
Nyssa SD 26 - Annual Reporting

Questions

1

What changes in behavior, actions, policies or practices have you observed related to SIA
implementation during the 2021-22 school year? How do you see these changes contributing to
the goals and outcomes in your SIA plan?

2
What barriers or challenges to SIA implementation have you experienced that are helpful for
your community and/or state leaders to be aware of? What adjustments, if any, did you make to
your SIA plan as a result of these challenges?

3

SIA implementation includes ongoing engagement with all students, focal students, families,
staff, and community partners. How have relationships with or between those groups changed
and/or been maintained throughout this academic year? Consider the Community Engagement
Toolkit
https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagement
Toolkit_2021-web[1].pdf and where your efforts might land on the spectrum as you complete
your response.

4
As you think about what guided your choices and prioritization efforts in this year of SIA
implementation, what stands out? How will what you’ve learned this year impact future SIA
implementation efforts?
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2021-22 Annual Reporting Response
We have been able to hire several new people to address many needs of our school district, such as a nurse, elementary school
counselor, and Special Education teacher.  We have been able to purchase many new items that have helped our school immensely,
such as upgrades to our high school weight room so it is now as safe as possible for our students.  Our goals and outcomes of the SIA
plan were to benefit students academically and socially, and all the additions we were able to purchase with SIA money has allowed us to
provide that for our students.
I am concerned about adding so many new personnel to our district that were not previously part of our budget.  They provide such great
services to our students and families, but I worry that the SIA money will eventually diminish or disappear and that will cause us to lose
those services and have to eliminate positions that are very  helpful to students.
We have continued to talk to students, staff, and parents about the implementation of the SIA plan.  We initially planned to purchase
playground equipment for our elementary school playground, but that expense was moved to the ESSER funds, which allowed us to
spend that money on additional equipment in our high school weight room to make it more safe for our students who use it daily as part of
their PE classes.  We notified students and staff about these ideas and they were very enthusiastic about it.  Both projects were able to be
funded to benefit the entire community.  I think I could have done better about notifying parents of the changes, but we did have a very
good response from staff and students regarding the expenditure.  The weight room upgrade will benefit every single high school student
for at least one year during their high school career.
I really like most of what we did because it was in response to our community input and it really helped our students and schools.  The one
concern I have moving forward is that we have created a lot of new FTE positions.  While they have brought a lot of amazing services to
our district, I am hopeful that the SIA money continues in order to continue those services to our students
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