TWO RIVERS SCHOOL DISTRICT
SPECIAL BOARD MEETING
TWO RIVERS CAFETERIA
THURSDAY APRIL 1, 2021
6:00 PM

The Two Rivers Board held a special board meeting Thursday, April 1, 2021 at 6:00 PM in the Two Rivers
Cafeteria.

President Malcom Stover called the meeting to order at 6:00 PM.

Attendance:

Doug Morell-Present Malcolm Stover-Present
Michael Holt-Present BC Rankin-Present

Ryan Milligan-Present Neil Taylor-Present

Stele James-Present .

Motion made to lift the requirement of masks to be worn by staff and students of the Two Rivers School
District. Masks may still be recommended and can by worn by individual choice.

Motion made by: Michael Holt

Motion seconded by: Ryan Milligan

Motion passed. Vote 4-3

Motion to adjourn at 6:04 PM
Motion made by: Malcolm Stover
Motion seconded by: Michael Holt
Motion carried. Vote 7-0
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TWO RIVERS SCHOOL DISTRICT
SPECIAL BOARD MEETING
TWO RIVERS BUSINESS OFFICE
THURSDAY APRIL 5, 2021
6:00 PM

The Two Rivers Board held a special board meeting Thursday, April 5, 2021 at 6:00 PM in the Two Rivers
Business Office.

Meeting called to order at 6:00 PM.

Attendance:

Doug Morell-Present Malcolm Stover-Absent
Michael Holt-Present BC Rankin-Present
Ryan Milligan-Present Neil Taylor-Present

Stele James-Present
Board entered executive session at 6:01 PM.

Meeting adjourned at 9:20 PM.
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TWO RIVERS SCHOOL DISTRICT
SPECIAL BOARD MEETING
TWO RIVERS BUSINESS OFFICE
THURSDAY APRIL 8, 2021
6:00 PM

The Two Rivers Board held a special board meeting Thursday, April 8, 2021 at 6:00 PM in the Two Rivers
Business Office.

Meeting called to order at 6:00 PM.

Attendance:

Doug Morell-Present Malcolm Stover-Present
Michael Holt-Present BC Rankin-Present

Ryan Milligan-Present Neil Taylor-Present

Stele James-Present

Motion made for dismissal into executive session 6:00 PM
Motion made by: Doug Morell
Motion seconded by: Ryan Milligan

Motion to adjourn at 9:30 PM.
Motion made by: Doug Morell
Motion seconded by: Michael Holt
Motion carried. Vote 7-0
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TWO RIVERS SCHOOL DISTRICT
SPECIAL BOARD MEETING
TWO RIVERS BUSINESS OFFICE
THURSDAY APRIL 9, 2021
6:00 PM

The Two Rivers Board held a special board meeting Thursday, April 9, 2021 at 6:00 PM in the Two Rivers
Business Office.

Meeting called to order at 6:02 PM.

Attendance:

Doug Morell-Present Malcolm Stover-Present
Michael Holt-Present BC Rankin-Present

Ryan Milligan-Present Neil Taylor-Present

Stele James-Present

Motion made for dismissal into executive session 6:02 PM
Motion made by: Michael Holt
Motion seconded by: Doug Morell

Motion to adjourn at 9:35 PM.
Motion made by: Stele James
Motion seconded by: Michael Holt
Motion carried. Vote 7-0
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TWO RIVERS SCHOOL DISTRICT
SPECIAL BOARD MEETING
TWO RIVERS BUSINESS OFFICE
THURSDAY APRIL 10, 2021
11:00 AM

The Two Rivers Board held a special board meeting Thursday, April 10, 2021 at 11:00 AM in the Two
Rivers Business Office.

Meeting called to order at 10:55 AM

Attendance:

Doug Morell-Present Malcolm Stover-Present
Michael Holt-Present BC Rankin-Present

Ryan Milligan-Present Neil Taylor-Present

Stele James-Present

Motion made for dismissal into executive session 10:56 AM.
Motion made by: Michael Holt
Motion seconded by: Doug Morell

Motion to adjourn at 4:50 PM.
Motion made by: Doug Morell
Motion seconded by: Stele James
Motion carried. Vote 7-0
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TWO RIVERS SCHOOL DISTRICT
REGULAR BOARD MEETING
TWO RIVERS AUDITORIUM
THURSDAY APRIL 15, 2021
6:30 PM

The Two Rivers Board held their regular monthly meeting Thursday, April 15, 2021 in the Two Rivers
Auditorium.

President Malcolm Stover called the meeting to order at 6:30 PM.

Attendance:

Doug Morell-Present Malcolm Stover-Present
Michael Holt-Present BC Rankin-Present

Ryan Milligan-Present Neil Taylor-Present

Stele James-Present

Others in attendance: Superintendent Michael Dean, High School Principal Barry Fisher, Middle School
Principal Josh Harrison, Elementary Principal David Minnie, Blended Learning Coordinator Judy Whitlow
District Treasurer Jill Adams.
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Motion made to approve the minutes presented from the March 21 meeting.
Motion made by: Doug Morell

Motion seconded by: BC Rankin

Motion carried. Vote 7-0

Motion made to approve the financial reports for the month of March.
Motion made by: Doug Morell

Motion seconded by: Stele James

Motion carried. Vote 7-0

Motion made to allow Superintendent Michael Dean to negotiate and close the sale of the Ola Campus.
Motion made by: Malcom Stover

Motion seconded by: Doug Morell

Motion carried. Vote 7-0

Motion made to approve the presented list of staff (available in packey) for the 20-21 summer school
term.

Motion made by: Doug Morell
Motion seconded by: BC Rankin
Motion carried. Vote 7-0



Motion made to renew the student therapy contract with Lyons Rehab through the 2023 school year.
Motion made by: Doug Morell

Motion seconded by: Malcolm Stover

Motion carried. Vote 7-0

Motion to approve the presented estimated Title VIB Budget for the 21-22 school year.
Motion made by: Neil Taylor

Motion seconded by: Doug Morell

Motion carried. Vote 7-0

Motion to approve the final report from the Arkansas Legislative Audit for the 19-20 fiscal year.
Motion made by: Doug Morell

Motion seconded by: BC Rankin

Motion carried. Vote 7-0

Motion to approve the unequal distribution for bonuses for the 2020-2021 school year based onthe

High Priority Bonus from the state to those certified staff spending at least 70 percent of the school day
in a classroom.

Motion made by: Doug Morell
Motion seconded by: Neil Taylor
Motion carried. Vote 7-0

Motion to pay those employees (List available in packet) who are not awarded the bonus from the state.
Administration to receive the middle level of the state amount and coaches to receive according to
years of service.

Motion made by: Doug Morell

Motion seconded by: Malcolm Stover

Motion carried. Vote 7-0

Motion made to award a $500 bonus for all full time classified employees (List available in packet).
Certified who receive the High Priority Bonus are not eligible for the classified bonus.

Motion made by: Malcolm Stover

Motion seconded by: Ryan Milligan

Motion carried. Vote 7-0



Motion made to approve the presented 21-22 Ready For Learning Plan. Plan will include the following
waivers.

Attendance AR Statutes 6-18-213(a)(2)

Six Hour Instructional Day 1-A.4.2 AR Statues 6-16-102:6-16-126

Clock Hours 1-A.2

Recess 1-A.4.3 AR Statues 6-6-102(a)(5)

Motion made by: Doug Morell

Motion seconded by: Neil Taylor

Motion carried. Vote 7-0

Motion to dismiss into executive session at 7:02 PM.
Motion made by: Malcolm Stover

Motion seconded by: Ryan Milligan

Motion carried. Vote 7-0

President Malcom Stover called the regular meeting back to order at 7:22 PM.

Motion made to renew the contracts of all Classified Staff for the 21-22 school year.
Motion made by: Ryan Milligan

Motion seconded by: Neil Taylor

Motion carried. Vote 7-0

Motion to accept the resignations of Joyce Jordan, Elizabeth Spencer, Lisa Bair and Elizabeth Boyce
effective the end of the 20-21 contract year.

Motion made by: Ryan Milligan

Motion seconded by: Doug Morell

Motion carried. Vote 7-0

Motion to hire Casey Dortch(Food Service) and Jennifer Garrison(Agri Positon) for the 21-22 school year.
Motion made by: Ryan Milligan

Motion seconded by: Stele James

Motion carried. Vote 7-0

Motion made to hire Dr. Harry Alvis as Superintendent effective July 1, 2021 to June 30, 2023.
Motion made by: Ryan Milligan

Motion seconded by: Malcolm Stover

Motion carried. Vote 7-0



Motion made to hire Blake Beggs as Assistant Superintendent effective July 1, 2021 to June 30.2023.
Motion made by: Ryan Milligan

Motion seconded by: Doug Morell

Motion carried. Vote 7-0

Motion to adjourn the meeting at 7:27 PM.
Motion made by: Doug Morell

Motion seconded by: BC Rankin

Motion carried. Vote 7-0
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