
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

4/18/22

The work session meeting of the Board of Directors of Kelso School District No. 458 was
called to order at 5:00 p.m. at the RoyParsons Executive Board Room through a Zoom

online/phone platform.

Board Members: Leah Moore (In-Person)
Karen Grafton (In-Person)
Jeane Conrad - President (In Person)
Mike Haas - Vice President (In-Person)
Ron Huntington (In-Person)

Cabinet Members: Scott Westlund – Chief Financial Officer
Holly Budge – Director of Human Resources
Don Iverson – Director of Student Services
Heather Ogden – Director of Special Programs
Kim Yore – Director of Teaching & Learning

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely and in person. Not all of the names of
people in attendance were available, or partial names were listed. The names of people in
attendance are listed as they were shown and included: Emily Jaskowiak

Special Education Update

Preschool Pups
Working with Early Learning Coordinator
Redesigned space
Outdoor play area – use of Wollenberg donation
Tuition spots

Moving forward…
3 year old
Continue to implement and learn Pyramid Model
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Inclusionary Practices
Kelso High School
2021-2022
9th graders – General Education ELA (6th grade reading level or higher) been very
successful

2022-2023
9th and 10th graders – General Education ELA
9th graders – General Education Math

All students taking General Education
Science and Social Studies

UDL - Universal Design for Learning

Middle Schools
Goal Areas
Increase students time in general education setting

Action steps
Individual students
Supports needed

General Education teachers
Differentiation with support

Post Secondary Engagement

2 | Page
4/18/22



Comparison to State

Higher Education Trend

Competitive Employment Trend
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Other Education Trend

Other Employment Trend
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Action Steps
KHS Staff with Division of Vocational Rehabilitation (DVR)
YES! Program (previously known as Worksource)

Parent Informational Night – March 23rd
55 families attended

Information shared on:
Work Readiness Training
Job Shadow Opportunities
Paid Internships

YES! Program
Ongoing work:
DVR staff co-teaching with KHS
Twice a week
5 weeks

Compliance Committee
Team meeting to review
Review based on WA Safety Net requirements
Feedback form
Growth Opportunities
Celebrations

Tips Sheet sent to all Special Education staff
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Digital Equity Grant
Received almost $75,000

Provide access to devices for special education students

Order 128 iPads

Provide training to staff

Time for our team to prepare iPads for student use

Special Education SEL (SPED SEL)
Overview
Primary goal is to create and implement a collaborative systems approach (similar to MTSS) for
special education students who receive social/emotional/behavioral supports
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Secondary goal is to create a seamless continuum of services from Tier 1 through students who
require supports out of district (i.e. day treatment)

Tertiary goal is to efficiently and confidently identify levels of supports for students (LRE,
Inclusionary practices etc)

SPED SEL- Overview
In order to do this we need to:

Create time for
Training
Support
Team meetings

SPED SEL- Why?
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SPED SEL

FBA - Functional Behavioral Plan

SPED SEL-What are we doing?
Established weekly 1 hour “SPED SEL” meetings at three elementary schools

8 | Page
4/18/22



Started building and implementing “Level 3” student service plans with additional elementary
schools

Developed refined GQP agenda to include Level 2 discussions

On-site coaching, training, modeling

Data collection development and implementation

Dedicated para support to specific student needs

SPED SEL- What are we doing?
Building Level 2 structures such as:
CICO

“Pup Den Push-in”

Structured vs unstructured breaks with purpose

Connecting IEP goals to CASEL Core Competencies

Check and connect
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SPED SEL- Outcomes

SPED SEL- Outcomes
Teacher/Staff Perceptions

SPED SEL- Outcomes
Teacher/Staff Perceptions
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SPED SEL- Outcomes
Teacher/Staff Perceptions

SPED SEL- Outcomes
Teacher/Staff Perceptions

11 | Page
4/18/22



SPED SEL- Outcomes
Teacher/Staff Perceptions

SPED SEL- Outcomes
Teacher/Staff Perceptions

SPED SEL- Outcomes
Teacher/Staff Perceptions
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Adjourn at 5:56 p.m.
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