
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on June 
14, 2021, beginning at 6:00 PM in the Nixon-Smiley HS Library, 800 N Rancho Rd, Nixon, TX 
78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Reorganization of board
4. Public comments on the agenda
5. Acknowledgement of conflict of interest policy
6. Discussion and possible action to accept an Application for Value Limitation Agreement from 
Brush Country Solar, LLC
7. Discuss and possible action to retain the law firm of Sara Leon & Associates, PLLC and financial 
consultant, Jigsaw School Finance Solution, LLC
8. Cybersecurity training
9. Instruction and student achievement updates
10. Safety update
11. Discuss and consider resolution of the board regarding Policy CB(LOCAL) state and federal 
sources
12. Public Notice: ESSER III grant
13. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

14. Budget amendment
15. Consider and approve bid results on motor fuel and propane
16. Consider and approve the prevailing wage statement
17. Purchases over $50,000 - school bus
18. Purchases over $50,000 - Emergency Connectivity Fund
19. NS DAEP -  MOU agreement - Runge ISD
20. Discuss contracting verses hiring trainer position 
21. Employment reviews
22. Discuss and approve Guardian Stipend
23. Discuss salary options
24. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm; June 10, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer
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INFORMATION
June 14, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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ACTION
June 14, 2021

SUBJECT:  Reorganization of Board

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Board President  

BACKGROUND INFORMATION 
The Education Code and Board Policy BDAA direct that at the first meeting after 
each election and qualification of Trustees members, the Board shall organize by 
selecting a President, Vice President, Secretary and other officers as the Board 
may deem necessary.

ADMINISTRATIVE CONSIDERATION
Board Policy pages BDAA, BDAA (LOCAL) describe the duties of the officers of the 
Board.

BOARD ACTION REQUESTED
That the Board reorganizes.

President – nominations:  

MOTION                                        Second                                        Results

V. President – nominations:

MOTION                                        Second                                        Results

Secretary – nominations:

MOTION                                        Second                                        Results

Approve/Disapprove
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INFORMATION
June 14, 2021

Subject:  Citizens Communication

Presented By:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about individuals Policy GF 
(Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through those 
channels before addressing the Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes 
DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative conferences 
and informal presentations of the complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate administrator within 
15 calendar days of the event or action that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference with the 
Superintendent or designee. Prior to or at the conference with the Superintendent 
or designee, the citizen shall submit a written complaint that includes a 
description of the complaint, the solution sought, and the date of the conferences 
with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is not to the 
complainant's satisfaction or if the time for a response has expired, the complainant may 
submit to the Superintendent or designee a request to place the matter on the agenda of a 
future Board meeting. The request shall be in writing and must be filed within seven days 
of the response or, if no response is received, within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, and place of the 
meeting. 

The presiding officer shall establish a reasonable time limit for complaint presentations. 
The District shall make an audiotape record of the Level Three proceeding before the 
Board. The board shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next regularly scheduled 
Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, it will be 
heard by the Board in closed meeting unless the employee complained about 
requests it to be public.
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INFORMATION
June 14, 2021

SUBJECT:  Acknowledgement of Conflict of Interest  

PRESENTED BY:   Cathy L. Lauer, Ph.D.
    

BACKGROUND INFORMATION 
Acknowledgement of conflict of interest policy BBFA (LEGAL) and (LOCAL) in 
connection with the Application for Agreement for Limitation on Appraised Value 
of Property for School District Maintenance and Operations Taxes from Brush 
Country Solar, LLC.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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1

ACKNOWLEDGEMENT OF INDIVIDUAL TRUSTEES OF THE
NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES OF CONFLICT OF INTEREST POLICY

STATE OF TEXAS §
§

COUNTY OF GONZALES §

On the 14th day of June, 2021, in a duly called and constituted public meeting of the Board 
of Trustees of the Nixon-Smiley Consolidated Independent School District, the Board of Trustees 
reviewed the Board’s Policies relating to Ethics and Conflict of Interest, Nixon-Smiley Consolidated 
Independent School District Policies BBFA (LEGAL) and (LOCAL), identified in Exhibit A.

The meeting was duly posted in accordance with the provisions of the Texas Open Meetings 
Act, Chapter 551, Texas Government Code. At the meeting, the Board of Trustees had a subsequent 
item on its agenda to take up and consider an Application for an Appraised Value Limitation on 
Qualified Property (the “Application”) from Brush Country Solar, LLC (the “Applicant”), pursuant to 
Chapter 313 of the Texas Tax Code.

Prior to taking up such Application and after reviewing the attached Ethics Policies BBFA 
(LEGAL) and (LOCAL), each of the following Board Members acknowledged and confirmed that 
s/he has reviewed the policy and has complied with all Conflict of Interest Policies:

Board Member No Conflict Disclosure Made Absent
Richard Lott

Lester Warzecha
Aly Tschoepe
Chris Villasana
Mark Mendez

Jimmy Newman
Bud Box

The Secretary to the Board shall cause this Acknowledgment to be entered into the minutes 
of this meeting of June 14, 2021.
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ACTION
June 14, 2021

SUBJECT:  Application for Value Limitation Agreement

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Discussion and possible action to accept an Application for Value Limitation 
Agreement from Brush Country Solar, LLC pursuant to Chapter 313 of the Texas 
Property Tax Code; authorize the Superintendent of Schools to review the 
application for completeness and submit the Application to the Comptroller of 
Public Accounts; and authorize the Superintendent of Schools to approve any 
request for extension of the deadline for action by the board of trustees beyond the 
150-day review period, as may be required. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board accept an Application for Value Limitation 
Agreement from Brush Country Solar, LLC pursuant to Chapter 313 of the Texas 
Property Tax Code; authorize the Superintendent of Schools to review the 
Application for completeness and submit the Application to the Comptroller of 
Public Accounts; and authorize the Superintendent of Schools to approve any 
request for extension of the deadline for action by the board of trustees beyond the 
150-day review period, as may be required.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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June 14, 2021 
 

 
Dr. Cathy Lauer 
Superintendent of Schools 
Nixon-Smiley Consolidated Independent School District 
800 Rancho Road 
Nixon, Texas 78140-0400 
 

Re:      Legal Services in Connection with Application for Value Limitation Agreement 
Pursuant to Chapter 313 of the Texas Property Tax Code from Brush Country 
Solar,  LLC 

 
 
Dear Dr. Lauer: 
 
Sara Leon & Associates, PLLC is pleased to have the opportunity to represent the Nixon-
Smiley Consolidated Independent School District (the “District”) in connection with the 
Application for Limitation on Appraised Value submitted under Chapter 313 of the Texas 
Property Tax Code, and if approved, the completion of all necessary documents to reach an 
agreement with Applicants (the “Matter”). The purpose of this letter is to set forth our 
agreement with respect to the terms of our engagement. 
 
This agreement encompasses both active applications and amendments as well as annual 
reporting requirements. 
 
Scope of Engagement. As counsel for the District, we will represent the District’s interests in 
regard to the Matter. Although we endeavor to achieve a result in this Matter that is 
satisfactory to you, it is understood that we make no promises or guarantees to you 
concerning the outcome and cannot do so. Our representation of the District will involve the 
drafting of all legal documents relating to the completion of an Agreement for Limitation on 
Appraised Value under Chapter 313 of the Texas Property Tax Code, including submission of 
all documents to the Comptroller of Public Accounts as required. The District will be 
responsible for providing all financial data. If the application is approved by the District and 
the Texas Comptroller of Public Accounts, we will be responsible for drafting all appropriate 
legal documents, for reaching an agreement with the Applicant on the Matter. 
 
District Cooperation. To enable us to effectively perform the services contemplated, it is 
necessary that you disclose fully and accurately all facts and keep us apprised of all key 
developments relating to the Matter. You have agreed to cooperate fully with us and to make 
your representatives available to attend meetings, conferences, hearings, and other 
proceedings. 
 
Fees. Our fees for rendering professional services in connection with Matter will be based 
upon the Application Fee as established by the Board of Trustees of the District and such 
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Nixon-Smiley Consolidated Independent School District 
June 14, 2021 
Page 2 
 

 

Application Fee has been determined by the Board as a fair estimate of the actual 
administrative cost to the District for carrying out the work necessary to process, and if 
approved, finalized, the Matter. The Application Fee represents the District’s good faith 
estimate of the necessary and reasonable costs to the District for processing the Application 
and finalizing the Matter, taking into consideration the highly-specialized nature of the work 
and the time estimated to complete the work, and is owed regardless of the final outcome of 
the Application. You will receive an invoice upon receipt of a Certificate approving the 
project from the Comptroller of Public Accounts. The fee will be owed regardless of whether 
the parties enter into a final agreement and regardless of whether the Comptroller certifies 
the project. The District will separately engage the services of a school finance consulting firm 
to perform a financial impact study of the proposed project and appropriate financial 
modeling. 
 
The total amount of consulting and legal fees on this Matter will not exceed the 
Application Fee. 
 
The firm may also represent the District in connection with annual reporting requirements to 
the Comptroller of Public Accounts for the term of the Agreement. Such fees will be charged 
directly to the Applicant, as specified under any final Agreement reached between the 
parties. 
 
Expenses. All expenses have been calculated in establishing the Application Fee, and no 
additional expenses shall be charged to the District for completing the Matter. 
 
This engagement agreement does not include an agreement to represent the District in any 
contested case proceeding, and it is understood that we have no responsibility to undertake 
such representation. In the event that the District wishes to engage us in any contested case 
proceeding, the parties may negotiate a separate engagement agreement encompassing 
those services. 
 
To enable us to render effective legal services, you agree to advise us of all facts and 
cooperate with our requests for information. We necessarily must rely on the accuracy and 
completeness of the facts and information the District provides us. Also, we cannot address 
any concerns with our representation unless we know about them. Accordingly, if any 
problems or concerns arise during the course of our representation, please call us so they 
can be addressed at the earliest possible time. 
 
Attorneys are bound by very strict rules, which essentially require us to serve you and the 
courts honestly and faithfully. We cannot, under any circumstances, break these rules. If a 
client insists that we perform some act that is dishonest or that we use a witness who will not 
tell the truth, we are required to withdraw from representing the client. You fully understand 
that we also may withdraw if you make it unreasonably difficult for us to carry out our 
employment, insist that we act contrary to our judgment or advice, disregard our fees, costs 
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and expenses, fail to provide information as requested, or fail to deal courteously and 
honestly with us. 
 
Our engagement by the District is “at-will,” and may be terminated by either party at any time 
by written notice to the other party, and as permitted by the Texas Rules of Civil Procedure 
and Texas Disciplinary Rules of Professional Conduct. We may also withdraw from the 
District’s representation in this matter at any time if, in our judgment, the District insists on 
presenting a claim or defense that is not warranted under existing law and cannot be 
supported by good faith argument for an extension, modification, or reversal of existing law; 
seeks to pursue an illegal course of conduct; insists that Attorney pursue a course of conduct 
that is illegal or that is prohibited under the disciplinary rules; by other conduct that renders it 
unreasonably difficult for Attorney to carry out his or her employment; insists that Attorney 
engage in conduct that is contrary to the judgment and advice of the Attorney but not 
prohibited under the disciplinary rules; or deliberately disregards an agreement or 
obligation to Attorney as to expenses or fees for services rendered, costs, or expenses. 
  
The District’s records management officer is responsible to ensure compliance with the records 
retention requirement of the Texas Economic Development Act. All records related to the 
Chapter 313 application, including correspondence and copies of checks and financial 
records, must be maintained for the lifetime of the Agreement. 
 
The Texas Supreme Court and Courts of Appeals have adopted the Texas Lawyer’s Creed as a 
mandate to the legal profession in Texas. The Creed requires Texas attorneys to advise clients 
of the contents of the Creed when undertaking to represent a client. A copy of the Texas 
Lawyer’s Creed is attached to this Agreement for the District’s review. The District understands 
that the firm may do nothing which violates this Creed. 
 
The State Bar of Texas investigates and prosecutes professional misconduct committed by 
Texas attorneys. Although not every complaint against or dispute with a lawyer involves 
professional misconduct, the State Bar Office of General Counsel will provide you with 
information about how to file a complaint. For more information, please call 1-800-932-1900. 
This is a toll-free call. 
 
If the foregoing reflects the terms and conditions of Sara Leon & Associates, PLLC’s 
representation of the District, please so indicate by executing the enclosed copy of this letter 
in the space provided below and return it to me. 

 
Sincerely, 

 
 

 
 

Sara Hardner Leon  
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AGREED BY: 

 

        
NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
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THE TEXAS LAWYER'S CREED 

A MANDATE FOR PROFESSIONALISM  

Promulgated by 

The Supreme Court of Texas and the Court of Criminal Appeals 

November 7, 1989 

I am a lawyer. I am entrusted by the People of Texas to preserve and improve our legal 

system. I am licensed by the Supreme Court of Texas. I must therefore abide by the Texas 

Disciplinary Rules of Professional Conduct, but I know that professionalism requires more 

than merely avoiding the violation of laws and rules. I am committed to this creed for no 

other reason than it is right.  

 

I. OUR LEGAL SYSTEM  

A lawyer owes to the administration of justice personal dignity, integrity, and independence. 

A lawyer should always adhere to the highest principles of professionalism.  

l.     I am passionately proud of my profession. Therefore, "My word is my bond."  

2.    I am responsible to assure that all persons have access to competent representation 

regardless of wealth or position in life.  

3.    I commit myself to an adequate and effective pro bono program.  

4.    I am obligated to educate my clients, the public, and other lawyers regarding the spirit 

and letter of this Creed.  

5.    I will always be conscious of my duty to the judicial system.  

 

II. LAWYER TO CLIENT  

A lawyer owes to a client allegiance, learning, skill, and industry. A lawyer shall employ all 

appropriate means to protect and advance the client's legitimate rights, claims, and 

objectives. A lawyer shall not be deterred by any real or imagined fear of judicial disfavor or 

public unpopularity, nor be influenced by mere self-interest.  

l.    I will advise my client of the contents of this creed when undertaking representation.  

2.   I will endeavor to achieve my client's lawful objectives in legal transactions and in 

litigation as quickly and economically as possible.  

3.   I will be loyal and committed to my client's lawful objectives, but I will not permit that 

loyalty and commitment to interfere with my duty to provide objective and 

      independent advice.  

4.   I will advise my client that civility and courtesy are expected and are not a sign of 

weakness.  
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5.   I will advise my client of proper and expected behavior.  

6.    I will treat adverse parties and witnesses with fairness and due consideration. A client 

has no right to demand that I abuse anyone or indulge in any offensive 

       conduct.  

7.    I will advise my client that we will not pursue conduct which is intended primarily to 

harass or drain the financial resources of the opposing party.  

8.    I will advise my client that we will not pursue tactics which are intended primarily for 

delay.  

9.    I will advise my client that we will not pursue any course of action which is without 

merit.  

10.  I will advise my client that I reserve the right to determine whether to grant 

accommodations to opposing counsel in all matters that do not adversely affect my 

       client's lawful objectives. A client has no right to instruct me to refuse reasonable 

requests made by other counsel.  

11.  I will advise my client regarding the availability of mediation, arbitration, and other 

alternative methods of resolving and settling disputes.  

 

III. LAWYER TO LAWYER  

A lawyer owes to opposing counsel, in the conduct of legal transactions and the pursuit of 

litigation, courtesy, candor, cooperation, and scrupulous observance of all agreements and 

mutual understandings. Ill feelings between clients shall not influence a lawyer's conduct, 

attitude, or demeanor toward opposing counsel. A lawyer shall not engage in unprofessional 

conduct in retaliation against other unprofessional conduct.  

1.    I will be courteous, civil, and prompt in oral and written communications.  

2.    I will not quarrel over matters of form or style, but I will concentrate on matters of 

substance.  

3.    I will identify for other counsel or parties all changes I have made in documents 

submitted for review.  

4.    I will attempt to prepare documents which correctly reflect the agreement of the 

parties. I will not include provisions which have not been agreed upon or omit 

       provisions which are necessary to reflect the agreement of the parties.  

5.    I will notify opposing counsel, and, if appropriate, the Court or other persons, as soon 

as practicable, when hearings, depositions, meetings, conferences or 

       closings are cancelled.  

6.    I will agree to reasonable requests for extensions of time and for waiver of procedural 

formalities, provided legitimate objectives of my client will not be 

       adversely affected.  
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7.    I will not serve motions or pleadings in any manner that unfairly limits another party's 

opportunity to respond.  

8.    I will attempt to resolve by agreement my objections to matters contained in pleadings 

and discovery requests and responses.  

9.    I can disagree without being disagreeable. I recognize that effective representation 

does not require antagonistic or obnoxious behavior. I will neither encourage 

       nor knowingly permit my client or anyone under my control to do anything which would 

be unethical or improper if done by me.  

10.  I will not, without good cause, attribute bad motives or unethical conduct to opposing 

counsel nor bring the profession into disrepute by unfounded accusations 

       of impropriety. I will avoid disparaging personal remarks or acrimony towards opposing 

counsel, parties and witnesses. I will not be influenced by any ill feeling 

       between clients. I will abstain from any allusion to personal peculiarities or 

idiosyncrasies of opposing counsel.  

11.  I will not take advantage, by causing any default or dismissal to be rendered, when I 

know the identity of an opposing counsel, without first inquiring about that 

      counsel's intention to proceed.  

12.  I will promptly submit orders to the Court. I will deliver copies to opposing counsel 

before or contemporaneously with submission to the Court. I Will promptly 

      approve the form of orders which accurately reflect the substance of the rulings of the 

Court.  

13.  I will not attempt to gain an unfair advantage by sending the Court or its staff 

correspondence or copies of correspondence.  

14.  I will not arbitrarily schedule a deposition, court appearance, or hearing until a good 

faith effort has been made to schedule it by agreement.  

15.  I will readily stipulate to undisputed facts in order to avoid needless costs or 

inconvenience for any party.  

16.  I will refrain from excessive and abusive discovery.  

17. I will comply with all reasonable discovery requests. I will not resist discovery requests 

which are not objectionable. I will not make objections nor give 

       instructions to a witness for the purpose of delaying or obstructing the discovery 

process. I will encourage witnesses to respond to all deposition questions 

       which are reasonably understandable. I will neither encourage nor permit my witness 

to quibble about words where their meaning is reasonably clear.  

18.  I will not seek Court intervention to obtain discovery which is clearly improper and not 

discoverable.  

19.  I will not seek sanctions or disqualification unless it is necessary for protection of my 

client's lawful objectives or is fully justified by the circumstances.  
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IV. LAWYER AND JUDGE  

Lawyers and judges owe each other respect, diligence, candor, punctuality, and protection 

against unjust and improper criticism and attack. Lawyers and judges are equally 

responsible to protect the dignity and independence of the Court and the profession.  

l.    I will always recognize that the position of judge is the symbol of both the judicial 

system and administration of justice. I will refrain from conduct that degrades 

      this symbol.  

2.   I will conduct myself in Court in a professional manner and demonstrate my respect for 

the Court and the law.  

3.   I will treat counsel, opposing parties, the Court, and members of the Court staff with 

courtesy and civility.  

4.   I will be punctual.  

5.   I will not engage in any conduct which offends the dignity and decorum of proceedings.  

6.   I will not knowingly misrepresent, mischaracterize, misquote or miscite facts or 

authorities to gain an advantage.  

7.   I will respect the rulings of the Court.  

8.   I will give the issues in controversy deliberate, impartial and studied analysis and 

consideration.  

9.   I will be considerate of the time constraints and pressures imposed upon the Court, 

Court staff and counsel in efforts to administer justice and resolve disputes.  

 

ORDER OF THE SUPREME COURT OF TEXAS  

AND THE COURT OF CRIMINAL APPEALS 

The conduct of a lawyer should be characterized at all times by honesty, candor, and 

fairness. In fulfilling his or her primary duty to a client, a lawyer must be ever mindful of the 

profession's broader duty to the legal system. 

The Supreme Court of Texas and the Court of Criminal Appeals are committed to eliminating 

a practice in our State by a minority of lawyers of abusive tactics which have surfaced in 

many parts of our country. We believe such tactics are a disservice to our citizens, harmful 

to clients, and demeaning to our profession. 

The abusive tactics range from lack of civility to outright hostility and obstructionism. Such 

behavior does not serve justice but tends to delay and often deny justice. The lawyers who 

use abusive tactics instead of being part of the solution have become part of the problem. 

The desire for respect and confidence by lawyers from the public should provide the 

members of our profession with the necessary incentive to attain the highest degree of 
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ethical and professional conduct. These rules are primarily aspirational. Compliance with the 

rules depends primarily upon understanding and voluntary compliance, secondarily upon re-

enforcement by peer pressure and public opinion, and finally when necessary by 

enforcement by the courts through their inherent powers and rules already in existence. 

These standards are not a set of rules that lawyers can use and abuse to incite ancillary 

litigation or arguments over whether or not they have been observed. 

We must always be mindful that the practice of law is a profession. As members of a 

learned art we pursue a common calling in the spirit of public service. We have a proud 

tradition. Throughout the history of our nation, the members of our citizenry have looked to 

the ranks of our profession for leadership and guidance. Let us now as a profession each 

rededicate ourselves to practice law so we can restore public confidence in our profession, 

faithfully serve our clients, and fulfill our responsibility to the legal system.  

The Supreme Court of Texas and the Court of Criminal Appeals hereby promulgate and 

adopt  

"The Texas Lawyer's Creed - A Mandate for Professionalism" as attached hereto and 

made a part hereof.  

In Chambers, this 7th day of November, 1989.  

The Supreme Court of Texas 

                                         

Thomas. R. Phillips, Chief Justice  

Franklin S. Spears  

C. L. Ray  

Raul A. Gonzales 

Oscar H. Mauzy  

Eugene A. Cook  

Jack Hightower 

Nathan L. Hecht 

Lloyd A. Doggett  

Justices  

The Court of Criminal Appeals  

Michael J. McCormick, Presiding Judge 

W. C. Davis  

Sam Houston Clinton 

Marvin O. Teague 

Chuck Miller  

Charles F. (Chuck) Campbell  

Bill White  

M. P. Duncan, III  

David A. Berchelmann, Jr.  

Judges  
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 Jigsaw 
School Finance Solutions, LLC

June 14, 2021
Dr. Cathy Lauer
Superintendent of Schools
Nixon-Smiley Consolidated Independent School District
800 Rancho Road
Nixon, Texas 78140-0400

Re: School Finance Consulting Services in Connection with an Application for Value Limitation 
Agreement from Brush Country Solar LLC Pursuant to Chapter 313 of the Texas Property 
Tax Code 

Dear Dr. Lauer:

Jigsaw School Finance Solutions, LLC is pleased to have the opportunity to represent the Nixon-Smiley 
Consolidated Independent School District (the “District”) in connection with the above-referenced 
Application for limitation on appraised value that the District anticipates receiving pursuant to Chapter 313 
of the Texas Property Tax Code, and if approved, consulting with the District on any agreement with 
Applicant (the “Matter”). The terms of our engagement are set forth immediately below. 

Scope of Engagement. As a consultant for the District, we will represent the District’s interests in relation 
to the Matter. Although we endeavor to achieve a result in this Matter that is satisfactory to you, it is 
understood that we make no promises or guarantees to you concerning the outcome and cannot do so. 
Our relationship with the District will involve providing financial analysis of the impact of the proposed 
projects and to project anticipated school revenue as a result of the project, as well as cooperating with 
the submission of information to the Comptroller of Public Accounts. The District will be responsible for 
providing all financial data required to perform a school finance impact analysis.

District Cooperation. To enable us to effectively perform the services contemplated, it is necessary that 
you disclose fully and accurately all facts and keep us apprised of all key developments relating to the 
Matter. You have agreed to cooperate fully with us and to make your representatives available to attend 
meetings, conferences, hearings, and other proceedings.

Fees. Our fees for rendering professional school finance consulting services in connection with the Matter 
will be based upon the Application fee as established by the Board of Trustees of the District and such 
Application fee has been determined by the Board as a fair estimate of the actual administrative cost to 
the District for carrying out the work necessary to process, and if approved, finalize, the Matter.   The 
Application fee represents the District’s good faith estimate of the necessary and reasonable costs to 
the District for processing the Application and finalizing the Matter, taking into consideration the highly 
specialized nature of the work and the time estimated to complete said work, and is owed regardless of the 
final outcome of the Application. In no event will the total fees exceed available Application fee funds.

We will work collaboratively with the other consultants retained by the District and share information 
as necessary to meet the District’s needs.
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Expenses. All expenses are included in our fee and no additional expenses shall be charged to the District 
for completing the Matter.

Termination or Withdrawal. Our representation may be terminated prior to the conclusion of the Matter by 
either of us by providing written notice to the other party.

If the foregoing reflects the terms and conditions of Jigsaw School Finance Solutions, LLC’s relationship with 
the District, please execute the enclosed copy of this letter and return it to me.

Please do not hesitate to contact me if you have any questions.

Sincerely,

Greg Poole
Jigsaw School Finance Solutions, LLC

AGREED BY:

NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
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ACTION
June 14, 2021

SUBJECT:  To Retain the Law Firm of Sara Leon & Associates, PLLC and 
Financial Consultant, Jigsaw School Finance Solutions, LLC 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Discussion and possible action to retain the law firm of Sara Leon & Associates, 
PLLC and financial consultant, Jigsaw School Finance Solutions, LLC to assist the 
district in the review and processing of the Application for Value Limitation 
Agreement from Brush Country Solar, LLC.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board retain the law firm of Sara Leon & Associates, 
PLLC and financial consultant, Jigsaw School Finance Solutions, LLC to assist the 
District in the review and processing of the Application for Value Limitation 
Agreement from Brush Country Solar, LLC.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
June 14, 2021

SUBJECT:   Cybersecurity Training Update

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Sarah Loer  

BACKGROUND INFORMATION 
House Bill (HB) 3834 requires cybersecurity training programs for state and local 
government employees and requires state and local government employees to 
annually complete a certified training program.  

100% of Nixon-Smiley CISD employees and the Board of Trustee members have 
completed a DIR approved cybersecurity training program. At this time, NSCISD is 
in compliance with HB 3834.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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This form does not need to be submitted to the Texas Department of Information Resources.  It is for your 
records.  

Nixon-Smiley CISD

House Bill 3834 Certification for Local Governments 
According to Section 2054.5191, Government Code, the governing body of a local government, shall:

 verify and report on the completion of a cybersecurity training program by employees of the local 
government, and

 require periodic audits to ensure compliance with this section.

By signing below, you indicate that you agree with the following statements:
 I certify that the local government is in compliance with the employee security awareness training 

requirements of Section 2054.5191, Government Code.
 I certify that the local government is in compliance with the audit requirements of Section 2054.5191, 

Government Code.

June 14, 2021
Signature Date

Richard Lott Board President
Printed Name Title

June 14, 2021
Signature Date

Aly Tschoepe Board Secretary
Printed Name Title

June 14, 2021
Signature Date

Bud Box Board Member
Printed Name Title

June 14, 2021
Signature Date

Chris Villasana Board Member
Printed Name Title

June 14, 2021
Signature Date

Jimmy Newman Board Member
Printed Name Title

June 14, 2021
Signature Date

Mark Mendez Board Member
Printed Name Title

June 14, 2021
Signature Date
Lester Warzecha Board Vice-President
Printed Name Title
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INFORMATION
June 14, 2021

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
June 14, 2021

1. CCMR Community Partnership Meeting 

2. TSI Bootcamp Update

3. STAAR, STAAR Alternate 2, and TELPAS 
Assessments Update

4. STAAR End of Course (EOCs) summer 
administration
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INFORMATION
June 14, 2021

SUBJECT:  Safety Updates          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Broaddus Defense completed a safety and security audit of Nixon-Smiley CISD on 
February 19-21, 2020. They will share their findings and recommendations with 
the Nixon-Smiley CISD School Board on Monday, June 8th.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
June 14, 2021 

1. Stop the Bleed Training 

2. CPR and First Aid 

3. Guardian Program

4. Safety & Security Committee Meeting
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ACTION
June 14, 2021

SUBJECT:   Resolution of the Board Regarding CB(LOCAL) State and Federal 
Revenue Sources

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Jane Dwyer

 

BACKGROUND INFORMATION 
Texas Education Code 11.151 gives the Board of Trustees the exclusive power and 
duty to govern and oversee the management of the public schools of the District; 
and adjust local policy provisions to address public notice for federal grants and 
awards and approval of required grant plans.
 
Federal guidelines require a public notice in pursuing grants. This can be met in 
several ways. NSCISD utilizes several methods. However, it is recommended that a 
policy be in place which addresses how the district will provide the required public 
notice regarding federal grants and awards for consistency.
 
Therefore, the Superintendent requests that the Board approve a Resolution 
which would update CB(LOCAL) policy.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move to approve the attached Resolution of the Board regarding Policy 
CB(LOCAL).”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Resolution of the Board Regarding Policy CB(LOCAL), State and 
Federal Revenue Sources

WHEREAS, TEA published guidance regarding how these funds can be used and local 
compliance requirements school districts must follow, including a recommendation that 
districts develop local board policy to address how the district will provide the required public 
notice regarding federal grants and awards for consistency;

WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive power 
and duty to govern and oversee the management of the public schools of the District; and

WHEREAS, the Board finds that a need exists to adjust local policy provisions to address 
public notice for federal grants and awards and approval of required grant plans;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Nixon-Smiley 
Consolidated Independent School District adopts the following text for inclusion at CB(LOCAL), 
State and Federal Revenue Sources:

The District shall provide public notice of federal grant applications through an 
information item at a Board meeting and by publishing information on the District’s 
website. The District shall make available opportunities for public input as required 
by law or the granting agency.

Approval of required grant and award plans shall be by the Superintendent.

The change to CB(LOCAL) is effective based on the adoption date of this resolution.

Adopted this 14th day of June, 2021, by the Board of Trustees.

Presiding Officer

Secretary

© 2021 by Texas Association of School Boards, Inc.  All Rights Reserved.                     Page 1 of 1
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INFORMATION
June 14, 2021

SUBJECT:   Public Notice: ESSER III Grant

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Jane Dwyer

 

BACKGROUND INFORMATION 
Texas Education Code 11.151 gives the Board of Trustees the exclusive power and 
duty to govern and oversee the management of the public schools of the District; 
and adjust local policy provisions to address public notice for federal grants and 
awards and approval of required grant plans.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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ESSER III Grant Information

Texas school districts received the news that ESSER III funds would be available 
immediately on April 28, 2021. The U.S. Department of Education’s (USDE) initial 
grant award notice to Texas makes immediately available two-thirds of the total 
federal appropriation. The remaining one-third of ARP (ESSER III) funds will be 
released to schools upon USDE approving the state plan. The state plan will be 
developed in consultation with educators and other stakeholders around the state, as 
required by federal law. These funds must be used to respond to the pandemic and to 
address student learning loss, or unfinished learning, as a result of COVID-19.

While keeping in mind the purpose and requirements under ESSER related to 
accelerating student learning, TEA strongly encourages school systems to plan for how 
to use these one-time federal funds expeditiously over the entire covered period. 
ESSER III funds must be spent by September 2023 (with an allowable 1-year of carry-
over allowed to September 2024).

Schools should facilitate a comprehensive long-term approach to learning 
acceleration that will be necessary to support all Texas students affected by COVID-
19 while also avoiding a local fiscal cliff caused by the expiration of federal funds in 
September 2023. As part of the ESSER grant application process, superintendents 
must brief their boards on the one-time nature of these federal funds. School systems 
should not anticipate that ongoing, replacement funds will be provided at either the 
federal or state level.

There are many requirements that must be met before the application is 
submitted. There are also numerous guidelines that will be constantly
monitored throughout the grant period (until 2023) which will involve random 
validation submissions.

Nixon-Smiley CISD will utilize the plethora of input received from all stakeholders 
throughout 2020 and 2021. However, more input is needed before the application 
can be submitted. The NSCISD June Board Meeting serves as a public meeting and 
public comment will be received before submitting the plan.

Two plans are required. One is the Return to In-Person Instruction and Continuity of 
Services (RIPICS) Plan. Although most Texas school districts safely returned to school 
in August of 2020, many states throughout the country did not. Therefore, we must 
continue to post and revise the plan every six months (with meaningful consultation 
from all stakeholders) throughout the entire grant period.

The second plan is the Use of Funds Plan. This is submitted in and with the 
application. Again, there are many requirements which must be met and it must be 
posted on the website.

Nixon-Smiley CISD’s 2020-2023 (with one additional year of carryover allowed) ARP 
ESSER III Grant allocation is:

Immediately available- $1,691,083
Remaining 1/3- $845,542
Total= $2,536,625
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

June 14, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
Calendar of Events
Budget Review 2021-22  

Financial Reports  
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report 
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru May 2021 95.43% of the 2020 adjusted tax levy had been collected.
Thru May 2020 94.26% of the 2019 adjusted tax levy had been collected.
Thru May 2019 93.17% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings 
Minutes of the May 10, 2021, regular meeting are attached.  

Cafeteria Report  
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2021 19 16,924 18,253 101,560.30
2020 11   8,434   8,097   54,252.57
2019 21 19,558 20,176 107,999.08

  
ADA Report   
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events 
The District Administrators will update the Board on campus activities.

1. July 19 – Regular Board Meeting in Smiley Cafeteria 
2. Aug 6-7 – Team of Eight Symposium - Georgetown

Budget Review for 2021-22
Dr. Lauer will report where we are with the 2021-22 budget. 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Register Here:
https://www.signupgenius.com/go/nixon-smiley-isd

[CONSENT FORMS REQUIRED]

DSHS Region 8 and Nixon-Smiley ISD are hosting a 
free vaccination event for ages 12 and up!

June 22, 2021
10:00am – 3:00pm
Nixon-Smiley High School

Practice Gym (Building 400)
800 N. Rancho Road, Nixon TX, 78140

Vaccines:  
Pfizer-BioNTech & Janssen

FREE
COVID-19 VACCINATIONS

Questions? Call DSHS Region 8 at: 210-949-2121

FREE EVENT FAST NO INSURANCE
REQUIRED

covidvaccine.texas.gov
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Step 1:  Visit the registration link for event details & to 
select an available appointment slot

https://www.signupgenius.com/go/nixon-smiley-isd

Step 2: Review the forms attached at the bottom of the 
registration page:

Forms required for all clients, ages 12 and up:
 COVID-19 Vaccine Administration Document 
 ImmTrac2 Disaster Consent Form

Additional form required for ages 12-17:
 ImmTrac2 Minor Consent Form 

Step 3: Submit signed and completed forms by:
• Emailing to Region8COVID-19@dshs.Texas.gov; or
• Bringing to school campus the day of the event

Step 4:  Arrive at the clinic on your confirmed date & time!

FREE
COVID-19 VACCINATIONS

Questions? Call DSHS Region 8 at: 210-949-2121

covidvaccine.texas.gov
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Georgetown, TX
Looking through windows on tomorrow, thinking in future tense,
and monitoring student performance

Education Service Center Region 13 
Heather Sheffield, Eanes ISD Board of Trustees
David Anderson, Hilco Partners
Dr. Terry Smith, former ESC 13 Executive Director
Dr. Bob Thompson, Texas Executive Leadership Institute

$400 registration fee includes all meals
and materials for both days
$200 registration fee includes Friday
sessions, reception and dinner
Room rate $102 per night at the
Sheraton Georgetown Hotel and
Conference Center

Registration begins at 11:00 on Friday,
August 6th
EISO Training 12:00-3:00 on Friday
New Legislative Update 3:15-6:00 on Friday
Reception and dinner speaker 6:30-8:30pm
Additional 4 hours of Tier 3 credit on
Saturday morning
Symposium ends at noon on Saturday

Earn 11 continuing hours of board training credit
Receive scholarship for two additional required hours on line
Meet and talk with other board members from the central Texas region in a friendly,
relaxed environment
Hear first-hand experience and advice for leading your district after the pandemic

Join together with your own Team of 8 and neighboring districts

AUGUST 6-7, 2021

Presenters:

To register and book  your room reservations, 
visit events.esc13.net/teamof8
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
May 2021
MONTHLY COLLECTIONS

CURRENT TAX $106,077.22

PENALTY & INTEREST ON CURRENT $11,636.27

PRIOR YEAR DELINQUENT TAXES $6,284.38

PENALTY & INTEREST ON DELQ $3,203.55

TOTAL COLLECTED $127,201.42

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.00

1% COMMISSION TO GONZALES COUNTY 1,272.01$             

BALANCE DUE NIXON-SMILEY CISD $125,929.41

ACH DEPOSIT LISTING M & O I & S
14-May $26,948.04 $4,548.57
19-May $52,353.63 $8,868.42
26-May $23,399.06 $3,966.12
31-May $5,069.97 $775.60

TOTAL DISBURSEMENTS $107,770.70 $18,158.71

LEVY SUMMARY 2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 12,692,585.01$      

ADJUSTED LEVY $12,595,084.39 12,694,143.29$      

YEAR TO DATE COLLECTIONS $12,019,832.19 11,966,102.70$      

% OF CURRENT ROLL COLLECTED 95.43% 94.26%

YTD DELINQUENT COLLECTIONS $198,879.42 110,484.76$           

2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 $12,692,585.01

ADJUSTED LEVY $12,595,084.39 $12,694,143.29

YEAR TO DATE COLLECTIONS $12,019,832.19 $11,966,102.70

$11,600,000.00

$11,800,000.00

$12,000,000.00

$12,200,000.00

$12,400,000.00

$12,600,000.00

$12,800,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
May 10, 2021, beginning at 6:00 PM in the Smiley Campus Cafeteria at 500 Anglin 
Road, Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Jimmy 
Newman, Bud Box, Mark Mendez, Lester Warzecha, Chris Villasana, and 
Aly Tschoepe present. Superintendent Cathy L. Lauer, and Principals Jim 
Weaver, Lundy Atkins, Anita Van Auken, Shea Bird, Director of Special 
Programs, Jane Dwyer, Director of Special Education Jaci Trammell, 
Director of Business and Operations Jeff Van Auken, Central Office 
Manager Cindy Lott, and Director of Technology Sarah Loer, were 
present.

2. Pledge
The pledges were led by Mrs. Atkins.

3.
a.

Canvass – election was cancelled on March 8, 2021; incumbents were 
unopposed.
Issue Certificate of Elected to Bud Box and Richard Lott

3b. Statements of Elected were executed to Bud Box and Richard Lott.
4. Oath was administered to Bud Box and Richard Lott 
5. Public Comments on the Agenda

None at this time.
6. Update on Track Repair

Jeff VanAuken described to the Board the repair work that needs to be 
done on the high school track and the long range plan that needs to 
happen.

7. Purchases Over $50,000 – Renew Communities in Schools Contract
MOTION:  M. Mendez seconded by L. Warzecha that the Board 
authorize the Superintendent to proceed with the purchase of 
Communities in Schools contract as presented. All voted aye.

8. Instruction and Student Achievement Updates
A report was given by Jane Dwyer.

9. Instructional Material Adoption
MOTION:  B. Box seconded by C. Villasana that the Board ratify the 
instructional materials adoption as presented. All vote aye.

10. School Safety
Jane Dwyer reported the monthly update.

11. SHAC - required end of year report
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MOTION:  B. Box seconded by M. Mendez that the Board approve the 
SHAC annual report as presented. All voted aye.

12. Superintendent's reports / consent agenda
MOTION: C. Villasana seconded by A. Tschoepe that the Board 
approve the consent agenda as presented. All voted aye.
a. Finance report

The Board reviewed the accounts payable as presented.
b. Tax collector's report

The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of April, 2021, were 
$137,787.42. Total commissions for the same period were $1,377.87. 
Thru April, 2021, $11,916,864.10 or 94.50% of the 2020 adjusted 
levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the April 12, 2020, regular 
meeting.

d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias. This record forms the basis for the 
District's Reimbursement Claim for School Lunch and Breakfast 
Programs which is filed monthly with the Texas Education Agency. 
The cafeteria was open 20 days, served 17,791 lunches; 19,288 
breakfasts for a combined claim of $106,997.16.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of the 
last day of April, the District had 1021 students, compared to 1067in 
April 2020.

13. Purchases over $50,000 - Aggregate AC Repair Work
MOTION: M. Mendez seconded by B. Box that the Board authorize the 
Superintendent to proceed with future purchases from Dussetschleger, 
Inc. with the knowledge that these purchases may exceed the $50,000 
aggregate limit. All voted aye.

14. Renew Bank Depository Contract – third two-year term
MOTION: B. Box seconded by L. Warzecha that the Board approve the 
bank depository services resolution allowing an automatic extension for 
an additional two-years with Third Coast Bask as presented. All voted 
aye.

15. Designate a Tax Assessor Collector
MOTION: M. Mendez seconded by B. Box that the Board Designate 
Crystal Cedillo, Gonzales County Tax Assessor-Collector as the person to 
calculate the 2021 effective and rollback tax rates for Nixon-Smiley CISD. 
All voted aye.

16. DAEP MOU agreement
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MOTION: C. Villasana seconded by M. Mendez that the board 
approve the DAEP MOU Interlocal Agreements between Nixon-Smiley 
CISD and Nordheim ISD as presented. 6 for and B. Box abstained.

17. TASB Board of Directors nominations
No interest at this time.

18. Renew Term Contract
MOTION: L. Warzecha seconded by M. Mendez that the Board offer 
term contracts to the employees presented by the Administration. All 
voted aye.

19. Employment reviews
The Board reviewed the resignations of K. Auten, J. Gordon, J. Wheat, S. 
Trammel, T. Brothers, L. Caraway, J. Winsmann, P. Ybarra, and T. 
DeLeon and the employment of Rachel Pearson.

20. Adjourn – 7:18pm

Board President                              Board Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: May ADA 

DATE: June 07, 2021

Listed below is district attendance information for the month of May ‘21 as well as enrollment comparison information for the last day of 
May ’20, May ‘19, May ‘18, and May ‘17.

May 2021 PREVIOUS YEARS ADA%
CAMPUS AVERAGE 

ENROLLMENT
ADA ADA%

2020 2019 2018 2017

High School
269.95 253.00 93.72%

**COVID**
94.57 93.60 93.85

Middle School
300.84 287.84 95.68%

**COVID**
96.00 95.84 96.64

Elementary
400.90 379.86 94.75%

**COVID**
95.76 95.73 96.13

DAEP 
(NS Students only) 4.17 3.33 80.00%

**COVID**
99.12 87.61 86.13

DAEP Level III 
(NS Students only) 1.00 .78 77.78%

**COVID**
---------- 90.91 --------

PACE
1.72 1.50 87.10%

**COVID**
65.96 -------- --------

DISTRICT
978.24 926.03 94.66%

**COVID**
95.45 95.11 95.64

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
May ‘21 1 86 77 67 67 76 68 65 88 71 79 69 75 59 72 1020
May ‘20 1 111 71 72 78 68 61 93 69 84 70 84 76 65 64 1067
May  ‘19 4 99 74 70 68 67 90 69 84 74 78 87 75 59 63 1064
May  ‘18 4 94 70 67 73 86 66 86 73 83 88 82 68 66 86 1092
May  ‘17 2 79 66 67 78 66 80 76 77 87 79 74 74 72 80 1057
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ACTION
June 14, 2021

SUBJECT:  2020-21 Budget Amendment

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In compliance with Texas Education Agency (TEA) Bulletin 679, the 
Administration will, from time to time, present to the Board for consideration 
amendments to the current year's budget.  The purpose of amending the budget is 
to modify budget categories to reflect the changing needs of the District.

ADMINISTRATIVE CONSIDERATION
A request to amend the 2020-2021 Budget for reasons discussed on the request 
form as presented. 

BOARD ACTION REQUESTED

MOTION:  "I move that the Board amend the 2020-21 budget for reasons shown."

Approve/Disapprove.

Motion Second Results 
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ACTION
June 14, 2021

SUBJECT:  Consider and or Approve Bid Results on Propane and Fuel

PRESENTED BY:  Cathy L. Lauer, Ph.D.   
Jeff Van Auken 

BACKGROUND INFORMATION 
When the District seeks to purchase personal property of a value of at $50,000 or 
more in the aggregate, for a 12-month period, the District may either purchase 
those items in accordance with Education Code 44.031 or follow the vendor list 
procedures.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED

Bids were received from: 
 

Propane Vendor Bid
Dynasty Enterprises, LLC. .35
PICO Propane .49 
Mustang Petroleum .75

Fuel Vendor Bid
Schmidt & Sons, Inc (gasoline) 20.19
Schmidt & Sons, Inc. (diesel) 20.21

MOTION: "I move that the Board accept Schmidt & Sons bid for motor fuel at    
    20.19     cents per gallon over the most current "OPIS" price at the time of 
order for gasoline and     20.21     cents per gallon over the most current "OPIS" 
price at the time of order for diesel" and Dynasty Enterprises, LLC bid .35 cents 
per gallon over the most current "OPIS RACK" price at the time of order for 
propane.”

Motion                                             Second                                             Results
Approve/Disapprove
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Golden West Oil Co.
1918 Church St
Gonzales, Texas 78629

 
Schmidt and Sons, Inc.
2719 Church St.
Gonzales, Texas 78629

Texas Fleet Fuel, LTD
4911 East 7th St.
Austin, Texas 78702

 
Mid-Tex Propane
2100 Water St.
Gonzales, Texas 78629

PICO Petroleum
P.O. Box 299
Kenedy, Texas 78119

Mustang Petroleum
PO Box 122
Smiley, Texas 78159

 
Dynasty Enterprises, Inc.
P.O. Box 128
Kenedy, Texas 78119

FerrellGas
1410 N. Sara DeWitt
Gonzales, Texas 78629

Valero Marketing and Supply Co
Attn: Sue Martinez – Valero Fleet Services
PO BOX 696000
San Antonio, TX 78269-6000
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ACTION
June 14, 2021

SUBJECT:  Consider and or Approve Prevailing Wage Rate Statement

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Jeff Van Auken

 

BACKGROUND INFORMATION 
Prevailing Wage is defined as the hourly wage, usual benefits and overtime, paid 
in the largest city in each county, to the majority of workers, laborers, and 
mechanics. Prevailing wages are established, by the Department of Labor & 
Industries, for each trade and occupation employed in the performance of public 
work.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board. 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board consider adoption of Prevailing Wage Rate for 
any upcoming construction projects.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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"General Decision Number: TX20210146 01/01/2021

Superseded General Decision Number: TX20200146

State: Texas

Construction Type: Building

County: Gonzales County in Texas.

BUILDING CONSTRUCTION PROJECTS (does not include single family homes or apartments up to and 
including 4 stories).

Note: Under Executive Order (EO) 13658, an hourly minimum wage of $10.95 for calendar year 2021 
applies to all contracts subject to the Davis-Bacon Act for which the contract is awarded
(and any solicitation was issued) on or after January 1, 2015. If this contract is covered by the EO, the 
contractor must pay all workers in any classification listed on this wage determination at least $10.95 
per hour (or the applicable wage rate listed on this wage determination, if it is higher) for all hours spent 
performing on the contract in calendar year 2021.  If this contract is covered by the EO and a 
classification considered necessary for performance of work on the contract does not appear on this 
wage determination, the contractor must pay workers in that classification at least the wage rate 
determined through the conformance process set forth in 29 CFR 5.5(a)(1)(ii) (or the EO minimum wage 
rate, if it is higher than the conformed wage rate).  The EO minimum wage rate will be adjusted 
annually.  Please note that this EO applies to the above-mentioned types of contracts entered into by 
the federal government that are subject to the Davis-Bacon Act itself, but it does not apply to contracts 
subject only to the Davis-Bacon Related Acts, including those set forth at 29 CFR 5.1(a)(2)-(60). 
Additional information on contractor requirements and worker protections 
under the EO is available at www.dol.gov/whd/govcontracts.

Modification Number     Publication Date
         0             01/01/2021
* ASBE0087-002 03/02/2020 Rates          Fringes
ASBESTOS WORKER/HEAT & FROST   INSULATOR......................$ 23.97            10.79
----------------------------------------------------------------

BOIL0074-003 01/01/2017 Rates          Fringes
BOILERMAKER..................... $ 28.00            22.35

----------------------------------------------------------------

IRON0263-019 06/01/2017 Rates          Fringes

Ironworker, reinforcing and structural....................... $ 23.25             7.32

----------------------------------------------------------------
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LABO0154-001 05/01/2008 Rates          Fringes

Laborers: (Mason Tender - Cement/Concrete) ................. $ 12.98             3.49

----------------------------------------------------------------

* PLUM0142-002 07/01/2020 Rates          Fringes

Plumber........................ $ 31.90            13.76

----------------------------------------------------------------

SUTX2009-033 04/20/2009 Rates          Fringes

BRICKLAYER....................... $ 19.67             0.00

CARPENTER........................ $ 13.18             0.00

CEMENT MASON/CONCRETE FINISHER... $ 13.27             0.00

ELECTRICIAN...................... $ 20.00             3.11

LABORER:  Common or General...... $ 9.50               0.00

LABORER:  Landscape & Irrigation....................... $ 8.50               0.22

LABORER:  Mason Tender - Brick... $ 12.02             0.00

LABORER:  Mortar Mixer........... $ 12.00             0.00

  

OPERATOR:    

Backhoe/Excavator/Track hoe....... $ 13.75             0.00

OPERATOR:  Bulldozer............. $ 12.80             0.43

OPERATOR:  Crane................. $ 21.33             0.00

OPERATOR:  Forklift.............. $ 14.58             0.00

OPERATOR:  Loader (Front End) .... $ 10.54             0.00

  

PAINTER:  Brush, Roller and   

Spray............................ $ 12.26             0.00

ROOFER........................... $ 13.64             1.80

SHEET METAL WORKER............... $ 17.00             0.00

TILE SETTER...................... $ 15.00             0.00

TRUCK DRIVER..................... $ 11.24             0.35
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----------------------------------------------------------------

WELDERS - Receive rate prescribed for craft performing operation to which welding is incidental.

================================================================

 

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave for Federal Contractors applies to all 
contracts subject to the Davis-Bacon Act for which the contract is awarded (and any solicitation was 
issued) on or after January 1, 2017.  If this contract is covered by the EO, the contractor must provide 
employees with 1 hour of paid sick leave for every 30 hours they work, up to 56 hours of paid sick leave 
each year. Employees must be permitted to use paid sick leave for their own illness, injury or other 
health-related needs, including preventive care; to assist a family member (or person who is like family 
to the employee) who is ill, injured, or has other health-related needs, including preventive care; or for 
reasons resulting from, or to assist a family member (or person who is like family to the employee) who 
is a victim of, domestic violence, sexual assault, or stalking.  Additional information on contractor 
requirements and worker protections under the EO is available at www.dol.gov/whd/govcontracts.

Unlisted classifications needed for work not included within the scope of the classifications listed may be 
added after award only as provided in the labor standards contract clauses (29CFR 5.5 (a) (1) (ii)).

----------------------------------------------------------------

The body of each wage determination lists the classification and wage rates that have been found to be 
prevailing for the cited type(s) of construction in the area covered by the wage determination. The 
classifications are listed in alphabetical order of ""identifiers"" that indicate whether the particular rate 
is a union rate (current union negotiated rate for local), a survey rate (weighted average rate) or a union 
average rate (weighted union average rate).

Union Rate Identifiers

A four letter classification abbreviation identifier enclosed in dotted lines beginning with characters 
other than ""SU"" or ""UAVG"" denotes that the union classification and rate were prevailing for that 
classification in the survey. Example: PLUM0198-005 07/01/2014. PLUM is an abbreviation identifier of 
the union which prevailed in the survey for this classification, which in this example would be Plumbers. 
0198 indicates the local union number or district council number where applicable, i.e., Plumbers Local 
0198. The next number, 005 in the example, is an internal number used in processing the wage 
determination. 07/01/2014 is the effective date of the most current negotiated rate, which in this 
example is July 1, 2014.
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Union prevailing wage rates are updated to reflect all rate changes in the collective bargaining 
agreement (CBA) governing this classification and rate.

Survey Rate Identifiers

Classifications listed under the ""SU"" identifier indicate that no one rate prevailed for this classification 
in the survey and the published rate is derived by computing a weighted average rate based on all the 
rates reported in the survey for that classification.  As this weighted average rate includes all rates 
reported in the survey, it may include both union and non-union rates. Example: SULA2012-007 
5/13/2014. SU indicates the rates are survey rates based on a weighted average calculation of rates and 
are not majority rates. LA indicates the State of Louisiana. 2012 is the year of survey on which these 
classifications and rates are based. The next number, 007 in the example, is an internal number used in 
producing the wage determination. 5/13/2014 indicates the survey completion date for the 
classifications and rates under that identifier.

Survey wage rates are not updated and remain in effect until a new survey is conducted.

Union Average Rate Identifiers

Classification(s) listed under the UAVG identifier indicate that no single majority rate prevailed for those

classifications; however, 100% of the data reported for the classifications was union data. EXAMPLE: 
UAVG-OH-0010 08/29/2014. UAVG indicates that the rate is a weighted union average rate. OH 
indicates the state. The next number, 0010 in the example, is an internal number used in producing the 
wage determination. 08/29/2014 indicates the survey completion date for the classifications and rates 
under that identifier.

A UAVG rate will be updated once a year, usually in January of each year, to reflect a weighted average 
of the current negotiated/CBA rate of the union locals from which the rate is based.

----------------------------------------------------------------

                   WAGE DETERMINATION APPEALS PROCESS

1.) Has there been an initial decision in the matter? This can be:

*  an existing published wage determination

*  a survey underlying a wage determination

*  a Wage and Hour Division letter setting forth a position on  a wage determination matter

*  a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests for summaries of surveys, should be with 
the Wage and Hour Regional Office for the area in which the survey was conducted because those 
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Regional Offices have responsibility for the Davis-Bacon survey program. If the response from this initial 
contact is not satisfactory, then the process described in 2.) and 3.) should be followed.

With regard to any other matter not yet ripe for the formal process described here, initial contact 
should be with the Branch of Construction Wage Determinations.  Write to:

            Branch of Construction Wage Determinations

            Wage and Hour Division

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

2.) If the answer to the question in 1.) is yes, then an interested party (those affected by the action) can 
request review and reconsideration from the Wage and Hour Administrator (See 29 CFR Part 1.8 and 29 
CFR Part 7). Write to:

            Wage and Hour Administrator

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

The request should be accompanied by a full statement of the interested party's position and by any 
information (wage payment data, project description, area practice material, etc.) that the requestor 
considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an interested party may appeal directly to the 
Administrative Review Board (formerly the Wage Appeals Board).  Write to:

            Administrative Review Board

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.

================================================================

          END OF GENERAL DECISION
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ACTION
June 14, 2021

SUBJECT:   Consider Approval of Purchases over $50,000
1. School Bus

       
PRESENTED BY:   Cathy L. Lauer, Ph.D.

Jeff Van Auken
     

BACKGROUND INFORMATION 
The Board delegates to the Superintendent or designee the authority to make 
budgeted purchases for goods or services. However, any single budgeted 
purchase of goods or services that costs $50,000 or more, regardless of 
whether the goods or services are competitively purchased, shall require Board 
approval before a transaction may take place.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to 
the Board.

Vendor Name Quote Diesel Engine Gasoline Engine
Rush Truck Centers $100,940.00 Ford
Longhorn Bus Sales $104,976.00 PSI 8.8 Liter
Longhorn Bus Sales $107,230.00 Cummins
Thomas Built Buses $101,600.00 Detroit 
Thomas Built Buses $  99,625.00 Cummins 

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring 
clarification.

MOTION: “I move the Board authorize the Superintendent to proceed with the 
purchase of a school bus from as presented.”

Approve/Disapprove

Motion                                             Second                                     Results
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ACTION
June 14, 2021

SUBJECT:   Consider Approval of Purchases over $50,000
1. Emergency Connectivity Fund

       
PRESENTED BY:   Cathy L. Lauer, Ph.D.

Sarah Loer
     

BACKGROUND INFORMATION 
The Board delegates to the Superintendent or designee the authority to make 
budgeted purchases for goods or services. However, any single budgeted 
purchase of goods or services that costs $50,000 or more, regardless of 
whether the goods or services are competitively purchased, shall require Board 
approval before a transaction may take place.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to 
the Board.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring 
clarification.

MOTION: “I move the Board authorize the Superintendent to proceed with the 
purchase
as presented.”

Approve/Disapprove

Motion                                             Second                                     Results
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ACTION
June 14, 2021

SUBJECT: NS DAEP - MOU Agreement with Runge ISD
 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In January, 2016, Nixon-Smiley CISD voted to start a Discipline Alternative 
Education Program (DAEP) at Smiley. 

ADMINISTRATIVE CONSIDERATION
On the following pages is the Interlocal Cooperation Agreement for the DAEP 
which addresses operating guidelines and procedures between the school(s) 
and Nixon-Smiley CISD.  

BOARD ACTION REQUESTED

MOTION: "I move that the board approve the DAEP MOU Interlocal Agreements 
between Nixon-Smiley CISD and Runge ISD as presented."

Motion                                        Second                                           Results           

Approval\Disapproval
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INFORMATION
June 14, 2021

SUBJECT:    Contracting Verses Hiring Trainer Position

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Jeff Van Auken

 

BACKGROUND INFORMATION 
Discuss the possibilities of contracting verses hiring a full time trainer.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
June 14, 2021

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The Superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

1. Alex Cano – HS teacher/coach (former student)
2. Kambri Cowey – Elem teacher
3. Amy Crockett – Elem teacher
4. Paul Kirby – HS teacher
5. Kim Moses – HS teacher
6. Troy Moses – HS teacher/coach

Teacher resignation(s) received by the Administration are also presented to the Board 
for review.

1. Kyle Houdmann – HS teacher/coach
2. James Watkins – HS teacher/bus driver
3. Tara Wyrwich – HS teacher/coach

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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ACTION
June 14, 2021

SUBJECT:   Guardian Stipend

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
The guardians use approximately two hundred rounds of ammunition each 
training session. With the rising cost of ammunition, the administration is asking 
for a one-time stipend to assist in the purchase of replenishing their ammunition.  

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the one-time guardian stipend as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
June 14, 2021

SUBJECT:  Salary Options
 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Pay structures shall be designed and administrated for the purpose of attracting 
and retaining qualified employees to achieve District goals. Each year the Board 
reviews preliminary salary information during the budget adoption process to 
address the issue of salaries.  Factors that are considered when setting an 
employee’s salary include 1) Value of position/skills to the district, 2) Success in 
position, 3) Tenure in position, 4) Supervisory responsibilities and 5) Cost of living.

 

ADMINISTRATIVE CONSIDERATION 
Nixon-Smiley CISD does not have a system that dictates automatic salary 
increases for employees. However, periodic reviews of the salary structure are vital 
to the district’s ongoing efforts to attract and retain qualified personnel.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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