
 

LEA Plan for Safe Return to In-Person Instruction and Continuity of Service 

Pursuant to the Federal American Rescue Plan Act, Section 2001(i) 

Introduction and Background 

As announced in the New Jersey Department of Education (NJDOE)’s April 28, 2021 broadcast, in March 2021 President Biden signed the Federal 
American Rescue Plan (ARP) Act, Public Law 117-2, into law. The ARP Act provides an additional $122 billion in Elementary and Secondary School 
Emergency Relief (ARP ESSER) to States and school districts to help safely reopen, sustain the safe operation of schools, and address the impacts of the 
COVID-19 pandemic on the nation’s students. As with the previous ESSER funds available under the Coronavirus Aid, Relief and Economic Security 
(CARES) Act, and the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA), the purpose of the additional funding is to support 
local educational agencies (LEAs) in preparing for and responding to the impacts of COVID-19 on educators, students, and families. Additional 
information on ARP ESSER may be found in the NJDOE’s funding comparison fact sheet.  

Section 2001(i)(1) of the ARP Act requires each LEA that receives ARP ESSER funds to develop and make publicly available on the LEA’s website, no later 
than 30 days after receiving ARP ESSER funds, a plan for the safe return to in-person instruction and continuity of services for all schools (Safe Return 
Plan) A Safe Return Plan is required of all fund recipients, including those that have already returned to in-person instruction. Section 2001(i)(2) of the 
ARP Act further requires that the LEA seek public comment on the Safe Return Plan and take those comments into account in finalization of the Safe 
Return Plan. Under the interim final requirements published in Volume 86, No. 76 of the Federal Register by the U.S. Department of Education (USDE), 
an LEA must periodically, but no less frequently than every six months through September 30, 2023, review and, as appropriate, revise its Safe Return 
Plan.  

Pursuant to those requirements, LEAs must submit to the NJDOE and post on their website their Safe Return Plans by June 24, 2021. The NJDOE 
intends to make LEA ARP ESSER Fund applications available in EWEG on May 24, 2021 and LEAs will submit their Safe Return Plans to the NJDOE via 
EWEG. To assist LEAs with the development of their Safe Return Plans, the NJDOE is providing the following template. 

This template incorporates the federally-required components of the Safe Return Plan. The questions in the template below will be included in the LEA 
ARP ESSER Fund application in EWEG. LEAs will submit responses to the questions within the LEA ARP ESSER Fund application in EWEG by June 24, 2021.  
The NJDOE hopes that this template will allow LEAs to effectively plan for that submission and to easily post the information to their websites as 
required by the ARP Act.  

 

https://www.nj.gov/education/broadcasts/2021/april/AmericanRescuePlanESSERFunds.pdf
https://www.congress.gov/117/bills/hr1319/BILLS-117hr1319enr.pdf
https://www.nj.gov/education/esser/docs/ESSERFactSheet.pdf
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf


Note that on May 17, 2021, Governor Murphy announced that upon the conclusion of the 2020-2021 school year, portions of Executive Order 175 
allowing remote learning will be rescinded, meaning that schools will be required to provide full-day, in-person instruction, as they were prior to the 
COVID-19 Public Health Emergency. The NJDOE and New Jersey Department of Health will share additional information regarding State requirements or 
guidance for health and safety protocols for the 2021-2022 school year as it becomes available.  

Template: LEA Plan for Safe Return to In-Person Instruction and Continuity of Services 

LEA Name: Lakeland Regional High School 

Date (mm/dd/yyyy): 06/7/2021 Date Revised (mm/dd/yyyy):  

1. Maintaining Health and Safety 

For each mitigation strategy listed below (A–H), please describe how the LEA will maintain the health and safety of students, educators, and other staff 
and the extent to which it has adopted policies, and a description of any such policies, on each of the following safety recommendations established by 
the CDC.  

A. Universal and correct wearing of masks: As included in the LRHS Restart & Recovery Plan to Open Schools approved by the New Jersey Department of 

Education in August 2020, Lakeland Regional High School still currently requires a mandatory face covering for all students, visitors, and staff (unless a 

mitigating medical issue exists that is documented through an Individualized Education Plan).  Signage is posted throughout the building relating to 

hygiene and face coverings.  Our school nurse developed a video that was sent and shown to all students regarding universal and correct wearing of 

masks: this included wash hands or use hand sanitizer before putting on mask, putting the mask over your nose and mouth and secure it under the chin 

and fitting the mask snugly against the sides of your face, slipping the loops over your ears or tying the strings behind your head.  Lakeland Regional High 

School will continue to implement masking as directed by the New Jersey Department of Health.  Our policies will be updated to reflect changes when 

they emerge. 

 

https://nj.gov/governor/news/news/562021/approved/20210517a.shtml


B. Physical distancing (e.g., including use of cohorts/podding): As included in the LRHS Restart & Recovery Plan to Open Schools approved by the New 

Jersey Department of Education in August 2020, Lakeland Regional High School developed three phases to safely return to school which includes both 

the use of cohorts and podding: The schedule is based upon a semester block schedule with fall and spring semesters, much like college. This schedule 

accommodates less student interactions and contact points and social distancing. Within the schedule, each day begins with 10 minutes of homeroom to 

allow as a buffer for temperature checks, to assess students’ social/emotional health, as well as to relay morning announcements to students.  Lakeland 

Regional High School will continue to implement physical distancing as directed by the New Jersey Department of Health.  Our policies will be updated to 

reflect changes when they emerge. 

 

 Phase I: September 1, 2020-March 29, 2021: Each semester students will have four classes meeting for 60-minutes a day. Ten minutes of passing 

time between classes accommodates cleaning of student and staff spaces and supplies before students rotate to the next class.  Students will 

attend in-person learning on a rotating schedule every-other-day; hence, campus only hosts 50% of the student body on any given day.  The 

student body is divided into two alphabetical cohorts: A - K and L-Z.  The A- K cohort attends in-person instruction on “Red” days, Mondays and 

Thursdays, while the L-Z cohort attends in-person instruction on “Gray” days, Tuesdays and Fridays.  Wednesday will use synchronous virtual 

learning for all students.  On the days students are at home they are expected to be engaged in distance learning. They will need to check 

Google classroom postings to determine if they will be listening-in live to instruction or if they will be doing an asynchronous activity.  Parents 

have the option to have their students participate in full remote instruction. 

 Phase II: March 30, 2021-May 14, 2021: Same as Phase I with the elimination of Distance Wednesdays. Parents have the option to have their 

students participate in full remote instruction. 

 Phase III: May 17, 2021-June 16, 2021 (end of the year) Same as Phase II with the collapsing of the cohorts.  Classroom sizes were audited, 

adjusted, and their locations moved in classes did not allow for appropriate social distancing. Parents have the option to have their students 

participate in full remote instruction. 

 Phase IV: September 1, 2021 Return to normal instruction (A/B schedule with block schedules) full days with no remote option as per the 

recommendation of the NJDOH.  Our plan is to examine the feasibility of a unit lunch and to open both gyms and our campus to have lunch. 

 

C. Handwashing and respiratory etiquette: As included in the LRHS Restart & Recovery Plan to Open Schools approved by the New Jersey Department of 
Education in August 2020, Lakeland Regional High School works to ensure that frequent handwashing and respiratory etiquette was prioritized during all 
phases of our reopening plan.  Frequent handwashing opportunities were provided at multiple intervals throughout the day.  For students who had/have 
lunch on campus, they are required to wash their hands before and after meals.  Hand sanitizing stations were made available in each classroom (for 
staff and older children who can safely use hand sanitizer, at entrances and exits of buildings, and near lunchrooms and toilets.  Our school nurse 
developed a video that was sent and shown to all students regarding proper handwashing and appropriate respiratory etiquette.  Lakeland Regional High 
School will continue to implement handwashing and respiratory etiquette, as directed by the New Jersey Department of Health.  Our policies will be 
updated to reflect changes when they emerge. 



 
 
D. Cleaning and maintaining healthy facilities, including improving ventilation: As included in the LRHS Restart & Recovery Plan to Open Schools 

approved by the New Jersey Department of Education in August 2020, Lakeland Regional High School has prioritized cleaning and maintaining healthy 

facilities.  Lakeland Regional will routinely clean and disinfect surfaces and objects that are frequently touched. This may include cleaning 

objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, light switches, classroom sink handles, countertops). Lakeland Regional will use cleaning 

and disinfecting products that are EPA-approved.  There will be training on the manufacturer’s instructions for all cleaning and disinfection products for 

employees who will perform cleaning and disinfecting as part of their job responsibilities.   The following items will be cleaned and disinfected after use: 

Classroom desks and chairs, Cafeteria tables and chairs, Door handles and push plates, Handrails, Kitchens and bathrooms, Light switches, Handles on 

equipment, Buttons on vending machines and elevators, Shared telephones, Shared desktops, Shared computer keyboards and mice, School bus seats 

and windows, Sanitize bathrooms daily, or between use as much as possible, using protocols outlined by the Environmental Protection Agency. Lakeland 

Regional will ensure safe and correct use and storage of cleaning and disinfection supplies, including storing products securely away from children, and 

ensuring appropriate ventilation so students and staff are not exposed to toxins or fumes. Lakeland Regional High School will ensure that indoor facilities 

have adequate ventilation, heat and air conditioning; recirculated air will have a fresh air component.  Filters for ventilation units will be maintained and 

changed according to manufacturer recommendations. Rooms without windows will have their filters changed even more frequently than the 

manufacturer recommendations. Windows should be opened whenever possible to allow for as much circulation as possible, except when open 

windows pose a safety or health risk to students or staff. Lakeland Regional High School will continue to implement the same cleaning and maintaining 

healthy facilities as directed by the New Jersey Department of Health.  Our policies will be updated to reflect changes when they emerge. 

 

 

 

E. Contact tracing in combination with isolation and quarantine, in collaboration with the State, local, territorial, or Tribal health departments:  Contact 

tracing will be coordinated by the school nurse and the local board(s) of health.  The school nurse will immediately contact the local board(s) of health 

when presented with information from students, faculty and staff on positive COVID-19 screening results.  Recommendations regarding re-entry 

guidelines and course of medical care will be coordinated with the district’s school physician, the school nurse and the local board(s) of health. The 

district will implement recommendations and guidelines by the CDC, NJDOE and local board(s) of health on notifications and support documentation 

regarding students, faculty and staff that may exhibit signs/symptoms of COVID-19. Upon notification that a resident has tested positive for COVID-19, a 

local health department will call to determine close contacts to whom they may have spread the virus.  Close contact is defined as being within 6 feet for 

a period of at least 10 minutes.  Trained professionals from the community get in touch with those close contacts to recommend next steps, such as self-

quarantining and to provide critical education and support in risk mitigation strategies.  As updated in May 2021, fully vaccinated (14 days post 2nd shot) 

and laboratory confirmed positive Covid cases (within 90 days) will not need to quarantine if exposed.  Proof needs to be provided to our school nurse in 



both cases so she can utilize it for contact tracing purposes.  Lakeland Regional High School will continue to implement contact tracing as directed by the 

New Jersey Department of Health.  Our policies will be updated to reflect changes when they emerge. 

 

 

 

F. Diagnostic and screening testing: As included in the LRHS Restart & Recovery Plan to Open Schools approved by the New Jersey Department of 

Education in August 2020, only four entrance locations will be available into the building.   Each entrance will be equipped with a health screening 

station that includes a digital scanner temperature device, poster with COVID-19 safety guidelines, extra face coverings available if needed, and hand 

sanitizer as required.  Any students who arrive late (after 7:30) will be directed to the entrance by the Main Office.  Parents are also asked to complete 

our health screening tool in our student information system, Realtime, which asks a series of questions about student health.  All staff also must 

complete the screening prior to the start of the school day.  Lakeland Regional High School will continue to implement screening as directed by the New 

Jersey Department of Health.  Our policies will be updated to reflect changes when they emerge. 

 

 

G. Efforts to provide vaccinations to educators, other staff, and students, if eligible: Once the vaccine became available, the district made every effort to 

promote the benefits of the vaccine by recognizing its positive impact on travel advisories and quarantining practices.  The district is also actively 

investigating the availability of hosting a vaccination event to support individuals ages 12+ acquire the COVID-19 vaccination.  The district recognizes the 

role the vaccine plays in contact tracing and has aligned its procedures with local and state boards of health guidelines. 

 

 

 

 

H. Appropriate accommodations for children with disabilities with respect to the health and safety policies: 

 Lakeland Regional High School developed procedures to address the return to school of medically fragile students and students with physical or 
health impairments who may require accommodations and modifications as part of a 504 Plan.  We will continue to monitor and evaluate the 
process for the 2021-2022 school year. The Director of Special Services and case managers will communicate frequently with the families of 
students previously identified with significant medical risk factors to determine if additional precautions or unique measures are necessary prior 
to a student’s return to school.  New students to LRHS will be presented with information at enrollment to ensure parents/families of the 
district’s intent to provide a safe and secure learning environment for all.  In district students who fall within the category of medical risk factors 
will be provided with a sole distance learning option until a collaborative decision is made to bring the student back to district.  

 



 IEP and 504 teams reviewed current student data/student progress to determine whether critical skills were lost during the period in which 
remote instruction was being provided to students and have already determined the need (if any) for additional services to address learning 
loss.  Using Title I funds, the district has developed, implemented and will continue to monitor those programs. 

 Additionally, IEP and 504 teams will continue to have ongoing meetings to consider the impact of missed services (if any) on student progress 
towards meeting IEP goals and objectives, and determine if additional or compensatory services are needed to address regression and 
recoupment of skills within a reasonable length of time.   

 Our IEP teams have previously developed and implemented procedures to complete overdue and/or incomplete evaluations to determine 
eligibility for special education services.  We continue to conduct in-person student evaluations. 

 Our school guidance staff and child study team personnel will continue to identify students whose postsecondary plans may have been adversely 
affected by the COVID-19 pandemic and provide support, resources, and assistance, which may include facilitating connection to community 
organizations, scholarship programs, county, state, and federal opportunities to access support.  

 Lakeland Regional High School will continue to provide clear communication to parents/guardians of the procedures for student referrals and 
evaluations to determine the eligibility for special education and related services or a 504 Plan as required by federal and state law through all of 
our available channels.   

 

 

 

2. Ensuring Continuity of Services 

A. Describe how the LEA will ensure continuity of services, including but not limited to services to address students’ academic needs and students’ and 
staff’s social, emotional, mental health, and other needs, which may include student health and food services. (1000 character limit) 
The district will provide access to counseling referrals and community resources throughout the summer in the School Counseling and Child Study Team 
departments.  The district is implementing a summer program for credit recovery and remedial skill review to support the students’ academic needs.  
The district has plans to offer summer meals through a pick-up schedule for parents and families. 

3. Public Comment  

A. Describe how the LEA sought public comment on its plan, and how it took those public comment into account in the development of its plan.  Note, 
the ARP requires that LEAs seek public comment for each 60-day revision to the plan. (1000 character limit) 



The district put together a survey for community members to complete on the development of the plan.  After a review by the Restart and Recovery 
Team, many of the ideas and concerns were addressed in the plan.  Additionally, the plan was presented to the public at the June 14 BOE meeting with a 
public comment opportunity after the plan was posted to the district website on June 7 and emailed home on June 7. The plan was also reviewed with 
our Pandemic Response Team throughout the development.   

 

B. Describe how the LEA ensured that the plan is in an understandable and uniform format; is to the extent practicable written in a language that 
parents can understand or, if not practicable to provide written translations to a parent with limited English proficiency, will be orally translated for such 
a parent; and upon request by a parent who is an individual with a disability as defined by the ADA, will be provided in an alternative format accessible 
to that parent. (1000 character limit) 



Lakeland Regional High School offered both the NJDOE’s format of the reopening and recovery plan as well as a Q&A format with straightforward 
language for ease of understanding.  The district’s notifications are available in both English and Spanish formats.  If an alternative format is requested 
by a parent/student, the district will accommodate the request in a timely manner. 
 


