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NOTICE OF NON DISCRIMINATION

The School District of School Administrative Unit #W34 (Winchester School District) does not discriminate in their educational programs, activities or employment
practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental disability, or any other
protected characteristic under State or Federal law, under the provisions of Title VIl of the Civil Rights Act of 1964, as amended:; Title VI and title IV of the Civil Rights
Act of 1964; as amended; Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil
Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act; the New Hampshtre Law against Discrimination,
RSA 354-4; Title IX of the Education Amendments of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in Education Act of
1590; the Americans with Disabilities Act of 1990, and any other federal or state human rights laws. Any persons having inquiries concerning School Administrative
Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH 03470 (6030} 233-8061 x
552: FAX (603} 239-7593
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Dear Citizens of Winchester and Ashuelot,

i am honored to present the Winchester School Board Chairman report for the Winchester School
District/SAU 94,

The current Winchester School Board consists of myself, Vice- Chair Lindseigh Picard and Steve
Thompson. New additions to the board include Valerie Cole, a former teacher at Thayer High School and
Ben Kilanski. Ben replaced Trevor Croteau, who served the school board for two 3-year terms. We thank
Trevor for his service to the school board and the town of Winchester.

The biggest changes in the Winchester School District over the past year occurred in our SAU office. Dr.
Alan Genovese from nearby Warwick, Massachusetts was appointed as Interim Superintendent by the
School Board. He has extensive experience as a teacher, principal, business administrator, and
superintendent. Dr. Genovese also has many educational leadership skills and we look forward to
collectively work on a path to more academic success for the students of the Winchester School.

James Lewis left the Winchester School District in June for an assistant superintendent position at the
Masinec School District. Mr. Lewis spent numerous years in our district as principal and superintendent.
We thank him for his service.

Early in the school year, the school board created S goals for the school year. We will be evaluating its
process this June. The goals include the following:

Reviewing and updating the policies of the school board policy manual

Define the School Board’s Mission and Vision Statement

Strengthen a Culture of “togetherness” through collaboration, appreciation and recognition.
Review Job Descriptions for Superintendent, Business Manager, Principal, Vice Principal,
Curriculum Coaordinator and Technology Director

5. Create 4 new goals for the 2018-2019 school year.

el e

I am proud to announce that the School Board is well on its way of completing the above goals. |
encourage you to review the above information at the school district website, www.wnhsd.org.

I am also proud to say the School Board has been spotlighting some of our high school students for their
recent accomplishments at Keene High School. This action serves as an example for our elementary
students that they can achieve success in a variety of areas. You will see these recognitions as a part of
our School Board meeting agendas. We meet on the first and third Thursday of each month in the
Library at the Winchester School. Please consider joining us!

There have been many improvements made to the buildings and grounds this year. Some of these
improvements include repairing the roof and repointing of the brinks of the Julia Thayer building. The
hack part of the property where buses drop off students was paved, the gymnasium bleachers were
fixed and lighting fixtures were replaced with new energy efficient LED units. The School Board has
created a 5-Year Improvement Plan for the property, which includes paving behind the elementary
cafeteria, updating our security system and replacing the boiler on the elementary side of the school.
We believe that some of our planned capital projects will receive grant funding.



The Winchester School is a busy place each day and cannot be successful without your continued
support. Public education has many challenges in 2018. 1 am proud to say that here in Winchester, each
challenge is met by a dedicated teacher, an assistant, a staff member or a community volunteer. There
are many opportunities for you to help at the Winchester School. it may be as member of one of various
committees that have direct effect on the day-to-day operation of the school. Our Keene High
Committee and Building and Facilities Committee are two of many committees that are seeking new
members. Again, | would like to direct you to www.wnhsd.org for ideas on how you could help your
local community school.

Sincerely,
Kevin Bazan

Winchester School Board Chairman



SAU 94: Winchester School District
Report of the Superintendent

It is with great pleasure that I submit my first report as Superintendent. Serving as the CEQ ol a school
district requires a united cffort of all stakeholders. Specifically, the School Board, Central Office Stalf, the
Administrative Management Team, teachers, support staff, parents, town officials, the PTA, community
organizations/agencics. residents and fricnds of education all contribute o our functioning properly and
achieving a common goal: Children getting results from a comprehensive and engaging cducation, in a
safe, supportive environment.

Without everyone's participation, this would not be possible. With this in mind, [ extend my sincere
appreciation to the teachers and the support stafl’ for providing engaging learning opportunities {or
children. in a well-maintained and cfficiently operated school. Additionally, School Board membets
deserve recognition for unsclfishly giving so much of their time on behalf of students. I have truly
enjoyed our coliective cffort in addressing and resolving District issues. Parents. community officials and
townspeople are 10 be recognized for their support and assistance in promoting high expectations for both
stafl and students. Finally, it is with pride that I congratulate the Administrative Team for their leadership
in providing professional development and implementing best practices and procedures that promote
student achicvement.

The Town of Winchester and the School District have expericnced limited growth in revenue, This makes
it dilficult to meet the needs of our respective constituenis. The state has relied too heavily on taxpayers
to provide the necessary resources for students 1o achicve mastery, and the discretionary line items in both
the town and school budgets are competing with the increase in fixed costs, We need to work together to
seeure a fair share of state revenue to support education and town government, We are fortunate 1o have
some excellent grant writers that have secured additional Tunds o help our students learn. However, with
the right people in place, we will be able 1o focus more effort in this arca.

Upon my hiring. the School Board asked mie to look at the District with "fresh cyes” and recommend any
changes that would improve the District. After observing staff and the work they do for several months, 1
reviewed their job descriptions. One common theme surtaced. To fill the void of past vacant positions,
some stall were having 1o balance responsibilitics in their present job description with tasks outside their
responsibilitics, but which, nevertheless, required attention, with no one available to do them and no
additional compensation. observed a stafl that is dedicated and hard-working, but struggling to "stay
above water” in spile of making an enormous effort 1o do so. Kudos are in order 1o all of themn. However.
this model is not sustainable and the District is missing opportunities 10 improve and make notable
advances. As a result, job descriptions were updated. with appropriate responsibilities designated
accordingly. There are only two people in the SAU office that work full time: Business Manager and the
Administrative Assistant 1o the Superintendent, who wears many hats.

As I was in the process of reviewing job descriptions, two individuals tendered their resignations: One
was a retirement from Building and Grounds (eftective January 31, 2018). and the other was a resignation
from the Qut-of-District Coordinator (effective January 18,2018) to spend more time with a growing
family. Coincidently. T had just reviewed and updated job descriptions the District had on file {or the
previous Director of Facilities and the Director of Special Education. These missing positions contributed
to the District not meeting expectations in these respective arcas, through no fault of individuals doing
extra work to help,

Being Mind(ul of the limited revenue to fund education, the Out-of-District Coordinator’s position remains
part-time. However, the responsibilitics arc included in the position of Dircctor of Student Services (DSS),
which includes Special Education. Please join me in welcoming Anita McDowell, who is credentialed in

this arca, thereby providing much needed equal footing at tcam mectings with all other Districts that have a



certified Director. She will ensurc compliance with Federal/State regulations, and aggressively seck grants
to support the needs of our students. Additionally, she will be able 1o evaluate our special education staff, a
requirement that has been inconsistent. A part-time partially grant funded Assistant 10 the DSS will
provide support during the school year, and on a limited basis in the summer (o sccure Medicaid
reimbursement 10 off-sct district special education expenses in services and transportation.

With an aging building that needs more and more attention, the part-time Building and Grounds position
is being returned to full time with an individual that has cxiensive facility knowledge and multiple skills
10 make repairs, thereby reducing the need for contracting services, while overseeing larger projects. lan
Spencer will be responsible for all building and grounds operations, including cvaluating the custodial
staf’ and making recommendations accordingly to gain more efficiencics in our operation, thereby
stabilizing and minimizing fixed costs. Please join me in welcoming lan Spencer.

Alter seventeen years of service with the District Donald Chamberlain tended his resignation effective
January 31, 2018. His dedication to the District’s building and grounds and its employces was exceptional.
We wish him well in his retirement.

An uncxpeceted resignation occurred with Business Manager, Elisha Jackson, who announced she will be
Icaving the District (cffective February 13, 2018) 10 accept a new position with more responsibilitics at
TD Bank. During her two and a half years in the District, Elisha has made many significant contribution s,
including working with auditors to complete past audits dating back to 2012 and recently finished the
2017 audit. She fully participated in our negotiations with the Winchester Support Staff, providing timely
financial information and projections. Elisha also developed a multi-year Building Improvement Plan and
oversaw several building and grounds improvement projects.She put in long days and nights, attending
meetings and following-up on (asks: such 1s a way of life for a Business Manager. As previously noted.
this job description has been updated. This position is presently being advertised.

Developing the FY 19 (next year's) School Budget was a very collaborative process and resulied in the
development of several multi-year plans: Technology, Professional Development and Curriculum. These
plans have a twofold purpose: (1) They provide a clear direction for the District in the next few years; (2)
They serve as a guide in our long-range budget planning. Without a specific written plan to reference,
there may be a perception of a lack of continuity in these areas. It is important to be mindful, these plans
are a work in progress. 1 wish to recognize Assistant Principal, Valerie Carey. for coordinating the
development of these plans, and for her leadership in prolessional development opportunities for stafl and
preparing staff and students for the New Hampshire State Assessment System test students wilt be taking.
Also Lo be recognized are the Budget Committee, School Board and the Administrative Management
Team for the many hours devoted to the budget developmentreview process.

I wish to recognize Principal Michacl Duprey who is in his second year as principal. Having consistent
leadership in this key position over multiple years provides stability 1o the staff, parents and the
community. He has been focusing on building a culture of respect and working on a mission and vision
for the school. He advocated for a health and fanguage teacher. The students are benefiting from both of
these programs. Additionally, there is a population of students that require significant attention adjusting
to the school environment. This is not unique to Winchester, as schools around the country are facing this
new challenge. Unfortunately, these students require a disproportionate amount of time from the
principal, guidance counselor, social worker, vice principal, school psychologist and others on the
Student Intervention Team. This is an ever-growing concern, and occasionally, T am even called to assist
stalT.



This ycar's budget, as did last year's, requests the addition of a School Adjustment Counscior. Otherwise,
the staff mentioned above, will continue 1o find it more and more difficult to fulfill their responsibilitics
1o all students.

This is not a "Huff’ report for the town. It represents creative solutions to difficult challenges and is based
in reality. There are amazing activitics happening in your school and teachers conduct miracles in their
classrooms daily. It is a pleasure to routinely walk around the building during the school day and visit
with staff and obscrve students engaged in their learning. This report docs not capture the numerous
accomplishments and initiatives occurring in the School District. To become more informed you are
encouraged 1o read the newsletters posted every Friday; download the Winchester District app for casy
access toschool events; visit the District Facebook page; visit the School District website;
www.wnhsd.org or visit the school, and, if you arc a parent, talk frequenily with your child's teacher.
Additionally, T will enjoy talking with you, answering your questions, and hearing your concerns.

[ wish to express my sincere gratitude and appreciation to town officials and residents your support and
for expressing your thoughts and ideas. Although I have only been here a short time, 1 have met many
caring and fascinating people.

In closing, 1 wish to thank School Board members - Kevin Bazan, Lindscigh Picard, Valeric Cole, Steve
Thompson and Ben Kilanski for their time, cfforts, encouragement and assistance. It is indeed a privilege
for me to serve as your Superintendent. We have much to do going forward, and together, we will excel.

Respectfully submitted,

Alan D. Genovese, Ed D,
Winchester School District Superintendent



Dear Winchester Families,

It is once again my pleasure to present my second annual report for the Winchester
School. Last year, at this time, | reported how amazed | was with the faculty and staff at the
school. | expressed how fortunate we all should feel about the committed and dedicated staff
we have. Well, a year later, the faculty and staff continue to impress me on a daily basis.

The faculty and staff have completed their work on developing a new mission
statement, and it is ready for print. The new mission statement is as follows:

THE WINCHESTER SCHOOL is a safe and supportive place where lifelong learners and
responsible citizens are cultivated. ALL members of our community will work to support,
encourage and chalienge each other to achieve high academic and social expectations.

This past year has brought some change to the school; Two of the most significant
changes are:

* The addition of a full-time health teacher, who is now providing health curriculum to all 6, 7,
and 8" grade students, and is expanding to offer school-wide health lessons.

* The addition of a part-time French teacher, providing French lessons twice a week to all 6, 7,
and 8" grade students.

Also, new to the school this year, has been the addition of T.A.B. {Training Active
Bystanders). This is a program of Quabbin Mediation which is run by our own trained 7t and
8'" grade students. Those students teach 5™ and 6! grade students ways to prevent and
intervene in harmdoing. We were grateful for the collaboration with WGYB {(We've Got Your
Back) and support from Missy Calderwood on this program.

With financial help and coordination from WGYB, we were able to bring in NHDI (New
Hampshire Dance Institute) instructor, Kristin Leach, to our school. Kristin choreographed,
instructed, and led a play/dance with 176 of our students and over 25 staff members.

With financial help and cooperation from the ACCESS program, we were able to bring in
a two-week program called "Look for the Good Project.” Each morning, students wrote their
gratitude on sticky notes to create a beautiful "Gratitude Wall" of notes which were displayed
in the cafeterias. Also, during this 2-week period, students and teachers passed out orange
"Kindness Cards" whenever they saw the good in someone. This helped students and staff
transform their gratitude into kindness.

This year, students in grades three through eight will participate in a new statewide
assessment. This version replaces the Smarter Balanced Assessment of the previous several
years. The assessment takes place between March and June. The time spent testing is designed
to be shorter, and the questions are selected to better match New Hampshire’s goals. For the



first time, the state Science assessment will be computerized for fifth and eighth graders.
Results will be available much more quickly, and we will host a parent evening to explain the
results report.

The new Science assessment is designed to measure student achievement on the Next
Generation Science Standards. Our school has been working with these standards for several
years. We have been fortunate to have support, through our partnership with Keene State
College, as we provide engaging opportunities for our students to design and build. Over the
past year, four of our own teachers, Heather Pelkey, Lauren Elliot, Amanda Parker, and Megan
Pouliot, have worked closely with Dr, Debbie Black from Keene State to implement a SAHE
grant for Science. The grant had to be pursued by an institute of higher education {Keene State
College} in partnership with a public school {Winchester). The recent grant included funding for
+$5,000 of materials to create a Maker Space and additional funds for professional
development for teacher training to use the resources. The second year of the grant, which has
recently been approved, will focus on technology and robotics. The space and materials have
been used by many classes to reach the Science standards. Our school has been contacted to
provide modelling and training for pre-service teachers, as well as for other districts. We will be
presenting workshops for some of these interested groups during school vacation weeks. We
will also continue to expand use of the Maker Space school-wide.

This year has been characterized by new opportunities and by effective collaboration.
We have provided opportunities for our students to experience new curriculum with the
addition of language, health, and the Maker Space. We have collaborated with community
groups like WGYB and ACCESS to provide new and exciting programs for our students to
participate in as they build their character. We have collaborated with the Keene School District
as we work on curricular goals, calendar alignment, and supporting the community in times of
great tragedy. We have also continued our collaboration with Keene State College through our
robust partnership. Schools certainly can’t do it alone. We continue to be grateful for support
and connections within Winchester and in surrounding communities.

Sincerely,

000
Mike DuprM
Principal

L1



FINAL VERSION: FOR THE BALLOT FOR MARCH 13, 2018

STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2018-2019

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday
February 8, 2018, to consider the following articles in deliberative session, pursuant to RSA
40:13, The official voting of the business of the School District as determined at the deliberative
session and the election of School District Officers will be held at the Winchester Town Hall on
Tuesday, March 13, 2018 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: To elect two (2) members to the School Board for a three (3) year term
To elect one (1) School District Treasurer for a three {3) year term

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2018-19 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $11,516,566. Should this article be
defeated, the default budget shall be $11,860,952., which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only?

s The School Board does recommend this appropriation
¢ The Budget Committee does recommend this appropriation

ARTICLE THREE: Shall the Winchester School District vote to approve the cost iterns included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester's Support Staff Association which calls for the following increases in salaries and benefits at
the current staffing?

The estimated increase in the costs for wages and benefits {Social Security and NH Retirement System)
under the collective bargaining agreement are as follows:

YEAR 2018-19

Wages $38,293
Benefits (Social Security & NH Retirement System) 3,540
Total $41,833
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YEAR 2019-20

Wages S 40,668
Benefits (Social Security & NH Retirement System) 3,289
Total $ 43,957

and further to raise and appropriate the sum of $41,833. for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement?

¢ The School Board does recommend this appropriation
* The Budget Committee does recommend this appropriation

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

ARTICLE FIVE: Shali the Winchester School District vote to raise and appropriate up to $25,000 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the lune
30, 2018 unreserved fund balance available for transfer on July 1, 2018?

¢ The Schoo! Board does recommend this appropriation
* The Budget Committee does recommend this appropriation

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of $85,000 to
be placed in the Building Improvements Capital Reserve Fund previously established? {Majority vote
required).

¢ The School Board does recommend this appropriation
e The Budget Committee does recommend this appropriation

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?
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ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

Given under our hands at said Winchester, this IZ th day of Febfuaf}l , 2018

Kevin Bazan
Valerie Cole

Benjamin Kilanski .

# 7
Lindseigh Picard /fQ?

m
Steven Thompson J ﬂ//\A

s
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FIRST VERSION: FOR THE DELIBERATIVE SESSION FEBRUARY 8, 2018

STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL. DISTRICT
MARCH 13, 2018

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday
February 8, 2018, to consider the following articles in deliberative session, pursuant to RSA
40:13, The official voting of the business of the School District as determined at the deliberative
session and the election of School District Officers will be held at the Winchester Town Hall on
Tuesday, March 13, 2018 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: To elect two (2) members to the School Board for a three (3) year term
To elect one (1) School District Treasurer for a three (3) year term

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2018-19 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $11,516,566. Should this article be
defeated, the default budget shall be $11,860,952. which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XV to take up the issue of a
revised operating budget only?

¢ The School Board does recommend this appropriation
¢ The Budget Committee does recommend this appropriation

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester’s Support Staff Association which calls for the following increases in salaries and benefits at
the current staffing?

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System)
under the collective bargaining agreement are as follows:

YEAR 2018-19

Wages 538,293
Benefits {Social Security & NH Retirement System) 3,540
Total $41,833

15



YEAR 2019-20

Wages $ 40,668
Benefits (Social Security & NH Retirement System) 3,289
Total $43957

and further to raise and appropriate the sum of $41,833. for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement?

¢ The School Board does recommend this appropriation
* The Budget Committee does recommend this appropriation

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? {Majority vote)

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June
30, 2018 unreserved fund balance available for transfer on July 1, 20187

¢ The School Board does recommend this appropriation
e The Budget Committee does recommend this appropriation

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of $85,000 to
be placed in the Building Improvements Capital Reserve Fund previously established? {Majority vote
required).

¢ The School Board does recommend this appropriation
e The Budget Committee does recommend this appropriation

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?

16



ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

Given under our hands at said Winchester, this ug th day of igm}gt4 , 2018

Kevin Bazan

Valerie Cole /
i

Benjamin Kilanski

Lindseigh Picard %‘/‘ﬂ/\/

Steven Thompson M’\_
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New Hampshire
2018
Departrment of DSB
Revenue Administration MS-

I —— e

Default Budget of the School District

Winchester Local School
For the period beginning July 1, 2018 and ending June 30, 2019

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced b Y one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: ;)amm y 19, A01€

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

_ Name Position o gnature
N JUomfPen. Schew( Loal Af
Kevin Brzen _Schoel [Board 5

| M%A Aeac Johol Boarel

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090

hitp:.//www.revenue,nh.gov/mun-prop/

e P et )
3100 Winchester Laca! School 2218 MS-DSB 11872018 5 35 3t & Page 10f4



New Hampshire
Department of 2018

Revenue Administration MS-DSB r
Appropriations
Prlor Year Reductions or One-Time

Account F_’ur_p_os_e _ ~ Adopted Budget lr_ls:_re_ases Appropriations

Instruction o o . -

' 1100-1199  Regular Programs ' $4,051,227 $100,701 $0
1200-1299  Special Programs $3,429,008 $370,792 $0
1300-1399 Vocatronal Programs $0 $0 $0
1400-1499  Other Programs - $33,250 $21.746 $0
1500-15-99 Non- Publrc Programs %0 ) $6 $0
1600-1699  AduliContinuing Education Programs ' $0 50 $0
1700-1799 CommumtyIJumor College Educatlon Programs $0 $0 $0
1800-1899 Communrty Servrce Programs 30 . $0 $0

. Instruction Subtotal $7,513,575 $493,239 $0

Support Services
2000-2199 Srodenl Support Services $619,997 ($43 031} $0
2200-2299  Instructional Staff Services. ' $156,640 $1737 %0

' ' ' Support Services Subtotal $776,637 ($25,674) $0

Genaral Administration
0000-0000 Collectrve Bargalnrng . . $0 50 30.
2316 (840 School Board Contlngenoy . 30 . . $0 $0
2310-2319  Other School Board $53,800 $5,000 $0

General Administration Subtotal $53,800 $5,000 $0

Executive Administration
2320 (310)  SAU Management Services $0 $0 $0
23202399 Al Other Administration $297,603 ($25,379) $0
24002499  School Administration Service $222,635 $36.801 $0
2500-2599 Busrness $113,892 $2,553 $b
26002699 Plant Operations and Maintenance $566,250 $18,425 50
2700-2799 Student Transportation $663,377 {$5) $0
2800--2999 Support Service, Central and Other $224 607 £11,383 50

"~ Executive Administration Subtotal $2,088,364 $43,778 $0

Non-lnstructional Services
3100  Food Senrioe Operations $0 $0 %0
3?06 Enterprise f)oerations . . $0 . $0 $0

o Non-Instructional Services Subtotal $0 o $0 . 50
29

=" L,

Default Budget

$4,151,928
$3,799,890
$0

$54,996
$0

$0

$0

$0
$8,006,814

$576,966
$173,097
$750,963

%0
$0
$58,800
$58,800

$0
$272,224
$259, 436'
$116,445
$584,675
$663,372
$235,990
$2,132,142

.50
$0
$0

Page 2 of 4



New Hampshire 2018
Department of
Revenue Administration MS-DSB
Appropriations
Prior Year Reductions or One-Time
Account Purpose _ Adopted Budget ___Increases  Appropriations Default Budget
Facllitles Acquisition and Construction i ) i -
4100 Site Acquisition T $0 0 s0 0
4200 Site Improvement o S $0 - 30 =i 30 o $0
4300 o ;rchltecturaHEngrneermg : T $1 o - $0 $0 o $1
. 4400 o Educational Specmcatlon Development o - $0- - $0 $0 a $0
4_500 N Buuldmg AcqulsrtlonIConstrucnon - o $1 o $0 o $0 o ___éi
. 4600 ) Building lmprovement Services $1 $0 $0 $1
' 4900 Other Facilities Acquisition and Censtruction $0 $0 $0 $0
Facilities Acquisition and Construction Subtotal $3 $0 $0 $3
Other Outlays

5110 Debt Service - Principal T susg0 Ts0 80 © $175,000
5120 Debt Service - Interest T Tsarae (6995  so  $37.23%0
)  OtherOutlays Subtotal  $222.182 ($9,952) $0 $212,230

Fund Transfers
52205221 To Food Service ) swoo0 0 S0 5200000
52225229 To Other Special Revenue ~$690,000 ($190,000) SO $500,000
5230-5239  To Capital Projects - s0 0 $0  so
. .3251—_“-1'0 Capltal Reserve Fund Ean - $0 - _Sb o $0 o $0
_.5252 - To Expendable TruslsIFJducmry Funds - SOI h - 50 . 'so - ?
- 5253 o To Non- Expendabre Trust Funds - - _50 - SO ) $0 - G
o s e iy - wtiiaa s, g o - % = e e
5300-5399 !ntergovernmentalAgencyAlocatlonm—.m - 33 - . $0 - . $0 30
Ce0e0 Supp]emental Appropriation o o $0 S $ $0_ _______ $ 0
_9992 B Deficit Approprlatlon a o . $0 h $0 o _st _____-S-U.
T " Fund Transfers Subtotal $890,000 ($190,0000 S0 $700,000
Total Operating BudgetAp_propriations _ $11,544,561 $316,391 $0 $11,860,952
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Department of
Revenue Administration MS-DSB

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation
2320-2399 Part Time Superintendent
5120 Per Bond Schedule

2200-?299 Collective Bargaining

23102318 Legal Costs -

2600-2699 lncrease&_énergy costs

1100-1189  Collective Bargaining

2400-2499 SaIary increase /reallocate poéition
12001299  Collective Bargaining '
2000-_2199 Adjustmenl Counselor

2800-2999  Telephone and internet

5222-5229 Title 1 funding

Page 4 of 4
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OCTOBER 1ST STUDENT COUNTS

GRADE 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-2018
Winchester Schoaol
Pre-School 31 24 26 18 22 42 41
Kindergarten 61 68 60 50 40 43 42
First 55 62 60 55 48 41 41
Second 38 52 57 49 60 38 39
Third 51 33 43 50 46 44 45
Fourth 47 57 33 39 52 54 54
Fifth 60 44 53 33 34 44 44
Sixth 45 56 45 49 34 53 54
Seventh 53 44 51 45 52 35 35
Eighth 39 50 41 43 40 39 39
Total Winchester 480 490 469 431 428 433 434
Keene High School
Ninth 45 35 52 45 60 48 51
Tenth 37 50 39 55 50 35 38
Eleventh 59 40 44 33 48 40 40
Twelfth 42 54 45 39 32 38 44
Total High School 183 179 180 172 190 161 173
Total Enroliment 663 669 649 603 618 594 607
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WINCHESTER SCHOOL BOARD
DELIBERATIVE SESSION
FEBRUARY 10, 2017
WINCHESTER GYMNASIUM

Board Members Present: Kevin Bazan, Lindseigh Picard, Trevor Croteau, Steven Thompson, Heather Griffus
Administration Present: Jim Lewis, Mike Duprey, Val Carey, Elisha Jackson

Moderator: Henry Parkhurst

School Board Attorney: William Phillips

The Moderator called the meeting to order at 7:00 pm.

Kim Gordon advised several voters were requesting paper ballots for each vote.
Attorney Phillips advised paper ballots are proper. Therefore they will be used for each vote.
The Attorney advised because Winchester is a SB2 Town they don’t vote on Articles. The request would be
granted to the extent of the Motions, but there is no vote,

The Moderator reviewed the rules of the meeting with the group.
The Moderator read Article One and announced the candidates for School Board.

ARTICLE ONE: To elect two {2) members to the School Board for a three (3) year term
To elect one (1) member to the School Board for a one {1} year term
To elect one (1) School District Moderator for a two (2) year term

ARTICLE TWO: Shal! the Winchester School District raise and appropriate as an operating budget for the 2017-18 school!
year, not including appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $11,551,287. Should this article be defeated, the default budget shall be $11,274,408., which is the
same as last year, with certain adjustments required by previous action of the Winchester School District or by law or
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XV to take up the issue of a
revised operating budget only?

e The School Board does recommend this appropriation

e The Budget Committee does recommend this appropriation

Bill McGrath MOVED to amend the Operating Budget to $10,956,291.65; SECONDED by: Gus Ruth
Lindseigh Picard advised she wanted to make a Motion but the Moderator advised there was already one on the floor.

Kevin Bazan believes that is this year’s budget number. The district has many prices going up this year that are included
in the Default Budget, which is approximately $300,000 more than your number. Any ideas where it would come from?
The Moderator advised that should be done at the School Board meetings.
B. McGrath spoke to his Amendment. He doesn’t believe the School Board is following its own policy.
The Moderator advised there would be none of that. Stick to the issues.
B. McGrath advised they can have 25-30 students per classroom, but some have 10 or 14 students. Feels they can
consolidate classrooms. The School Board returned $789,000 from last year that they didn’t need and didn’t use. Feels if
they take a closer look at line items they could find places to cut.

Ken Cole had a question regarding the paper ballot; would they vote on the Amendment and then on paper ballot?
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Attorney Phillips explained the request was that all votes be done by secret ballot, but really the only vote is on
the Amendments.

Mickey Picard advised the School Board gave money back and she understands why, but doesn’t think everyone does.
She would like the Board to explain and what the reduction would do.
Kevin Bazan explained the majority of the return was from out-of-district placements. When they make up the
budget, they need to include all students that are part of our district. We had a lot of students that didn’t end up
going to out-of-district placements. Also, heating costs were down, it was a mild Winter.

Mickey Picard asked what effect the reduction in the budget would have on the school, costs and most importantly,
students.
Kevin Bazan explained the reduction in staff means larger class sizes. Last year it was new that we had two
Fourth Grade classes with 23 and 24 students. Classrooms were not built for 25-30 kids plus paras and aids; it is
not a very good learning environment.
Lindseigh Picard explained they have little control over transportation and tuitions. Need to be sure our kids are
prepared to be in the right place to move on.

Roberta Frasier advised she is on the Budget Committee. Didn’t the $400,000 come from uncollected Grants from past
years?
Kevin Bazan explained the Grants you are referring to were from past years and he would say there was
$220,000.

Roberta Frasier asked how many positions are in the budget.
Kevin Bazan explained the proposed budget number includes five positions. They are in need of a Sixth Grade
Teacher; currently have two teachers for 54 students. Desperately need and at the State level have said, have to
have a Health Teacher. There is also a part-time Foreign Language Teacher as we have none now. Students at
Keene High School are way ahead of our students because other schools already have two to three years of a
foreign language when they get to high school. Also an Adjustment Counselor, who would work very closely
with families and students and a Tech Director.

Roberta Frasier believes the Foreign Language and especially the Health Teacher and Classroom Teacher are needed.
Would love an Adjustment Counselor, but wouldn’t necessarily agree with that now. Explained in Mr. McGrath’s Motion
these three positions wouldn’t stay. He is looking at reducing $300,000 from the budget already which includes contracts.
Roberta Frasier asked what Lindsey Picard’s Motion would have been?
Lindseigh Picard advised the number as written.
Roberta Frasier asked Lindseigh Picard to explain what the Board wants and why they want it,
Lindseigh Picard advised the number the Board is looking to reduce to is $11,381,287; that would be removing
the Tech Director and a line from Transportation for the bus the Board proposed purchasing.
Kevin Bazan explained they have ali of these fixed costs we need to adjust each year. Right now they are
spending over $600,000 in transportation only. We would like to begin to venture into our own transportation.
We would go with a small bus for trips, sports, etc.

Roberta Frasier advised she is in support of the three positions. Asked that when people vote, to keep that in
mind. Feels it is very important.

Andrew Wallace asked about transportation costs. Advised last year the line was $627,000 and $589,000 was spent; now
asking for $713,000. Why asking for additional money in that line?
Kevin Bazan was not sure it is as high as Andrew Wallace was quoting,.

Andrew Wallace reviewed the amounts, ”



Kevin Bazan explained we are going with the number of Special Ed students we have now. Need to plan for the
students we have now. We are required to provide transportation for those students. He advised we don’t have a
contract for transportation so they rolled the line up by three percent.

Bonnie LaValle asked what the impact of this budget will have on the tax rate.
Kevin Bazan explained the difference is quite significant due to the decrease in revenues; losing $250,000 to
$350,000, from the State. Bill McGrath’s Motion will increase the tax rate by $1.00 and the Board’s Motion
would increase it by $3.00.

Jim Wallace advised the State is now at 18.9% and we are at 30% for cost of Special Ed; we are in a tough demographic
town. Only 15% of students are proficient or partially proficient. Scores are low in Smarter Balance, have done poorly in
the State. Continuing to tax taxpayers; enrollment is down, tax rate continues to grow. Feels it is tough for people to
move into the town. To encourage people to come into town, we can’t be ranked 209 out of 234 in the State.
Kevin Bazan advised there has been a lot of discussion about the tax rate. The number you see before you was
passed by the Budget Committee. We need to educate children. The number is not going down. We can’t pick
and choose who to focus on. Smarter Balance results have only been out one year; haven’t received results from
year two. Asking a lot when you say change the way we educate kids. Advised there are perimeters they need to
work within.

Keith Nordberg advised his daughter is in Eighth Grade in a class of 25 students. Explained that doesn’t work well. Kids
are not learning as well as they should. Teachers are constantly dealing with behavior issues. Feels if parents deal with
behavior problems, we may be able to get the test scores up.

Jim Wallace realizes there are costs, but his point is we can only get so much before people leave town, We all know it’s
expensive, but we are saying we can’t afford it anymore.

Barbara Depew has taught in Winchester for seven years. Class size makes a huge difference. She doesn’t feel 25 to over
30 people in a classroom is conducive to good learning. She feels it takes away from the learning environment. Feels the
school is doing the best they can. Cutting the budget won’t help and it won’t help the individual needs of students.

Bill McGrath advised when he was in school there were 28-32 students in a class. Doesn’t see where it hurt him. Feels

respect comes from training at home, not just at school. Feels it is the students, school and a big part is the parents.
Lindseigh Picard advised Bill McGrath went to school in a much different time when there may have been one
parent who stayed home. Technology, etc. was different. It has been proven that those numbers are not fine now.

Chris Thompson has been coming to meetings for almost 30 years. He feels a kneejerk reaction is to backhand the issue
and think it will work out, but it won’t. Believes things in moderation work out well. Reminded the public that the Board
returned money and they could have spent it. He encourages voters to vote against the Amendment, He begs the School
Board to look at ways to raise money. We still have a third floor not used; could be tuitioning in students, Grant writing,
not done as it should be. He will support the Board’s recommendation.

Steve Hammond asked the Board to speak to the staffing numbers. He thinks it is a little misleading. Could we possibly
consolidate class sizes to 20-22 kids? Explained he has rental properties and sees kids with not enough food, not good
supervision, etc. Feels possibly they should cut on staffing and come up with something more sustainable.
Kevin Bazan - It is a lot of staff, there are a lot of students with IEP’s, some student teachers. It comes to how
many students can be in a class. We tried it in Fourth Grade last year; not a good learning environment for kids.
When students don’t have the attention they need, it shows in their test scores.

Steve Hammond wondered how it worked when he went to school. He requested the number of staff at the school.
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J. Lewis advised 125 including Maintenance, Paras, etc.
Kevin Bazan advised some of Steve Hammond’s comments are based on curriculum. It is not necessarily up to
the School Board to decide curriculum. They are meeting the guidelines the best they can.

Steve Hammond ~ Is there a possibility to compromise on some of these things so the people in his rental properties don’t
have to leave. He is afraid they are jeopardizing things outside of the school. He hopes they can meet in the middle
somewhere.
Kevin Bazan — No, the Town of Winchester can’t afford to have the reputation of having 25-30 kids in
classrooms. New families, if they find out the size, will go right past Winchester. Need to fill vacant homes here
with young professionals, young families. We keep nickel and diming everything. The Board is asking people to
make an investment in our children’s educations.

Lindseigh Picard explained there are 42 students in Kindergarten. Should we put 22 or 30 First Graders in a classroom?
How conducive is that to learning?

Louie Hodgman feels they can’t cut teachers, need teachers. Things have changed so drastically; can’t handle kids. Feels
they can’t cut there. If anything, they need more help,

Mickey Picard advised things are different; didn’t have the behavioral problems or be afraid to go home when she went to
school. People need to accept that. She feels they should take money away from the water or sewer bill, not her
Grandchildren’s education. Educate the kids; stop looking back.

Amanda Nordberg advised with regard to Mr. McGrath’s Amendment, 25-30 students is not the guideline; that is the
absolute limit. That is what you don’t want.

John Griffus advised sixty years ago there weren’t detectives like him because they have six year olds meeting people on
line. Need to remember there is a lot more going on. Before you say $700,000 is easy to make up, remember things are
not the same.

Nicole Pelkey — If this Motion is voted down, will the School Board propose the new number they had mentioned earlier?
Kevin Bazan - Yes.

Ken Cole asked about debt service at $175,000 this year; for how long?
Kevin Bazan advised eight more years.

Jim Wallace advised according to the DOE there is an 11.9 teacher to student ratio. We are at less than that. How many
classrooms have one teacher and no aide? We are below the State average in teacher to student ratio. Feels the school is
exaggerating the 25-30 number.

Pam Soulia advised they didn’t mainstream students a lot in the past as they are now. Need paras, need aids in classrooms.
Have to remember children with IEPs, etc. need the assistance of a one-to-one aid.

Rikki Bolewski asked about the Grant; is it for an Adjustment Counselor?
J. Lewis explained the Grant he was involved in was very different; specific for specific families. The

Adjustment Counselor would be at the School.

The Moderator asked would it be a Behavioral Modification position.
J. Lewis advised loosely translated.
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Neil Stetson asked for clarification between a Guidance Counselor, Social Worker and Adjustment Counselor they are
looking to hire. What is the difference?
Mike Duprey explained the Adjustment Counselor is much like a Social Worker but the percentage of students
at this school come with many challenges and needs. Having one Social Worker and one Guidance Counselor
goes way beyond their daily abilities. Advised they could use five more Counselors. The Adjustment Counselor
will work hand-in-hand with other Counselors, himself and outside agencies. A Guidance Counselor is more
about scheduling and some individual counseling with students.

Gus Ruth MOVED the Question.
VOTE on Amendment to Article Two by Paper Ballot; 37 — Yes, 60 - No, MOTION FAILED.
Roberta Frasier MOVED to amend Article Two to be in the amount of $11,270,287; SECONDED by: Ben Kilanski

Roberta Frasier spoke to the Amendment. Explained she removed the Tech Director, Adjustment Counselor and $50,000
for the bus. She feels everything needs to be done in moderation. Next year the Board could come back and ask for the
Adjustment Counselor. She does not think that is the way to go this year.
Kevin Bazan explained he has heard significant pleas and conversations about an Adjustment Counselor. That is
why the students have discipline problems; we don’t have contact with troubled families. We have our fair share
of troubled families. Need more positions like this to make things better for students.

Ben Kilanski asked for clarification from the Attorney. If the Default Budget passes, does that mean none of these new
positions could be created?
Attoney Phillips advised that is incorrect; they could be as long as the lines are funded. It is up to the School
Board to fund the lines.
Attomney Phillips explained what was raised and appropriated last year transfers to this year plus the required
adjustments. As long as you appropriate it, the Board can fund it.

Todd Kilanski doesn’t think it is just up to the school to help families. Feels they need to direct families toward help.

Lindseigh Picard responded to Ben Kilanski’s question and advised there are certain things the Default wouldn’t cover,
i.e., the Architect. They would need to wait an extra year to put it on.

Lindseigh Picard responded to Todd Kilanski and advised she agrees families can reach out to other

resources, but the behavior has an impact on other students. We have a responsibility to them.

Ben Kilanski advised Roberta Frasier’s Motion is $4,000 below the Default Budget. He is afraid if the Budget amount
was above the Default Budget that the Default will pass and we can’t do things like the Architect.

Gus Ruth MOVED the Question.
VOTE on Amendment to Article Two by Paper Ballot; 63 - Yes —~31 — No; MOTION PASSED.

Roberta Frasier MOVED to restrict reconsideration of the Amendment; SECONDED by: Stephen Fucille,
MOTION PASSED by Voice Vote.

A citizen asked for point of order. Do they need to vote on the Warrant Article?
Attorney Phillips advised there is no vote on the Article tonight. The vote was simply to restrict reconsideration

on the vote until 3/14/17.
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ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective
bargaining agreement reached between the Winchester School Board and the Winchester's Teacher Association which
calls for the following increases in salaries and benefits at the current staffing?

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) under the
collective bargaining agreement are as follows:

YEAR 2017-18

Wages $73,915
Benefits (Social Security & NH Retirement System) 10,359
Total $84,274
YEAR 2018-19

Wages $ 79,080
Benefits (Social Security & NH Retirement System) 8,651
Total $87,731

and further to raise and appropriate the sum of $ 84,274. for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement?

The School Board does recormmend this appropriation
The Budget Committee does recommend this appropriation

Kevin Bazan MOVED to put Article Three on the ballot as printed; SECONDED by: Lindseigh Picard,

Kevin Bazan explained the Winchester School Board and the Winchester Teachers® Association worked together and
worked out a fair contract for citizens and teachers. The Winchester Teachers’ Association is now paying a little more
toward their insurance and two days have been added to the next school calendar and three days the next year.

A citizen asked for the percentage increase.
Kevin Bazan explained the salary structure we have includes steps, which is years of experience and lanes which
is how much education teachers have, i.e., a BA, Masters, etc.

A citizen asked it is not a specific percentage over each year?
Kevin Bazan explained the percentage and step varies by the teacher; comes to about a 3.2% increase.

Jim Tetreault, School District Clerk, advised the Moderator that the voters requested a paper ballot on Articles One
through Seven.

Kim Gordon requested to amend the paper ballot request.
The Attorney advised at least three of the seven requesters would have to rescind their request.
Kim Gordon advised five said they wanted to rescind it.
Jim Tetreault advised he was satisfied with that and the group could vote by voice vote.

Ray Montgomery is confused.
The Moderator explained he was asking if we want Article Three to go to the Ballot on March 14%,
Ray Montgomery — Why didn’t we vote on Article Two to send to the ballot?
Attorney Phillips explained it is a mix of two processes. As a SB2 Town, the Moderator can declare that the
Article goes to the ballot. In this case, printed as written, so that’s what the public would vote on.
Article Two had discussion and a vote on the Amendment and the Moderator declared it to go to the ballot.
The Moderator advised if he didn’t say he declared it to go to the ballot, he apologizes.
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Jim Tetreault advised the amended amount voted on is what is being moved to the ballot.

Gus Ruth — Were salaries based on teachers onboard now or who would be?
Kevin Bazan advised at the current staffing levels.

Vote on Article Three as printed; MOTION PASSED by Voice Vote.

Kevin Bazan MOVED to restrict reconsideration of Article Three; SECONDED by: Lindseigh Picard, MOTION
PASSED by Voice Vote,

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one
special meeting, at its option, to address article #3 only? (Majority vote)

Kevin Bazan MOVED to put Article Four on the ballot as printed; SECONDED by: Gus Ruth, MOTION PASSED
by Voice Vote,

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the
Special Education Expendable Trust Fund, with such amount to be funded from the June 30, 2017 unreserved fund
balance available for transfer on July 1, 20177?

e The Schoo! Board does recommend this appropriation.

s The Budget Committee does recommend this appropriation.

Kevin Bazan MOVED to put Article Five on the ballot as printed; SECONDED by: Bea Kilanski, MOTION
PASSED by Voice Vote,

ARTICLE SIX: To see if the Winchester Schoo! District will vote to authorize, indefinitely until rescinded, to retain year-
end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent of the current fiscal year's net
assessment, in accordance with RSA 198:4-b, 1. Such fund balance retained may only be used to reduce the tax rate or
for emergencies to be approved by the Department of Education under RSA 32:11.

o The School Board does recommend this article.

Lindseigh Picard MOVED to move Article Six to the ballot as printed; SECONDED by: Kevin Bazan, MOTION
PASSED by Voice Vote.

Kevin Bazan MOVED to restrict reconsideration of Articles Five and Six; SECONDED by: Lindseigh Picard,
MOTION PASSED by Voice Vote.

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $85,000 to be placed in
the Building Improvements Capital Reserve Fund previously established? (Majority vote required)

* The School Board does recommend this appropriation
* The Budget Committee does not recommend this appropriation

Kevin Bazan MOVED to put Article Seven on the ballot as printed; SECONDED by: Lindseigh Picard,

Chris Thompson - Lindseigh Picard had said this is the money you need to fund a project or you can’t do it until 18
months later?
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Lindseigh Picard explained not necessarily. The Capital Reserve Fund is where the $85,000 is going for major
plans.

Andrew Wallace asked why the Budget Committee did not recommend the Article.

Stephen Fucille is on the Budget Committee. He advised it was the dollar amount they didn’t agree with. The

Budget Committee thought they could use the same amount as last year.,

Andrew Wallace - How much was last year’s amount?
Lindseigh Picard - $50,000.

Andrew Wallace asked how much is in the Capital Reserve.
Kevin Bazan advised $246,478.22 and they have spent a good portion of that. If the $85,000 doesn’t go
through, they will have $102,000 in that fund.

Andrew Wallace MOVED to amend Article Seven from $85,000 to $50,000; SECONDED by: Brandon Day,

Andrew Wallace asked if the amount was $50,000, would the Budget Committee approve it.
The Moderator advised one person can’t speak for the Budget Committee.
Gus Ruth advised the Budget Committee could meet and change the recommendation if they choose to.

Kevin Bazan advised we are sitting in a rapidly aging facility. Many things need to be done. He explained with $85,000
it would give them about $200,000 which is what we should have.

Kevin Bazan explained one of the major things that will need to be done is the boiler on the Elementary side. Also, have
been told the stage and bleachers are completely out-of-code.

Gus Ruth — Are you considering the possibility of the Budget Committee changing their recommendation at $50,000
rather than $85,0007
Kevin Bazan — This was an Article considered after the budget number; thinks that is why the Budget Committee
didn’t recommend it.
Barry Montgomery asked would $85,000 facilitate repairs on the third floor. Would that hinder repairs in the
building?
Kevin Bazan advised it is possible they might be able to do a couple of things on the third floor with the monies
from the Capital Reserve fund.
Bill McGrath feels cutting $35,000 out of this Motion delays $200,000 that you feel the amount should be.
Advised he is in favor of it.

Lindseigh Picard advised issues in the building include safety, energy, general electric and plumbing, masonry work,
HVAC and there are serious issues with the Elementary side bathrooms. They are also looking at making the facility a
compliant place for people to meet.

VOTE on Amendment to Article Seven to $50,000 by Standing Vote, 16 — yes, 39 — no, MOTION FAILED.

Gus Ruth — Considering that the Budget Committee recommended not to approve this Article, would you consider
changing the amount to $84,000 and then the Budget Committee could vote to change the recommendation?
Elisha Jackson — When is the ballot going to the printer and is there time for the Budget Committee to meet?
Jim Tetreault advised they can get the ballot to the printer by Tuesday morning.
Elisha Jackson asked if a 48 hour notice is required to post a Budget Committee meeting.
Robert Frasier advised 24 hours.
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Roberta Frasier advised they don’t have time to have the meeting posted and have a meeting as it is supposed to be posted.
Don’t have time to change the Budget Committee recommendation.

The Attorney advised the deadline for the Deliberative Session, we’re at it. They built in enough time for the School
Board and Budget Committee to meet to make changes. They could post it today and the meeting could be on Monday.
We would meet the requirement. Saturday we would meet the requirement. There is nothing that says the Budget
Committee needs to meet to vote on the recommendation. It is up to them.

Ken Cole —If I thought this would cause too much complexity to voters, would I vote no?

The Moderator advised if the voters vote yes, it is going to the printer at $84,000 and if they vote no, it goes to
the printer as is.

Vote on Amendment to Article Seven to $84,000; The Moderator declared the MOTION PASSED by Voice vote.
A citizen asked what the School Board wants,
Kevin Bazan explained there is an opportunity for the Budget Committee to meet and if they meet, there is a
possibility the recommendation could change.
Joan Franklin advised she had challenged the voice vote rather than paper ballot, but was confused and withdrew it.
Kevin Bazan MOVED to restrict reconsideration of Article Seven; SECONDED by: Todd Kilanski;
The Attorney advised the Moderator can declare the Article to go on the ballot.

VOTE on Motion to restrict reconsideration of Article Seven; MOTION PASSED by: Voice Vote.

Kevin Bazan MOVED to restrict reconsideration of Article Seven; SECONDED by: Lindseigh Picard, MOTION
PASSED by Voice Vote.

ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors, committees and
officers?

ARTICLE EIGHT — MOTION PASSED by Voice Vote.

ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully come before
the meeting?

ARTICLE NINE - MOTION PASSED by Voice Vote,

Ben Kilanski MOVED to restrict reconsideration of Articles Four, Eight and Nine; SECONDED by: Lindseigh
Picard, MOTION PASSED by Voice Vote.

The Moderator recessed the meeting until March 14™,

Res /c?fplly submitted,

Jim Te/trfféault, Winchester School District Clerk
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STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
MARCH 14, 2017

ARTICLE ONE:

To elect one (2) member to the School Board for a three (3) year term
Kevin Bazan 324

Ben Kilanski 296

Nicole Pelkey 297

To elect one {1) member to the School Board for a one (1) year term

Valerie Cole 253
Kim Gordon 115
Jack Marsh 175

To elect one School District Moderator for a two (2} year term
Henry A.L. Parkhurst 326
Kevan Whippie 239

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2017-18 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of
the first session, for the purposes set forth therein, totaling $11,270,287.00 Should this article be
defeated, the default budget shall be $11,274,408., which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing body
may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised
operating budget only?

¢ School Board does recommend this appropriation.

e The Budget Committee does recommend this appropriation

Yes 497 No 125

ARTICLE THREE: Shall the Winchester School District vote to approve the cost
items included in the two year collective bargaining agreement reached between
the Winchester School Board and the Winchester’s Teacher Association which
calls for the following increases in salaries and benefits at the current staffing.

The estimated increase in the costs for wages and benefits (Social Security and NH
Retirement System) under the collective bargaining agreement are as follows:
YEAR 2017-18

Wages $73,915.
Benefits (Social Security & NH Retirement System) 10,359.
Total $ 84,274.
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YEAR 2018-19

Wages S 79,080.
Benefits (Social Security & NH Retirement System) 8,651.
Total $87,731.

and further to raise and appropriate the sum of $ 84,274. for the upcoming fiscal
year, such sum representing the additional costs attributable to the increase in
salaries and benefits required by the new agreement over those that would be
paid at current staffing levels in accordance with the most recent collective
bargaining agreement?

¢ School Board does recommend this appropriation

* The Budget Committee does recommend this appropriation

Yes 379 No 238

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated,
authorize the governing body to call one special meeting, at its option, to address
article #3 only? (Majority vote)

| Yes 332 No 264

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate
up to $25,000 to be placed in the Special Education Expendable Trust Fund, with
such amount to be funded from the June 30 unreserved fund balance available
for transfer on July 17

¢ School Board does recommend this appropriation.

¢ The Budget Committee does recommend this appropriation.

l Yes 368 No 237

ARTICLE SIX: To see if the Winchester School District will vote to authorize, indefinitely until
rescinded, to retain year-end unassigned general funds in an amount not to exceed, in any

fiscal year, 2.5 percent of the current fiscal year’s net assessment, in accordance with
RSA 198:4-b, 11, Such fund balance retained may only be used to reduce the tax rate or for
emergencies to be approved by the Department of Education under RSA 32:11

¢ School Board does recommend this appropriation

Yes 378 No 210

43



ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the

sum of $84,000 to be placed in the Building Improvements Capital Reserve Fund previously
established? (Majority vote required).

e The School Board does recommend this appropriation.

e The Budget Committee does recommend this appropriation.

Yes 358 No 244

ARTICLE EIGTH: Shall the Winchester School District receive the reports of its
agents, auditors, committees and officers?

Yes 537 No 59

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other
business as may lawfully come before the meeting?

Yes 491 No 99
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SCHOOL FINANCIAL REPORT

For the Year Ending June 30, 2017

For School District of LQ \hd\e s‘fﬂ_ , NH

SAU # OM

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2017

"I certify under the pains and penalties of perjury, to the best of my knowledge and belief,
that all of the information contained in this document is true, accurate and complete.”

Per RSA 198:4-d
///zz/ 7

Schc&l’ Board Chairpéfson Date
Superintendent of Schools: %m: / /'/ o/ "}'// 7
SCHOOL BOARD MEMBERS

Please sign in ink.

U/M £ XA
L

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL & PROPERTY DIVISION
P.O. BOX 487
CONCORD, NH 033020487
(603)230-5090

MS-25
Rev. 06/17

45



WY 82:01L8108/V L2 ) aliey

L1 6LZ 0vP 00°0 (go'cee'ast) 69°€0Z'89 $2°989'199 SE-EZ souN_ Aunba pung |moL "9c
= e SL'8YY 509 3 0LL IONVIVE ONN4 AINDISSYNN 'SE
000 | 000 [{B9'SEE'BLL) 000 | 00°606'82 3 €52 1 ) SIONYHBWNONI HOd IANISIH 'vE|
LL6ZT OV 000 000 000 00°0 092 ] $3S0d¥Nd WI03dS Y04 GIAYISIY €t

P LT TR smrTrEmsasar ARdaasLEsans LS LLLET T PR TR e g:n—a&

it i P SRR 0070 Q3NIV13Y JONVIVE ONNA QINDISSYNN ‘ZE
000 000 0070 _ 000 | oo'0 €64 1 {Bursde|-uou) SIONVHEWNONS YOS IANISIN 1€
SaEES 000 000 00'0 1 00°000'52 854 0310A SIWY ¥O4 3AHISIY “0F

000 00'0 00'0 00'0 000 ¥5L ] SNOILYIHdOUddY DNINNILNOD HOJ 3AHISIY 62

- AT “PeRIWWCD

L 000 LTI 1 $03300¥d ANOB LNIJSNN 92

= s e peon7Etg0 B 351AY3S 0004 ¥O4 0FLDIHLSIM 22

000 000 00°0 000 00'0 952 ~ (s2423u1) SINIWMOQNI ¥Od JANISIY 92
s ot TRTTE T . ‘peroLnsey

000 00’0 L 000 | oo'0 000 ] 95 13 (Ajuo [ediourid) 5 INIWMOONT ¥04 ANISIH 'SZ|
Sl 00°0 | 000 | 000 00'62€'8 252 $3SNIdX3 QIvdIdd HOd IAYISIY 1|
finmns 0070 000 LLZIT'H 000 V52 SIIHOLNIANI HOJ IAYISTY 2]

ERESA e R L LEEE S T mrrEsEmsIanE [TTF==" N Prrry P LT s L] -o—gaw-hoz

P E— sassmmveiian P PR xu._:_um v..-_.-m_

000 000 84'816'GLE ‘OVZ'EES 1Z - 2L S6U)| _SepiiGel] JueLny |810) ‘22
00°0 00°0 000 000 000 06y i o Y11 LNIHHND ¥3HLO 'L
S 000 | 000 000 000 _ o8y S3INN3A3Y A34¥HII30 02

By 0070 1 00°0 00'0 L 000 1 ot SNOILONG30 TI0YAVd 6}
Rl 00°0 | 00°0 000 05'226'v62 1 oor E SASNIHX3 AINUODV '8
seenssssnses 0o T s 0000 . oSy T AV 1S3HILNI ONV SNVOT L)

e 00°0 (D Ssisisgas 000 ory i Avd LSIYILNI ONY ONOS '8}
Ry 0070 000 000 | 00D i 0EY 379VAVYd SLOVYLINOD 'St

000 000 €0'505'8 _6L°0BE'P | £€°616°200 ozv ] S319VAVd Y3IHLO FI
000 | 000  SO0E9'LLL 000 | 000 ] oLy E $319YAVd LAODHILNI ‘£t |
000 000 0L'€EPB'SSET Zr'BL6'8E ZE'BELOZL oov $3719VAVYd GNNIHILNI T
T s =TT SoRuIGErT weLng |

. 1 ) | . ) | ALIND3I GNNA P GYIN

L2622 0vY 000 0L'EPY'26L OEZIS'bLL 05°/26'06L°4 0 - | 58UJ) 5}988Y JUBLING (0L L} |
00’0 000 000 | 00°0 000 064 S13SSY LNIHYND HIHLO 0}
000 000 000 | 000 00'628'8 | 0si | S3ISNIdXI OIvdIYd 6|
) 00°0 L2'282'L 000 oLt ~ S3IYOLNIANI ‘B8
e T o 094 534 5033008d ONOE L

00'0 0070 | 000 | 000 _18°186'2Z) oSl $S318VAI303H ¥3H1O0 "9
DA 60’0 ) | 65Z5T6E 0Z'¥2Z've ovt 934 LAODYILNI &
00'0 00°0 OLEV9'L6L 00°22L'0L £1°2£0'909 ] 0gL 1GVAIIOTY ANNJHILNI P
T T sassasisssas g 30 ] 0ZL 378VAIZ03Y SINIWSSISSY €|

000 | ooo | 00’0 | 600 000 oLt - SINIWISIANI T
000 00°0 000 00°0 92 02ZE'Piv 00l | ~_ HSVD 'L
T P _— I T N@sEY UBAIND |

. i L ! ! 81388V
AON3IOVIISNYL  SLOIMO¥d TVLIIVD HIHLO TV | 30IA¥3S 0003 IvY3INID i |
i | ] 1 133HS 3ONVIVE|

| 04 puny | 0€ puny zz puny 1.2 puny 0t puny ] #Py ] S31LIL
(g) | (3] 2 L ) 0 :
IWYN]
21029102

S¢S

46



WY 82:0L8L0g/v1/E

2 abizg

S103royd 1v.iidvo

YIHLO TV
e

321AY3S GO0d

20625’

_ Z2-0Z puB ‘G|, 88U S20.IN0G BJEYS (WO BALBABY |0 'E2)

r P00 0 T 000 008E sexe]. Jo nar ul enUBARY ZZ
e T 000 00'0 00'0 00L€ _Suaby ajz|pawaiul 2|gnd JaYI0 YBNoIY L Ply-ul-sjuess *L.z|

[T 000 00°'0 Z0'625'E 1819659 (61-¥1 SOUIT) PIV UFSUERID PRAINSEY [€10) "02

e i - —— -

000 00'0 00°0 2062s'e 000 _ 6e2g-0SeE PIY UESJUEID PRINASEY JARO NIV 6L
B 00°0 000 s 000 BYZE-LYEE uoneoanp3y _N.=°=NUO> 1"

et alitstinis e e 0)°E99'F [ 0£2E 1 PRIV 2ydonseed "L

00'0 ozze __ pwuopebsspury 91

s 000 s 0000 G126 pry Bupying uspeBiepury ')

e 000 e AR T oLzt pry Buipying 100Yas 1

T ey v i QIV-NISLNVYO O3LORLS3Y

000 00'0 000 9L'8EL'BLS'Y ] [} Z 16 PIV-UFSURIG PSIOIRSaIUN [EI0L £ |
000 00'0 000 o000 00°0 66LE-06LE i _ (Apoadg)ieqio "ZL|
sy e s SILE TANUBATY POIBYS "I T

$6'85E£'S09 ]| zLie ] X2 uUoREINP3 PadUEYU] SPIMAEIS O}

e L2'6LL'TLB'E LLLE __juesg uoneonp3 Aoenbapy g

oy Pyt QIV-NISLNVYD 31914163HNN

T e e s e N $80JN0S 2)E}G IO} BNUBABY

S0°LY8'Y 000 000 52°88L°S LEBER'SLL'Y 1 19 | SOU BnuBAsy (8907 |01 '8
SO LYE'Y g T Slegylg ——————rrpzerer 9-Z SOU SNUBASY X L-UON (8207 |B30L "L
00°0 00°0 000 000 22°8G95'L6 6661-002L | $20UN0S |ED07] WOLY BNUBATY JOYID '9
NI s eeol-0001k sele saaiIeg Pao g

S0°LP8'Y 000 00°0 00°0 _00°0 _ 665L-00SL | sjuawisaau) uo sbuusey p
rrmmTrrraeas sessssaiees A0 mmaasmEmaan !OO.D ] 66¥L-00F1L SA0UN0G ||V W0l S8 :Dﬂﬂtolmcﬂh._.. €

S e 00'0 Tmmeen 02VZZ'VE GGE-00E L $824N0G ||V WO} uorung “Z|

000 0070 000 oo S0'950'pRS Y 6LLL-00LL SIUBWISSISSY |210) °L|
T e s erpeprm—s pmasrre $00UN0G (8507 W03 BNUBASY

T S3NN3ATY|

| 1SNYL §103r0Nd IVLIdYD ¥IHLO 1V IDIAYIAS A0OA IYHINTD
LL'622'0vY 000 OL'Ev9'161 0E'ZLS LLL 05'L26'061'L 9E B ZZ 80Ul ALIND3 ONNd 2 8YI1 LOL "IE
2102-9102

S-S

47



WY 8201810/ I/e g abegq

SO Lra 6L 000 “edelely  cosesse 96250626 (6£'62'c2'a SouIT) $90un08 BuUISUBUIY 1UI0 3 FNUSASY [E10) "OF
00°000'S. 00°0 000 00'0 00'0 = (82-0¢ sau) sa21nag Burdueuny 1BYIQ [B10L '6E
T 000 ~ 000 000 IIHH. 200 1 0095-005S S Seseydiny ases/eses jeudes gg|
remeeeenees 00" 000 00°0 T 000 66ES-00E8 | _ slassy paxd jo mmo._ 5... :lQa.mm:manE.m
EpEesl 000 000 000 (000 £625-2528 it SPUN ISNU | W0} J8jSUes) "9E
Eaaessl 00°0 000 ooo | 000 i 152% __spung anssey [eudeD woy isjsuel) G|
| 00°0 i 00°0 c 000 | 000 i 6£25-0828 mﬁmﬂo& |elden Eo._tm_mcw._ m ¢m
000 000 00°0 T 000 E 000 6226-0225 SPUN BnuUAASY [eRdS WOl JajsUBI] “EE|
00°000'S2 000 00°0 00°0 0185 | pung _m._o:ow EnE hmﬁcm._._. ‘28
LTI TR T RassssLassan Trarramranar masmansssans WLQ—.“:NL-_- u-—:t@ﬂn.——

ssasssuesans ...oo.o sessssasnsss i orLS 1 B ww-.uz :o;ma_o_«c.q -cmew..anE.mI _.
0070 cesermenenas e 6E1S 001 | 5 SBION Pue SPUDE JO 3[eS 05,
asrean catebmigmary [SPPTPFTTon siranasasecs mUOh-Qm G-.__U..-ﬂ_.___n_ -_Wp——o
000 OB BELELD Sevieale GEELL'BLL - (8e-ve wo:_.: “.__60 (£43paJ WO 3N m::m_;mn_ |E10 L 62
FEoCED o ST 000 L o_.mv | - co_-:n_.:w_n vcm-_ 1152104 Jeispay 82
000 | 00°6EP' | 000 000 6667-00Lp | V31 10 jIBySd uo/ o} aNnusAsH JBUIQ “Le|
S_00°0 1 08'662LLY S2'piZ'9Le 96°ELL'6LL | 6657-00SY SIEIS ML) 1,A0D Pad WOl PIY-ul-SILRID PAIUISSH ‘92|
s 00°0 00’0 e 000 66EY-00EF LAOD) Pad Wod 1081 Pry-ul-SjueIg pajoulsay ‘6z
QIV-NI-SLNVHS GI10IH1S3Y
presssd 000 00°0 000 66200y | Ply-UI-5)UBIE} PAIJMISAIUN b2
P mamvemaranas . S wlom.—hmm _U._Ogn_ woJd4 ﬁq—p—.gﬂ.w—
Jwre i Srbbaaniie SINNIATY

£102-3102

S-S

48



WY 8Z:018102/71/2 v ebeg
000 000 Ot £98'9LF mm m_. omml“mgm.dwm.ml, ) | (2emez .wu:..: sasodind ||y 40y mE:._mmo&_m 1910), ‘gt
000 00'0 00°0 00'ZE6'00E ___ (e saur) sasp Bujoueurs pue skenng 190 @104 “ZE|
06 0 — R _ 08ES 1 B saiouaby 48410 OF UOHBIOIY “LE|
o et o T . owies - m_oo:ummfmnmww.co_amuo_z 0g
reareressnan P PR $525 pung Aleanpid o} Jejsuel} 6|
R sanrsennass ] 8628 T — mv.._:m 1snu] ajqepuadxaucy o} Jajsuel] B
resssasinnan PrrPrrrpeT arrammsarars reaprmnanat gogl.hN A zsz8 . o - MUC—.-N_ 18] mﬁﬂUCNQKm o ._U*W—m._rlh.m
prirrices e lpoopEs | 1626 B~ o “senesey (eydes o) JajsuRl] 92
== e S 00°0 | 66250825 spung ﬂummn:h_ﬁmuo ) 0) Jajsuel) G2
e T 00°0 6225-2225 SpUNg anuaaey JE10ads 1O IV 01 Si9jSUBIL bE
ensareneen 000 | 1ggs02e8s | spund (snusaay jeioads) adiniag pood o} jajsuell €2
00D 00D 000 It oLz | pung [essusy) o) Jajsues] 2z,
HEo—TTT oarsrarasas ———— |.. — — wﬂmﬁ_.m.c.ucm—ﬂn_._uﬂ_&
e 0 00°2E6'0S 0215 T . T amm.._w«c_ - 99185 1990 ' 12
vt e e = mane 0000052 E = g ~|edpung - 301M35 1990 0Z|
s e 000 B T | e6BV000F | ~ uoponnsucg g uonsinbay Aoed Gl
Sk P ——— TP ey [ — FTrrrrr T 1 mh.w_u_._o ..0—:0
[T 9E'0EL 082 819628652 | (218 Saur7) se0puias poddns fe1oL ‘g1
== =TT 9e°0¢ F_ch Fad i mamar EF.W.S _..ﬂ [ it _._.O.mw.unwﬂo mu.'@mMWOlOn_h
e e T PTT T T BEEZ-005Z - |-..-m00_>_mm tga:m BYIO w_.
FrP =mrrasl 010 5 e goipenicET | ﬂmﬂ_N-QQmN = == || - S82IMES PaZIRIUSD m_-
R 000 - THenen pppRGU8S BBLE-O0LE ~ uonewodsues] Wspnig 1|
AR eirussar 000 ) 19°721'9€ES £69Z-0098 S WB|d JO SOUBUBIEIN/UOREISDO EL|
ETTTr . OO.O . BanAEaRaIE 68°.82" m.O_... 1 .mﬁ.ml.m..lghﬂmlﬂl. ] = mmm...__m_..m Al
ey 000 = TR 28V9ESEL  66ve00ne ) _UOREISIUIDY 00UDS "L
ORI 00°0 - 89'€Sv'e6c | 6ec200EE | 2487 (V'S - UORENSIULIPY [2J2UBD) ‘D)
e eas srirs | ep e . stasstern opeeaeinsy | ebee002E | : _ JBIg |eucionisy| ‘6
P s go-op)feg st g eiagminar 66120012 T : e  SB3ag uspnIg 8
PP Frrrr—. P ) B ) | Eae EECE T QG.OH):._OW tonn-._m

CESSTTELRRes

CEETTELERe sy

masmEE R

ADNIOVIISNYL  SLOIrOUd IV.LIdYD

(9-1 mu..__.: mmh:a_u:uaxw _w:o_—o.:«wc_ el "L

“C & ! mEEmo._n_ BE:EEoO B UNPY 9
i 000 S 000 665 L-0051 B ||. T swesBoig ang-uoN G
M 000 e pEELE6E | EBFLOOFL | sweibold jeuononuisu) oo ¢
000 ] 000 ~ BBEL00BL )  sweiBoid [euogesop £
T OR'PG9'YY et 8GOS PEL'E __ Be21002L | = ~ sweiboid jeiedg m_
s T 08°GZE°69Z e o626 L66'S BELL-00LL | B o “swesboud senbey ||
ELLELEES TS A FriTerrannar | o :%E:—
et st T : _ S3UNLIANIIXI|

NANIAIY IVIDILS  IDIAHIS 00O0d IWyINID

21029102

SE-SN

§omy



WY 8Z:0L8108/¥L/C g alieg

00281222 1000 1000 1000 1000 | 00°z81'22e [0 459514 %3N Pled 29 03 (19d) 1990 16104
0028 1LY | 000 000 L ao0 1000 1 00°28L'Lp [ "AA 9513 %8N Pled 8Q 0} 153J33u] 40 Junoury|
00000521 Looo 000 1000 1000 | 00°000'SLL L 4A "9514 XN PlEd 34 O} Ulid JO JNoUlY|
00°'SSY6.LE L 000 1000 1000 1000 005506281 I anq 1eg (247920 Bupreway|
00°S5¢¢S 1 1000 1000 | oo0 1000 | 00'SSYpSL 1 ___ong |ed 358.3u) Buieway
00000522 + | ooo 1000 L ao'0 1 000 1 00°000'522"t i anq jeg [edidulid Buniewsy|
00°000541 | o0'0 1000 L oo L 000 | 00°000's41 I JA SIYL $aNSS! PRIy |
1000 000 . 000 000 | 000 000 1 ] Jea, 1Y) SaNSS) MaN
00°00000pL 000 _ovo 000 | 000 _ 00°000'00¢"L [ . 44 jo Buiuuibeg e jedioulg|
st 000 000 000 000 00§ ] e ajey ysaloqu|

e 000 000 L 000 000 00 S2£°0S'E 1 _junowy jgag [euiblo

0 0 0 | 0 I £2/80 [ (AL uwpuewded reuid jo 2jeq|

0 ] o [ 0 0 [} £0/80 ] . (Afpw) anss; jo ayeq

0 0 i 0 1 0 0z (s44) 1920 jo wyBuan

$ 1830 ] ¥ 1830 . €ls3a i gl83a 1 1 1830 ] SHV1IOA ITIOHM NI LHOCIN |

I (s) 1 (2] I () [] [t ] (] ] UIOE BUNnf uo Buipu3 Jea, 180s14 3y} 40|
1 1 1 [ 1 ] 1830 WH31 ONOT 40 NOILYZLLHOWY |

L10g-9102
S2-SW




For Office Use Only FOl‘m DOE"ZS

Dist.

Loc.

School Administrative Unit # j\;{

NEW HAMPSHIRE STATE DEPARTMENT OF EDUCATION

Annual Financial Report
for the Year Ending June 30, 2017

for the \)b\ﬁd\es\t { School District

Due to the State Department of Education not later than September 1, 2017

This document has been prepared in accordance with the
New Hampshire Financial Accounting Handbook For Local Education Agencies

“[ cerfy under the pains and penalties of perjury, to the best of my kngwtefige and beliaf=ghat all of the information contained in this document is true,
accurate and complete.” Per RSA 198.4-d

/ (T

Mool Board Chairverson Dat

Superintendent of Schools
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District Profile

School District Profile

Dist Name:

Function
1100
1200
1300
1400

2100

2200
2300&2800
2400

2500

2600

2700

2900

1500
1600-1800,2750
5120
5§310+5380
3100

4000

5100

Function
1100

8111&311243119
3120-3900

4000
5300-5600

0

2016-2017 Current Expenditure Per Pupil(in dollars)

Elementary
Middle/Junior
High

District Total

2016-17-Current Expenditure Per Pupil
Regular Education

Special Programs

Vocational Programs

Other Instructional Programs

Student Support Services
Instructional Staff Support
Genral Administration & Business
School Administration

Business Services

Plant Operations

Transportation

Other Support Services
Non-public Programs
Community Programs

Bond Interest

Charter Schools/Other Agencies
Food Service

Total Recurring Expenditures
Facility Construction

Total Expenditures

Bonds & Notes Principal Repayment

2016-17-Total Revenues

Local Property Tax

Tuition, Food & Other Local Services
State Foundation/Adequacy Aid
Other State Aid

Federal Aid

Other

Total Revenues

511085140

Sales of Bonds & Notes

15,958

0
0
11,370

$
4,263,251
2,789,005
0
39,214

507,207
220,325
594,788
195,365
103,788
536,123
587,684

0

0

0

50,932

0

274,396
10,162,078
0
10,162,078

175,000

$
4,584,056
136,624
4,578,138
69,491
808,127
0
10,176,436
0

42.0
27.4

100.0

%

45.0

45.0

99.9

0.0

5.0
2.2
5.9

1.0
5.3
5.8
0.0

0.0
05
0.0
27

1.3

0.7
7.9
0.0

2016-2017 Grants

Title I

Title I Part A - Reallocation - $7,500.00

Part A $271,868.06

Title II Part A - $64,730.23
IDEA - $143,288.19
IDEA/Preschool - $3,878.56

bl



