Nancy Kline, Superintendent of Schools
THE SCHOOL BOARD OF MARTIN COUNTY, FLORIDA

500 East Ocean Blvd ¢ Stuart, Flonida 34994+ “Telephone (772) 219-1200 Ext: 30200 *  Facsnmile: (772) 219-1231

AGENDA
SPECIAL SCHOOIL BOARD MEETING
Tuesday, September 11, 2012 — 9:00 a.m.
School Board Meeting Room
500 E. Qcean Boulevard
Stuart, FL. 34994

Call to Order by the Chairman and Pledge of Allegiance to the Flag of the United States

1. Adoption of the Agenda

2. Private Attorney-Client Session Regarding Mershon vs. School Board of Martin County, Florida
(P.3-P. 4

3. Approve Martin County High School Auditorium Renovations AE Fee Approval (P. 5 —P. 24)

4. Approve Personnel Recommendations (P. 25 —P. 30}

NOTICE OF RIGHT TO JUDICIAL REVIEW:

A party who is adversely affected by this Final order is entitled to [ndicial review pursuant to Section 120,68 Florida Statutes. Review proceedings
arg governed by the Florida Rades of Appellate Prococure,  Sach proceedings are commenced by filing one copy of @ Notice of Appeal with the
Sehaol Board Clrk and a second sy aceompanied by filing fees preseribed by lmw, with the Distriet Conrt, Fonrth Districs.  The Notive of
Appeal must be filed within 30 days of rendition of the arder to be reviewed acenraiely and complesely preserve aff lestimony in the proceedings, and,
on the reguest of any party, it shall make a full or partial transcript available at wo more than actual costs.

Aecommodations are available for persons with special needs. Please call 219-1200 X 30425 for assistance.

School Board Members: Dr. David L. Anderson — Maura Barry-Sorenson -- Michael Busha - Laurie Gaylord — Susan J. Hershey
Student Representative: Rachel Ethridge

“An Equal Opportunity Agency”



September 11, 2012
Special School Board Meeting

UPCOMING MEETING SCHEDULE
Meetings are held in the School Board Meeting Room unless otherwise noted

REGULAR MEETINGS
Tuesday, September 18, 2012 — 6:00 p.m.
Tuesday, October 16, 2012 — 6:00 p.m.

ANNUAL/REGUILAR MEETING
Tuesday, November 20, 2012 — 6:00 p.m.

SPECIAL MEETING
Tuesday, September 11, 2012 — 9:00 a.m.

JOINT MEETINGS
Tuesday, January 8, 2013 — 9:00 a.m. to 12:00 p.m. (City of Stuart Chair) — Blake I ibrary

Tuesday, June 18, 2013 — 9:00 a.m. — 12:00 p.m. (School Board Chair) — Blake Library




Agenda Ttem #2

MEMORANDUM
TO: School Board Members
CC: Nancy Kline, Superintendent
FROM: Robert L. Kilbride, [nterim School Board Attorney
DATE: September 6, 2012
RE: Mershon v. MCSD lawsuit

Request for privaie attorney-client session

I have requested a meeting with the School Board to discuss litigation strategies
and expenditures and to receive direction for our counsel as authorized by Section
286.011(8), Florida Statutes. Mr Allen Sang, Esq. will be prepared to explain the status of
the case, discuss strategies and seek direction from the Board under Section 286.011(8).
That section imposes a number of requirements on private atforney-client sessions:

¢ Fach such meeting shall be among the School Board members, the chief.
executive officer of the School District, and the Board's attorney only. Outside
trial counsel is also permitted to attend.

o The Board's attorney must advise the Board at a public meeting that the attorney
desires advice concerning pending litigation. This was done on September 4,
2012.

¢ The subject maiter of each session must be confined to settlement negotiations or
strategy sessions and to receive the Board’s direction related to litigation
expenditures in the currently pending litigation.

e 'The entire session must be recorded by a certified court reporter; the court
reporter must record the times of commencing and terminating the session, all
discussions and proceedings, the names of all persons present, and the names of
all persons speaking; no portion of the session may be off the record; and the
court reporter's notes must be fully transcribed and filed with the secretary to the
Board.



¢ The Board must give reasonable public notice of the time and date of the session
and the names of the persons who will attend; the session must commence at an
open meeting at which the chairperson must announce the commencement and
estimated length of the session and the names of the persons attending,

¢ At the conclusion of the session, the meeting must be reopened and the
chairperson must announce termination of the session,

* Upon conclusion of the litigation, the transcript of the session will become part of
the public record.

The Board has scheduled, and the District should promptly notice, a private
attorney-client session for September 11, 2012 at 9:00 a.m. At that time, the
chairperson should make the following announcements at the open meeting:

o The Board is commencing a private attorney-client session, the estimated
length of which is 60 minutes.

o The subject matter of the session is to discuss settlement negotiations and
strategy and for the Board to provide direction to counsel related to litigation
expenditures. This court action relates to a claim of discrimination by a former
employee which is currently pending in federal court in the Southern District
of Florida. The case is on a trial docket for a trial period beginning September
20, 2012,

o The names of the persons attending the session are as follows:

= Dr, David L. Anderson;

= Mrs. Maura Barry-Sorenson;

*  Mr. Michael Busha

*  Mrs. Laurie Gaylord,

»  Mrs. Susan Hershey;

»  Mrs. Nancy Kline, Superintendent;

*  Robert L. Kilbride, School Board Attorney
*  Allen Sang, Esq., Outside trial counsel

At the conclusion of the session, the chairperson should then reopen the public
meeting and publicly announce termination of the session.

Please advise if you have any questions or require additional information.



School Board of Martin County | Agenda Item # 3

Agenda Item Request Form
Board Meeting: September 11, 2012

1. AGENDA ITEM : Martin County High School Auditoriuvim Renovations AE Fee Approval

X appropriate box(s): X New [ Rencwal [ Addenda [0 Presentation 0 Grant$

BACKGROUND INFO./STAFY RECOMMENDATION: As directed by the Board at the
Special School Board Meeting hetd on September 4% staff met with Attorney Fred van Vonno and
partner Michael MeCluskey to addressed their concerns regarding the attached ATA Contract. The
attached contract was modified fo reflect the suggested changes. Staff recommends approval of

contract with Song & Associations, Inc,, in the amount of $119,085 to provide design documents
meeting current building code requirements.

FINANCIAL IMPACT:

Is there a financial impact (Finance Review Required)? x YES

Is funding provided in approved budget? x YES

What additional funding is required? Indicate Amount $
Source:

4. REQUIRED SIGNATURES: By signing below, you are verifying that you have reviewed the item
and it is ready for submittal to the Superintendent and School Board respectively.

Requestor:

Type or Print Name Signature
Director/Principak:  Julian & (Jay) Angel m\&\
w

Type or Print Nome Signaturs

¥Exce, Dirvector or
Asst. Superintendent: Steye Weil
Type or Print Nane

Signatufe

Finance Review: Bryan Thabit 7
Required if Financial Iinpact Sifgmﬁ;ﬁ
"///\ \ Lk
Legal Review: X REQUIRED Fred van Vomo / ‘ 0D ¢ o vas
Required for Contracts 0 NOT REQUIRED 4 Signature

5. SUPERINTENDENT RECOMMENDS APPROVAL; XYES nDNO

7 li lins nust eﬁ]led in r me l’and initial, 7 S - FonnRevised 3/12 7




Init.

BATA
g W Document B101™ - 2007
Standard Form of Agreement Befween Qwier and Architect

Amendled September 15, 2009

AGREEMENT made as of the 31st day of August in the year 2012

(I wards, indicate day, month and year,) ADDITIONS AND DELETIONS:

The auther of this document has
added Information needed for fs
complelion, The aulhor may alse
have revised the lext of ihe original
AlA standard farm. An Ackiitions and

BETWEEN the Architect’s cliont identified as the Cwner:
(Name, legal status, address and other tnformution)

Martin County School Board Delelfons Reporf that notes added
500 Easg Ocean Boulevard information as well as revisions to lhe
Stuart, FL 34994 standard form text Is available from
Telephone: 772-219-1200 ihe author and should be reviewed, A
Fax Number; 772-221-4912 vertical line in Whe left margin of ivis
document Indicates whera the author
and {ho Architeel: has added necessary Information
(Name, legal staiys, address and other information) and where the aulhor has added Lo o

deleted {rom lhe original AIA text.
Song & Associntes, Ine,
400 Audiralian Avenuce South, Sisth Floor
West Palm Beach., FL 33401

This document has important legal
censequances, Cansultation vith an
attornay is encolraged wilh respest
toiis conmplelion cr modificaticn.

for the following Project:
(Name, focation aned desailed deseription)

Martin County High School Auditorium Code Compliance Remodel
Mavtin County High School

2801 SE Kanner Highway

Stuart, FI. 34994

The Owner and Architect agres as follows.
AR shall provide architectural and enginesring services to renovate Building 09
{Auditorium) at Martin County High School to meet current Building Code (2010) which

comprises approximately 23,000 sq. It. Work is further defined by AE"s proposal letter
dated August 29, 2012 (Exhibit 'A%,

ARA Document 8101 ~ 2007 gormerly B1517 — 1997). Copyright © 1974, 1078, 1997, 1997 and 2007 by The Amerlcan Insilute of Architacte. AU rights
reservad, WARNEG: This AT Oocument 3 protented by US Copyriuhi Luw and international Treatics. Urauthurized reproduction or distribution al 1
thls AR Docamend, or wry potticn el it mag resutlin severe civland coninal pan dtizy, and «lli ba pissecuted 1o o madmam eelent possinle undy

the Law. This dosument was produced by AIA software al 16:18:51 on 09105/2012 under Ordar Neo.Q957 741658_1 which expiras on 09/21/20 13, and 13 noi for
\n ;zg

resata.
P.6

User Notes: (2018594906}



Inil.

TABLE OF ARTICLES

i ENKTIAL INFORMATION

2 ARCHITECT'S RESPONSIBILITIES

3 SCOPE OF ARCHITECT'S BASIC SERVICES

4 ADDITIONAL SERVICES

5 OWNER'S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

& CLAIMS AND DISPUTES

9 TERMINATION OR GUSPENSION

16 MISCELLANEQUS PROVISIONS

1 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

EXHIBIT A INFITAL INFORMATION

ARTIGLE 1 INITIAL INFORMATION

§ 1.1°This Agreement s based on the Initial Information set forth in this Arlicle Tand it optional Exhibit A, Initial
Information:

{Complete Exhibir A, Initial Information, and incorporate It intp the Agreentent ut Section 13.2, or state below Initial
Iiformaiion such as detalls of the Prajeet’s stie and progeam, Owner's comractors and consultants, Aroliteer’s

consufteants, Owner's budget for the Cost of the Work, mutlorized representaiives, anticipated procuranent method,
awd other information velevani to the Profeet,)

§ 1.2 The Qwner’s anticipated dates for commencement of construction and Substantial Completion of the Work are
set forth below:
g4 Commencement of construction date:

October 17,2012
2 Substantial Completion date:
o T Iameary' 15,2013 0 T 0 0 oo oo T

§ 1.3 Bolh parties, however, recognize that such information may materially change and, in that event, the Owner and
the Architect shatl negotiate to adjust the schedule, the Architeet’s services and the Avchitect's compensation.

ARTIGLE 2 ARCHITECT'S RESPONSIBILITIES
§ 21 The Architect shall provide the professional services as set forth in this Agreement.

AlA Document Bie 1™ - 2007 (fermarly BI1§1™ —1897), Capyright & 1974, 1078, 1987, 1997 and 2007 by The American Insliluts of Archilacts. All righls

esorved, WARMING: This AIAY Docerraalis preteciod by U5 Copyright Law and Intarpabanal Tre s Uadulbenzut reproduction or diithutas of 2
thiz Ala’ Docament, ur ag pottian el (G sy rasull i s evnre ol and crkming! pnaltlos, ansd witt b pios o ubed 1o e maxlnuni patany PO 3088 Ul

g Fw, This document was produced by AIA seltwarg at 16:03:27 an 09/05/2612 under Ordar No.0BE77A1650_1 vahich oxplres on 00/2 /2013, and is not for

rasale,

User Holes: (1216162232
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§ 2.2 The Architeet shall perform its services consistent with (he professional skill and eare ordinarily provided by
architects practicing in the same or similar feeality under the same or similar circumstances. The Architect shalt
perform its services as expeditiously s is consistent with such professional skill and eave and the ovderly progress of
the Projeet.

§ 2.3 The Architect shall identify a representative authorized to act on behalf ol the Architect with respect to the
Project.

§ 2.4 Except with the Qumer’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employrent, intevest or contribution that would reasonably apjrear to compromise the Architeet’s professional
Judgment with respeci (o (his Project.

§ 25The Architeet shail maintain the following insurance for the duration of this Agreement, If any of the
requirements set forth below exceed the types and limits the Architeet normally maintaing, the Owner shall reimburse
the Architect for any additional cost:

{identify types and limity of insurance coverage, and other insurance reqrirements applicable to the Agreenent, if

any.)
A General Liability
i See Exhibit °B'
2 Automaobile Liabilily
! Ses Exhibit 'B’
3 Workers” Compensalion
| See Exhibit 'B°
4 Professional Liability
] See Exhibit *B'

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The Architect’s Basic Services censist of these deseribed in Article 3 and inelude usual and customary
structural, mechanical, and electrical engineering services. Services not set forih in this Ariele 3 are Additional
Services.

§ 311 The Architect shall manage the Architect’s services, consult with the Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team and report progress to the Owner.

§ 342 The Architect shall coordinate its services with those services provided by the Owner and the Owner's
consultants. The Architeel shall be entitled to rety on (he accuracy and compleleness of services and information
furnished by the Owner and the Owner’s consultants. The Architect shall provide prompt written notice to the Owner
ifthe Architeet becomes aware of any error, omission or inconsistency in such services or information.

§ 3.1.3 As soon as practicable aller the date of this Agreement, the Architeet shall submit for the Owner's approval a
scheddule for the performances of the Archilecl’s services. The schedule initially shall include anlieipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in the Initial Informalion. The
“schedule shall include allowances for pe Frime required for the Owners review, Tor the performance of the
Owner’s copsullants, and for approval of submissions by authorities baving jurisdiction over the Project. Once
approved by the Quner, lime limnits established by the schedule shall not, excepl for reasonable cause, be exceeded by
the Architect or Qwiner. With the Owner’s approval, the Arehitect shall adjust the schedule, ifnecessary, as the Project
preceeds until the commencement of construetion.

§ 3.1.4 The Architect shall not be responsible for an Quner's divective or substitution mace without the Architeet s

approval.
. AlA Dacument BEO'I ™ — 2007 {formady B151™ - 1097), Copyright © 1974, 1978, 1987, 1997 and 2007 by The American inatilute of Archilacls. All rights
it reserved, WARNING. Tids AIAY Gunun s pre o by U5 Copypight L aw and mtamational Treatizs, Undsitonized reproduction o dlstimben of 3
this ALY Baeuniont, o any pustivn el ey 1esubi b s avets chvd and gnimbiat penalides. and ol be pres T2 e raalnium exdant gosaldle yadsr
! the law. This document vas producad by AIA sofiware at 16:03:27 on 08052012 undar Order No.0957 741658 _1 which explres on 0X2 12013, and is nat lor
fosaie,

User Notes: {1916162352)



lnit.

§ 3.1.5 The Architect shall, atuppropriate times, contact the governmental authorities required to approve the
Construction Documents and the entities providing wility services to the Project. In designing the Project, the
Architect shall respond to applicable design cequirements imposed by such governmental authorities ad by such
enlities providing ulility services.

§ 3.1.8 The Architect shall assist the Owner in connection with the Ownar*s responsibility for filing documents
required for the approval of governmental muthoritics having jurisdiction over the Project,

§ 3,2 SCHEMATIC DESIGN PHASE SERVIGES

§ 3.214 The Arehitect shall review the program and cther information furnighed by the Owner, and shall review laws,
codes, and regulations applicable to the Architect’s services,

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner's program, sehedule, budget for the Cost of
the Work, Project site, and the proposed procurement or delivery method and other Initial Information, each in terms
of the other, to aseertain Lhe requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discavered in the information, and (2) other information or consulting services that may be reasonably
needed for the Project,

§ 3.2.3 The Architect shall present its preliminary evaluation to the Ownrer and shall discuss with the Owner
altemalive approaches to design and construction of the Project, including the feasibility of incorporating
environmentally responsible design approaches. The Architect shall reach an understanding with the Owner regarding
the requirements of the Project.

§ 3.2.4 Based on the Project’s requirements agreed opon with the Owner, the Architect shall prepare and presenl for
the Owner's approval o preliminary design ilustrating the scale and relationship of the Project components.

§ 3.2.6 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schamatic Design
Documents for the Owner’s approval, The Sehematic Design Documents shall consist of drawings and other
documents eluding a site plan, if appropriate, and preliminary building plans, sections and elevations; and nmay
include some combination of siudy models. perspective sketehes, or digital modeling. Preliminary selections of major
buitding systems and construction materiats shall be noted on the drawings or deseribed in writing,

§ 3.2.5.1 The Architeet shall consider enviroumentally responsible design alternatives, such as material choiees and
building orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistant wilh the Owner's progran, schedule and budge: for the Cost of the Work. The Owner may obtain oiher
environmentally responsible design services under Article 4.

§ 3.2.8.2 The Architcet shail consider the value of allerative materials, building systems and equipment, tosether
with other eonsiderations based cn pregram and aesthetics, in developing a design for the Project that {s consistent
with the Owner's program, schedule and buclget for {he Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Wark prepared in accordance with
Scction 6.3,

§ 3.2.7 The Architeet shall submil the Sehenmtie TDesign Documents to the Owner, and request the Owner's approval,

& 3.3 DESIGN DEVELOPMENT PHASE SERVICES
§ 3.3.1 Based on the Owner's approval of the Schematic Design Doeuments, and on the Owner's authorization of any

“adjeshiients in the Project veuivements and 1hi¢ buduet Tor the Cost of the Work, The Architect shall prepare Design

Development Documents Tor the Owner’s approval, The Design Development Documents shall ilfusirate and deseribe
the development of the approved Schemalic Design Documents and shall consist of drawings and other decuments
including plans, scctions, clevations, typical construction details, and dingrammatic layouts of building systems to x
and deseribe the size and character of the Project as to archilectural, structural, mechanical and eleciricad systems, and
such ather elements as may be appropriate. The Design Development Documents shall nlso include autline

speei fications that identify major materials and systems and establish in general their quality levels,

AlA Document B101™ - 2007 (fermerly B151™ — 1897). Copyrighl © 1674

1978, 1987, 1997 and 2007 by The Amerlcan Institle of Architecls, All figita

raserved. VAARNING: Tiis AR Docameant lz Lrotestat by ULS Capyii v and watianal Treatles. nnthofzef rvpragduclios or disidbalion of A
s ALY Docow o aey prrtion ol it may fg el in sevare Sivitand gl R 5, 2ind el be peosee Eo Uz et edsstad 0 @ esunt possihie unso: J
e fave. This decument was producat! by AlA softwarz at 16:03:27 on 09/65/2012 under Order No.0957 711858 _1 which expires on 09f21/2013, and is nol for
rasile.
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Init,

§ 4.3.2 The Architect shall update thg estimate of the Cost of the Work.

§ 3.3.3 The Architect shall submil the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 CONSTRUCTION DOCUMENTS FHASE SERVICES

§ 3.4.1 Based on the Owaer’s approval of the Design Development Documents, and on the Owner's authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Decuments for the Owner’s approval. The Construction Documenis shatl illustrate and deseribe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications seiting forth in detail the quality levels of materials and systems and other requirements for the
construction of (he Work, The Owner and Architeet acknowledge that in order to eonstruet the Work the Contractor
will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals,
which the Arehitect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate into the Construction Documents the desion requirements of governmental
authorities having jurisdiction over the Project.

§ 343 During the development of the Construction Documents, the Architect shall assist the Qwner in die
development and preparation of ({) bidding and procurernent information that deseribes the time, place and conditions
of bidding, including bidding or proposal forms; (2) the Ferm of agreement between the Owner and Contractor; and £3)
the Conditions ol the Contract for Construction (General, Supplementary and otlrer Condilions), The Architect shall
also compile a project manual that includes the Conditions of the Contract for Construction and Specificationg and
may include bidding requirements and sample forms,

§ 3.4.4 The Architeet shall update the estimate for the Cost of the Work.

§ 3.4.5 The Architect shalt submit the Construction Documents to the Owner, advise the Qwner of any adjustiments to
the estimate of the Cost of lhe Work, take any action required under Section 6.3, and request the Owner’s approval,

§ 3.5 BIDDING OR NEGOTIATION PHASE SERVICES

§ 3.5.1 GENERAL

The Architect shall assist the Owner in establishing a list of prospective conlractors, Follewing the Owner's approval
of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or
negoliated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the suecessiul bid or
proposal, if any; and, (4) awarding and preparing contracts for construction.

§ 3.5.2 COMPETITIVE BIDDING
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in bickling the Project by

A procuring the reproduction of Bidding Documents for distribution to prospective bidders;

2 distributing the Bidding Documents 1o prospective bidders, requesting thejr return upen completion of
the bidding process, and mahtaining a log of distribution and retrieval and of the amounts of deposits,
if any, received from and retumet to prospective bidders;

3 organizing and conducting a pre-bid conference for prospective bidders;

4 preparing responses to questions from progpective bidders and providing clarifications and
interpretations of the Bidding Documents Lo all prospeetive bidders in the form of addenda; and

b organizing and conducting the opening of the bids, and subsequently documenting and distributing the

bidding resulis, as divected by the Gwner,

§ 3.5.2,3 The Architect shall consider requests for substitutions, if the Bidding Documents permit substitutions, and
shall prepare and disiribute addenda identifying approved substitulions to all prospeetive bidders.

§ 3.5.3 NEGOTIATED PROPOSALE
§ 3.6.3.1 Proposal Dacuments shall consist ol proposal requivements and proposed Contract Docunents.

AlA Document D101 — 2007 (formerly B151™ - 1997}, Copyright & 1974, 1978, 1987, 1097 and 2007 by The American Insliivie of Architeats. Al rights

reserved, VARNING: Tins AIAT Document bs pratented by U 8 Copyrlght Law and latermationat Yrestes Unaethndzad meproduction of distifution n! ,‘
thls AA® Dovument. ¢ 4y pactlan of ey rasult Iy severe civll and crivmal Panales. 00d wi e s secnied o Ui maxenue sxtent possiile indar o
fhe lrw Tiis documant vais produced by AlA software al 10:03:27 on 0810512012 under Order Ma.0857 741658 1 which expices on 07212013, and is nol for

resale.
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§ 3.5.3.2 The Architect shall assist the Owner in obaining proposals by

A

2
3

procuring the reproduction of Proposal Dacawments for distribution Lo prospective contractors, an
requesting their retun upon completion of the negotiation process;

organizing and participating in selection interviews with prospeetive contractors; and
participating in negatiations with prospactive contractors, and subsequentiy preparing a summary
report of the negotiation results, as directed by the Owner,

§ 3.5.3.3 The Architect shall consider requests for substitutions, il the Proposal Documents permit substitutions, and
shatl prepare and distribute addenda identifying approved substitutions to all prospective coniractors.

§ 3.6 CONSTRUCTION PHASE SERVICES

§ 3.6.1 GENERAL

§ 3.8.1.1 The Architcet shall provide administration of the Contract between the Owner and the Contractor as sel forth
below and in ATA Document A201™-2007, General Conditions of the Cantract for Construetion as amended by
Gwaer Tuly [3, 2009,

§ 3.6.1.2 The Arcliitect shatl advise and consult with the Cwner during the Construction Phase Serviees. The Architect
shall have authority (o act on behalf of the Owster only to the extent proviced fn this Agreement, The Architect shall
not have control over, charge of, or responsibility for the construetion means, methods, techniques, sequences or
procedures, or for safely precautions and programs in connection with the Work, nor shafl the Architect be responsible
for the Contractor’s fallure to perform the Work in aceordance with the requirements of the Contract Documents, The
Architect shall be responsible for the Architects negfigent ncts or omissions, but shall not have control over or charge
of, and shali not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing
portions of the Work.

§ 3.6.1.3 Subfect to Section 4.3, the Avchitect's responsibilily o provide Construction Phase Serviees commences
with the award of the Contract for Construction and terminates on the date the Archileet issues the final Certificale for

Payment,

§ 3.6.2EVALUATIONS OF THE WORK

§ 3621 The Architect shall vislt the site at inlervals appropriate to the stage of construetion, or as otherwise required
in Section 4,3.3, to become generally familiar with the progress and quality of the portion of the Work completed, anc
ta determine, in general, ifthe Work observed is being performed in a manner indicating thal the Worl, when fully
completed, will be in accordance with the Coniract Documents. However, the Architeet shall not be required to make
exhaustive or continuous on-site lnspeciions (o cheek the quatity or quanlity ofthe Work. On the basis of the site visits,
the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Worl:
completed, and report to the Qwaer (1) known deviations from the Contract Documents and from the most recent
conslruction schedule submilted by the Contractor, and (2) defeets and deficiencies observed in the Work,

§ 3.8.2.2 The Architect has the aulherity to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers il necessary or advisable, the Architect shall have the authority to require inspection or testing
of' the Work in accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
Installed or completed. However, neither this authority of the Architect nor a decision made in good [aith either to
exercise or net to exercise such autherity shall give rise 1o a dury ar responsibility of the Architect to the Contractor,
Subcontractors, material andl equipment suppliers, their agents or employees or other persons or entities perlorining
portions of the Work,

§ 3.6.2.3 The Architect shall advise the Owner on malters concerning performance under, and requirements of, the
Conlract Documents on written request of either the Owner or Contactor. The Architect’s response to such requests

shall be madein v

iting within any time limits agreed spon or atherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architeet shall be consistent with the intent of and reasonably inferable
from the Contract Decuments and shall be in writing or in the form of driwin gs.
§ 3625 DELETED

§ 363 CERYIFICATES FOR PAYMENT TO CONTRACTOR
§ 3.6.3.1 The Archilect shal! review and cartify the amounts due the Contractor and shall issue certificates in such
amounts. The Archileet’s certification for payment shall constitute a represenfation 1o the Owner, based on the

AlA Document B101Y - 2007 (formorly B151™ - 1997). Copyright © 1574, 1578, 1087, 1997 and 2007 by The American tnstituta of Architecls, All rights

Inik. reserved, WARNUG: This ALAY Docamant Is protactad by U5, Copyright Law and Inleenatisngi Tepauss. Upsutiionzed regradactlon o disldbuiton ol
this AIR" Buswmaat, pr any poitian of it, hdy rasuiiin severe Civil aod crinnaal perabinzg sxd will bz prozeculad o fe maxkmum extent possibla updar
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Architect’s evalualion of the Work as provided in Section 3.6.2 and on the data comptising the Contractor's
Application for Payment, €hat, to the best of the Archilect's knowledge, information and belief, the Work has
progressed o the point indicated and that the qualily of the Work i in accordance with the Contract Documents, The
foregoing representations are subjeet (1) to an evaluation of the Work for conformance with the Contract Docuiments
upon Substantial Completion, (2) to results of subsequent tests and inspeetions, (3) to correction of miner deviations
from the Contract Documents prior to completion, and (4) to spesilic qualifications expressed by the Architect,

§ 3.6.3.2 The issuance of a Certificate for Payment skall not be a representation that the Architeet has (1) made
exhaustive or continueus on-site inspections Lo cheek ke quality or quantity of the Work, (2) revicwed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions reccived fiom
Subcontractors and material supptiers and other data requested by the Owner to substaniiate the Contractor™s right to
payment, or (4) ascertained how or for what prpose the Contractor has used money previously paid on account of the
Confract Sum.

§ 3.63.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 SUBMITTALS

§ 3.64.1 The Architeet shall review the Contractor's submittal sehedule and shall not unreasenably delay or withhold
approval, The Architeet’s nction in reviewing submittals shall be taken in accordance with the approved subimivtal
schedule or, in the absence of an approved submittal schedule, with reasonable promptness while allowing sufTicient
time to permit adequate review,

§ 3.6.4.2 Tn aceordance with the Architect-appraved submiltal schedule, the Architect shall review and approve or take
ather appropriate aciion upon the Contractor’s submittals such as Shop Drawings, Product Data and Samples, but only
for the limited purpose of checking for conformance with information given and the design cancept expressed in the
Conlract Docurnents, Review of such submittals {s not for the purpose of determining the accuracy and completeness
of other information such as dimensions, quantities, and {nstallation or performance of equipment or systems, which
are the Contractor’s responsibility. The Architect’s review shall not constitute approval of safety precautions or,
unless otherwise specifically stated by Ihe Archileet, of any construction means, meshods, technigues, sequences or
procedures, The Architect’s approval of a specilic itein shall not indicate approval of an assembly of which the item is
& component.

§ 3.6.43 If the Conract Documents specifically require the Contractor to provid professional design services or
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy, The Architeel shall review Shop Drawings
and olher submittals related to the Work desigred or certified by the design professional retained by the Contractor
that bear such professional’s seal and signature when submitied (o the Architeet, The Architect shall be entitled to rely
upon the adequacy, accuracy and completeness of the services, certifications and approvals performed or provided by
steh design professionals,

§ 3.6.4.4 Subjeet to the provisions of Section 4,3, the Archilect shall review and respond to requests for information
about the Contract Documents. The Architect shall set forth in the Contract Documents the requirerents for requests
for information, Requests for information shall include, at a minimum, a detailed written statement that incicates the
specilie Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Arehitect’s response to such requests shall be made in writing within ey time Fmits agroed upon, or otherwise with
reasonable promptness, [ appropriate, the Architect shall prepare and issue supplemental Drawi ngs and
Specitications in response to requests for information.

3 3.6.4.5 The Acchiteer shall maintain a record of submittals pud copies

03 1 ] an a e of submillals supplicd by the Contractorin_
ordance with the requirements of the Contract Documents,

§ 365 CHANGES IN THE WORK

§ 3.6.5.1 The Architecr may authorize minor changes in the Work that are consistent with the intent of the Contract
Dacuments and do not invoive an adjustment in the Contract Sum or an extension of the Conlract Time. Subject to the
provisions of Section 4.3, the Architeet shall prepare Change Orders and Constrirction Change Diractives for the
Ouwmer’s approval and execution in accordance with the Contract Doeuments.,
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§ 3.6.5.2 The Architeet shull maintain records relative to changes in the Work.

§ 3.6.6 PROJECT COMPLETION

§ 3.6.6.1 The Architect shall conduct inspoetions to determine the date or dates of Substantial Corpletion and the date
of final completion; issue Certificates of Subsiantial Completion; receive from the Contractor and forward to the
Owener, for the Owner's review and recerds, wrilten wartanties and related documents required by the Contract
Documents and assembled by the Contractor: and issue a final Certifieate for Payment based upon a final inspection
indicating the Work comphes with the requirements ol tie Contract Documents.

§ 3.6.8.2 The Architect’s inspeciions shall b conchucted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the aceuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When the Work is found to be substantially complete, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid the Contraclor, including the amount to be retained from the Contract Sum,
if any, for final completion or correction of the Work.

§ 3664 The Architect shall forward to the Gwner the following information received from the Contractor: (1)
consent of surety or sureties, i any, fo reduction in or partial release of retainage or the making of final payment; (2}
affidavits, receipts, releases and waivers of liens or bonids indemnifying the Owner against liens: and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.8.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substanlial Completion,
the Architeet shall, without additionat compensation, conduct a meeting wilh the Qwaer to review the Facilily
operations and performance,

ARTICLE 4 ADDITIONAL SERVICES

§ 4.1 Additional Services listed below are not included in Basic Services but may be required for the Project, The
Architect shall provide the iisted Additionat Seevices only il specifically desianated in the 1able below as the
Architect’s responsibility.

{Designate the Additional Services ihe Avehitect shall provide (n the second colmmn of the table below. Fn the third
coluwm indicete whether the service description is locuted in Scction 4.2 or i an attached exhilit, I i wn exhibil,
identifis the exhibit,)

Adtlitional Services Responsibility Location of Service Description
(deehitect, Gywner 1 (Section 4.2 below or i aw exhibit
or attached ro this doctmeni and
Not Provided) fdentified below)
§ 411 Programming, Not Provided
§ 412 Multiple preliminary desians ot Provided
% 413 Measured drpwings AE
§ 414  Existing [acilities surveys AL
8 418 Site Evaluarion and Planning (B203™-2007) | Not Provided
§ 416 Buildine information modeling Not Provided
§ 417  Civil engincering Not Provided
§ 418  Landscape design Not Provided
§ 419  Architectural Interior Design {323204.-2007) | Not Provided
§ 4110 Value Analysis (B2047-2007) Not Provided
§-4141- ~Datailed-eoslk-esimating ——— ~ - o Not-Provided-——r |+~ o <+ ot s oo e
§ 4,142  On-sile profect representation AE
§ 4113 Conformed construclion documents AE
§ 4114 As-Designed Revord drawings A/E
§ 4115 As-Constructed Record drawinus Contractor
§ 4116 Post occupaney evaluation Not Provided
§ 4117 Facility Support Services (B2{(071-2007) Nat Provided
§ 4118 Tenani-related services Nol Provided
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§ 4149 Coordination of Qwnel's consultanls Not Provided

§ 4120 Telecommunications/duta design AR

§ 4421 Secority Evalualion and Planning Not Provided
(B206™-2007)

§ 4122 Commissioning (B2111M-2007) ot Provided

§ 4123  Extensive envirenmentally responsible desian | Not Provided

§ 41.24  LEED” Certification {(B214™..2007) Not Provided

§ 4.1.25  Fasi-lrack desiom services Not Provided

§ 4.1.26  Historic Preservation (B2057-2007) Not Provided

§ 4.1.27  Pumiture, Furnishings, and Equipment Pesizny | Not Provided
(B25374--2007)

§ 4.2 Insert a deseription of each Additional Service designated in Section 4.1 s the Architect's responsibility, if not
further described in an exhibit attached to this document,

NfA

§ 4.3 Additional Services may be provided after execution of this Agreement, without invalidatin g the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this
Section 4.3 shall entitle the Architect to compensation pursuant to Section 11,3 and an appropriate adjustment in the
Architeot's schedule.

§ 4.3.1 Upon recognizing the need to perform the following Additionat Services, the Avcliteet shall nottly the Qwner
with reasenable prompmess and explain the facts and circumstances giving rise to the need, The Architect shall not
proceed (o provide the [bilowing services until the Avchitect receives the Owners written authorization:

§ 432

A

Services necessitated by a change in the Tnitial Information, previous instructions or approvals given by
the Qwner, or a material change in the Project ineluding, but not limieed to, size, quality. eomplexity,
the Owner’s schedule or budget for Cost of the Work, or procitrement or dalivery method;
Services necessitated by the Owner's request for extensive environmentally responsible dest 2
alternatives, such as unique system designs, in-depth material research. energry modeling, or LEE [y
certification;

DELETED
Services necessitated by decisions of the Owaer not rendered in a Hinely manver or any other failure of
performance on the part of the Owner or the Qwner's consultanes or conlractors;

DELETED

DELETED

DELETED
Preparation for, and altendance at a dispute resolution proceeding or lanal proceeding, except where the
Archiltect is party thereto;

DELETED
Consultation coneerning replacement of Work resulting from five ar other cause during construction; or
DELETED

Pavagyaphs deloted)
DELETED

§ 4.3.3 The Architect shall provide Canstruetion Phase Services exceeding the 1mits set forth below s Additional
Services. When the limis below are veached, the Architet shall notify the Owner;

J
2
3

A

Two (2 )reviews ol each Shop Drawing, Product Data item, sample and similar submittal of the
Confractor

Weekly () project meetings by the Architect over the duration of the Project during construction
One (1) inspections for any portion of the Work to determine whether suely portion of the Work ig
substantially complete in accordance with the requirements of the Coniract Docurents

One { | }inspections for any portion of the Work to determine final completion
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§ 4.3.4 [f the services covered by this Agreement have not beets completed within twelve { 12 Y months of the date of
this Agreement, through no Fwli of the Architect, extension of the Architeet’s services bevend that time shall be
compensated as Additfonal Services.

ARTIGLE 6 OQWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a reasonably timely
manner regarding requirements for and Umitations on the Project, including a written program which shall set forth the
Owner's objectives. schedule, constraiats and criteria, including space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirgments.

§ 6.2 The Owner shal! establish and periodicalty update the Owner's budget for the Project, including (1) the budget
for the Cost of the Work as defined in Section 6.1; (2) the Owner's other costs; and, (3) reasonable contingencies
related to all of these costs. I the Owner significantly increases or decreases the Owner's budget for the Cost of the
Work, the Cwner shall notify the Architeet, The Owner and the Architeet shall thereafler agree to a corresponding
change in the Project’s scaps and quality,

§ 5.3 The Owner shall identify a representative authorized to act on the Owner's behal Fwith respect to the Peoject, The
Owner shall rendler decisions and approve the Architect’s submittals in a timely manner in order (o avoid unreasonable
delay in the orderly and sequential progress of the Architect's services.

§ 6.4 DELETED

§ 8.5 DELETED

§ 6.6 The Owner shall coordinate the services of its own consultnis with thase services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish eopies of the scope of services in the contracts between the
Owner and the Owner's consultnts, The Owner shall furnish the services of consubants other than those designated in
this Agreement, or aulthorize the Architect to furnish them as an Additional Service, when the Architect requesis such
services and demaonstrates that they are reasonably required by the scope of the Project. The Owner shall require that
its consultants maintain professional liability insurance as appropriate to the services provided.

§ 5.7 The Owner shall furnish tests, nspeelions and reports requived by law or the Contraci Documents, such as
structural, mechanical, and chemical tests, tosts for air and water pollution, and tests for hazardous materials,

§ 5.8 The Owner shall furaish alt legal, insurance and accounling services, including auditing services, that may be
reasonably necessary at any lime for the Project to meel the Owner’s needs and interests.

§ 5.9 The Owner shall provide prompl wrilten notice to the Architect if the Owner becomes awace of any Fault or
defect in the Project, including crrors, omissions or inconsistencies in the Architeet’s Instruments of Service,

§ 510 DELETED

§ 5,11 Befors exeeuting the Contract for Construetion, {he Qwner shall coordinate the Architeet’s duties and
responsibilities set forth i the Contract for Conslruction with the Architect's services st forth in thiz Agreement,
Upon request Owner shali provide the Archileet a copy of the executed agreement between the Owner and Contractor,
ineluding the General Conditions of the Contract for Construction,

§ 512 The Owner shall provide the Architect aceess to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work whevever it is in preparation or progress.

BRTIGLE™S ~COST OF THE WORK™ " — 77 e e mmmm s

§ 6.1 For purposes of this Agreament, the Cost of the Work shall be the total cost to the Owner to construct oll
clements of the Project designed or specified by the Architect and shall include contraclors” general conditions costs,
overhead and profit. The Cost of the Work does not include the compensation of the Archileat, the costs of the land,
rights-of-way, financing, contingencies lor changes in the Work or other costs that are the responsibility of the Gwner,

§ 6.2The Owner's budget for the Cost of the Work is provided in Initial Information, and may be adfusted thronghout
the Project as required under Seetians 5.2, 6.4 and 6.5, Evaluations of the Owner’s budget for the Cost of the Waork, the
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preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work prepared by the Architect,
represent the Arvchitect's judgment as a design professional, It is recognized, however, that neither the Architee! nor
the Owner has control over the cost of labor, materials or equipment; the Contractor’s inethods of determining bid
priees; or coinpetitive bidding, market or negotiating canditions, Accordingly, the Architcet cannot and does not
warrant or represent that bids or negotiated prices will not vary from the Owners budget for the Cost of the Work or
from any estimate of the Cost of the Wark or cvaluation prepared or agresd to by the Architect,

§ 6.3 In preparing estimates of the Cost of Work, the Architeet shall be permitted to include contingencies for desizn,
bidding and price escalation; to determine what materizls, equipment, component systems and types of consteyction
areto be included in the Contract Documents; to make reasonzble adjustments in the program and scope of the Project;
and fo includein the Contraet Documents alternate bids as may be necessary to adjust the estimated Cost of the Work
to meet the Chwner’s budge! for the Cost of the Work. The Architect’s estimate of the Cost of the Work shall be based
on current area, volume or similar coneeptual estimaling techniques. I the Owner requests detailed cost estimating
services, the Architect shall provide such servicss asan Additional Service under Atticle 4.

§ 6.4 Ifthe Bidding or Megotlation Phase has not commenced within 90 dliys afier the Architee! submils the
Construction Documents to the Owner, through no fault of the Architect, the Owner’s budget for the Cost of the Wark
shall be adjusted to reflect changes in (he general level of prices in the applicable construction market,

§ 8.5 Ifatany time the Architect’s estimale of the Cost of the Work exceeds the Owaer's budget for the Cosl of the
Wark, the: Architect shall make appropriate recommendaticns to the Oswner 1o adjust the Project’s size, quality or
budget for the Cosl of the Work, and the Owner shall cooperate with the Archilecs in making such adjustments.

§ 8.6 [Fthe Owner's budget for the Cost of the Wark at the conclusion of the Construction Docements Phase Services
is exceeded by the lowest bana fide bid ornegotiated proposal, the Owner shal)
A give weitlen approval ofan inerease in the budgst for the Cost of the Work;

2 authorize rebidding or renegotinting of the Project within a reasonable time;

3 terminate in necordanee with Section 9.3,

4 in consullation with the Architect, revise the Projecl program, seepe, or quality as required 1o reduce
the Cost of the Work: or

S Implement any other rautually sceeptable altermative.

& 6.7 IFthe Owner chooses to praceed under Section 6.6.4, the Architect, without additional compensation, shall
modity the Construction Decuments as necessary to comply with the Owaer’s budaet for the Cost of the Work at the
conelusion of the Construetion Documents Phase Services, or the budget as adjusted under Section 6.6,1, The
Avehiteer's modification of the Construction Documents shall be the limit of the Architeet’s responsibiBily under this
Article 6.

ARTICLE ¥ COPYRIGHTS AND LICENSES

§ 7.1 The Architeet and the Owner warrant that in transmitiing Instruments of Serviee, or any other information, lhe
wansmitting party is the copyright owner of sueh information or has perniission from (he copyright owner to transmit
guch informaticn for its use on the Project. Ifthe Gwner and Architect intend to transmit Instruments of Service or any
other information or documentation in digital forin, they shall endeavor to estalblish necessary protocols governing
such transmissions.

§ 7.2 The Architect and the Architeet’s consultants shall be deemed the authors and owners of thejr respective
Tnstruments of Serviee, including the Trawings and Specifications, and shall retaln all common law, statutory and
ofher reserved rights, including copyrights. Submission or distiibution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as) publication in

derogation of e reserved rights of The Architeel and the Architect's consuitants,

§ 7.3 Upon exceurion of this Agreement, the Architect granis to the Owner a nonexclusive license fo use the
Architect’s Insruments of Serviee solely and exclusively for purposes of constructing, using. maintaining, altering
and adding to the Projeet, provided that the Owner substantially performs its obligations, including prompe payment of
all sums when due, under this Agreement. The Architeet shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Qwner to
authorize the Contractor, Subcontractors, Sub-subeenlraclors, and material or equipment suppliers, as well as the
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Init.

Ovner’s consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely
and exelusively for use in performing services or construction for the purposes of constructing, using, maintaining,
altering, and adding to the Project, If the Architect rightfully terminates this Agreement for cause as provided in
Section 9.4, the license granted in this Section 7.3 shall terminate,

§ 734 DELETED

§ 7.4 Exeept for the licenses granted in this Article 7, no ather tieense or right shall be deemed granted or implied
uncler this Agreement, The Owner shali not assign, delegate, sublicense, pledge or otherwise transter any license
granted herein to ancther party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner's sole risk and without Bability o the Architeet and the Architect’s
consultants,

ARTICLE 8 CLAIMS AND DISPUTES

§ 4.1 GENERAL

§ 8.1 DELETED

§ 8.1.2 DELETED

§ 8.1.2 The Arclriteet and Owner waive consequential damages for claims, disputes or other matters in question arising
out of or relating to this Agreement. This mutual walver is applicable, without limitation, to all consequential damages
due to either party’s termination of this Agreement, exeept as speeifically provided in Seetion .7,

§ 8.2MEDIATION

§ 821 DELETED

§ 8.2.2 DELETED

§ 8.23 DELETED

§ 8,24 If the partics do notresolve a dispute throngh mediation pursuant Lo this Section 8.2, the methed of binding
dispuse resolwtion shalf be the following:

(Cheek the appropriate box. [ the Owener and Architeet do not sefeet 6 method of binding disprute resohition below, or
do not subsegnenly agree nwriting to o binding dispute resolution method other thap litigation, the dispute will be
resobved in a court of competeat furisdiction.)

f ] Arbitration pursuant to Section 8.3 of this Agreement
[ X1 Litigation in a court of competent jurisdiction

[ T  Other({Specily)

§ 8.3 ARBITRATION
§ 8.3 DELETED

§ 8.3..1 DELETED
§ 8.3.2 DELETED

§ 833 DELETED
§ 834 CONSOLIDATION GR JOINDER

§ 8342 DELETED
§ 8343 DELETED
ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 M the Owner fails o make payiments to the Architeet in accordance with this Agreement, sich Failure shall be
considered substantial nonperformance and cause for termination or, al the Architect’s option, cause for suspension of
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performance of services under this Agreement, If the Architect elects to suspend services, the Arehitect shall give
seven days” written notice o the Owner before suspending services. In the event of a suspension of services, the
Archiitect shall have no lability o the Owner For delay or damage caused the Owner because of such suspension of
services, Before resuming services, the Architect shall be paid all undisputed sums due prior to suspension and any
expenses incumved in the interruplion and resumption of the Architect’s services. The Architeet’s fees for the
remaining services and the time sehedules shall be equirably adjusted.

§ 9.21¢ the Owner suspends te Project, the Architeet shall be compensated for services performed prior to notice of
such suspension.

§ 9.3 Ifthe Owner suspends the Project for more than 90 cumwlative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agrecment upon net less than seven days' writien notice should the other party
fail substantially to perform in aceordance with the terms of this Agreement through no fhult of the party iniliating the
termination.

§ 95 The Owner may terminate this Agreement upon not less then seven days’ written notice to the Architect for (he
Owner’s convenience and without cause.

§ 9.6 In Lhe event of fermination not the fault aof the Architect, the Architect shall be colmpensared for services
performed prior to terminalion, together with Reimbursable Expenses then due

§ 9.7 DELETED

§ 9.8 The Owner’s rights 1o use the Architect’s Instruments of Service in the event of a termination of this Agresment
are set forth in Article 7 and Section 11.9.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 10,4 This Agreement shall be governed by the faw of the piace where the Project iy bocated n,

§ 10.2 Terms in this Agreement shall have the same meaning as those in ALA Document A201-2007, General
Conditions of the Coatract for Construction. as amended by Owmer July 13, 2009,

& 0.3 The Owner and Architeet, respectively, bind themselves, their agents, successors, assigns aud [egal
represenfatives to this Agreement. Neither the Ovnar ner the Architeet shall assien this Agreement without the wrilien
consent of the other, excapt that the Qwner rmay assign this Agreement (o u fender providing financing for the Project
il the fender agrees to assume the Qwner's rights and obligations under this Agreement.

§ 104 If the Owner requests the Architect 1o execute certilieales, the proposed language of such certificates shal) be
submitted to the Architect for review at least 14 days prior to the requested dates of exceution. Ifthe Owner requests
the Architect to execute consents reasanably required Lo Facilitate assignment to a lender, the Archileet shall execute
all such consents that are consistent with this Agresment, provided the proposed consent is submitted to the Architect
for review at lenst 14 days prior to execution, The Architeet shall not be required to execute certificates or cotisenis
that would require knowledge, services or responsibilities beyond the scope of this Agreement,

§ 10.5 Nothing contained in this Agreement shal! ereate a contractual relalionship with or a cause of action in favor of
a third party agaiust either the Owaer or Architect.

§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no  responsibility for the discovery,

presence, andling, rémcval or disposal of, or éxposure of peraens 1o, hazardols mater|
form at the Project site.

als or toxie substances in any

§ 10.7 The Architect shall have dhe right (o include phetographic or artistic represenlations of the design of the Project
among the Arehiteer’s prormolional and professional materials. The Architect shali be given reasonable aceess to the
completed Project te make such representations. However, the Architeet’s materials shall not inelude the Owner's
confidential or proprictary information if the Qumer has previausly advised the Archileet in writing of the specific

AlA Document BLOT™ — 2007 {farmerly 8151™ ~ 1997). Copyight € 1974, 1976, 1987, 1597 and 2007 by The American islitute of Arclitoets. Al rights
raserved, WARNING: TEiz ALY Docuwaent is protested by LS. Copynyght L and interpational Frastizs. Unaatheniand taproduction of ¢istributisn of 4 2
als ARAT Docuswm, orang pration il nay tasullin evere civil and criiminat panaltizg, anid witl ba prosavylod o the maxlmun: belent pos sitla uinda

Ihe law This decument vas produced by AIA software ot 15:03:27 on 08/05/2012 under Order No.0957741658_1 which expires on 092172013, and is not for

resale,

User Notes: (1916102352)
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information considered by the Owner to be confidentizi ar proprietary. The Owner shall provide professional credit for
the Architeet in the Owner's promotional materials lor the Project.

§ 10.8 DELETED

ARTICLE 11  COMPENSATION

§ 111 For the Architeet’s Basic Services deseribed under Article 3, the Owner shall compensate the Architect as
follows:

{Insert amwnnt of, or basis for, compensation.)

$119,085.00

§ 11.2 For Additienal Services designated in Section 4.1, the Owner shall compensate the Architect as follows:
{Insert comonnt of, or busls for, compensation, If necessary, Nzt specific semvices to which partienlar methods of
compensetion apply,)

The serviees of the Architect as provided in Scetion 4.1 are all included in the contract price. There shall be no
additional compensation to Architect for the Adelitional Services provided for in Section 4.1,

§ 1.3 For Additional Services that may arise diring the courss of the Project, including those under Section 4.3, the
Owner shall compensate the Avchiteet as follows:
{Insert amount of, or basis for, compensation,)

§ 114 Compensation for Additional Services of the Architect’s consultants when not included in Section 11,2 or 1 1.3,
shall be the amount invoiced to the Architect plus ten percent { 10 %), or as otherwise stated below:

§ 115 Where compensation for Basic Services is brsed on a slipulated sum or percentage of the Cost of the Work, the
compensation for each phase of services shall be as follows:
(Rows defeled)

100% Conslruction seventy percent 70%
Dacuments

Bidding or Negoliation Phase five percent 5%
Construction Phase twenty-five pereent 25%
Total Basie Compensation One hundred percent 100%

§ 11,6 When compensation is based on a percentage of the Cost of the Work and any portions of the Project are deleted
or otherwise not consiructed, compensation for those portions of the Project shall be payable to the extent services are
performed on those portions, in accordance with the schedule set forth in Section 11.5 based on (1) the lowest bona
fide bid or negatiated proposal, or (2) ifnw such bid or proposal is received. the most recent estimate of the Cost of the
Wark for such portions of the Projeet.

& 1LYTI s rates for serviees of the Architect and the Architect’s consulianis, ifany, are set forih bolow.
edl in acéordance Wit the Archiicel's and Archileel's consultants’ Hormal review praclices,
{If applicable, attach an exhibit of hourly billing rates or insert them below)

N/A

Employee or Calegory Rate

AlA Docurnent B104™ — 2007 (formarly B1§1™ ~1907), Copyright @ 1074, 1976, 1987, 1957 and 2007 by The Amerlcan Institute of Architeels, At rights
raserveel. YWARNIIG: This AlAY Document s prolested by U.S. Copyright Law and intsrnatiana) Troaties. Unauthorend raproduction o distribullon o?
1hig ALA" Doaumant, or any partian of i, mnay resultin seyers eivil and nefsnal penslties, and will be prosevulsd lu e waeclanem asten| poszibla uoidar
tha taw This decumant was produced by AA soltvrare 8 18:02:27 on 000572012 under Drasr Mo L957741658_1 which expires on G9/23/2013, and Is not for
rasake,

User Notes: {1916162352)
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§ 11,6 COMPENSATION FOR REIMBURSABLE EXPENSES - Ses Exhibit "A", which supersedes this provision to the
extent that Exhibit "A" is incensistent with this Sectlon 11,8 regarding relmbursable expanses.
§ 11.8.1 Reimbursable Expenses are in addition 16 compensation for Basic and Additional Services and include
expenses incurred by the Architeet and (he Archifect’s consultants dircetly related to the Project, as follows:
Transportation and authorized out-of-tovwn travel;
2 Long distance services, dedicated data and communication services, teleconferences, Project Web
siles, and exiranets;
Fees paid for securing approval of authorities having jurisdiction over the Project;
DELETED

DELETED
Expense of avertime work vequiring higher than regular rates, if sutharized in advance by the Owner:
Renderings, models, mock-ups, professional photography, and presentation materials requested by the
Owmer;
B Architect’s Consultant’s expense of professional liability insurance dedicated exclusively to this

Project, or the expense of additional insurance coverage or limits if the Owner requests such insurance

n excess of that normally carried by the Architecl’s consultants;
B All taxtes fevied on professional services and on reimbursable expenses;
A8 DELETED
A1 DELETED

[ 2 e N Y

§ 11.8.2 For Relimbursable Expenses the compensation shall be the expenses incurved by the Architect and the
Architect’s consuliants plus ten  percent{ 10 %) of the expenses ineurred.

& 11.9 COMPENSATION FOR USE OF ARCHITECT'S INSTRUMENTS OF SERVICE
{Paragraphs deleted)

DELETED

& 1118 PAYMENTS YO THE ARCHITECT

| § 11.90.1 DELETED

§ 11.10.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed,
Payments are due and payable upon presentation of the Architeets invoice. Amountsunpaid  { NA ) days aller the
invoice date shall bear interest at the vale enicred below, or in the absenee thereol at the bewal vate prevailing from time
to time at the principal place of business of the Architeet,

{insert rute of monthhy or anal interest agreed upon,)

| WA %

§ 11:10,3 The Owner shall not withhold amouats from the Architect’s compensation to impose a penalty or lquidated
damages on the Architect,

§ 11.10.4 Reeords of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on
the basis of hourly rates shall be available te the Owner at mutually convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

| wrA

ARTICLE 13 SCOPE OF THE AGREEMENT

I8 This Agréement Fepresents The Sntire and Tniearated agréement betwéen the Owner and (he Aréhiteciand 7
supersedes all prior negotiations. representations or agreements, either writien or oral, This Agreement may be
amended oaly by wrilten instrument signed by both Ovwner and Architect,

§ 132 This Agreement is comprised of the following documents listed below,
A ALA Docament BLOIT-2007, Standard Form Agreement Between Qwner and Architeet, as amended
September 15, 2009
2 AA Document E201'-2007, Digital Data Protocal Exhibil, if completed, or the following:

AlA Document B141™ - 2007 (formerly 81517 - 1057}, Copyright € 1974, 1578, 1967, 1997 and 2007 by The Amatican Instifute of Archilects, Al rights
Init. rasorved, WARMING: This AA® Documentis prets Ly U4, opyright Law and loternastional Treaties. Unauthorized reproducion or distrinaliong o 18
this MAY Bacummn, or poy pottian et way st i e clviland etindinal penaltles, and wit e prosaculed (o Ihe maxiniem & dund poasiulz i
! e law This dosumant was produced by AlA software at 18:03:27 on ¢9:05/2012 under Ordar Mo.DGS7 7016581 which expires on 00/2172013, and is nol lor

rasala,
Usar botes: (1915162382 %
-
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Three signed copies off ALA BI101 - 2007, as amended September 15, 2009

3 Other docluments:

(List ather documents, if any, ineluding Exhibit A, fnftial Information, and additional scopes of service.
Ifany, forming part of the dgreement)

Exhibit "A’ — Architect’s Proposal Letter
Exhibit "B — Architeer’s Certificate of Liability Insurance
Exhibit *C” ~ DMS Fee Curve

This Agreement entered into as of the day and year first written above,

OWNER ARCHITECT
—TTN
{(Signature} {Signatire) ' N
Susan J. Hershey, Board Chair Young Song, AlA, President
Marfin County School Board Song & Associates, Inc.
(Printed name and title) (Printed name and title)

AlA DDcum«,nt BiD‘I”
reserv:.d ViA®

i ALY L
12 12 . This docement v
resale,

Usar MNotes; {1916182352)

y 21517 1997). Copyright & 1974, 1078, 1987, 1597 and 2007 by The Amarican Institute of Architagts, All rights
B protectad by US Cu HitAe B tonid Treatiss i :
FesuitIn $avaie

siclded g produclinn or o

antwaliba proy e 3 afufinn extopd possiols o

T RN =T
produced byAM software at 18:03:27 on 00/05/2012 under Order Mo.0957 741858 _1 which expires an 09/21/2013, and is not for



EXHIBIT A
August 28, 2012

Mr. Julian Angel

Director of Facilities

Martin County School District
500 East Ocean Blvd

Stuart, FL. 34004

RE: Martin County High School Auditorium Gode Compliance Remodel
Dasign Management
Professional Services Fee Proposal

Dear Jay:

Song + Associates, Inc. is pleased to submit our Architectural and Engineering Design Services propasal for code
compliance upgrades for the District's Martin County High School Audltorium located in Stuart, FI.

l. PROJECT UNDERSTANDING AND FEE

As requested, please find our proposal for Architeciural and Engineering Services the Martin Gounty High Code
Compliance Remodel. The fee for this proposal is generated from the Fee Guide Calculator for Architectural and
Engineering Services from State of Florida, Department of Management Services. This fee calculator Is the industry
standard for professional servicas fees for the State of Florida, The project fits Complexity Group A, which is definad
as "Greater Than Average Complexity”. With a construction budget of $1,079,138.00 for a project that fits the
parameters of Complexity Group A, the recommended perceniage of construction cost is 9.09%, which equals a fotal
fee of $98,085.00 for basic services, This fee calculator aiso lists services considered to be in addition to basic
services. For this project we propose the following additional sarvices be added to the fee:

1. Basic Services $ 98,085.00
2. Additional Services per DMS Guidelines te include;

Services for Existing Facility Analysis, ADA Code

Review and Decument Reproduciion to

Remove Fire Restoration Work Scope $ 22,000.00

Total Fee $119,085.00

This fee is inclusive of all consultant fees, which includes Architectural, Code Requirements, ADA Requirements,
Structural, Mechanica!, Electrical and Plumbing.

R SCOPE OF SERVICES

Song + Assoclates and our Constltants will provide the Construction Documents and Gonstruction administration for
the project and will be the polint of gontact for the Owner and the Contractor. We will provide Bidding / Negotiation
Phase services, Construction Administration services and be the lead consultant to the District until project
completion.  These consultants engaged will perform typical Construction Administration services under the
guidance and leadership of Song + Associales. ’

A, CONSTRUCTION DOCUMENTS FOR REVIEW AND PERMIT
1, Construction Documents for 100% complete to be submitted to MCSD10 days following receipt of
notice o procead,
B. BIDDING AND NEGOTIATION ASSISTANCE
1. Responses to Contractor bidder quastions
2, {ssuance of revised documents for any required Addenda ftems
3. Conformance set of drawings and specifications for Qwner and Agency comments.
4, Reviaw and evaluation of Bidder submittals and qualifications.

Song + Associates, Inc.
Architecture e Planning » Inkerior Design

AADCO3165 7 1BOG010GS

400 Australian Avenue South, Sixth Floor
West Palm Beach, Morida 33401
telephione: 561.655.2423 fax; 561.655,1482

American Institute of Architects / NCARB



Mr. Julian Angel EXHIBIT A
Martin County School District

Martin County High School Auditorium Remodet

Deslgn Management Professional Services Fee Proposal

August 29, 2012

Page 2 of 3
C. CONSTRUCTION ADMINISTRATION
1. Issue revised documents based upen coordination and field conditions
2. Conduct periodic site observation visits to evaluate consfruction relative to the intent of the
documents
3. Lead weekly OCA meetings on site
4, Prepare and distribute meetings minuies

Song + Associates and thosa consultants engaged will provide full services required for the successful cormpietion.
We will manage the consulfants in their existing capacities of Architect of Record. Song + Associates will be the
responsible party for overall design team performance, will moderate construction meetings, wiilt evaluate and certijy
payment applications, will be the management arm to provide signatures on project documents, will assist the Owner
and Gonfractor in the assurance of maintaining project schedule, will lead the ‘punch list’ activities, will certify
substantial completion and will approve the Final Cerfification and Application for Payment,

Song + Associates and those consultants engaged will issue necessary revisions to the Construction Documents
including revised drawings, specifications and sketches for clarification as determined necessary during construction
and when directed by the Owner for changes in project scope. The architectural and engineering consuliants will
make revisions based upen the direction of Song + Associates. These consultants will be the enlities to sign and
seal all building department review documents for revigions to the pearmit.

Hl. FEE SUMMARY WITH EXPENSES

Song + Assoclates, Inc. will provide the services described above for a fixed fee amount of { One Hundred Thousand
Twenty One Thousand and Eighty Five Dollars (& 121,085.00), This fee includes reimbursable expenses as noted
and described betow:

1. Basic Services $ 98,085.00
2. Additional Services per DMS Guidelines to include;

Services for Existing Facility Analysis, ACA Code

Review and Document Reproduction to

Remove Fire Restoration Work Scope § 22,000.00

Total Fee $119,085.00

V. REIMBURSAELE EXPENSES

All normal reimbursable expenses are included in the total fee other than the cost for printing and reproductions. The
Architect shall be paid for these costs as an addition to the basic compensation described above.

Acceplance of this proposal may be indicated by the signature of a duly authorized official of Martin County School
District in the space providad beiow. Returning a signed copy of this proposal o our office will serve as an
agreement between the two parties and as a notice to proceed. Song + Assocliates will await a Consultant Services
Agreement / Purchase Crder as prepared by the Martin County School District to be executed by both parties for our
authorization to proceed.



Mr. Julian Angel

Martin County School District

Martin County High Schoel Auditorium Remaodel

Design Management Professional Services Fee Preposal
August 29, 2012

Page3of3

We appreciate this opportunity and look forward to our continued teaming.
e :

K

Since?z
S

,/ % f

M'arkCIa. a Dsrect

/

cc Young Song. S+A
Jo Ann Brent, S3+A

Accepted BY;

Title;,

Date:

EXMHIBIT A



School Board of Martin County | Agendaltem # 4
Agenda Item Request Form
Board Meeting: September 11,2012

AGENDA ITEM : Approve Personnel Recommendations
X appropriate box(s): X New [J Renewal [ Addenda [ Presentation [J Grant$

BACKGROUND INFO./STAFF RECOMMENDATION: Staff is requesting Board approval
for the following Administrative Personnel Promotions:

1. David Axton, MMS Guidance Counselor, to Assistant Principal at HOMS on 9/12/12
to fill position previously held by M. Dailey; and

2. Kathryn Morem, Coor. of RTTT, to Assistant Principal at IMS on 9/12/12
to fill position previously held by L. Husnander

These positions are crucial to student success and to the teacher evaluation process mandated by
Senate Bill 736. Additionally, these positions are included in the Board’s approved Allocation Plan
and are fully funded in the 2012-2013 Budget. Staff is requesting that these critical need positions
be filled immediately with the above named, highly-qualified candidates.

Attached is additional information to aid Board Members in the decision-making process including
a memorandum to Chatr Susan Hershey and copied to all Board Members and others regarding the
justification to fill these positions; and a copy of a letter from HOMS Principal Jenny Lambdin
imploring the Chair to take action to fill these positions and the Superintendent’s response.

FINANCIAL IMPACT:

Is there a financial impact (Finance Review Required)? 0 YES 0 NO

Is funding provided in approved budget? X YES 0 NO

What additional funding is required? Indicate Amount $
Source:

4, TRequestor: Nancy Kline, Superintendent \_%W?%‘U

Type or Print Name ‘gig[@um '

5. SUPERINTENDENT RECOMMENDS APPROVAL: XYES 0 NO

“All lines must be filled i or nofe N/A and initial. Form Revised 7/3/12



Nancv Kline, Superintendent of Schools

THE SCHOOL BOARD OF MARTIN COUNTY, FLORIDA

500 Fast Ocean Bvd » Stuarl, Florida 33984« Telephone (772 219- 1200 Ext: 30200« Facsimile: (7733 219-123]

MEMORANDUM

To: Sue Hershey, School Board Chair
From: Nancy Kline, Superintendent
Date: August 31, 2012

Regarding: Freeze on Administrative Positions

| believe the decision by the majority Schoo! Board to block the hiring of critical administrative
positions within the District is harmful to District operations and places the health, safety, and
welfare of children and staff at risk,

The administrative positions of Director of Transportation, Hidden Qaks Middle School Assistant
Principal, and Indiantown Middle School Assistant Principal, are included in the School Board
approved Allocation Plan and are fully funded in the 2012-2013 Budget. These positions are
also included in the District’s organizational chart.

Furthermore, the Assistant Principal positions, in addition to their critical responsibilities with
students, are crucial to the teacher evaluation process. As you know, these evaluations are
mandated by Senate Bill 736 and included in our contract with the Teachers’ Union.

| am requesting that you reconsider your recommendation to freeze these positions, as well as
any other vacancies that occur. | am further asking that you base your decision regarding these
positions on what is in the best interest of our students and schools. The decision to not aliow
these positions to be filled is detrimental and disruptive to District operations.

Sehoed Board Members: D Daved LoAnsderson « Maura Barre-Sorenson « Michaet J Boshe « Laviete Gavdond » Spaa 1 iloralioy
“An Fanal Opparimin: Ageney™



Memorandum dated August 31, 2012, to Chair Sue Hershey regarding hiring freeze on
administrative positions was copied to the following:

e 0 & © & 9 & & & & 9 B s "

Chancellor Pam Stewart, Florida Department of Education
Bill Montford, Florida Association of District School Superintendents
Wayne Blanton, Florida School Board Association

Dr. David Anderson, Board Member

Maura Barry-Sorenson, Board Member/Vice Chair
Michael Busha, Board Member

Laurie Gaylord, Board Member

Dianne Falvo, Florida Education Association

Pam Kessler, Martin County Education Association
Executive Leadership Team

Jeff Raimann, IMS Principal

Jenny Lambdin, HOMS Principal

Robert Kilbride, Interim School Board Attorney

David Axton, MMS Guidance Counselor

Kathryn Morem, Coord. or RTTT

Media

* 2 7



Naney Kiine, Superintendent of Schools

THESCHOOL BOARD OF MARTIN COUNTY, FLORIDA

300 East Ovean Bivd = Stuarl, Florida 34994« Telophone (772) 21921200 BExt; 30200+ Facsimile: {772) 21941231

August 31, 2012

Pam Stewart

Chancellor, Division of Public Schools
325 West Gaines Street

Room 1502

Tallahassee, Florida 32399-0400

Dear Ghancell}%ﬁa@aﬁ: \ﬁw

Thank you for the conference call regarding the urgent need to fill vacant administrative
positions and the care and contro! of District files. | made contact with Superintendent
Yancey and will keep you informed as to the outcome.

Thank you for your support. 9’%&/4@’///“/—) .

Sinceraly,

W/
andy Klin

Superintendent

svhoad Buand Member: Da Doncid [ Anderaon + Maora Barns-Sorenzon « Michael 1 Besha » Lawees Gavlord » Seean 1 Horsles

“An goal Cpponosniy Avency™
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2801 8W Marlin Highway  Palm City, FL 34090 (772) 2191655 Fax. {7721 2191663 or (772)223-3100

Ms. Jenny Lambdin Mr. Michael Dafley

Prncinal Agsistant Principat Azzstand Principal

September 6, 2012
Dear Mrs. Hershey,

As the Principal of Hidden Oaks Middle School | am imploring you to take the required action as Chair of
the Martin County School Board to follow through with Superintendent Kline's recommendation to fill
the 227 Assistant Principal positions as soon as possible. The School Board's decision to freeze all
administrative positions until November 22 is unprecedented in my 15 vears as an administrator in the
MC3D. The AP position is critical to the operations of a school the size of Hidden Oaks Middle. In
making this decision you have indeed put operations, as well as the health, safety and welfare of our
students and staff at risk. Your decision not to fill the AP position has taken away from the instructional
responsibilities accorded myself and Mr, Dailey, which includes the implementation of the Teacher
Evaluation process. 1will not go into a long list of all our job responsibilities because | would hope that
you are well aware of what they entail. Let me just say this, between now and December 14, we have
approximately 260 classroom ohservations to perform. In order to achieve this it is imperative that we
have our third administrator on staff. With each passing day we get further and further behind in the
process.

I personally contacted Dr. David Anderson on Friday, August 17 and asked him to clarify the intention of
the Board’s action at the August 6 meeting. | asked if the freeze included school site AF's . Dr. Anderson
told me it did not, and that the two outstanding AP positions at IMS and HOMS needed to be filled. |
told him | was waiting a return call from Mrs. Kline regarding the recommendation of Mr. David Axton as
our new AP of Student Services, and that f was hoping she would move forward with that
recommendation to the Board. Mrs. Kline followed through with this recommendation but the Board
did not live up to the information given to me during my discussion with Dr. Anderson. To be fuite
frank, I do not see the logic in your actions. My faculty and staff, as well as the Palm City School
commuity deserve better than this.

Respectfully, PN

N 47~

o oy
S

C [ NGl

rincipal

Nancy Klne, Supeditendant
Schwol Board Members: Dr. David L. Andersen Maura Barry-Sorensan Michaei Busha  Laurin Gavlord  Susan ). Hershey
“An Equal Opportunily Agoney”



From: Kline, Nancy

Sent: Thursday, September 06, 2012 3:43 PM
To: Lambdin, Jenny

Cc: Busha, Pam; Taylor, Rosemarie
Subject: RE: HOMS AP Position

Aftachments: Scan0001.pdf

Jenny,

| firmly believe that the majerity Board's refusal to allow the AP positions to be filled puts the heaith, safety and welfare
of the schools’ students and staff at risk. You have already received my Memorandum from Friday {following the Board
Meeting) which makes my position clear. | continue to hear from many concerned parents who concur with my
recommendation to fill the two positions. lintend to bring these positions back before the Board at the next meeting.
As you know, this majority Board decision has nothing to do with the budget, and thus far, | have not received any
response from the three majority Board members {Hershey, Gaylord and Anderson) that justifies putting our schools at
risk and in such a difficult position at the start of the school year.

Nancy

Nancy Kline

Superintendent

Martin County School District
(772) 219-1206, Extension 30200
(772) 260-6979

"

Because Children are Counting on Us
www.martinschools.org

e oreisEt

From: Lambdin, Jenny

Sent: Thursday, September 06, 2012 12:43 PM

To: Hershey, Sue

Cc: Gaylord, Laurie; Barry-Sorenson, Maura; Busha, Michael; Anderson, David; Kline, Nancy
Subject: HOMS AP Position

Jeny N Lambain, Principal
Hidden Oaks Middle School
2801 SW Martin Hijglvay
Palin City, Florida 34990
J72-210-105%, X 107



