West Hemtead UFSD

Board of Education
2019-2020
Budget Development Workshop

Non-Instructional Categories
March 5, 2019




e March 5t

« March 12t

 March 26t
» April 16t
- May 7t

» May 215t

Budget Timeline

Overview
Non-Instructional Categories

Instructional Categories
Revenue/State Aid

Budget discussion if needed
Budget Discussion and Budget Adoption
Budget Hearing

Budget Vote
Middle School Gym ¢ 6:00 am —9:00 pm




2019-2020 Proposed Budget

Total Proposed Budget: 563,575,777
. $2 635,955 Budget-to-Budget Increase
«4.01% Spending Increase
« 2.65% Tax Levy Increase



Challenges to Budgeting

« The 2% Tax Levy Limit Legislation (“2% Tax Cap”)

« Additionally, there are numerous mandates and
expenses over which the District has no control.

These include:

 Auditing and Financial Compliance

e Charter School Funding

» Health Insurance Premium Increases (9% Estimated)

* Mandated Testing and Scoring

 Pension and Retirement Contributions — TRS (8.86%)/ERS
(15%)

» Response To Intervention/AlS

 Special Education Mandates




Preparing for 2019-2020
Important Financial Information to Consider...
« CPI-U for 2018 is 2.44%

. State Aid Payments
»The Governor’s Executive Budget Proposal estimates aid totaling
$11,348,554 which is a very slight increase of $508,461 over the

2018-2019 amount.

>The State Legislators usually recommend their budget at an
increased level and hopefully that will increase funding for West

Hempstead.



Bond Project Bcrrowing

To date, we have borrowed S16 million to fund Bond
projects, using Bond Anticipation Notes (BANSs).

Convert $16 million from BANs to Bonds.

Additional S10+ million in BANs.

As a result, Bond debt service
will increase in 2019-20, to

approximately S1.5 million
(from $680,000 in 18/19)



Employer Retirement Contributions

Important Factors in Retirement Contribution Expense

 Employee Retirement System (ERS). Employer
Contribution Percentages to the Employee
Retirement System (ERS) dropped by only .30%.

Projected additional expense of Approximately S$36K over current year

- Teacher Retirement System (TRS)
Employer Contribution Rate change, to 10.63% to 8.86%

estimated

Projected decrease of Approximately $200,000 over current year.



The “2% Tax Levy Cap”
Reminder: It is not a Property Tax Cap and it is
typically not 2%.

> In fact, it is only a threshold controlling the
allowable increase to the Tax Levy.

> Controlled by factors such as:
% Tax Base Growth Factor (this year 1.005)
« Allowable Levy Growth Factor (Lesser of 2% or CPI-U)

o This year the CPI-U is 2.44% which is above 2%, so our allowable

tax levy growth factor is 2.0%

s PILOTS
» Capital Projects Tax Levy, Including Bond Projects
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~2019-2020 Tax Levy Cap

2018-2019 Tax Levy

< Less Excess Tax Levy Reserve

< Multiplied by Tax Base Growth Factor (1.005)
< Add 18/19 PILOTs

< Less 18/19 Capital Tax Levy Exclusion
< Multiplied by Allowable
Levy Growth Factor (2%)

% Less 19/20 PILOTs

< Add 19/20 Capital Tax Levy Exclusion
2019-2020 Maximum Tax Levy

S 45,594,326
S 742,962

544,851,364

$ 45,075,621

+ $1,349,971
546,425,592

- §1,172,119
$45,253,473

$46,158,542
$1,358,469

S 44,800,073
+ $2,000,812

S 46,800,885



Current Consolidated Budget...

Account Functional Groups 2016-17 2017-18 2018-19 2019-20
ou P Expenses Expenses Budget Proposed Budget
1000 - 1999 GENERAL SUPPORT § 5,796,466 |S 5,262,682 S 5,882,073 | S 6,141,094
2000 - 2999 INSTRUCTION $ 32,564,440|S 30,760,955 S 32,714,520 | S 33,720,878
5000 - 5999 TRANSPORTATION S 4,490,224 |S 4,317,886| S 4,550,968 | S 4,774,657
9000 - 9099 EMPLOYEE BENEFITS || S 14,207,243 |S 14,086,669| S 5,465,597 | S 15,483,308
9700 - 9799 DEBT SERVICE S 1,077,420(S 1,274,994| S 1,572,793 S 2,450,840
9900 - 9999 INTERFUND
- kransEERS S 1,005,031(S 941,255| S 936,871 S 1,005,000
Grand Totals S 59,140,824|S 56,644,441 $ 61,122,822 S 63,575,777
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PERSONNEL ADDITIONS

» 1.0 Special Education Teacher & 1.0 T.A.
- To support 8:1:2 Class at the Middle School

.0 Reading Teacher at Elementary Level

0 Technology Teacher
.0 Payroll Clerk
0 Contingency Teacher — ENL/Class Size
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OTHER NOTABLE ADDITIONS

- Copier Lease (to replace aging fleet past
useful life

- Building Condition Survey (required by
law every 5 years
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PROGRAM SUPPORT

« Professional Development

Reading Workshop

Guided Reading

Writing Workshop

ENL Co-Teaching Grades K-12
Socratic Seminar

ICT Co-Teaching

« Curriculum Writing
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2019-20 INITIATIVES

» Fine and Performing Arts
- New Rigorous Course Offerings

« HS Electives

» Syracuse University Project Advance (SUPA)

- Presentational Speaking (Semester Course)
« Creative Non-Fiction (Semester Course)

+ AP Capstone — Seminar/Research
- AP Computer Science
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2019-20 INITIATIVES (cont.

K-6 Math Program |
Seal of Biliteracy

Spanish for Native Speakers

HS Technology Electives

- Design & Drawing for Production
 Video Communications

« Computer Graphics & Web Design
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FACILITIES

- Transfer to Capital — $830K
= $650K High School Exterior Wall
= $150K Middle School Security Vestibule
= $30K for George Washington Window Shades

- Bond — Middle School Window Replacement

| Paving at George Washington and Cornwell
Middle and High School Science Labs

« Other —Elementary Kitchens
HS Auditorium
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FUTURE PLANS

- AAC Work to Fruition
. Mental Health/Character Education

- Expansion of Syracuse University’s SUPA Course
Offerings

- Project Based Learning
- School Counselor Plan

. Science Resources for Next Generation Science
Standards
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Non-Instructional Areas

- 1000-1999 — General Support
e 5000-5999 — Transportation
-+ 9000-9099 — Employee Benefits
» 9700-9799 — Debt Service
» 9900-9999 — Interfund Transfers
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E/ectio erer Salaries

>

Superintendent and Se
Supplies, Equipment
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Contractual Expenses, Supplies Equipment

Voter Machine Rental, Supplies, Public Notices,

Business Official and all Office Staff alaries,
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1000-1999 — General Support e

All District Newspapers - Advertisements/Legal Notices,
District Photographer, School Calendar
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Maintenance and Groundskeeping Staff, Architect, Supplies,
Equipment, Contractual Expenses
e e @%%‘@:ﬁ’

BOCES Data and Testing Related Services

dent Accident Insuran

S G

Nassau BOCES Administration Fees
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5000-5999 — Transportation

Transportation Coordinator Salary, Software,

Contractual Services, Supplies

Transportation Awarded to BOCES after Competitive Bidding
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00-9099 — Employee Benefits

Hea/th Ins. Buyout per CBAs




9700-9799 — Debt Service
9900-9999 — Interfund Transfers

e
B

District’s Contribution Towards 4408 and 4201
Programs

Funds Allocated for School Year Capital Projects
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Next Steps...

> Keep in mind, these are preliminary
‘numbers, and are likely subject to change

~ based upon finalized State Aid projections

> District Administration will keep the Board
of Education and the community updated as

further information becomes available.
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Continuing the Conversation...

-~ The Next Budget Workshop IS .
\ scheduled for '
Tuesday, March12, 2019

Instructional Budget

Budget Vote
Tuesday, May 21, 2019
in the Middle School Gym

26



