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Many thanks to the neighboring districts of ConVal and Kearsarge for being pioneers in
crafting their Reopening plans as well as their willingness to collaborate with the
Mascenic School District in this work.
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Introduction

Mascenic Regional School District began the 2020-2021 school year in the
Hybrid learning model. On November 9th the district pivoted to a 4 day in person model
of instruction. On January 19th Mascenic students were welcomed back to a 5 day in
person model of instruction with the exception of Mascenic Regional High School and
Kindergarten students at Highbridge Hill Elementary who remained in a 4 day model.
On April 19th the Governor’s Executive Order 89 required all schools to offer a 5 day in
person delivery model for all students. Since April 19th, 2021 all Mascenic Regional
Schools have operated under the full in person model of instruction with a remote option
for families that so chose.

The purpose of this reopening plan is to provide detail into the reopening of
schools for the 2021-2022 school year as well as provide a definition of the learning
delivery models. The mitigation strategies are outlined for the ongoing response to
COVID-19 as they continue to be necessary.

Executive Summary

The Mascenic Regional School District is dedicated to the development of
lifelong learners by:

● Providing a rigorous, personal, educational opportunity
● Fostering a coordinated continuous learning environment
● Supporting the traditions and character of our communities
● Encouraging high standards of social behavior, ethics and cooperation

In order to accomplish these tasks, Mascenic Regional Schools will return to
school in a 5 day in person model of instruction for the 2021-2022 school year. All
students will have full access to learning in traditional classroom environments where
the most rigorous, personalized, and supportive learning can take place. While a remote
option was available for any family that chose that delivery model, it will no longer be a
full time option.

A remote instruction model requires staff to be repurposed for roles that exceed
the traditional requirements. Staff are often filling dual roles as facilitators of learning in
both in person classroom and virtual environments, both of which require a full time
attention to detail. This repurposing of staff interferes with long term planning and the
completion of goals. While this was an important emergency response, the increased
national response to the virus has created safer conditions within our schools for both
staff and students alike.

While safer conditions exist for staff and students within our buildings, viral
mitigation will need to be maintained at varying levels based on the analysis of
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community transmission, DHHS recommendations, and CDC guidance as determined
by the Mascenic School Board. In addition, the pivot to alternative delivery models may
be necessitated as a response to viral transmission within our communities and
schools.

In the development of this plan, factors such as pandemic conditions, national
response to the transmission of the virus and increased tools for mitigation as well as
staffing, student learning and comes and the health and wellness of all members of our
community were taken into account. A parent survey was sent to gather information on
the reopening of schools in the fall of 2021. Neighboring districts, administrators,
directors, coordinators, teachers, and support staff in the Mascenic Schools were
consulted in the development of this plan. Threads of the input from all of the mentioned
stakeholders bind this reopening plan.

Learning Delivery Models

The 2020-2021 school year students spent a period of time in each of the three
delivery models as presented below. The varying conditions of the COVID-19 pandemic
determined a variety of responses to be implemented. While the Hybrid model was
successful for a short period of time, overwhelming feedback from families and staff
suggested that we discontinue this model of instruction. As such, this will not be an
option for the 2021-2022 school year.

In addition, a full time remote option was offered simultaneously to other delivery
models. This will no longer be offered. Instead, the remote option will be instituted for all
students should it be deemed necessary by the conditions of the virus in our
communities or as recommended by DHHS or CDC. Whenever necessary a move to
remote instruction will be instituted for only those buildings, grades, classrooms, etc that
are directly impacted by the unsafe conditions. Otherwise a remote option may be a tool
for instructional delivery to be implemented should conditions related to staffing or
safety require a short term closure of the physical school buildings.
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While each model has a purpose, a more traditional model is appropriate for the
2021-2022 school year. All students and staff will be provided a 5 day in person model
of instructional delivery. This model will take place under more traditional circumstances
with consistent in person learning taking place as determined by the school calendar.

Student Services:
Regardless of instructional delivery model all students have and will continue to

receive their services per their individualized education plan (IEP) or receive
accommodations as required in a 504 plan. Staff will continue to collaborate to provide
access to general and specialized instruction.

Athletics, Extracurricular, & Co-Curricular Activities:
Athletics, extracurricular & co-curricular activities will be offered to all students

who are in compliance with participation policies. These activities have a significant
impact on student wellbeing and engagement in their learning community. As such their
importance can not be understated. With additional co-mingling of students in these
activities, it is important to note that specific mitigation will need to be in place to protect
the in person learning environment for all students and staff.

Mascenic Regional Schools will endeavor to provide the normal schedule of
athletic offerings following NHIAA seasons and competitions. In addition, NHIAA, CDC
and DHHS mitigation strategies will be followed as required for competition. Whenever
an opposing team has stricter mitigation, Mascenic schools will comply with those
requirements. Athletes will be expected to follow all mitigation strategies as directed by
the school board in order to maintain eligibility to play.

Extracurricular and co-curricular activities will be offered in the traditional manner.
Students and staff will be expected to follow the same mitigation strategies implemented
in the regular school day and per board approved protocols. These protocols will follow
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CDC and DHHS recommendations and guidelines as deemed appropriate by the
School Board.

Unified Arts:
Unified arts will be offered in a traditional model. Students and staff will follow

board approved mitigation strategies. Whenever deemed appropriate outdoor learning
spaces may be used to limit viral transmission.

Recess or Other Outdoor Learning:
Outdoor learning spaces including recess do not require masking, however if a

student chooses to wear a mask their right will be protected. The cleaning of hands
before and after outdoor play is recommended. Indoor recess will follow the same
mitigation strategies as indoor learning.

Health and Safety Protocols

A full in person, more traditional, learning environment carries with it increased
learning for students, consistency for families, and a return to normalcy for staff and
students. However, an in person model also carries the most risk of viral transmission
within our schools. In order to protect the five day in person model, specific mitigation
measures will need to be implemented. The Mascenic Regional School Board will
determine the best mitigation strategies for in person learning based on the
recommendations and guidelines of the CDC and DHHS as well as the status of
community transmission. These health and safety protocols may include, but not limited
to, masking, social distancing, handwashing, enhanced cleaning, health screenings,
and limiting access to school building use.

COVID-19 remains an active threat to the health and wellbeing of staff and
students. As such, quarantine measures and illness reporting will need to remain in
place for the time being. They are as follows:

Reporting Illness

Per CDC guidelines, parents and guardians are asked to check their students' temperature and monitor
for symptoms of illness prior to transporting the student to school. Additionally, all staff (including bus
staff and food services staff) are asked to self-monitor for symptoms and check their temperature daily
prior to entering any of the SAU buildings. To ensure the health and wellbeing of our students and
staff, it is extremely important that all who are experiencing symptoms of illness refrain from
entering any of the SAU buildings. Even vague symptoms, such as a runny nose or headache,
should be considered suspicious so we ask that all individuals err on the side of caution and stay home.
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● All symptoms should be reported to the building administrator regardless of severity.
● Further return to school recommendations will be advised based on each individual situation.

Recommendations will be decided by the specialized COVID response team led by the
Superintendent and in conjunction with the NH DPHS recommendations.

● It is strongly advised that students and staff perform good hand hygiene both at school and at
home. Students and staff should wash their hands or use hand sanitizer prior to entering any
school bus or school building and upon arrival to the building. It is advised that students carry
their own sanitizer for instances when soap and water is unavailable, such as on the school
bus.

Response to Illness within the School or SAU building

● Each school has a designated quarantine area located in the school nurse's office
● Any students or staff exhibiting symptoms of illness at school will be directed to the school

nurse
● Students or staff with suspected symptoms of COVID-19 will be placed in the designated

quarantine room and instructed to wear a surgical mask until they can be picked up.
● Symptomatic students or staff will be advised to contact their physician for testing or report

directly to a COVID-19 testing facility.
● The Superintendent will be notified of the school nurses recommendations for testing and will

respond accordingly with the assistance of the COVID response team and the NH DPHS.
● Students and staff sent for testing by the school will be required to stay home until they have:

○ Tested Negative and have no further symptoms of illness. Documentation from a
physician must also be provided.

OR
○ Have provided a doctor's note stating that COVID-19 testing is not warranted and all

symptoms of illness have resolved.
● For those who refuse testing, a mandatory 14 day quarantine will be required prior to returning

to school.
● All staff and students will be required to visit the school nurse upon return to school and prior to

entering any classroom for symptom screening and a temperature check.

Response to Suspected or Positive COVID-19 Cases

● Each school has a designated quarantine area located in the school nurse's office
● Any students or staff exhibiting symptoms of illness at school will be directed to the school

nurse
● Students or staff with suspected symptoms of COVID-19 will be placed in the designated

quarantine room and instructed to wear a surgical mask until they can be picked up.
● Symptomatic students or staff will be advised to contact their physician for testing or report

directly to a COVID-19 testing facility.
● Any positive or suspected positive cases should be reported to the building administrator who

will notify the Superintendent immediately.
● In the event of any positive COVID-19 cases, the Superintendent and the district's specialized

COVID-19 response team will work with the NH DPHS to immediately identify and notify any
close contacts. Direction for the school's next steps will be decided by the Superintendent with
consideration of recommendations from the NH DPHS and the COVID-19 response team.
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○ The Superintendent will notify the NH DPHS upon notice of any suspected or
positive COVID-19 cases.

■ NH DPHS has set up 24 hour service to assist with suspected positive or
definitive cases of COVID-19. This hotline is accessible at 603-271-4496 or
603-271-5300 for afterhours (ask to speak with the public health nurse on-call).

○ All attempts will be made to immediately notify close contacts (those who have spent
more than 15 minutes less than six feet in proximity to the positive student or staff
member).

○ Any siblings or family members living with a positive COVID-19 student or staff
member will be asked to quarantine for a full 14 10 days. Even if the sibling or family
member tests negative, they may not return to school or any of the SAU buildings until
the 1410 day quarantine has passed. The exception is as follows: exposed individuals
that have been fully vaccinated and are more than 14 days past the final
recommended dose of the vaccine series or have previously tested positive (by PCR or
antigen testing) in the last 90 days (if more than 90 days have passed quarantine
guidelines apply) are not required to quarantine. Records of infection or vaccination
must be available upon request.

○ Positive staff or students will not be allowed back without clearance from a physician or
public health representative. The student or staff member must be able to prove
negative test results and resolution of all symptoms.

■ Asymptomatic students or staff members may return 10 days from the original
positive test per CDC guidelines. However, the staff or student must still
provide clearance from a physician or public health representative.

● Families, other than those in close contact, will be notified via the district call service, email, or
social media of any positive cases and the impact, if any, on changes to the school day or
closures of specific classrooms or buildings.

● A thorough cleaning will be performed of all areas where the positive staff or student had or
may have been. Cleaning staff will take precautions by wearing a surgical mask, gloves, and
face shield while performing cleaning.

● All staff and students will be required to visit the school nurse upon return to school and prior to
entering any classroom for symptom screening and a temperature check.

Travel Restrictions

Please contact administration prior to travel for further recommendations regarding return to school
protocol. If a student or staff member develops symptoms of COVID-19 within 14 days of travel, the
student or staff member will be asked to follow guidelines above regarding a positive or presumptive
COVID-19 case.
COVID-19 Response Protocol Addendum December 18, 2020 (presented to the Board January
19, 2021)

In accordance with the CDC guidelines and State of New Hampshire Guidance release on December
3, 2020, updates to the Mascenic Regional School District COVID-19 Response Protocol are as follows
and will replace the previous 14 day quarantine guidelines in certain circumstances as outlined below:
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● A student or staff member who is identified as a close contact or primary contact to a person
that is positive for COVID-19 must quarantine for 10 days starting from the last day of exposure
to the infectious person. However, the close contact must continue to self monitor and report
any symptoms for a full 14 days as symptoms may appear anytime between 2-14 days after
exposure.

COVID-19 Response Protocol Addendum II (presented to the Board March 15, 2021)

● Those traveling to New Hampshire, as well as New Hampshire residents returning from
DOMESTIC TRAVEL, do not need to quarantine upon return. Should the travel be
INTERNATIONAL they would need to quarantine with the test option on day 6-7.

COVID-19 Response Protocol Addendum III (presented to the Board May 17, 2021)
● Those who have been fully vaccinated against COVID-19 (have completed the series of

vaccinations recommended and more than 14 days have passed since the last dose was
administered) will not be required to quarantine or get tested for COVID-19. A record of
vaccination must be available to school nurses upon request.

● Those who have previously tested positive for COVID-19 infection (by PCR or antigen testing)
in the last 90 days (infections longer than 90 days ago do not apply to this exception) do not
have to follow the quarantine guidelines or be tested. A record of infection must be available to
school nurses upon request.

Students who are required to quarantine will be provided access to their services
and general education through remote learning. These services may or may not be
provided using live remote instruction. Students will be expected to complete tasks as
assigned and will have access to support from teaching staff. Students will have every
opportunity to complete the assigned tasks so quarantine is not a disruption in the
learning process.

Personal Mitigation Strategies:
Mitigation strategies will be implemented following board protocol. Individuals

who wish to increase personal mitigation through the use of personal hand sanitizer,
masking, or other will be permitted to do so, so long as the mitigation does not cause a
disruption in the learning environment.

Cleaning and Ventilation:
All SAU 87 buildings will follow a cleaning schedule. School and district

administration will be aware of the clearing schedule. The use of hydrostatic sanitizing
machines will aid in the cleaning of common areas during times of transition or
otherwise as deemed necessary.
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All buildings within the SAU have updated systems that allow maximum airflow
and filtration of airborne particles. These ventilation systems are regularly maintained as
recommended by the manufacturer.

Food Services:
All students will have access to free meals for the duration of the 2021-2022

school year, however, free and reduced meal applications must still be completed for
those that wish to apply.

Student meals will be scheduled within the school day and will take place in the
cafeteria. Schools may choose to elect additional eating spaces (common rooms,
outdoors, etc.) for students so long as they meet the state and federal meal service
requirements.

Transportation:
Mitigation strategies will be implemented following board protocol and in

partnership with Community Transportation. Individuals who wish to increase personal
mitigation through the use of personal hand sanitizer, masking, or other will be permitted
to do so safely.

Staffing and Working Conditions

Working conditions will return to those established and articulated under the
currently adopted Collective Bargaining Agreements for MESSA and MEA. Performance
evaluations will follow the Mascenic Regional School District’s Professional
Development Master Plan. Staff will adhere to all of the Board approved safety and
mitigation strategies as adopted.

Communication

Routine communications are shared through the Mascenic Regional Schools
website at mascenic.org, voice calls, push notifications, and social media postings.
Changes to in person learning both short and long term will be messaged using those
methods.

Families are encouraged to communicate regularly with their child’s teacher,
school, administration, or the SAU with questions and concerns.
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Glossary

CDC: The Center for Disease Control is a federal agency responsible for the protection
of the health and wellbeing of people.

COVID-19: The coronavirus also known as the novel coronavirus which has caused a
global pandemic.

DHHS or NH-DHHS: The New Hampshire Department of Health and Human Services
is the largest agency in New Hampshire state government. It is responsible for the
health, safety and well-being of the citizens of New Hampshire. DHHS provides services
for individuals and families as well as  administers programs and services such as
mental health, developmental disability, substance abuse, and public health.

Quarantine: Quarantine refers to the requirement of students/staff to remain at home
after having been identified as a “Close Contact” with someone diagnosed with
COVID-19 or with active infection.

Resources

ConVal School District Reopening and Recovery Plan, Supt. Kimberly Saunders, Fall
2021.

https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/covid-19-update27.pdf
KRSD Reopening Plan Draft, Supt. Michael Bessette, May 19, 2021.

MRSD Parent Survey on Covid-19 related and Summer Planning items

Updated MRSD Family Survey for Fall Re-Opening
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