the school, district 
and/or community.

Every student will 
meet standards of  
performance in 
the core subjects 
at key 
transitional grade 
levels.

Every student will 
graduate from 
high school with 
the skills, habit of 
mind and inherent 
determination 
necessary for 
success in college 
or career.

a) Transition rates from 
preK-to-Elementary; 
Elementary-to-Middle 
School; Middle 
School-to-HS; HS-to 
post-secondary and/or 
career

b) Early-exposure, 
completion, and 
passing of ACT and 
SAT

c) Early college and 
career-planning

d) High school 
graduation rate

e. College entry 
without need for 
remediation

Every child will 
achieve Literacy 
and Numeracy 
readiness criteria 
for successful 
transition from 
pre-Kindergarten 
to Kindergarten to 
Grade 2. 



Organizational Practices

Leadership Practices

Teaching Practices
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T5:  Teachers mentor new 
teachers or struggling colleagues, 
and assist them in improving their 
professional practices. 

T6:  Teachers focus Professional 
Learning Communities (PLC) on 
the continuous improvement of 
student learning and professional 
practices, including observation 
of peers.

T1:  Teachers provide scaffolding 
to link curriculum, instruction, 
assessments, materials, lesson 
format to students’ home, 
culture, interest, learning style 
and experience.

T2:  Teachers demonstrate caring 
and respect for all students and 
encourage students to exhibit 
care and respect  for each other.

O1:  The District /School 
Leadership implements a 
standards-based curriculum and 
formative assessments aligned 
to state standards, with vertical, 
horizontal and cross-content 
alignment across the core 
instructional program.
 
O2:  The School/District 
establishes early-identification 
and early intervention programs 
targeted at traditionally 
underperforming or under 
-represented students groups. 

T3:  Teachers make a concerted 
effort to challenge negative 
attitudes or practices to ensure 
that all students are honored for 
academic and behavior growth. 

T4:  Teachers and staff 
communicate care and concern 
for students’ learning and 
wellbeing, both verbally and 
nonverbally to students and 
parents.

O3:  The District, in partnership 
with community stakeholders, 
develops a full continuum of 
integrated systems of intervention 
to promote academic learning 
and healthy development for 
all members of the school 
community.

O4: The School/District and 
community develop a shared 
vision and plan for promoting, 
enhancing, and sustaining a high 
achieving, and  positive school 
climate.

O5:  The School/District 
explores and facilitates 
community and parent support 
to strengthen classroom 
offerings and professional 
development of teachers.

O6:  All staff participates in at 
least one school or district-level 
project that contributes to the 
growth of self and others. 

T7:  Teachers guide students in 
setting and monitoring their own 
progress towards academic and 
behavioral goals. 

T8:  Teachers analyze and 
use multiple assessment data 
(e.g., formative, benchmark, 
performance, portfolio) to 
diagnose student learning, adapt 
instruction, monitor progress, and 
maximize instructional time.

O7:  The District Leadership 
ensures that schools have access 
to high quality multiple assessment 
measures, as well as the data 
decision support systems that 
provides data to inform student 
learning and improve instruction.

O8: District leadership ensures that 
categorical and district budget 
items are clearly linked to the 
District’s vision, focus, and staff 
development.

Successful accomplishment of our Goals for student learning rests on a strong foundation of Teaching Practices, Leadership Practices, 
and Organizational Practices.  Our Four Pillars are the building blocks of those professional practices; they define what all of us - the 
practitioners and the stakeholders - must do well and consistently every day... in every classroom, in every school, and system-wide. 

We support growth and 
effectiveness of all employees 
through year-round continuous 
professional learning, evidence-
based collaboration, and 
continuous improvement of their 
practices.

Pillar #2
STRONG RELATIONSHIPS 

WITH FAMILIES AND 
COMMUNITY 

We nurture a culture of trust 
and open communication that 
supports the personal safety of 
students and adults, in order 
to sustain the community’s 
investment in, commitment to, 
and shared responsibility for 
student success. 

Pillar #1 
CULTURALLY RESPONSIVE, 

STANDARDS-ALIGNED 
INSTRUCTION 

PROFESSIONAL PRACTICES FOR INSTRUCTIONAL EFFECTIVENESS

Pillar #4
DATA-DRIVEN 
CONTINUOUS 

IMPROVEMENT 

We rely on evidence to drive 
decisions, make informed choices 
about improvement programs, and 
to monitor and adjust professional 
development priorities. 

Pillar #3
EFFECTIVE TEACHER 
FOR EVERY STUDENT, 

EFFECTIVE LEADER FOR 
EVERY SCHOOL 

L5:  Principal builds a 
Professional Learning 
Community (PLC) among 
faculty and staff and guides 
them through data-driven 
inquiry cycles. 

L6:  Principal/Leadership team 
provides time and resources for 
teachers to observe practices 
of peers or practitioners in 
other schools. 

L1:  Principal/Leadership Team 
ensures that assessment practices 
are varied and continuous 
assessments are appropriate to 
diverse learners.

L2:  Principal communicates 
regularly with parents and 
community members (e.g. through 
newsletters providing an overview 
of culturally responsive curriculum 
goals, classroom activities, and 
selected student work). 

L3: Leadership Team develops 
a comprehensive system that 
includes parents and the 
community to celebrate success 
and address barriers to teaching 
and learning, while reconnecting 
with disengaged students and 
families.

L4: Leadership Team builds an 
infrastructure to promote and 
link all stakeholders to a learning 
environment that supports 
academic and social-emotional 
growth.

L7:  The principal provides 
professional development and  
coaching that supports teachers in 
building, using and interpreting the 
data from multiple assessments as 
well as reflection on professional 
practices. 

L8:  Principal assigns teachers 
based on alignment of their skills 
with students learning needs and 
provides frequent feedback regarding 
classroom practice, based on 
observation of instruction and student 
products.

We challenge all students 
by using rigorous standards-
aligned curriculum and effective 
teaching that is responsive to 
students’ varied learning styles, 
prior knowledge and cultural 
background. 
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Student 
Learning

Teaching
Practices

Leadership
Practices

Organizational
Practices

In the medical profession, vital signs define 
the body’s most basic functions and are used 
to detect and monitor patient health. In a 
professional learning community, a series of 
vital signs can be used to track “organizational 
health” and monitor progress toward the goal.  

By paying consistent attention to the Vital Signs 
of Student Learning and Professional Practices, 
we will be able to monitor and communicate 
progress, continuously improve practices, ensure 
accountability and celebrate our successes.

What gets measured and 
reinforced, gets done!

High-Level Dialogue
• Students use a variety of 

discourse strategies including 
elaborating, following-up, 
rephrasing, repeating, and 
reflecting.

• Students reflect upon and 
describe their own learning 
process. 

 
Monitoring Own Progress
• Increase percentage of 

students with written learning 
goals and plan.

• Students chart their own 
progress against learning 
targets. 

• Students advocate for their 
own assistance and growth. 

 

 
Growth on Assessments 
• Increase percentage of 

students who know their own 
learning targets. 

• Increase percentage of 
students that improve their 
performance levels from one 
assessment cycle to the next. 

Indicators of Progress

Rigorous Learning 
Activities
• Teacher develops and 

assigns activities that 
directly align to the 
Standards.

 
Timely Student 
Feedback
• Teacher gives feedback that 

is explicitly related to the 
Standards.

 
 
Relationships with 
Students 
• Teachers recognize students 

for achievement and 
improvement in academics 
and behaviors.

• Teacher draws upon 
students’s backgrounds and 
interests to engage student 
learning. 

Data Guiding Instruction
• Increase percentage of 

professional development 
time focused on meeting 
needs identified by 
analyzing student 
performance data and 
teacher practices.

• Teacher maintains and uses 
accurate records of student 
achievement, attendance, 
and behavior. 

Evidence of Shared Vision
• Increase percentage of 

teachers,staff,parents, 
families, and community 
members who agree that 
leadership holds true to 
and consistently translates 
our vision and goals into 
practice.

• Leadership continually 
shares with parents, families 
and community members 
measurable progress toward 
the school’s vision and goals.  

Instructional Monitoring
• Principal spends at least 

50% of his/her time working 
directly with teachers 
to improve instruction, 
including classroom 
observations.

 
Teacher Professional 
Growth
• Increase percentage of 

teachers with individual 
professional development 
plans based on self-
assessments and classroom 
observations.

• Grade-level/department 
teams meet for blocks of 
time sufficient to develop 
and refine instructional plans 
and review student learning 
data.

 

Monitoring Performance
• Principal compiles and 

shares reports from 
classroom observations, 
showing aggregate areas 
of strength and areas that 
need improvement (and 
protecting the identity of 
individual teachers).

Resources Aligned to 
Priorities
• At least 10% of school 

funds go toward 
professional development.

• Increase percentage of 
categorical funds allocated 
to the improvement of 
teacher-based leadership 
effectiveness.

 
Culture of Achievement
• Minimum of two grade-

levels and/or whole school 
expositions of student 
work expressly for parents, 
families, and community.

• Staff and administrators 
regularly acknowledge & 
celebrate growth in student 
achievement.

 

 
Communication with 
Families 
• Parents regularly receive 

easy-to- understand 
student progress reports in 
student’s home language. 

• Principal holds at least 
one informal dialog with 
parents/families during 
each assessment cycle. 
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System-Wide Empowering Infrastructure

Pillar #1
CULTURALLY 
RESPONSIVE, 

STANDARDS- ALIGNED 
INSTRUCTION

1.1  Align curriculum, 
assessments, 
materials, professional 
development, and 
technology with the 
content standards in 
all content areas and 
across all levels.

Pillar #2
STRONG 

RELATIONSHIPS 
WITH FAMILIES AND 

COMMUNITY

Pillar #3
EFFECTIVE TEACHER 
FOR EVERY STUDENT, 
EFFECTIVE LEADER 
FOR EVERY SCHOOL

Pillar #4
DATA-DRIVEN 
CONTINUOUS 

IMPROVEMENT

2.1   Partner with 
Millwood families to 
access school and 
community resources 
that support each 
student’s academic 
growth, family health 
& wellness, and 
behavioral and life 
success.

The fundamental purpose of our school system is to ensure that all students, without exception, meet 
academic, behavioral and socio-emotional standards.  Effective instruction is the most important predictor 
of our students’ chances of meeting those standards.  

However, for instruction to thrive, our practitioners and our schools need a responsive and empowering 
system-level infrastructure to support their efforts.  At Millwood, disciplined implementation of the 
following strategies will facilitate that process.

1.2   Execute with 
fidelity the teaching 
practices, leadership 
practices, and 
organizational practices 
outlined in the district-
wide framework 
for instructional 
effectiveness.

2.2   Nurture an 
open, welcoming 
environment at the 
school and district 
levels, based on 
mutual respect 
and proactive 
communication among 
stakeholders.

3.1   Train, reinforce 
and support all 
teachers, leaders 
and staff on effective 
research-based 
strategies to support 
student learning. 

3.2   Provide ongoing 
training and support 
to principals and 
teacher-leaders 
regarding consistent 
implementation of 
school improvement 
plans, and effective 
practices of professional 
learning communities 
(PLCs).

4.1   Implement 
a reliable, easy-
to-understand  
assessment system 
to provide educators, 
students, and parents 
timely and authentic 
progress updates 
about teaching, 
learning, and 
leadership.

4.2   Motivate a culture 
of continuous progress 
and service excellence 
that promotes: 
results-focused 
annual action plan; 
consistent monitoring 
using Dashboard of 
key metrics; annual 
feedback surveys; and 
annual recognition of 
progress.
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A Call to Action: Paying Attention to Our Intention

MILLWOOD PUBLIC SCHOOLS

6724 N. Martin Luther King Avenue
Oklahoma City, Oklahoma 7311

millwoodps.org

Cecilia J. Robinson-Woods, Superintendent of Schools

Our Board of Education: 
Rickey Hunt, Sr.  - Board President
Milo Wilson  - Board Vice President

Andre Coleman - Clerk
Frances Percival - Deputy Clerk

Marvin Provo - Member

Success does not happen by accident; high-performing schools and school 
districts do not come about “by chance”.  Consistent performance is the 
outcome of a disciplined approach to executing the essential functions of 
the teams, schools, and district as a whole.  

Achieving the bold goals outlined in Millwood’s strategic plan requires 
the commitment of the school district and its partners to disciplined 
implementation of the plan; consistent monitoring of progress in order to 
be able to make course-corrections in a timely manner; public reporting to 
sustain commitment of internal and external stakeholders; and motivating 
and honoring effort and accomplishments.

This 4-step process can be adapted to fit Millwood’s local context.


