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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
X Comprehensive Support and Improvement        
X Targeted Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Gustine High School is located in the Central Valley in Gustine, California. The school opened in 
1913. Gustine High School houses 9th-12th grade students, and the current enrollment is 583. 
Approximately 82.12% of the student population is Hispanic and 13.72% percent is White (Non-
Hispanic), with 4.16% classified as Black/African American Hawaiian/Pacific Islander, Asian, or 
multiple races. 22%% of our students are identified as English Learners. Our current data shows 
that 63% are low-socioeconomic status but we are still finalizing this percentage and all students 
eligible to receive free meals. 
 
There is one principal, one assistant principal, and two counselors, in addition to a school 
psychologist who rotates between Gustine High School and Gustine Elementary School. There are 
29 certificated teachers, one teacher working as an intern, as well as 1 instructional coach who 
rotates between Gustine High School and Gustine Middle School. 
 
The philosophy of Gustine Unified School District can be succinctly summed up in our district Motto: 
"Preparing Students for the Future...Today." It is our responsibility to provide a rich, challenging, and 
supportive atmosphere in which all students are motivated to learn with instruction appropriate to 
their needs. Our mission is best illustrated by what we desire all students to know, understand, and 
do upon graduation. As a result, the mission, vision, and schoolwide learning outcomes have been 
updated at Gustine High School to better reflect these beliefs. 
 
The expected district-wide learning results are: 
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* Upon graduation, every student will possess the ability to collaborate in teams. 
* Upon graduation, every student will possess the ability to effectively communicate both verbally 
and in writing to a variety of audiences. 
* Upon graduation, every student will possess the ability to think critically and solve problems. 
* Upon graduation, every student will possess the ability to take initiative, create, have a strong work 
ethic, and self-manage. 
* Upon graduation, every student will possess the ability to use technological and other resources to 
access and analyze information. 
 
Gustine High School's updated Vision reads: 
At Gustine High School, we build strong, positive, and mutually respectful relationships in an 
inclusive, supportive, and rigorous environment. We are responsive to all students and their needs 
as they become college and career-ready, as well as productive members of their community. We 
are committed to supporting and guiding each learner so they can excel to their fullest potential. 
 
Gustine High School's updated Mission reads: 
At Gustine High School, we foster the whole student to achieve to their fullest potential by setting 
high expectations, providing rigorous and relevant instruction, and building strong relationships in 
order to prepare all students to become productive members of society. 
 
Gustine High School's updated Schoolwide Learning Outcomes read: 
To become productive members of a community who are college and career ready and able to excel 
to their fullest potential, the student will: 
* Be Responsible Citizens 
* Work Collaboratively and Competently 
* Be Critical and Creative Thinkers 
* Be Effective Communicators 
* Develop Personal and Professional Goals 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
Gustine High School recognizes that self-evaluation is important and works hard at accomplishing 
our annual goals. The district and site goals are focused on good first instruction, school safety, and 
home-to-school communications. Throughout each year, various surveys are completed by three 
groups: staff, parents, and students. The survey results are analyzed by the school leadership team 
and evaluated by staff to make informed schoolwide decisions. 
 
Parent input is a very important part of our decision-making process, and communication from the 
school and staff to the home was an improvement item that we have been addressing. In addition to 
the fundamental input we receive from parents, we also discuss results with our School Site Council 
and English Language Advisory Committees. Our parent surveys are carefully designed to get elicit 
high-quality feedback on how we are doing as a school. Safety, diversity, technology needs, 
classroom instruction, and overall satisfaction are some of the main areas of focus in our parent 
surveys. Parents reported strong agreement that Gustine High School is a safe and friendly place to 
attend with a high value for education. At the same time, parents do believe that the school needs to 
have in-school or after-school tutorials for underperforming students and for students who have 
struggled in previous years. 
 
In a survey of 359  students conducted a "student perspectives 2" survey, 86.6% of students 
reported that GHS teachers are available and willing to help students be successful in classes, and 
84.5% agree or strongly agree that teachers are willing to help students who have questions. In 
addition, 76.4% of students agree or strongly agree that Gustine High School provides a safe 
learning environment. Students were asked what would help them to be successful, with the option 
to select for a list and/or write in additional suggestions: 
 
* 84.1% stated that they agree or strongly agree that all students have the opportunity to be 
successful at Gustine High School. 
* 74.7% stated they agree or strongly agree that they have a safe and trusted person to tell if I have 
a problem. 
 
The findings from these surveys indicate a continued need to better meet students' academic needs, 
even while underscoring the belief that the school is safe and supportive for its learners. 
         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Formal and informal classroom observations are conducted periodically by the site principal and 
assistant principal, in addition to instruction rounds that are lead by the site's leadership team. 
 
Each administrator has designated departments that they oversee and for which they conduct 
regular classroom observations of those departments' teachers. GHS administrators observe 
elements of teaching essential standards and student engagement, as well as guiding and 
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supporting students, especially during distance and hybrid learning.  Classroom observations act as 
a collaboration between the administration and the teacher.  There is a pre-evaluation conference 
and a full review of the rubric and goals.  The formal evaluation is to give teachers valuable 
feedback on how their lesson went for the class period which leads to the post-conference.  This 
time is for discussion of the commendations and recommendations for the teacher to hear out from 
the administrator and also ask questions themselves.  There are three formal evaluations completed 
within the school year as well as informal walkthroughs.  Informal walkthroughs give the 
administrator a chance to see snapshots of the beginning, middle and ends of the teacher's class 
time depending on then the walkthrough is performed.   These are also great conversation starters 
as to commendations and recommendations for the teacher to build upon.  All probationary teachers 
were at standards met level in all their formal evaluations.  As for informal evaluations, in my 
opinion, all teachers are at the standards met level as well. 
 
In our instructional rounds, the primary focus was on active versus passive learning. Active learning 
is defined as a process in which students are engaged with others in activities that allow for 
engagement, including communication, reflection, creation, and analysis with course skills. Such 
activities may include text analysis, collaborative writing, various forms of discussion, and problem-
solving. 
 
         
 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
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Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
School-wide results of state and district assessments in math and English language arts are 
reviewed in late August of each year to identify the school’s academic needs and focus for the 
coming year; however, state testing did not occur in 2019-2020 and we assessed our 11th-grade 
class for the 20-21 school year by using I-Ready. For this year, in keeping with the GUSD’s history 
and culture of data analysis and data-driven decision making, a variety of data -- such as AP scores, 
progress report and quarter grades, unit formative and summative assessments, diagnostic results 
for ELA and math, attendance, and engagement data -- were regularly and carefully analyzed by 
stakeholders (i.e., district leaders, site administrators, teachers, and parents) to determine what 
worked well and to identify opportunities for improvement. For example, the school implemented 
morning and afternoon interaction/office hours during distance learning to provide students with one-
on-one or small-group support, and then transitioned to an intervention period built into the school 
day when the school shifted to a hybrid model. These opportunities were offered in response to 
needs identified when reviewing site data. As a part of this use of data, teachers enter weekly codes 
into Aeries to monitor student engagement; this was used to assign morning and afternoon 
interaction sessions for those students who were engaged in less than 60% of their work in any 
class per week. Quarter grades were a factor when recommending students for in-person learning 
as a part of our hybrid model; other factors included whether a student is a member of a special 
student population, such as our students with disabilities, our English language learners, and those 
students with limited access to technology at home. 
 
This culture that relies on both state and local assessments is also reflected in the recent adoption of 
the research-based, vetted curriculum in ELA and math, and the piloting of curriculum in Social 
Science and Science as a means by which to improve student achievement. The adopted curriculum 
in English (myPerspectives) and mathematics (MVP), and the piloted curriculum in social science 
(McGraw-Hill’s IMPACT) and science (McGraw-Hill) were selected based on several factors: 
structured scaffolds for English language learners, differentiation strategies for students with 
disabilities, and pedagogy based on best practices. This curriculum adoption process is in itself a 
significant modification to the site's instruction with the goal of improving student achievement. 
 
The professional learning communities and department-based collaborative teams also serve to 
identify areas where instruction should be modified. Teachers use common formative assessments, 
as well as benchmark assessment results in ELA and Math to monitor and modify instruction. 
Gustine High School also uses a standard data protocol to inform, monitor, and modify instruction as 
a result of identified student needs based on unit goals and essential standards. As of the 202-2021 
school year, department collaboration teams meet 1-2 times a week. During departmental PLC's, 
standards-aligned learning targets are set, instructional practices are discussed and researched, 
and reteaching and Tier II interventions are planned based on informal and formal formative 
assessments. Each department keeps meeting notes to track progress, concerns, needs, strategies 
being implemented, and their outcomes. 
 
During designated Monday meetings, all staff members discuss school-wide needs, as well as the 
use of AVID and ELD strategies and the principles of UDL to support all learners, including our 
students with disabilities and English language learners. We also review various forms of data to 
inform instructional practices and reteaching, in addition to informing staff of any important district-
level information. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Teachers utilize their curriculum-based assessments and mastery assessments on a 
weekly/monthly basis to plan and modify instruction focused on the Essential Standards for their 
grade and subject. Instructional materials are aligned to standards and based on research-based 
instructional strategies that have proven effective in the classroom, and these are made available to 
all students. 
 
For instance, the Mathematics department utilizes multiple measures to monitor student progress, 
including but not limited to daily practice/interaction, various formal and informal CFUs, quizzes, and 
assessments. Student progress is monitored daily and discussed with students, both as a group and 
on an individual basis. Math tracks data in Aeries and through MDTP reports to identify student 
strengths and weaknesses and to plan interventions to improve achievement. 
 
The English Language Arts department uses reports from the newly adopted GUSD Blueprint and 
Savvas based on the curriculum-based diagnostics, selection exams, and unit assessments, and 
performance tasks in addition to informal CFUs, exit tickets, and formative assessments. In addition, 
to shift the focus from testing and grades to growth and progress, the ELA department adopted the 
following test policy: 
* Prior to any major assessment, a review of skills to be assessed will take place, ensuring every 
student has the opportunity to do well the first time through an assessment. 
* The English Department will offer test remediation opportunities after a major assessment during 
intervention time that are aligned to specific skills students fail to demonstrate proficiency in on the 
assessment. Demonstrating proficiency on remediation activities will result in the recovery of points 
on the original assessment corresponding to the number of questions that covered the remediation 
skill addressed in the remediation activity. 
* The English Department will utilize an open-book and open-note policy for the duration of Distance 
and/or Hybrid Learning. 
 
Depending on student outcome, the World Languages department reteaches and reassesses 
students in any content/material they have a question with. For example, the department compared 
2020 quarter grades to 2021 quarter grades and discussed how the number of F's are significantly 
increasing due to the lack of students completing assignments; as a result, the department decided 
to allow students to make up any missing assignments for the second quarter until December 16 to 
motivate those students to complete work in order to do well on the final to pass the class. In 
addition, the World Language department makes real-time adjustments depending on student 
outcomes. The instructors examine their assessments and determine areas of need for our students. 
Then, they go back and reteach and reassess. 
 
These examples exemplify the ways data is used at Gustine High School to monitor progress and 
modify instruction. 
 
 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All of the Gustine High School faculty are highly qualified as defined by ESEA with the exception of 
one teacher who is working with a provisional internship. 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
Teachers participate in professional development (PD) at the site and district levels. Faculty 
attended 3 days of training hosted by colleagues and district personnel to develop instructional 
strategy use and technology knowledge focused on effective online teaching and learning. Sessions 
included the use of Screencastify, GoGuardian, Zoom, GoogleClassroom, GoToConnect, FlipGrid, 
EdPuzzle, Kahoot, Padlet, and Bitmoji; additional sessions were held for our teachers who 
specialize in working with students with disabilities and English language learners. 
 
In addition, most teachers have been fully trained to utilize the adopted curricula and instructional 
materials to maximize efficacy. Specifically, the Math department is attending 10 training sessions 
during the 2020-2021 school year through the Merced County Office of Education to improve the 
implementation of the adopted curriculum. Gustine Unified is also participating in the Central Valley 
Networking Improvement Community.  This is a 4-year program to track growth in college-bound 
African-American and Latinx students.  English Language Arts teachers have attended one initial 
training with a consultant from my perspective and may have professional development for the new 
English teachers. 
 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Staff development has focused on supporting our subgroups who have historically underperformed 
on local and state assessments, as well as in the classroom; these include our English language 
learners, our special education students, and our most populated subgroup, our socio-economically 
disadvantaged students. All staff was trained in the use of the push-in model for working with 
students with disabilities.  The Special Education, World Languages, and AVID teachers provide 
faculty with specific instructional strategies to help meet the needs of our identified subgroups. 
These include WICOR and language-learning strategies, as well as ways to scaffold and 
differentiate instruction to provide multiple means of access, representation, and expression for all 
learners. 
 
Staff development in core areas has focused on the faithful implementation of the adopted and 
piloted curricula, which are aligned with the content standards. 
 
These areas were also identified by the WASC visiting team in 2019 as criticals needs -- that 
intentional and targeted professional development was needed to ensure that teachers were 
equipped to provide students with a rigorous and relevant, standards-aligned education that meets 
the needs of all learners, including a relentless focus on our subgroups, as well instructional 
strategy-use that is research-based. 
 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
One full-time instructional coach assists our teachers with instructional strategy-use; data-informed 
decision-making; and planning, instruction, and assessment. Gustine High also utilizes experts 
within its teaching ranks to provide ongoing instructional assistance and support in the areas of 
special education, ELD, and AVID strategies. 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
Teachers spend time in both departments and PLCs to provide ongoing support to each other in the 
areas of curriculum, instruction, and assessment. During this time, teams work to use the data cycle 
to make informed decisions about planning, instruction, assessment, and reteaching. Each 
department/PLC keeps team notes to monitor progress and each teacher uses the school's adopted 
data protocol to formalize the process used. 
 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Gustine High School is committed to providing professional learning communities (PLCs) with the 
time and support to plan pacing calendars, units, and lessons that align with and adhere to content 
and performance standards. To this end, core content areas have adopted or are piloting curricula 
that are aligned with the state content standards. For 2021-2022, pacing, planning, and instruction 
are focused on alignment with not only the adopted curriculum, but with identified priority standards 
that best reflect leverage, endurance, readiness, and weight on the state exams for 11th grade. 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
N/A 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
N/A 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Gustine High is committed to making instructional materials available for all students that are aligned 
to content standards and proven effective in the classroom. Teachers participate in the vetting of 
curricula to maximize student learning for all students, including our identified subgroups. For 
instance, the adopted ELA curriculum, myPerspectives, has standards-aligned learning opportunities 
that are scaffolded for each of the ELL stages, as well as for students with disabilities. In the 
planning sections of the teacher edition, various accommodations, modifications, and opportunities 
for differentiation are provided to help instructors best meet the needs of all student groups. 
Moreover, the curriculum had opportunities for extension and challenge for students who have 
already mastered the grade-level standard. Our Math department adopted MVP math this school 
year and our Social Science and Science Departments are piloting curricula in which all materials 
are readily available in a digital format. 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Gustine High School uses state-adopted and standards-aligned instructional materials in all core 
curricular subjects at every grade level. However, there is a need to vet and adopt instructional 
materials for targeted intervention and English Language Development. 
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Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Extra support and intervention programs are provided to students so as to assist underperforming 
students and those who are struggling with grade-level standards. The primary focus of these 
intervention programs is to support students with their ELA and math skills. We use diagnostic 
assessments to establish the individual needs of each student so as to provide targeted remediation 
based on materials in the adopted curricula. In addition, teachers use a Unit Plan and Data Protocol, 
which identifies desired outcomes and plans for any changes/modifications within the lesson and 
unit to address learning gaps prior to the end of a unit of study. Students to be found performing 
below grade-level standards are targeted for extra support within the class period and during after-
school tutorials, as needed. At this time, we are also in the process of restructuring our after-school 
intervention programs to address the needs of our students during hybrid and distance learning; 
however, in 20-21 we will have in-school support and/or directed tutorial period within the school day 
for 30 minutes Tuesday through Friday of each week, and students are assigned by teachers and or 
a classroom. 
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Evidence-based educational practices to raise student achievement 
Gustine High School has incorporated a number of evidence-based practices to raise student 
achievement during the 2020-2021 and will continue these practices for the 21-22 school year. 
 
 
 
Zoom for meetings or professional development 
* Ability to use breakout rooms 
* Ability for the teacher to collaborate with colleagues 
* Ability to record session 
 
FlipGrid (Classroom Discussion .82, Self-Assessment 1.44) 
FlipGrid is an easy-to-use tool for video and audio recording. Students can use this to photograph 
work and talk about it. They can provide oral responses or practice English or Spanish. They can 
respond to each other in a virtual threaded discussion (audio or video). Captions are auto-generated 
for improved accessibility. Written instructions for the Topic can be accessed via Immersive Reader. 
This is also a strong tool to practice listening and speaking skills during asynchronous learning. 
 
Padlet (Classroom Discussion .82, Collaboration .55, Concept Mapping .64) 
Padlet can be used as a discussion board (or a map or a timeline). Learning is social, so having a 
simple avenue for discussions is important. 
 
Nearpod (Direct Instruction .60) 
Nearpod provides detailed analytics and additional data points for monitoring student progress. 
 
EdPuzzle (Interactive Video .60) 
EdPuzzle allows teachers to create interactive videos for use in the virtual classroom. Simple 
multiple-choice questions and constructed response questions are placed within the video. Analytics 
address comprehension of content and offer opportunities for differentiation. 
 
Although the technology-based tools help to provide seamless integration during distance learning, 
each tool corresponds with evidence-based strategies that increase student achievement, as 
reflected in the noted effect sizes above. 
 
As a school site, one of our top priorities is to deliver quality first instruction that focuses on high-
quality and inclusive teaching practices for every student.  In Tier I, teachers will plan each lesson 
that has clear objectives and cover the "what" and "why" to help them meet learning outcomes. Our 
Tier II will be additional interventions that provide extra support for students to get back on track.   
Tier III will act as our personalized interventions for students who require more support. 
 
Counselors' focus is to enhance and expand student opportunities in college and career readiness.   
They will monitor the enrollment of student groups in Career-Technical education courses, AVID, 
and dual/concurrent enrollment.  We are also needing to increase student services throughout the 
school year which has become a top priority of the school and department. 
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Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Gustine High hosts a virtual Coffee with the Principal once every month to discuss school 
achievement, safety, and the needs of parents and students; these are also topics addressed in the  
School Site Council and English Language Advisory Council meetings. Families are informed by site 
administrators or individual teachers of various supports are available at school. In addition, we 
utilize resources from our local police department and partner with the City of Gustine to have a full-
time School Resource Officer to conduct welfare checks on students who have attendance 
concerns; during such checks, administrators and the SRO work with families to resolve the 
concern. We also partner with local colleges and Merced County Strengthening Families, which 
have specific resources available for our students and families. 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
The School Site Council and District English Language Advisory Council are comprised of site 
administrators, faculty and staff members, and parents. The purpose of these two committees is to 
work collaboratively to analyze and evaluate our educational programs. We also utilize 
parent/teacher meetings, Coffee with the Principal meetings,  English Language Advisory Council 
meetings, and Title I parent involvement meetings to discuss the needs of our programs. 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Gustine High School used categorical monies to directly serve under-performing students by paying 
teachers to conduct after-school tutorials. 

 
Fiscal support (EPC) 
Financial support is provided through General, Categorical, LCAP and grant funding. These funds, 
while essential and supportive, are not adequate to provide a program that meets the needs of every 
student. 
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The staff and teacher leadership teams align our SPSA with the goals of the district and the critical 
areas of growth, critical learner needs, and schoolwide learner outcomes as identified by WASC. 
The plan is then discussed and revised during School Site Council and English Language Advisory 
Committee meetings to ensure all stakeholder voices are heard. Once complete, it is approved by 
the site leadership team, SSC and ELAC, and school board. The plan was voted on and passed 
through SSC May 28, 2021.         
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Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
N/A         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     % % 0.18%          1 

African American     1.01% 1.06% 1.06% 6        6 6 

Asian     1.34% 1.59% 0.88% 8        9 5 

Filipino     1.01% 0.71% 0.53% 6        4 3 

Hispanic/Latino     75.29% 78.58% 77.82% 448        444 442 

Pacific Islander     0.17% % 0.18% 1         1 

White     20.00% 17.52% 17.61% 119        99 100 

Multiple/No Response     0.17% % 0.35% 1         2 

 Total Enrollment 595 565 568 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Grade 9        145 133 169 

Grade 10        157 144 135 

Grade 11        151 148 131 

Grade 12        142 140 133 

Total Enrollment        595 565 568 
 
Conclusions based on this data: 
1. Enrollment is staying steady.        

2. Large population of Hispanic/Latino students.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        93 91 103 15.6% 16.1% 18.1% 

Fluent English Proficient (FEP)        295 287 258 49.6% 50.8% 45.4% 

Reclassified Fluent English Proficient (RFEP)        16 8 0 17.0% 8.6% 0.0% 
 
Conclusions based on this data: 
1. There is a percentage of English Language Learners at Gustine High and that percentage has continued to grow.        

2. Reclassification percentage has decreased over the years.        

3. Our Fluent English Proficient (FEP) numbers have decreased.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 141 142 132 140 142 131 139 142 131 99.3 100 99.2 

All Grades 141 142 132 140 142 131 139 142 131 99.3 100 99.2 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2598.
4 

2559.
2 

2585.
3 

23.74 14.79 21.37 35.97 26.76 32.82 23.74 27.46 25.19 16.55 30.99 20.61 

All Grades N/A N/A N/A 23.74 14.79 21.37 35.97 26.76 32.82 23.74 27.46 25.19 16.55 30.99 20.61 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 26.62 26.06 24.43 52.52 38.03 45.04 20.86 35.92 30.53 

All Grades 26.62 26.06 24.43 52.52 38.03 45.04 20.86 35.92 30.53 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 34.53 18.31 29.77 45.32 49.30 49.62 20.14 32.39 20.61 

All Grades 34.53 18.31 29.77 45.32 49.30 49.62 20.14 32.39 20.61 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 19.42 14.08 16.79 66.19 64.08 67.94 14.39 21.83 15.27 

All Grades 19.42 14.08 16.79 66.19 64.08 67.94 14.39 21.83 15.27 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 34.53 26.76 28.24 49.64 46.48 48.85 15.83 26.76 22.90 

All Grades 34.53 26.76 28.24 49.64 46.48 48.85 15.83 26.76 22.90 
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Conclusions based on this data: 
1. Gustine High School consistently ensures that all students take the state tests; however, there is no new data for 

due to COVID for 2019-2020.        
2. We had a solid increase in ELA. Reading increased from 64% to 69%; Writing from 67% to 80%; Listening from 

78% to 85%; and Research 73% to 77%.        
3. Although student performance on the ELA portion of the CAASPP has improved, 46% of the students are 

performing below standard. This reflects a concerning trend that needs to be addressed in a targeted manner.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 141 142 132 139 142 132 139 142 132 98.6 100 100 

All Grades 141 142 132 139 142 132 139 142 132 98.6 100 100 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2549.
9 

2515.
1 

2540.
6 

8.63 2.11 4.55 16.55 9.86 15.91 30.94 28.17 28.03 43.88 59.86 51.52 

All Grades N/A N/A N/A 8.63 2.11 4.55 16.55 9.86 15.91 30.94 28.17 28.03 43.88 59.86 51.52 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 11.51 4.93 14.39 35.97 24.65 28.79 52.52 70.42 56.82 

All Grades 11.51 4.93 14.39 35.97 24.65 28.79 52.52 70.42 56.82 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 10.79 2.82 9.09 45.32 39.44 44.70 43.88 57.75 46.21 

All Grades 10.79 2.82 9.09 45.32 39.44 44.70 43.88 57.75 46.21 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 8.63 6.34 8.33 69.06 54.23 52.27 22.30 39.44 39.39 

All Grades 8.63 6.34 8.33 69.06 54.23 52.27 22.30 39.44 39.39 
 
Conclusions based on this data: 
1. Gustine High students showed improvement in Math with 20% of students either exceeding or meeting standards, 

an improvement from the previous year's 12%. Note: the CAASPP was not administered to the 11th grade class in 
Spring 2020, so these are the most current results.        
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2. GHS improved in two strands and stayed the same in one compared to the previous year. Concepts and 
Procedures increased from 30% to 43% and Problem Solving improved from 43% to 53%. Reasoning stayed at 
60%. Although no growth was made in Reasoning, it is still the students' area of greatest strength.        

3. All students tested in math, and it is still our area most in need of improvement.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 9        1522.2 1526.4 1514.3 1531.3 1529.6 1521.1 24 26 

Grade 10        1539.1 1543.0 1523.0 1539.8 1554.6 1545.9 18 21 

Grade 11        1540.6 1542.9 1531.6 1522.0 1549.1 1563.3 18 18 

Grade 12        1545.5 1545.6 1535.3 1529.4 1555.1 1561.1 14 16 

All Grades              74 81 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    * 7.69 * 46.15 * 26.92 * 19.23 24 26 

  10    * 19.05 * 28.57 * 38.10 * 14.29 18 21 

  11    * 27.78 * 11.11 * 38.89 * 22.22 18 18 

  12    * 6.25 * 50.00 * 31.25 * 12.50 14 16 

All Grades        * 14.81 43.24 34.57 31.08 33.33 * 17.28 74 81 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    * 26.92 * 34.62 * 19.23 * 19.23 24 26 

  10    * 23.81 * 52.38 * 9.52 * 14.29 18 21 

  11    * 16.67 * 38.89 * 27.78 * 16.67 18 18 

  12    * 18.75 * 56.25  12.50 * 12.50 14 16 

All Grades        33.78 22.22 43.24 44.44 * 17.28 * 16.05 74 81 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    * 0.00 * 11.54 * 42.31 54.17 46.15 24 26 

  10    * 0.00 * 28.57 * 33.33 * 38.10 18 21 

  11     16.67 * 11.11 * 44.44 * 27.78 18 18 

  12    * 0.00 * 37.50 * 25.00 * 37.50 14 16 

All Grades        * 3.70 27.03 20.99 32.43 37.04 36.49 38.27 74 81 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    * 3.85 50.00 76.92 * 19.23 24 26 

  10    * 9.52 * 71.43 * 19.05 18 21 

  11    * 0.00 * 72.22 * 27.78 18 18 

  12    * 0.00 * 87.50 * 12.50 14 16 

All Grades        33.78 3.70 52.70 76.54 * 19.75 74 81 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    45.83 61.54 * 19.23 * 19.23 24 26 

  10    66.67 80.95 * 4.76 * 14.29 18 21 

  11    * 72.22 * 11.11  16.67 18 18 

  12    * 62.50 * 25.00 * 12.50 14 16 

All Grades        54.05 69.14 36.49 14.81 * 16.05 74 81 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     0.00 * 53.85 62.50 46.15 24 26 

  10    * 0.00 * 61.90 * 38.10 18 21 

  11     22.22 61.11 33.33 * 44.44 18 18 

  12     0.00 * 62.50 * 37.50 14 16 

All Grades        * 4.94 44.59 53.09 52.70 41.98 74 81 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9    * 0.00 50.00 61.54 * 38.46 24 26 

  10    * 0.00 72.22 80.95 * 19.05 18 21 

  11    * 11.11 83.33 77.78 * 11.11 18 18 

  12    * 12.50 78.57 75.00  12.50 14 16 

All Grades        20.27 4.94 68.92 72.84 * 22.22 74 81 
 

 
 

Conclusions based on this data: 
1. Although there is no current ELPAC data due to COVID-19, the trend has shown decreasing numbers of English 

Language Learners being redesignated.        
2. The longer a student has been considered an English Language Learner in the district, the less likely they will be 

redesignated at the high school level.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

565        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

84.4        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

16.1        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

0.2        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        91 16.1 

Foster Youth        1 0.2 

Homeless        1 0.2 

Socioeconomically Disadvantaged        477 84.4 

Students with Disabilities        81 14.3 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        6 1.1 

Asian        9 1.6 

Filipino        4 0.7 

Hispanic        444 78.6 

Two or More Races        3 0.5 

White        99 17.5 
 
Conclusions based on this data: 
1. Gustine High School is primarily comprised of students who are Hispanic and/or socioeconomically disadvantaged.        

2. Our students with disabilities population increased slightly.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Yellow        

 
College/Career 

 
Orange        

Academic Engagement 

 
Graduation Rate 

 
Blue        

Conditions & Climate 

 
Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. Although the graduation rate is high, the college and career readiness level decreased. This is largely the result of 

students not completing a CTE-Pathway, lower a-g completions, which prevented students from qualifying as 
college-and-career readiness.        

2. ELA and math scores improved but there is significant room for improvement.        

3. Overall suspension rate is orange at 8.1%. The subgroups are EL at 13.4% (red), Hispanic at 7.9% (orange), SWD 
at 7.2% (yellow), socio-economically disadvantaged at 8.6% (orange). The percentage represents suspended at 
least once.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

0        
Yellow        

2        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

9.1 points above standard         

Increased 
Significantly 

 ++31.8 points         
121        

English Learners 

 
No Performance Color         

56.2 points below standard         

Increased 
Significantly 

 ++52.7 points         
29        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Yellow         

4.3 points below standard         

Increased 
Significantly 

 ++23.2 points         
96        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

10        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic 

 
Yellow         

2.3 points below standard         

Increased 
Significantly 

 ++29.2 points         
87        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

21 points above standard         

Increased 
Significantly 

 ++16.1 points         
26        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

72.8 points below standard         

Increased 
Significantly 

 ++70.8 points         
15        

Reclassified English Learners 

38.4 points below standard         

Increased 
Significantly 

 ++25.8 points         
14        

English Only 

21.7 points above standard         

Increased 
Significantly 

 ++29.5 points         
44        

 
Conclusions based on this data: 
1. All students showed significant increase in points on the ELA test.        

2. Reclassified EL's and EL students showed a significant increase in points towards standard, though they are still 
below standard level.        

3. The Hispanic population showed significant increase in points towards standard.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

0        
Yellow        

2        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

80 points below standard         

Increased 
Significantly 

 ++33.2 points         
122        

English Learners 

 
No Performance Color         

161.2 points below standard         

Increased 
Significantly 

 ++15.4 points         
29        

Foster Youth 

Homeless Socioeconomically Disadvantaged 

 
Yellow         

99.6 points below standard         

Increased ++13.5 points         

97        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

10        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic 

 
Yellow         

90.9 points below standard         

Increased 
Significantly 

 ++27.2 points         
88        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Pacific Islander White     

 
No Performance Color         

62.8 points below standard         

Increased 
Significantly 
 ++41 points         

26        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

152.7 points below standard         

Increased 
Significantly 

 ++43.8 points         
15        

Reclassified English Learners 

170.4 points below standard         

Declined Significantly -19.3 points         

14        

English Only 

59 points below standard         

Increased 
Significantly 

 ++55.9 points         
45        

 
Conclusions based on this data: 
1. All students increased significantly in points towards standard.        

2. Reclassified English Language Learners showed a significant decrease.        

3. English Only students had a significant increase in points toward standard.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

55.6 making progress towards English 
language proficiency          

Number of EL Students: 72          

Performance Level: High        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

19.4         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

Maintained 
ELPI Level 4 

2.7         

Progressed At Least 
One ELPI Level 

52.7         

 
Conclusions based on this data: 
1. 55% are making progress towards Language Proficiency; however, there was no new data due to COVID-19.        

2. Performance level is classified as high on students making EL Progress; however, there was no new data due to 
COVID-19.        

3. 52.7% of EL students have progressed one ELPI level; however, there was no new data due to COVID-19.        

 
 



School Plan for Student Achievement (SPSA) Page 30 of 67 Gustine High School

School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 

All Students 

 
Orange         

36         

Declined -15.9         

139        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        
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2019 Fall Dashboard College/Career by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Hispanic 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 

Class of 2017 
51.9 Prepared         

15.8 Approaching Prepared         
32.3 Not Prepared         

Class of 2018 
51.9 Prepared         

15.8 Approaching Prepared         
32.3 Not Prepared         

Class of 2019 
36 Prepared         

15.8 Approaching Prepared         
48.2 Not Prepared         

 
Conclusions based on this data: 
1. The class of 2019 shows a decline to 36% of students being prepared as indicated by the CCI including a-g rate, 

CTE completion, and CAASPP.        
2. To help address the decrease, we have implemented medical and business CTE pathways to the master schedule.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. No new data from 2019-2020 due to COVID-19.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

1        
Green        

0        
Blue        

1        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Blue         

95.7         

Declined -3.6         

139        

English Learners 

 
No Performance Color         

89.3         

Declined -10.7         

28        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4        

Socioeconomically Disadvantaged 

 
Blue         

95.2         

Declined -3.9         

124        

Students with Disabilities 

 
No Performance Color         

89.5         

Declined -3.9         

19        
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Hispanic 

 
Yellow         

94.5         

Declined -5.5         

109        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

100         

Increased +2.6         

24        

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 

2018         
99.3         

2019         
95.7         

 
Conclusions based on this data: 
1. Overall graduation rate is high but did decline.        

2. English Language Learners, Socio-economically Disadvantaged, and Students with Disabilities had declines in 
graduation rate.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

1        
Orange        

3        
Yellow        

1        
Green        

0        
Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

8.1         

Increased +0.8         
605        

English Learners 

 
Red         

13.4         

Increased +1.3         
97        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          2        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          6        

Socioeconomically Disadvantaged 

 
Orange         

8.6         

Increased +0.6         
501        

Students with Disabilities 

 
Yellow         

7.2         

Declined -1.3         
83        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          9        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4        

Hispanic 

 
Orange         

7.9         

Maintained 0         
478        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4        

Pacific Islander White     

 
Orange         

9.6         

Increased +4         
104        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
7.3         

2019     
8.1         

 
Conclusions based on this data: 
1. Overall suspension rate is at 8.1% with an increase of 0.8%.        

2. The use of illegal substances and fighting went up slightly on campus, which led to more suspensions.        

3. Data cut off in March 2020 due to COVID-19.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Provide students with high-quality classroom instruction and access in all courses of study.          

 
LEA/LCAP Goal 
Gustine Unified School District will increase student achievement and prepare students to be college and career ready 
by providing a broad course of study, academic counseling and intervention supports, technology and research-based 
curriculum, provided by a high-quality professional staff, as evidenced by state and local data.         

 

Goal 1 
Gustine High School will support student achievement and college-and-career readiness by 
providing access to a broad course of study and the resources needed for success, as evidenced by 
state and local data.          

 
Identified Need 
Data indicates a continued need for quality first instruction for all students in math and ELA: 
*only 10% of 11th graders and 15% of 8th graders scored on or above grade-level on iReady for 
math. 
*only 25% of 11th graders and 28% of 8th graders scored on or above grade-level on iReady for 
English. 
In addition, only 38% of our students meet a-g requirements and our College and Career Readiness 
indicator on the California Dashboard declined 15.9% to its current level of 36.9% 
These metrics indicate a need to address student achievement in core areas, as well as to better 
prepare students for life after high school. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Decrease "the distance from 
standard" for all students for 
the ELA CAASPP.        

 "All Students" in ELA scored 
9.1 points above standard; 
54% meets/exceeds standard. 

 Decrease "distance from 
standard" score; increase 
overall ELA to 59% of all 
students meet/exceed in 20-21. 

Decrease "the distance from 
standard" for all students for 
the Mathematics CAASPP.        

 "All Student" in Math scored 80 
points below standard; 20.5% 
meets/exceeds standard. 

 Decrease "distance from 
standard" score; increase   
overall Mathematics to 25.5% 
of all students meet/exceed in 
20-21 

Students will have access to 
standards-aligned instructional 
materials based on current 
adoptions and purchases        

 75% of core classes have 
standards-aligned adopted 
curriculum and instructional 
materials 

 100% of core classes will have 
standards-aligned adopted 
curriculum and instructional 
materials 

Teachers are highly-qualified         Current percent of teachers 
that are highly qualified - 
96.6% 

 Percent of teachers that are 
highly qualified - 100% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Teachers participate in 
Common Core Standards-
aligned professional 
development.        

 Current percent  (95%) of 
teachers grades TK-12 that 
participate in Common Core 
Standards aligned professional 
development. 

 100% Percent of teachers 
grades TK-12 that participate in 
Common Core Standards 
aligned professional 
development. 

English language learners 
progress at least one ELPI 
level or maintain a level 4        

 55.6% of EL who progressed at 
least one ELPI level or 
maintained a level 4 

 65.6% of EL who progressed at 
least one ELPI level or 
maintained a level 4 

Students meet or are on track 
to meet A-G requirements        

 Currently 38% - 41 students  of 
students met A-G requirements 

 45% to met A-G requirements 

All Students, including English 
Learner students, will have 
access to CCSS and adopted 
academic content and 
performance standards        

 75% of students have access 
to Common Core and adopted 
academic and performance 
standards 

 100% of students have access 
to Common Core and adopted 
academic and performance 
standards 

English Learners will have 
access to ELD standards for 
the purposes of gaining 
academic content knowledge 
and English Language 
Proficiency        

 75% of EL students have 
access to ELD standards for 
the purpose of gaining 
academic content knowledge 
and English Language 
Proficiency. 

 100% of EL students have 
access to ELD standards for 
the purpose of gaining 
academic content knowledge 
and English Language 
Proficiency. 

Rate of AP test scores of 3 or 
higher per student enrolled in 
grades 10-12        

 17 students scored 3 or above 
on the AP test 

 20 students scored 3 or above 
on the AP test 

% of 11th graders who meet or 
exceed standards in ELA - i-
Ready Diagnostic #3        

 31 Students 24% - On or 
Above Grade Level 

 41 Students 32% - On or 
Above Grade Level 

% of 11th graders who meet or 
exceed standards in Math - i-
Ready Diagnostic #3        

 13 Students 10% - On or 
Above Grade Level 

 23 Students 18% - On or 
Above Grade Level 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
CURRICULUM & INSTRUCTION TO SUPPORT STUDENT ACHIEVEMENT: 
 
Site and content leaders will meet with DC&I and other relevant district leaders to review and 
recommend curriculum, plan and coordinate district professional development, and recommend 
instructional methods to the governing board. 
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Administrators and teacher leaders will review the results of CAASPP, ELPAC, and MDTP and 
Savvas diagnostic testing at the beginning of each school year and provide disaggregated data to 
all teachers regarding their respective students’ performance on these measures. 
 
Assess the vertical alignment of curriculum, instructional practices, and common assessments and 
reflect on the findings. 
 
Revise course offerings based on demonstrated student need and interest, especially in regard to 
the use of online learning. 
 
SIT members, PLC/Department Teams, Site Administration, Coordinator of Curriculum and 
Instructions, and Board are working to review and adopt rigorous, research-based curriculum for 
core subjects and ELD. 
 
Implement research-based curriculum in core areas that correspond with critical learner needs, with 
specific focus on priority standards and targeted intervention 
Each department will review CAASPP, ELPAC, MDTP and Savvas diagnostic data at the beginning 
of each school year and develop an action plan and goals to address significant subgroups of 
deficiency. 
 
At the beginning of each school year, the staff and administration will develop specific, research-
based instructional norms to be utilized during the school year to address areas of deficiency. 
 
Consistently implement research-based instructional strategies with measurable goals by which to 
assess effectiveness; The following strategies were selected for 2021-2022, in alignment with the 
GUSD Visible Learning Blueprint: 
* Feedback (.7), 
* Evaluation and Reflection (.75), and 
* Classroom Discussion (.82) 
 
Incorporate best practices in health and wellness education into regular instruction (movement 
strategies, brain breaks, time management, stress management). 
 
Expand AVID instructional strategies schoolwide. 
* Mark the text 
* Focused note-taking 
* Quick writes 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
12,000.00         LCFF 

4000-4999: Books And Supplies 
 

3,000.00         LCFF 



School Plan for Student Achievement (SPSA) Page 40 of 67 Gustine High School

5000-5999: Services And Other Operating 
Expenditures 
 

15,000.00         Title I 
4000-4999: Books And Supplies 
Technology - 

11,000.00         Title I 
5000-5999: Services And Other Operating 
Expenditures 
 

32,400.00         Lottery:  Instructional Materials 
4000-4999: Books And Supplies 
 

32,000.00         Title I 
1000-1999: Certificated Personnel Salaries 
Instructional coach 

14,000.00         Title I 
2000-2999: Classified Personnel Salaries 
Bilingual Liaison 

20,300.00         Title I 
2000-2999: Classified Personnel Salaries 
Migrant and Bilingual aide 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
ACADEMIC INTERVENTION AND ENRICHMENT TO SUPPORT STUDENT ACHIEVEMENT 
 
As determined by the school site, administration, teachers, and leadership will implement and 
maintain reading and math intervention programs. These programs may include intervention 
teachers, additional classroom support, the purchase of specific intervention curriculum, tutoring 
support in core academic areas, and utilizing/maintaining intervention programs with priority 
services for Low-Income pupils, English Learners, Foster Youth, and Special Education. Funding 
will also support a variety of additional academic intervention and enrichment opportunities that 
help accelerate student understanding and engagement in learning. 
 
Students in need of additional support in Language Arts and Mathematics classes will be assigned 
to intervention based on CAASPP Scores, ELPAC scores, approved diagnostic data, CFAs, 
teacher recommendations, and grades. This could be a Tier II intervention (in-class or after school, 
weekly or bi-weekly, small group or individual tutorial). 
 
Conduct deeper and more disaggregated analysis of student performance data in order to address 
individual student learning needs and student engagement. 
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Improve use of formative assessments to identify achievement gaps and provide early intervention; 
this is in conjunction with working with our TOSA on the use of the Data Protocol and Data Cycle. 
 
Push-in model with Inclusion Specialists and aides partnering with content teachers. 
 
Use of simplified step-by-step notes and directions that are accessible for online and in-person 
learning environments. 
 
Use of color to highlight key ideas and separate items to help students identify the most important 
concepts and to distinguish from one task/problem/step from the next. 
 
CAASPP Incentive program for increasing the previous year's individual score. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000.00         LCFF 

4000-4999: Books And Supplies 
 

1,000.00         Title I 
4000-4999: Books And Supplies 
 

7,000.00         LCFF 
1000-1999: Certificated Personnel Salaries 
Intervention afterschool support 

1,500.00         LCFF 
2000-2999: Classified Personnel Salaries 
Intervention Instructional aide support 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
MULTI-TIERED SYSTEMS OF SUPPORT(MTSS) TO ADDRESS STUDENT NEEDS 
 
Improve access to intervention and MTSS services for English Learners, Low Income and Foster 
youth, and students with disabilities through a system of ongoing analysis of student performance 
and progress. 
 
Provide continued teacher support, resources, data systems, participation in instructional rounds, 
and subject- and grade-level collaboration time to participate in Professional Learning Communities 
to promote authentic and timely assessment and review of student progress and performance and 
determine and implement next steps as a means to strengthen instruction, monitor performance 
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gaps between student groups, and to identify students for academic and enrichment interventions, 
including students with disabilities and English language learners. 
 
Continue a system of on-going analysis of student performance and progress utilizing the district 
assessment plan and Multi-tiered System of Support (MTSS) team to analyze data to support staff 
in order to improve outcomes for students. 
 
Continue to provide training for team leaders. 
 
Provide time for teacher release, collaborative learning, Professional Learning Communities, and 
instructional rounds. 
 
Review data regarding CLNs and district critical areas for growth, identify trends, determine and 
implement next steps. 
 
Assess and modify the master schedule for the following year based on student performance, 
grades, and attendance data 
 
Analyze data from class grades, IABs, MDTP & Savvas diagnostics, and school-wide writing to 
adjust intervention placements for Tier II. 
 
Review research on practices proven to impact the achievement of SED academic achievement 
and social-emotional wellbeing and engagement and implement best practices. 
 
Define school-wide instructional expectations (Tier 1), as well as Tier 2, and 3 interventions and 
protocols to meet the academic needs of all students. 
 
Push-in model with Inclusion Specialists and aides partnering with content teachers 
 
Analyze & evaluate the impact the Inclusion-model has on the achievement of students with 
disabilities. 
 
Monitor progress toward results on CA Dashboard via internal measures. 
 
Increase social/emotional and mental health support at the Tier 2 and Tier 3 levels. 
 
Academic, data-based interventions that occur during the school day for students who do not meet 
academic standards or expectations. 
 
Data reviewed by admin each grade reporting period with PLCs. 
 
Monthly Improvement Team meeting to review data on attendance and discipline and its effects on 
grades. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 



School Plan for Student Achievement (SPSA) Page 43 of 67 Gustine High School

2,000.00         LCFF 
4000-4999: Books And Supplies 
 

4,000.00         LCFF 
1000-1999: Certificated Personnel Salaries 
substitute teachers 

         LCFF 
1000-1999: Certificated Personnel Salaries 
Substitute teachers 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
HIGH-QUALITY STAFF PROFESSIONAL DEVELOPMENT AND INSTRUCTIONAL COACHING 
 
Recruit and retain high-quality staff to improve capacity and implement site and district initiatives 
through ongoing professional development, including training and materials for effective 
implementation of standards-aligned curriculum, effective visible learning instructional practices in 
subjects. 
 
Provide professional development in core ELA, Mathematics, NGSS, MTSS, PLCs, new teacher 
induction, new teacher mentoring, administrator coaching and training, Advanced Placement 
courses, as well as other professional development needs to support student learning. 
 
Provide teacher training and support in using research-based practices in delivering, differentiating, 
and continually improving standards-based instruction in their core content area(s) by promoting 
standards-based rigor, equity through culturally responsive and inclusive content and teaching 
practices, and social emotional learning. Core content includes ELA, Math, Science, History/Social 
Studies and/or Health curriculum. 
 
Teams will meet at the beginning of each school year to determine site staff development needs 
based on CAASPP, ELPAC, and MDTP and Savvas diagnostic results. 
 
Ongoing training in the effective use of UDL, PBL, BIS, MTSS, inquiry-based learning, questioning 
strategies, and technology to deepen and enhance learning and to support all students, students 
with disabilities, English language learners, foster youth, and low income students. 
 
PBIS Tier 1 programming and supports that include explicitly teaching expectations, modeling, and 
acknowledgement 
 
Each grading period, every departmental PLC meets with an administrator and a counselor to 
debrief scores, data protocol and SMART goals, glows and grows, and subgroup progress. 
 
Training for teachers to better scaffold lessons for various levels of language development. 
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TOSA meets with PLC to support use of the  district Visible Learning Blueprint, data protocol, and 
data cycle to make continuous, incremental progress through the development of SMART goals. 
 
Teacher leaders train department members on the use of the data cycle to make continuous, 
incremental progress. 
 
Provide technology PD and support for teachers each semester. 
 
To ensure that district and site PD is applied to and implemented in classrooms so as to impact 
student learning, a procedure was created for attendees to report learning and use. 
 
New Teacher Support (TIP) 
 
Teacher training for curriculum and instruction regarding CCSS and NGSS. 
 
CADA Activities conference to increase positive school culture and climate. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
26,500.00         LCFF 

5000-5999: Services And Other Operating 
Expenditures 
T/C and Professional Development 

5,000.00         LCFF 
1000-1999: Certificated Personnel Salaries 
Substitute teachers 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
EXPERIENTIAL LEARNING 
 
In order to provide academic learning experiences for low income students, students with 
disabilities, and English language learners, sites will provide experiential learning activities and 
events. These experiences provide students opportunities to connect conceptual knowledge, apply 
skills, and reflect on the learning process. This funding will support academically-focused field trips 
and learning events. 
 
Such experiential learning opportunities include: 
* Rotary and Lions Club Speech Contests 
* FFA Impromptu Speaking 
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* AVID College Campus Visits (not in 2020-2021 school year) 
* FFA Opening and Closing 
* FFA Meat Judging 
* FFA Dairy Judging 
* FFA Floral Design 
* FFA Project Competition 
* 6th Grade Camp Counselor 
* Physics, Science, and Math Days (Great America) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000.00         LCFF 

4000-4999: Books And Supplies 
 

10,000.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
Experiential Learning 

2,500.00         LCFF 
1000-1999: Certificated Personnel Salaries 
substitute teachers 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
INCREASE COLLEGE AND CAREER READINESS 
 
District data demonstrates that low-income students, English Learners, Foster Youth, and Special 
Education students have lower rates of college and career preparedness. 
 
In order enhance and expand student opportunities in college and career readiness staff will 
monitor the enrollment of student groups in Career Technical education courses, AVID, and 
dual/concurrent enrollment.  Funding will be provided to cover fees and supplies associated with 
dual enrollment or work experience. 
 
Enhance and expand student opportunities to learn about College and Career Readiness and to 
experience innovative authentic learning through a broad course of study, including elective 
courses aligned to Career and Technical Education standards and Career Ready Practices, which 
support CCSS. 
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Gustine High School will also participate in the Networked Improvement Communities for 
mathematics to improve the college acceptance rate to four-year universities. 
 
Engage in active data team discussions at the PLC, site, and district levels to address CLNs and 
SLOs. 
 
Align CCSS + CCR standards with SLOs 
 
Campaign to enculturate all stakeholders regarding our vision, mission, and SLOs. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,000.00         LCFF 

4000-4999: Books And Supplies 
 

7,000.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
College and Career and AVID 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
ADDITIONAL STUDENT SUPPORTS TO ENSURE ACCESS TO HIGH-QUALITY INSTRUCTION 
 
Ensure that all instructional aide positions are staffed to provide additional instructional supports 
and extended learning time for students. 
 
Push-in model with Inclusion Specialists and aides partnering with content teachers 
 
PBIS Tier 1 programming and supports that include explicitly teaching expectations, modeling, and 
acknowledgement. 
 
Follow SART/SARB process to increase positive student attendance. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2,000.00         LCFF 

4000-4999: Books And Supplies 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ENGLISH LANGUAGE LEARNERS        
 
Strategy/Activity 
ENGLISH LANGUAGE LEARNER SUPPORT TO DECREASE THE NUMBER OF LONG-TERM 
ENGLISH LEARNERS, INCREASE RECLASSIFICATION, AND DEMONSTRATE PROGRESS ON 
THE ELPI 
 
Increase services to English Learner students and reclassified students by expanding intervention 
support and programs and by providing professional development in the latest research-based 
practices in English Language Development. Services will be improved by supporting teachers in 
the strategic use of student performance data for continuous improvement. This action is expected 
to decrease the number of long term English Learners, increase reclassification, and demonstrate 
progress on the ELPI. 
 
Provide Professional development for integrated and designated ELD Support. 
 
Improve ELD classroom focus to prepare students so they understand the importance of ELPAC 
testing. 
 
ELD scaffolds will be used across content areas as embedded in adopted curriculum. 
 
Utilize the bilingual community liaison for a home to school connections in regards to situations that 
arise throughout the school year. 
 
Bilingual community liaison schedules and translates IEPs and parent meetings for Spanish-
speakers. 
 
Contact parents of ELs when situations arise. 
 
Translation of documents and presentations 
 
Adopt ELD Curriculum 
 
Continue to monitor progress and grading report periods to structure intervention and supports. 
 
Students in need of additional English Language development support based on ELPAC and 
CAASPP, as well as classroom grades, will be assigned to a period of designated ELD. 
 
Hire aide to support ELLs 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000.00         LCFF 

5000-5999: Services And Other Operating 
Expenditures 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
ACADEMIC COUNSELING TO INCREASE STUDENT SUCCESS 
 
The California Dashboard and district data show a discrepancy between all students and English 
Learners, Foster Youth, low-income students, and students with special needs who are a-g ready, 
enrolled in Career Technical Education (CTE) courses, and enrolled in dual/concurrent enrollment. 
 
School counselors will meet with unduplicated students to encourage completion of CTE pathways, 
monitor progress toward graduation and a-g readiness, and provide interventions and academic 
plans to ensure all students are prepared for college and career. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000.00         LCFF 

4000-4999: Books And Supplies 
 

4,500.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
TECHNOLOGY TO IMPROVE ACCESS TO CORE CONTENT AREAS AND PREPARE 
STUDENTS FOR COLLEGE AND CAREER 
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Increase the integration of technology into classrooms and provide students with Chromebooks and 
improved internet access as well as digital tools such as Google Apps for education and other 
digital supports necessary to improve access to core content areas and prepare for college and 
career. Ensure common areas and classrooms are equipped with technology tools such as 
projectors, screens, and speakers. This action will be measured by survey data provided by 
classroom teachers and students that technology use is increasing and students are benefitting 
from the integration of technology. 
 
Increase the effective use of technology that supports and enhances learning, including platforms 
such as Google Classroom, EdPuzzle, Kami, Padlet, Nearpod, Screencastify, etc. 
 
Technology and support for all students. 
 
Provide technology PD and support for teachers 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
40,000.00         LCFF 

4000-4999: Books And Supplies 
Technology 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
CLASSROOM ENVIRONMENT AND SUPPLIES TO PROVIDE ALL STUDENTS WITH A 
POSITIVE LEARNING 
 
In order to provide all students with a positive learning experience, basic materials and furniture will 
be purchased to provide flexible seating, collaboration tables, and supplies; this action will provide 
space for increased collaboration and teamwork, as well as improve college and career readiness. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000.00         LCFF 

4000-4999: Books And Supplies 
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Flexible seating 
 

 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Gustine is working to improve student achievement through high-quality instructional practices. To 
accomplish this, ELA and math have implemented SBE-adopted, standards-aligned curricula and 
are actively using their data-monitoring functions to drive instruction, reteaching, and modification 
of instruction to ensure improved achievement, in addition to using the CAASPP IABs to monitor 
student progress in formative ways. These efforts are supported across all content areas and 
through the use of evidence-based technology to enhance learning (i.e., EdPuzzle, Padlet, 
Nearpod, Screencastify, FlipGrid, etc.). In addition, the instructional coach is working with 
departments and individual teachers to strengthen instructional practices. The incentivization of 
improvement and proficiency on the CAASPP has been correlated with increased test scores in the 
past, which indicates that this strategy could result in continued growth on test scores.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There is no major difference at this time.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We recently have adopted new curricula in ELA and Math, are adopting new curricula in Social 
Studies, and are piloting new curricula in Science in order to increase rigor, relevance, and 
alignment of instruction to the standards for in-person instruction; at the same time, it is 
acknowledged that the new curricula may need supplemental supports to make the curricula 
effective.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Safe and healthy learning environment.          

 
LEA/LCAP Goal 
GUSD will provide an inclusive and supportive learning environment by providing clean and safe facilities, student 
support services for social emotional learning and mental health, as well as extra and co-curricular activities as 
measured by state and local data.         

 

Goal 2 
Ensure a safe and secure environment for all Gustine High School families, students, staff and 
visitors.          

 
Identified Need 
Through feedback from the school site council, Coffee with the Principal, the school safety plan, and 
parent surveys, there is a recognized need to continuously update and upgrade school safety; this is 
all-the-more necessary now as we work to contain the spread of COVID-19. In addition, the student 
perceptions survey indicated a need for social emotional learning and mental health support for 
students.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Increase Facility Inspections 
Tool (FIT) report outcomes 
scores every year.        

 85% (good score per MCOE)  90% (good score according to 
MCOE) 

Parent Involvement as 
measured by Parent Surveys.        

 4% response  14% response 

Increased campus supervision 
on campus.        

 2 full-time campus supervisors  2-3 full-time campus 
supervisors 

Update fire, alarm, and phone 
systems.        

 School-wide communication 
system 

 All communication systems on 
campus are in working 
condition 

Mandatory safety trainings.         Yearly training for all staff  All staff trained in 2020-2021 
Suspension Rate as indicated 
by the California Dashboard.        

 The suspension rate in 2019-
2020 was 8.1% 

 Suspension Rate will decrease 
to 5.0% for 2020-2021 

Attendance Rate         Attendance Rate 19-20: 94% 
not calculated in 19-20 but we 
want to increase attendance 

 Attendance Rate: Increase to 
95%  for 2020-2021. 

Student and Parent Meetings 
with School Counselors        

 Counselor will meet with 
students and parents 1 time 
per year 

 Counselor will meet with 
students and /or parents 1 time 
per semester. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
SAFE FACILITIES 
 
To increase FIT percentages and ensure student and staff safety, GHS will provide regular 
maintenance, repairs, and updates to school buildings and grounds. The site will ensure regular 
cleaning and sanitizing of high-touch surfaces to maintain good health. 
 
Includes custodial, maintenance, and other facilities support staff, as well as materials and services 
associated with the maintenance of school sites and other district facilities. 
 
Conduct safety drills on campus. 
 
Proactive discipline model and policies. 
 
Implement Share 911, a school-wide safety alert system for teachers/staff 
 
Daily wellness checks for students on campus for hybrid learning, which includes 5 wellness 
questions and a temperature check. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000.00         LCFF 

4000-4999: Books And Supplies 
 

8,000.00         Title I 
4000-4999: Books And Supplies 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
SUPPORT SERVICES FOR SOCIAL EMOTIONAL AND MENTAL HEALTH 
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School counselors and psychologists will offer counseling and mental health services district-wide 
to help students resolve personal or interpersonal problems. They may also offer small group 
counseling to help students enhance listening and social skills, learn to empathize with others, and 
find social support through healthy peer relationships. 
 
Support services will include Social and Emotional Learning through programs, classroom 
presentations, small group, and individual sessions. By expanding these services and supports for 
students the academics, behavior, and social emotional needs of identified groups will be improved 
as measured by surveys and referrals. 
 
Conduct student perceptions survey regarding school climate, culture, learning, and safety. 
 
Quarterly student survey regarding social-emotional wellbeing and supports in the Student Insight 
Survey. 
 
Counselors, ASB, AVID, and some teachers provide self-care, suicide prevention awareness, time-
management, goal-setting, and other SEL-related content. 
Increased social/emotional and mental health support at their Tier 2 and Tier 3 level. 
 
PBIS will be implemented school-wide: we will establish regular meetings for attendance and 
behavior, analyze needs and goals, and develop strategies and share with staff and parents. 
 
CADA Activities conference to increase positive school culture and climate. 
 
Utilize Counselors and School Psychologist to support students. 
 
Increase follow-up for students with poor attendance by phone, emails, ParentSquare messenger, 
and SRO. 
 
Follow SART/SARB process to increase positive student attendance. 
 
School-wide rewards for positive attendance and behavior. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,000.00         LCFF 

4000-4999: Books And Supplies 
 

4,000.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
 

Strategy/Activity 3 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
LOW-INCOME, FOSTER YOUTH, AND STUDENTS WITH DISABILITIES        
 
Strategy/Activity 
HEALTH SERVICES FOR LOW-INCOME, FOSTER YOUTH, AND STUDENTS WITH 
DISABILITIES 
 
Maintain an equal level of health services at all sites in order to provide better care to students. 
 
Continue to support a full-time School Nurse time in order to provide more comprehensive care to 
low-income and foster youth as well to better serve all students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500.00         LCFF 

4000-4999: Books And Supplies 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
ENGAGEMENT, ENRICHMENT, AND LEADERSHIP 
 
Opportunities for engagement, enrichment, and leadership will be increased by providing funding 
for sites and stipends to coach, organize, and create additional student activities. This action 
includes events and guest speakers in order to encourage students to participate in school through 
activities, enrichment, clubs, and the arts.  Transportation will be required as needed. 
 
The district and sites will continue to expand leadership opportunities for students to ensure student 
voice drives strategies and initiatives.  A district student advisory committee will be established and 
sites will continue to support student leadership through ASB, student board, and other clubs on 
campus.  Training for students and materials will be provided. 
 
Conduct deeper analysis of student engagement, explore means of improving student 
engagement, and make recommendations. 
 
Teachers perform a daily health and wellness check with students. 
 
School-wide rewards for positive attendance and behavior (PBIS and Renaissance) 
 
CAASPP Incentive program for increasing the previous year's individual score. 
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CADA Activities conference to increase positive school culture and climate.\ 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000.00         LCFF 

5000-5999: Services And Other Operating 
Expenditures 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
SCHOOL SAFETY 
 
Campus Supervisors, the School Resource Officer (SRO), and Assistant Principals will work 
together to provide a safe school campus for students and staff as well as improve student conduct 
by being present, building healthy relationships, and monitoring the school campuses. A Teacher in 
Charge role will be assigned at each school site to maintain student safety in the absence of 
administrators. 
 
In order to maintain communication and safety, materials such as radios, equipment and supplies 
as well as additional services to ensure all school sites are secure and staff and students are safe. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000.00         LCFF 

4000-4999: Books And Supplies 
 

4,000.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
radios or communication system 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS 
 
Gustine High School works to teach all students appropriate behaviors through the evidence-based 
three-tiered Positive Behavioral Interventions and Supports (PBIS) framework that uses data, 
systems, and strategies to improve student outcomes each day. Supplies and materials will be 
purchased as incentives and rewards for following expected behaviors. The sites will improve data 
collection ways to track data and successful outcomes. This action will be measured by decreased 
referrals, suspensions, and expulsions. The student survey will also reflect an increase in the 
number of students stating that good behaviors are recognized and they feel safe at school. 
 
We will implement a PBIS activity into our staff meetings once a month and have monthly PBIS 
committee meetings to discuss progress and next steps. 
 
Strengthen PBIS incentive program to recognize students with PLC/PBIS quarterly meetings. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000.00         LCFF 

4000-4999: Books And Supplies 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
ATTENDANCE 
 
Partner with outside agencies in focused efforts to reduce chronic absenteeism and increase 
attendance rates. 
 
Continue Attendance Review Board and develop strategies, supports, and incentives for students 
to ensure higher attendance rates and avoid chronic absenteeism. 
 
Improve upon the tiered re-engagement strategies through family partnerships and home visits to 
determine why the student is absent from school and create plans to re-engage in the school 
system. 
 
Data will be tracked to determine best practices and to monitor attendance trends. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000.00         LCFF 

4000-4999: Books And Supplies 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Gustine has improved on its overall communications with all stakeholders. We have maintained our 
suspension rate, but attendance continues to be an area for improvement.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There are no major differences.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We are continuing with our goals to effectively communicate and support schoolwide safety and 
behaviors while on Distance Learning, as well as in-person learning.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Parent, Family, and Community Partnerships          

 
LEA/LCAP Goal 
GUSD will create partnerships with parents, families and the community to provide meaningful opportunities that will 
build the capacity of all in order to inform and enhance student achievement as well as celebrate student learning.         

 

Goal 3 
We will increase parent, student, and stakeholder involvement and build partnerships          

 
Identified Need 
There is a need to increase parent input about the school environment based on discussions at 
Coffee with the Principal. 
Based on stakeholder input, parents must be educated on how to support learning at home and at 
school and student engagement must be increased in all grade levels. In addition, there is a need to 
support parent, student, and staff relationships that engage students. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent/Teacher communication 
and support        

 Parent conference one time 
per semester to review 
academic progress 

 Parent conference two times 
per year to review academic 
progress. 

Attendance from sponsored 
events for all clubs.        

 90% of club members attend 
90% of sponsored activities 

 100% of club members will 
attend 100% of sponsored 
activities 

Increase the number of school-
wide student activities.        

 55 event days for the school 
year 

 60 event days for the school 
year 

Work with district schools to 
provide bullying and mental 
health awareness nights        

 School/district partnership one 
time per school year 

 Increase school/district 
partnership for awareness 
night events to 2 times per year 

Social media and 
ParentSquare event reminders        

 Highlight 90% of campus 
events on all social media 
platforms that are tied to GHS 

 Highlight 100% of campus 
events on all social media 
platforms that are tied to GHS 

Attendance monitoring of 
parent education and 
information events via a sign-in 
sheet.        

 College/career and academic 
meetings 4 times a year 

 Increase from 4 to 5 times per 
year. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
PARENT CAPACITY BUILDING 
 
Increase and improve opportunities for parents of English learners, foster youth, and 
socioeconomically disadvantaged students to understand and be involved in district processes and 
school activities, advisory groups, and strategies to support learning at home. 
 
Counselors will hold Parent Education nights, Senior Night, College Information sessions, and 
FAFSA workshops, as well as events and communications for all students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000.00         Title I 

4000-4999: Books And Supplies 
 

2,500.00         LCFF 
4000-4999: Books And Supplies 
 

21,500.00         Agriculture Vocational Incentive 
4000-4999: Books And Supplies 
 

5,000.00         Title I 
4000-4999: Books And Supplies 
 

2,000.00         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
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Strategy/Activity 
ENGAGEMENT ACTIVITIES 
 
Plan and promote activities, programs, and showcase events to highlight and celebrate student and 
parent successes in order to build community and belonging 
Host school-sponsored academic/co-curricular and extracurricular events to enhance student and 
parent involvement, such as Coffee with the Principal, college nights, and general parent meetings. 
 
Maintain GHS Facebook, Instagram, and website platforms for news and information and post 
information about all meetings for parents (i.e., SSC, ELAC, Parent Education Nights, Report Card 
Night, Coffee with the Principal) on the school’s social media. 
 
Send communication for all meetings for parents (i.e., SSC, ELAC, Parent Education Nights, 
Report Card Night, Coffee with the Principal) via ParentSquare. 
 
Post information about all meetings for parents (i.e., SSC, ELAC, Parent Education Nights, Report 
Card Night, Coffee with the Principal) on the school website. 
 
Home-to-School Communication for all supports and events that happen on campus through 
Parent Square, Facebook, and Instagram. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000.00         LCFF 

4000-4999: Books And Supplies 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
CHILDCARE TO INCREASE PARENT ENGAGEMENT AND PARTICIPATION 
 
In order to increase access and the ability for parents to attend school meetings, child care will be 
provided. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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500.00         LCFF 
2000-2999: Classified Personnel Salaries 
Child Care 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ENGLISH LANGUAGE LEARNERS/ALL STUDENTS        
 
Strategy/Activity 
Our site will have a dedicated family bilingual liaison to reach out to families to build partnerships 
with families to increase engagement, convey school information, ensure all parent meetings are 
interpreted and materials are translated. 
 
Place calls to Spanish- speaking parents via the Bilingual Liaison to ensure clear communication. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
600.00         LCFF 

2000-2999: Classified Personnel Salaries 
Translator 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS        
 
Strategy/Activity 
STRUCTURES FOR COMMUNICATION 
 
Promote ongoing and open communication among all stakeholders that maintains a culture of 
respect, integrity and inclusion through site personnel, programs, an updated website, multiple 
forms of district/site communication, office/communication supplies, and document translation 
services. 
 
This will include a variety of tools including Parent Square, websites, email communication, text 
messaging, postage, incorporating the use of apps, and traditional communication. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
1,000.00         LCFF 

4000-4999: Books And Supplies 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Parent involvement has increased over the past year, which has made a positive impact on the 
school. Our daily and monthly communications with our families, as well as the events hosted, have 
proved effective this past school year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There are no major differences at the time.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We will continue to reach out and communicate with parents in a variety ways. Our developing 
knowledge of effective communication with parents on several different platforms will only enhance 
our home to school connections.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $369,300.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $111,300.00 

 
Subtotal of additional federal funds included for this school: $111,300.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

Agriculture Vocational Incentive        $21,500.00 

LCFF        $204,100.00 

Lottery:  Instructional Materials        $32,400.00 

 
Subtotal of state or local funds included for this school: $258,000.00 
 
Total of federal, state, and/or local funds for this school: $369,300.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Agriculture Vocational Incentive         21,500.00 

LCFF         204,100.00 

Lottery:  Instructional Materials         32,400.00 

Title I         111,300.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         50,500.00 

2000-2999: Classified Personnel Salaries         36,900.00 

4000-4999: Books And Supplies         196,900.00 

5000-5999: Services And Other Operating 
Expenditures        

 85,000.00 

 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         Agriculture Vocational Incentive  21,500.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  18,500.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  2,600.00 

4000-4999: Books And Supplies         LCFF  109,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  74,000.00 

4000-4999: Books And Supplies         Lottery:  Instructional Materials  32,400.00 
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1000-1999: Certificated Personnel 
Salaries        

 Title I  32,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  34,300.00 

4000-4999: Books And Supplies         Title I  34,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  11,000.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  279,700.00 

Goal 2  50,500.00 

Goal 3  39,100.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
6 Classroom Teachers        

3 Other School Staff        

5 Parent or Community Members        

5 Secondary Students        
 
startcollapse 

Name of Members  Role 

Adam Cano         X Principal        

Brian Chubon         X Other School Staff        

Andrea Verdin         X Other School Staff        

Yaneli Ledezma         X Classroom Teacher        

Melody Noceti         X Classroom Teacher        

Alan Ward         X Classroom Teacher        

Melanie Gomes         X Parent or Community Member        

Sarah Thommen         X Classroom Teacher        

Patrica Zavala         X Parent or Community Member        

Maria and Gerzayr Alapizco         X Parent or Community Member        

Chandra Brace         X Parent or Community Member        

Barbara Azevedo - President         X Classroom Teacher        

Emily Fulgueras         X Secondary Student        

Yajaira Hernandez         X Secondary Student        

Yadira Hernandez         X Secondary Student        

Alondra Meza Camarillo         X Secondary Student        

Selena Lopez         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on November 30, 2020. 
 
Attested: 

 

 Principal, Adam Cano on May 28, 2021 

 

 SSC Chairperson, Barbara Azevedo on May 28, 2021 
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