
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS 

11/21/22

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at the Kelso School District Office Board Room as well as on a Zoom

online/phone platform.

Board Members: Leah Moore (In-Person)
Karen Grafton (In-Person)
Jeane Conrad - President (In-Person)
Mike Haas - Vice President (In-Person)

Cabinet Members:

Ron Huntington (In-Person) 

Scott Westlund – Chief Financial Officer
Holly Budge – Director of Human Resources
Gunnar Guttormsen– Director of Student Services
Heather Ogden – Director of Special Programs
Kim Yore – Director of Teaching & Learning

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available if online, or partial names were listed. The
names of people in attendance are listed as they were shown and included: Rob Birdsell,
Bianca Muller, Laura Kiefer, Brenda Sargent, Cody Reid, Don Iverson, Lacey DeWeert,
Melissa Boudreau, Sara Richmond, James Kiefer, Jason, Ariel Jensen, Ethyn Smith

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
Coweeman Middle School Student Recognition

COMMENTS & QUESTIONS –
No comments were submitted before the meeting and no comments were made at the
meeting either on Zoom or in person.
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APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Haas
Seconded By: Director Moore
Action: Motion passes unanimously

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of November 7, 2022 Board Meeting & Work Session

Certificated Employment Recommendations

Classified Employment Recommendations

Contracts

Huntington Middle School Equipment Removal

Motion to Approve By: Director Huntington
Seconded By: Director Grafton
Action: Motion passes unanimously

UNFINISHED BUSINESS

APPROVED POLICY 3116/3116P STUDENTS IN FOSTER CARE - GUNNAR GUTTORMSEN
Update from the 2021 revisions. This increases the categorization from McKinney Vento to also
include students in foster care. Furthering our reach for aid to these students.

Motion to Approve By: Director Huntington
Seconded By: Director Grafton
Action: Motion passes unanimously

MOVED TO A THIRD READING-  POLICY POLICY 1220 BOARD OFFICERS AND DUTIES OF
BOARD MEMBERS - MARY BETH TACK
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Additions based on legislative representative and their role which is reflected and specified in new
Policy 1225 School Director Legislative Program.

Changed language to reflect a more cohesive election process and date. Policy moved to a third
reading.

MOVED TO THIRD READING - POLICY 1225 SCHOOL DIRECTOR LEGISLATIVE PROGRAM -
MARY BETH TACK
New policy from WSSDA attorneys, including specific language regarding the responsibilities of the
Legislative Representative for the district.

Changed language to reflect a more cohesive election process and date. Policy moved to a third
reading.

APPROVED RETIREMENT OF POLICY 5410 DISCRETIONARY LEAVE - HOLLY BUDGE
This policy was rolled into Policy 5403 Emergency and Discretionary Leave in 2016 but never
retired from our system.

Motion to Approve By: Director Moore
Seconded By: Director Haas
Action: Motion passes unanimously

NEW BUSINESS

APPROVED CAREER & TECHNICAL EDUCATION (CTE) IMPROVEMENT PLAN - MELISSA
BOUDREAU

Motion to Approve By: Director Huntingto
Seconded By: Director Grafton
Action: Motion passes unanimously

HEARD COWEEMAN MIDDLE SCHOOL  ACHIEVEMENT PRESENTATION - ROB BIRDSELL &
BIANCA MULLER
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HEARD TECHNOLOGY UPDATE - CODY REID AND BRENDA SARGENT
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HEARD FAMILY & COMMUNITY RESOURCE CENTER (FCRC) UPDATE - DON IVERSON
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HEARD FIRST READING OF POLICY 4200 PARENT ACCESS AND SAFE AND ORDERLY 
LEARNING ENVIRONMENT - GUNNAR GUTTORMSEN
Updated language allowing schools autonomy to make decisions with families regarding their 
involvement in their students learning environment.

HEARD UPDATE TO  POLICY 3225/3225P SCHOOL BASED THREAT ASSESSMENT - GUNNAR 
GUTTORMSEN
this is for information only as updated by WSSDA. No second reading needed.

HEARD WSSDA CONFERENCE UPDATE -JEANE CONRAD, MIKE HAAS, AND LEAH MOORE
● Leah Moore:

○ Highlight of the entire conference was the use of Student Voice Presentation by KSD
Staff

○ Culturally responsive suicide prevention systems - research showed most effective
programs involve students in activities, community, and schools.

○ Frontline - using data and analytics to create systems. Talks to Skyward and others
to give real-time data.

● Mike Haas:
○ Teacher of the Year - Native American who works with Native American students.

Looking at the educational system through the lens of Native Americans. He talked
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about ways to make schools more inclusive for N.A. kids like tribal flags and time and
memorial land acknowledgments. Should look at doing this at board meetings.

○ Passage rate of Levies and Bonds the last 2 years due to COVID and McCleary. Voters
are confused as to the need.

○ Thought Exchange - how it has been used in assessing levy and bond projections.
Kelso next levy is 2024

● Jeane Conrad
○ Beginning of the conference saw amazing, talented students.
○ Roberts Rules - KSD is considered a small group board, which means that we don’t

need to second motions if we don’t want to. We will have some conversations around
this to see if it works for us.

○ Student Reps - One student mentioned we need to listen to kids K-12, not just high
school. This is something we already do.

○ KSD Session on student's voice was incredible
○ Adoph Brown - the importance of listening and seeing the real person before

assuming. Never make a choice that prohibits you from making other choices. The
importance in a child's life of just one teacher to make a lasting difference in their
life.

● Mary Beth Tack
○ Student panel - everybody needs to know that students are the experts in students.

Keeping them involved in decision making.
○ Belonging Through a Culture of Dignity - Healthy organizations, how equipped are

we when we encounter conflict. Trying to minimize conflict as a goal is a sign of an
unhealthy organization.

HEARD SUPERINTENDENT REPORT - SUPERINTENDENT TACK
● Thank you to the school board for their time at WSSDA representing Kelso
● FCRC - Katu video showcasing Nancy Baldwin as an Everyday Hero
● Thank you to Elementary Staff and Principals as we enter parent/teacher conferences this

week.

FOR THE GOOD OF THE ORDER
●

Adjourn at 7:40 p.m.
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