
Building Committee Minutes – February 7, 2018 

Present: Tom Mulligan, Superintendent; Ken Vogt, Head of Maintenance, Board Members: Jim 

Crane, Dr. Robert Arrol, Chad Strader, Lucas Shonkwiler, Erica Thieman and Sue Stout.  

The meeting was called to order at 6:05 pm.  The following were the topics and relevant 

information discussed at the meeting. 

Structural Engineer Report – the committee first discussed the written report provided to the 

district from the structural engineer regarding the crack on the balcony floor in the high school 

gym above the boy’s locker room.  The good news is that the report indicates that there are no 

structural concerns at this time. 

Spring 2018 – Dr. Mulligan presented the plan for the spring renovation of the Preschool 

Playground. Ken Vogt informed the Board Committee that we have only had to fire up the old 

boilers in the high school on 7 different days this winter.  He then explained his idea on how to 

install a couple smaller boilers to ensure there is back-up heat on very cold days.  He is planning 

to install one boiler on the north end of the building soon. 

School Year 2018-2019 – The committee discussed four potential projects for this summer/fall.  

These included new LED football lights, blacktopping the exit drive, conversion of current 

storage area into a football locker room and then the installation of a storage facility. The 

committee recommends we move forward with the lighting project and the exit drive projects 

and have Dr. Mulligan and Ken Vogt get more detailed information on the other two projects to 

bring back to the committee. 

School Year 2019-2020 and Beyond – the Board discussed the idea of packaging several needed 

projects together and bonding against the sales tax revenue stream. The committee discussed 

several projects that could be included in the large scale project coordinated by an architect and 

other projects that could be done internally.   

The committee decided the next step in this process would be to create a long-term plan with a 

conceptual design. Then create the five-year plan and get feedback from all stakeholder groups 

before moving forward. 

The meeting adjourned at 7:30 pm 
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