
Westfield Academy and Central School
BOARD OF EDUCATION
Regular Business Meeting

Monday, June 7, 2021 at 7:00 p.m.
Large Group Instruction Room

Board of Education Members
Steve Cockram Deanne K. Manzella
Wendy Dyment           Kim Maras
Barbara Fay                 Tom Tarpley
Phyllis Hagen

The Board has reserved this time to hear comments from the audience.  Those wishing to 
address the Board are asked to stand if he/she is able to do so or chooses to, approach the 
podium, and give his/her full name and complete address and, if you are representing a 
particular organization, the name of your group.  As a courtesy to all wishing to speak, each 
individual will be granted a duration of three minutes to make his or her statement.  
Please note that this portion of the meeting is not the appropriate forum to discuss specific 

personnel (past or present) or individual students.  Such concerns must be addressed 
privately with the Superintendent or an administrator.  
The Board is here to listen and cannot provide immediate feedback or engage in open

dialogue.  If you have a question, or would like to comment on personnel or students, please
complete a Board Correspondence Form and return it to our District Clerk, Tina Winslow or to
Lauren Ryan.  The appropriate administrator will respond in a timely fashion.  
Individuals who wish to make longer presentations should call the Board President or the

Superintendent with a request to be placed on the agenda at least one week before the       
scheduled Board meeting.  

District Goals 2020 – 2021
Goal #1:  Safely reopen the Westfield Academy and Central School District to provide in-person 
student learning and a quality education for all, in a safe environment, allowing for the flexibility to 
react to unforeseen circumstances.
Goal #2:  Student Development:  The District will continue to cultivate an educational environment 
of high expectations and challenging instructional programs which provide the knowledge and 
experiences that are necessary for all of our students to become capable and responsible members of 
society.
Goal #3:  Financial:  A fiscally responsible budget will be developed that will maximize student and 
teacher excellence and at the same time demonstrate fiscal responsibility to the community.
Goal #4: Climate:  The District will continue to develop skills, attitudes, behaviors, and 
environmental factors that promote the well-being of all students and staff.
Goal #5:  Communication:  The District will be proactive using all media platforms to enhance 
communication with our entire school community focusing on student, staff, and District efforts and 
achievements.
Goal #6:  In order to continue to deliver a well-rounded education, the district will review academic 
offerings, extracurricular activities, and sports, including their associated facilities, environment, 
support, and transportation requirements. 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 
Board of Education 

 

Regular Business Meeting 
 

PROPOSED AGENDA 
Monday, June 7, 2021 

7:00 p.m. 
 
1.0 Call to Order  
 

2.0 Pledge of Allegiance 
 
3.0 Information and Discussion Items       
 

 3.1 Communication to the Board 
  a.   BOCES Board Room Report (Enclosure  #1) 
 

3.2  Discussion Items  
 a. Board of Education Members’ Service 
 b. Summer Retreat Planning  

 
4.0 Reports  
 

4.1  Superintendent’s Report   

4.2  Business Manager’s Report  

4.3  Secondary Principal’s Report (Enclosure #2) 

4.4  Elementary Principal’s Report (Enclosure #3) 

4.5 Director of Curriculum’s Report (Enclosure #4) 
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5.0 Consensus Items   
 

 4.1 Request to Withdraw a Specific Consensus Item(s)       
 
 4.2 Motion to Approve Consensus Items:       

a. Minutes of the Regular Business Meeting of May 10, 2021, Special Business 

Meeting of May 18, 2021 and Special Business Meeting of May 24, 2021. 
(Enclosure #5a, b, c) 

b. Financial Reports:     

1. Acceptance of the Extra Classroom Fund Report for May 31, 2021 
 (Enclosure #6) 
2.  Treasurer’s Reports ending for May 31, 2021. (Enclosure #7) 
3. Acceptance of Payrolls:  

 

Date General Cafeteria Federal 

4/21/2021 $311,621.07 $44,24.59 $34,021.16 

4/22/2021        $878.42   

4/22/2021    -$1,632.00   

5/5/2021 $316,081.36 $  6,114.55 $34,020.77 

 

c.  Acceptance of prior Claims Auditor Reports for Payrolls April 21, 2021, 

 April 22, 2021, and May 5, 2021 and Warrants 0051, and 0053. 

 (Enclosure #8) 

 
d.  Acceptance of the recommendations from the Committee on Special 
 Education and Committee on Preschool Special Education dated May 7, 

 2021 through June 1, 2021. (Enclosure A BOE Only) 
   
6.0    Public Comment 



Page 3 of 5 
 

 
7.0    Action Items       

 
7.1       Old Business    

 
72        New Business 

 
a. Moved by ________ and seconded by _______ that upon the 

recommendation by the Superintendent, the Westfield Academy 

and Central School District Board of Education hereby approves 
the warrants #0051 and #0053 as presented. (Enclosure #9) 

b. Moved by ______ and seconded by _______ upon the 

recommendation by the Superintendent to set the date of the 
Annual Reorganizational Meeting at 6 pm on Thursday, July 8, 
2021 in the Large Group Instruction Room. 

c. Moved by _____ and seconded by _____ that the Westfield 

Academy and Central School Board of Education, upon the 
recommendation by the Superintendent to amend the special 
education tuition rate to $1,300.00 for the 2020-21 school year.   

d. .Personnel Items: 
1. Moved by ____ and seconded by _____ upon the   
 recommendation of the Superintendent, the    

 Westfield Academy and Central School Board of   
 Education approves the following for the Extended   
 School Year Program July 6, 2021 through August 13, 
 2021 in accordance with the WISS Agreement currently in 

 effect, effective July 6, 2021: 

Bus Drivers: 
Jerry Ruch 

Karen Freeman 
Faith Ottaway 
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Ron Beyer 
Brenda McCutcheon 

Substitute Bus Drivers: 
David Walker 
Barbara Lancaster  
Jacob Alonge 

Hector Aponte 
Bus Monitors: 
Christina Ruch 

Jordan Freeman 
2. Moved by ________ and seconded by _______ that upon the 
 recommendation by the Superintendent, the Westfield Academy and 

 Central School District Board of Education approves the following 
 certified teachers for grades 6 – 8 for the summer school program from 
 July 26, 2021 thru August 6, 2021.   

  Victoria Snyder 

  Christopher Kelley 
  Kimberly Alonge  
  Lon Knappenberger 

8.0 Board Member Commentary 
 
9.0 Recess into Executive Session, if needed. 

 
10.0 Adjournment      
 

E N C L O S U R E S – REGULAR MEETING – June 7, 2021 

ENCLOSURES FOR REGULAR AGENDA ITEMS: 
1. BOCES Board Room Report 
2. Secondary School Principal’s Report 

3. Elementary School Principal’s Report 
4. Director of Curriculum’s Report 
5. Minutes  
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a. Regular Business Meeting of May 10, 2021 
b. Special Business Meeting of May 18, 2021 

c. Special Business Meeting of May 24, 2021 
6. Extra-Classroom Fund Report 
7. Treasurer’s Report 
8. Claims Auditor Reports 

9. Warrants: 
a. #0051 
b. #0053 

 

UPCOMING MEETINGS 
6/14/21 – Special Business Meeting – Board of Education Self-Evaluation at 7 PM 

 

UPCOMING SPORTING EVENTS 

DATE SPORTS TEAM OPPONENT LOCATION TIME 
6/7/21 Varsity Boys’ Tennis Dunkirk Dunkirk 4 PM 
6/7/21 Varsity Boys; Baseball Frewsburg Frewsburg 4:30 PM 
6/8/21 Varsity Girls’ Softball Clymer Westfield 4:30 PM 
6/8//21 Varsity Boys’ and Girls’ 

Track 
Franklinville Franklinville 6 PM 

6/9/21 Varsity Boys’ Tennis Maple Grove Westfield 4 PM 
6/10/21 Varsity Girls’ Softball Panama Panama 4:30 PM 
6/11/21 Varsity Boys’ Baseball Chautauqua Lake Westfield 4:30 PM 
6/12/21 Modified Girls’ Softball Brocton Westfield 11 AM and 

1 PM 
6/12/21 Modified Boys’ Baseball Brocton Brocton 11 AM 
6/14/21 Varsity Boys’ Baseball Cassadaga Cassadaga 4:30 PM 
6/15/21 Varsity Boys’ Tennis Falconer Falconer 4 PM 
6/16/21 Varsity Boys’ Baseball Maple Grove Westfield 4:30 PM 
6/17/21 Varsity Girls’ Softball Cassadaga Cassadaga 4:30 PM6/1 
6/18/21 Modified Boys’ Baseball Cassadaga Westfield 11 AM and 

1 PM 
6/18/21 Modified Girls’ Softball Cassadaga Cassadaga 11 AM and 

1 PM 
 



The following is an unofficial summary of the regular meeting of the Erie 2-Chautauqua-Cattaraugus BOCES Board of Education meeting held online 
via Zoom and at the Carrier Educational Center on May 12, 2021. 

TENURE APPOINTMENTS 
 Kelly Werdein - School Counseling and Guidance Tenure Area effective August 29, 2020
 Megan Bowman - Special Subjects - Art Tenure Area effective August 29, 2021
 Joshua Schauman - Special Subjects - Physical Education and Recreation Tenure Area effective August 29, 2021
 Joshua Reed - Special Subjects - Physical Education and Recreation Tenure Area effective August 30, 2021
 Kathy Wozniak - Academic Subjects - Social Studies Tenure Area effective August 29, 2021
 Jeremy Bryant - Trade Subjects - Precision Metalwork Occupations - Welding Tenure Area effective August 29, 2021
 Kristen Pixley - Education of Children with Handicapping Conditions-General Special Education Tenure Area effective August 29, 2021

PRESENTATION TO THE BOARD 
 Jennifer Saboda, Director of Alternative and Special Education, provided a presentation and update on the Alternative Education 

department.

EXECUTIVE OFFICER’S REPORT 
 Dr. O’Rourke reported to the Board on the following:

BOCES related initiatives:
o Dr. Rourke announced that we will be returning CTE students to 5 days a week effective May 17, 2021. The last day of

instruction will be on June 18, 2021.
Albany update: 

o The Board of Regents is working on a Diversity, Equity and Inclusion initiative and will be holding three meetings
throughout the state, digitally, to explain what the focus is. The goal is to gain equity for all students. Internally the 
BOCES is working with Dr. Rolanda Ward and will be discussed at the Board retreat

Component Districts: 
o Dr. O’Rourke announced that the new Orchard Park superintendent has been selected and an announcement will be

made soon.

BOARD PRESIDENT’S REPORT 
 Clerk's Official Report - Official Report of Component Boards of Education Vote on the 2021-22 BOCES Administrative Budget and Election

of BOCES Board of Education Members-held on April 20, 2021 was accepted for filing. 

PERSONNEL MATTERS 
Instructional 

 Retirements: Michelle Johnson-Anderson - Adult Program Professional-LPN Instructor, with special recognition for 20 years of service.
Margaret Chambers - Occupational Therapist, with special recognition for 22 years of service. Jon Snyder - Teacher of Alternative 
Education - Social Studies, with special recognition for 22 years of service. Pamela Belling - Elementary Education Teacher, with special 
recognition for 21 years of service. Maureen Bialaszewski - Special Education Teacher, with special recognition for 41 years of service. 
Cheryl Hallman - School Counselor, with special recognition for 20 years of service. Kathleen McMahon-Jones - Special Education Teacher, 
with special recognition for 34 years of service. David Reed - Teacher of Career & Technology Education - Construction Trades, with 
special recognition for 16 years of service. Daniel Rowe - Consultant Teacher, with special recognition for 24 years of service. 

 Resignations: Ashley Smith - Long-term Substitute Speech & Hearing Handicapped Teacher, Todd Wissman - Adult Program Professional-
CDL Instructor, and William Ayrault - Science Teacher. 

 Terminations: Ana Correa-Colon - Adult Program Professional, and Sarah Kelley - Adult Education Literacy Instructor.
 Return from Leave of Absence: Theodora Nelson - Speech & Hearing Handicapped Teacher.
 Change in Probationary Appointments: Elizabeth Kaltenbach, Jennifer Corsi, Dawn McGee, Charles Harding, Melissa Wawrzynski, Jessica

O'Hern, Arlene DeJoy-Meckes, Michael Ippolito, and Katrina Freay. 
 Probationary Appointment: Nicole Wittmeyer - Physical Therapist.
 Part-time Appointment: Hwibum Hur - English to Speakers of Other Languages Teacher.
 Term Appointment: Audrey DiMatteo - long-term substitute appointment as an Occupational Therapist.

 Temporary Appointments: James Hoinski and Theresa Morgan - Adult Education LPN Instructors, Paul Szymendera, Jill Wilke and Joseph 
Winiecki- Teacher Center Instructors. 

 Change in Temporary Appointment: Mykal Karl - Teacher Center Instructor for the FarWest Network, change in start date.
 Additions to the Substitute list for the 2020-21 school year: Teachers: Anthony Kozlowski, Jennifer Nutt, and Mathew Rhoney.

Board
 Room Report

Enclosure #1



Non-Instructional 
 Retirements: Donna Schaffer - Teacher Aide, Northern Region, with special recognition for 20 years of service. Karen Diggins - Teacher 

Aide, Northern Region, with special recognition for 22 years of service. Deborah Lisowski - Teacher Aide, Northern Region, with special 
recognition for 21 years of service. Deryl Kelcey - Teacher Aide, Northern Region, with special recognition for 19 years of service. Laurel 
Lees - Registered Professional Nurse (School), Pamela Lundgren - Stenographer II, with special recognition for 46 years of service. 

 Resignations: Ginger Pokoj - Teacher Aide, Central Region, Anna Miles - Teacher Aide, Southern Region, Chelsie Sanders - Teacher Aide, 
Southern Region, Logan McKane - Teacher Aide, Central Region, Beth Pearson - .40 FTE Typist II, and Kimberly Fiato - Teaching Assistant. 

 Termination: David Duenas - Teacher Aide, Central Region. 
 Leave of Absences: Susan Jackson - Teacher Aide, Northern Region, Amy Buccola - Registered Professional Nurse (School), and Heather 

Mencer - Teacher Aide, Southern Region. 
 Return from Leaves of Absence: Jennifer Kielar - Teacher Aide, Central Region, Christine Mittner - Senior Account Clerk, and Susan 

Jackson - Teacher Aide, Northern Region. 
 Probationary Appointments: Morgan Feldt - Teacher Aide, Southern Region, Mathew Rhoney - Teacher Aide, Southern Region, Diego 

Ermida - Teacher Aide, Southern Region, Chayanne Aguilar - Teacher Aide, Southern Region, Katelyn Stiles - Teacher Aide, Southern 
Region, Shannon Kasprzyk - Teacher Aide, Northern Region, Sarah Horvath - Teacher Aide, Northern Region, Shane Kopecki Teacher Aide, 
Northern Region, and Kimberly Fiato- Typist II.  

 Part-time Appointments: Laura Hamberger - .48 FTE Clerk II, Ginger Pokoj - .50 FTE Laborer. 
 Temporary Appointments: Julie Damian - National Technical Honor Society Advisor 
 Additions to the Substitute list for the 2020-2021 school year: Teacher Aides: Emilee DeGraff, Anthony DiRusso, Jennifer Nutt, Teaching 

Assistants: Jennifer Nutt, Laborer/Cleaner: Sarah Horvath, Ginger Pokoj 
Confidential 

 Permanent Appointment: Rebecca Skelly - Payroll Assistant. 
Administrative Management Association 

 Terminations: Jennifer L. Phillips - Public Relations Specialist, and Paul Nolan - Program Operations Specialist,   
 Probationary Appointments: Barbara Wojtusiak - Instructional Support Services in English Language Arts and Literacy Tenure Area - 

Instructional Coach Literacy and Christina McGee - Instructional Support Services in the Integration of Technology into Instructional 
Practices Tenure Area - Distance Learning Specialist. 

 Provisional Appointment: Joseph Carrus III - Coordinator of Health/Safety/Energy effective February 8, 2021 at a salary of $80,747 
prorated at $31,962.35. 

Management 
 Resignation: Melissa Laun - Associate Director of Alternative and Special Education. 
 Provisional Appointment: Kelly Reed - Personnel Relations Assistant. 

Student Interns 
  Student Interns: Heather Banks - LIFTS program, SUNY @ Buffalo, with Laurie LiPuma, Executive Director of Human Resources, Carrier 

Educational Center, Laurie Dutton - LIFTS program, SUNY @ Buffalo, with Robin Nielsen-Brown, Director of Instructional Support 
Services, LoGuidice Educational Center, Alexandra Blesy - Student Intern Special Education, St. Bonaventure, with Melissa Swan, North 
Collins Elementary, Sarah Conticello - Student Intern Special Education, SUNY @ Fredonia, with Christine Barber, Chautauqua Lake, 
Elizabeth Harm - Student Intern Special Education, SUNY @ Fredonia, with Teresa Tynan-Gajewski, Chautauqua Lake, Karen Johnson 
- Student Intern Special Education, SUNY @ Fredonia, with Sherry Lawson, Chautauqua Lake, Sara Kwiatkowski - Student Intern Speech, 
SUNY @ Fredonia, with Heidi Morgenstern, Hewes Educational Center, Justin O'Hara - Student Teacher ESL, TEFL Academy, with 
Gregory Babcock, Ormsby Educational Center, Mary Polvino - Student Intern Speech, SUNY @ Buffalo, with Tenille Thompson, Hewes 
Educational Center, Abbilyn Puckhaber - Student Intern Physical Therapy, Daemen College, with Amy Shaul, Holland Middle,Francesca 
Sysol - Student Intern Special Education, SUNY @ Fredonia, with Angela Williams, Chautauqua Lake, Lindsey Wright - Student Intern 
Special Education, SUNY @ Fredonia, with Katherine Lindquist, Chautauqua Lake. 

  
FINANCIAL MATTERS 

 Bid Awards- 21-22 LPN Supplies, Bids were received by 2 Vendors, Total Bid Award $21,028.19 and 21-22 OT/PT Supplies, Bids were 
received by 1 Vendor, Recommend No Award 

 Funding/Grant Award(s) - The following funding notification(s) and/or grant award(s) have been received: 2020-2021 Carl D. Perkins V 
Career and Technical Education for Adult Programs Project #8000-21-9007 in the amount of $84,007 (funding dates 07/01/20 – 
06/30/21). These funds are used to support the learning of adult students in career and technical education in the industry sectors of: 
healthcare, transportation and vehicle maintenance, education and personal appearance. Specifically, we are adding the use of 
simulation mannequin to our one remaining PN program without a simulation mannequin. Additionally, we will be extending drive time 
for our students in order to increase the industry readiness of our students. Lastly we will pursue three new short-term programs in auto 
mechanics, teacher assistant certification and cosmetology. 2021-22 Erie Catt Teacher Center, Project#0425-22-0028 in the amount of 
$100,665 for grant period July 1, 2021 - June 30, 2022 - The Erie-Catt Teacher Center is one of 126 Teacher Centers Statewide.  The Erie-
Catt Teacher Center provides direct training and support to teachers in 8 public schools, one BOCES, and 4 private schools in our 
region.  Erie-Catt strives to enhance educators' professional practices such that students will have the skills to maximize their success in 
public/private schools, college, career, and community. 2021-22 Far West Regional Network, Project#0425-22-2006 in the amount of 
$18,480 for grant period July 1, 2021 - June 30, 2022 - The Far West Network Teacher Center is comprised of 16 regional centers serving 
educators in Allegany, Cattaraugus, Chautauqua, Erie, Niagara, and Orleans Counties. The Far West Network strives to inspire leadership 
"by teachers for teachers" through essential professional learning that is dedicated to fostering every student's success in education and 
in life. 
 
 
 
 
 



ACTION ITEMS/OTHER 
 Adoption of 2021-22 Operating Budget - Adoption of the 2021-22 Operating Budget in the amount of $94,330,329. 
 Authorized to fund CTE Equipment Reserve - authorized a contribution up to $250,000 to the Career and Technical Education Equipment 

Reserve Fund for the 2020-21 fiscal year (effective June 30, 2021) for the purpose of acquiring equipment consistent with the established 
SED guidance for this reserve, BOCES Board of Education policy #3320 and General Municipal Law, Section 103. 

 Authorized to fund the Retirement Contribution Reserve (ERS) - authorized a contribution up to $450,000 to the Retirement 
Contribution Reserve (ERS) in fiscal year 2020-21. 

 Authorized to Fund TRS Retirement Contribution Reserve Sub-Fund - authorized a contribution to the TRS Retirement Contribution 
Reserve Sub-Fund for fiscal year 2020-21 not to exceed 2% of the total compensation or salaries of all teachers (as the term is defined in 
Education Law §501[4]) employed by the BOCES who are members of TRS paid during the immediately preceding fiscal year. 

 Authorized to fund EBALR - authorized a contribution to the Employee Benefit Accrued Liability Reserve [EBALR] for fiscal year 2020-21 
consistent with the established Erie 2-Chautauqua-Cattaraugus BOCES practice for accounting for compensated absences vacation, sick 
time and sick bank. 

 Authorized to fund Unemployment Insurance Reserve - authorized a contribution up to $100,000 to the Unemployment Insurance 
Reserve Fund for the 2020-21 fiscal year consistent with guidance established in General Municipal Law, Section 6-m.    

 Out of State Internship - New Beginnings Family Restaurant, 3 Main Street Sugar Grove, PA 16350, Contact: Cheryl Chase, 716-720-2156 
Hewes Out of State Internship Site for Culinary Arts. 

 Policy Approval - First Reading Format - Policy 2310 Confidential Employment Policy, Policy 2210 Leadership Employment Policy, Policy 
2600 Shared Services Policy and Policy 3506 - Gender Neutral Single-Occupancy Bathrooms. 

 Textbook Adoption - The Home Health Aide Handbook, 5th Edition, Hartman Publishing, 2019, 9th Grade 
 Donation(s) Acceptance - 6 Cylinder Ford Modified Engine, serial number: X0IE-3.8EW-1-19954AAA, donated by: Patricia Lawrence, This 

Engine and 2008 Ford Taurus X, donated by: Jim Pratt, Donated to the Auto Tech Program at the Ormsby Educational Center. 
 



Board of Education Report 
Date: June 7, 2021 
Corey W Markham   
Middle & High School Principal Report 

Student Updates 
• Rotary Student of the Month

o May 2021 – Emma Heim

o June 2021 – Owen Bates

Instructional Updates 
• Local examinations and projects

• Regents preparation

Building Updates 
• Section VI Boys Golf Qualifiers

o Darien & Carson Swanson

• National Honor Society Induction
o Thursday, June 10th

• Academic Awards Ceremony
o Wednesday, June 16th – 1:50-2:30pm
o Live Stream Information will be shared
o Regents Schedule

June 17th June 22nd June 23rd June 24th 

ELA Living Environment Algebra I Earth Science 

• Top Ten Luncheon
o Thursday, June 24th - Noon

• Graduation Rehearsal
o Thursday, June 24th – 2:00pm

• Graduation & Honor Night
o Friday, June 25th – 6:30pm at Athletic Complex
o Rain Dates & Times

▪ Saturday, June 26th – 9:00am
▪ Sunday, June 27th – 6:30pm

Enclosure #2



Board of Education Report 
 June 7, 2021 
 Mary Rockey, Ph.D., BCBA, Elementary Principal/Director of Special 

   Education 
  UPK-5 and Special Education 

Student Updates 
• Students, in grades 3 through 5 are currently completing the Panorama Survey

that reflects school climate and individual social/emotional development.  Results
will be shared in the next BOE report.

• Our final diagnostic for ELA and math began today.

Instructional Updates 
• Planning for next year is underway to include both daily Math and ELA AIS with

grade level rotations, 3 classes for grades K and intermixed classified students.
Special area classes will also return to pre-COVID status.

Building Updates 
Nothing new to report 

Upcoming Events 
• Kindergarten graduation is scheduled for the auditorium at 6PM on June 22

pending approval from the County DOH.
• PBIS has scheduled three fun days for June rather than one full school PBIS

celebration day.  Each class will participate in a special event on the given day
such as an outside picnic, movie and water slide day.

• Summer school is set with 87 eligible students. We anticipate 80 in attendance; 4
out of district and 76 at WACS.  Operational dates are July 6 through August 13,
2021.

Enclosure #3



Board‌ ‌of‌ ‌Education‌ ‌Report‌ ‌ 
Molly‌ ‌Anderson‌ ‌-‌ ‌Director‌ ‌of‌ ‌Curriculum‌
June‌ ‌7,‌ ‌2021‌ ‌ 

Curriculum‌ ‌&‌ ‌Instruction:‌ 
● Grade‌ ‌4-5‌ ‌ELA‌ ‌Pilot‌ ‌of‌ ‌CIA‌ ‌approach

● Summer‌ ‌Offerings‌ ‌for‌ ‌staff
○ Step‌ ‌Up‌ ‌to‌ ‌Writing
○ The‌ ‌Mechanics‌ ‌of‌ ‌Early‌ ‌Handwriting
○ Mystery‌ ‌Science‌ ‌On-Boarding
○ Grade‌ ‌Level‌ ‌ReadyGen‌ ‌Reading‌ ‌Alignment‌ ‌Work
○ ESP‌ ‌(Phonics)
○ Grade‌ ‌Level‌ ‌Alignment
○ Cross-Grade‌ ‌Level‌ ‌Alignment
○ Department‌ ‌Alignment‌ ‌and‌ ‌Goal‌ ‌Setting
○ Independent‌ ‌Curriculum‌ ‌Development
○ Erie2‌ ‌BOCES‌ ‌Summer‌ ‌Institute

Technology:‌ 
● School‌ ‌Dude‌ ‌implementation‌ ‌-‌ ‌‌applications‌ ‌streamlines‌ ‌the‌ ‌work‌ ‌order

process,‌ ‌inventories‌ ‌technology‌ ‌assets,‌ ‌simplify‌ ‌facility‌ ‌request‌ ‌and
scheduling,‌ ‌and‌ ‌increases‌ ‌accountability‌ ‌in‌ ‌facility‌ ‌and‌ ‌technology
service‌ ‌calls.
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

Regular Business Meeting Minutes 
Board of Education  May 10, 2021 
LGI – 7:00 PM 

Members Present:   Steve Cockram Wendy Dyment 
Barbara Fay   Phyllis Hagen  
Deanne Manzella Kimberly Maras 
Tom Tarpley 

Members Absent: none 
Others Present:  Michael Cipolla, Joshua Melquist, Corey Markham, Mary Rockey, Molly Anderson, 
David Prenatt (Zoom), Heath Forster, Robert Dyment, Celia Molitor, Tina Winslow (Zoom), Lauren 
Ryan (Zoom) 

Board President Wendy Dyment called the Regular Business Meeting to order 
at 7:00 pm, led the assembled in the Pledge of Allegiance to the Flag. 

3.0 Information and Discussion Items: 
3.1 Communications to the Board 
3.2 Discussion Items  
a. Board of Education Self-Evaluation

Please have forms to President Dyment by June 7, 2021.

4.0 Reports: 
4.1 Superintendent’s Report 
Mr. Cipolla presented President Dyment with N.Y.S.S.B.A.’s Board 
Achievement Award. President Dyment has attended many trainings 
and workshops. President Dyment is also active on the C.C.S.B.A as 
co-Vice President. 
Mr. Cipolla gave an overview of the updated guidelines regarding 
prom and graduation. The District is in the process of planning a 
graduation on the small scale and will live stream the ceremony. The 
Senior class would like one large ceremony with their classmates. Mr. 
Cipolla and Mr. Markham believe an outdoor ceremony is possible 
within the guidelines. Mr. Markham will have possible rain dates as 
well. If the ceremony was held indoors, it would be more restrictive. 
Mr. Cipolla advised Extended School Year (ESY) will take place again 
this year for Elementary and Middle School students. The APEX 
program will be offered to High School students for credit recovery. 

4.2 Business Manager’s Report 
Mr. Melquist updated the Board on the processes and procedures in the 
Business Office. Mr. Melquist is reviewing the payroll process and 
implementing procedures and tools to streamline the process.  
Mr. Melquist is looking at the Journal entry process and adding a 
review to add a second layer of approval in the internal accounting 
system.  

Call to Order 

Information and 
Discussion Items 
CCSBA Balloting 

Reports 
Superintendent’s Report 

Business Manager’s 
Report 
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Regular Business Meeting 
May 10, 2021 

Page 2 of 8 
 

Mr. Melquist has been meeting bi-weekly with department heads to 
discuss ongoing issues, determine solutions, and give overall updates 
regarding the District. The Business Office will be providing a 
purchasing training to all staff at the beginning of the next school year. 
 
4.3  Middle School/High School Principal’s Report 
Mr. Markham reported that Career & Financial Management held 
virtual mock interviews to prepare students with a life skill that will 
assist them in the future with obtaining employment. 
Mr. Markham updated the Board regarding sports. The Musical 
recording has been completed and will be shared after editing.  
 
4.4 Elementary Principal’s Report  
Dr. Rockey shared there are 12 students in the elementary school who 
remain fully remote. The ELA and Math state assessments were 
completed in grades 3 through 5 last week. Five students opted out. 
Kindergarten graduation will be held on June 22. The time and details 
will be determined and communicated to parents. 
There are 21 students registered for UPK next year. Dr. Rockey 
anticipates more enrollments through the summer. 
 
4.5 Director of Curriculum’s Report 
Mrs. Anderson reported she is working with teachers and staff 
members regarding summer curriculum work. An interest survey has 
been shared with staff. The secondary school will focus on what 
teachers say they need and possible improvements for next year. The 
elementary school will look at the basics, including mechanics of 
handwriting. All trainings will be paid for through our federal grant 
money. 
This year’s state assessments were very successful. The science portion 
will be administered at the end of May. 
The Middle school will offer a Summer program this year. The two 
week program will address major grade level standards in ELA and 
Mathematics along with daily enrichment time to address SEL needs. 
 

5.0 Consensus Items: 
5.1 There was no request to withdraw a specific consensus item. 
5.2 Moved by Phyllis Hagen and seconded by Thomas Tarpley, to 
approve the following consensus items as amended: (The motion 
carried 7-0.) 
 
a. Minutes of the Regular Business Meeting of April 12, 2021, 

Special Business Meeting of April 20, 2021 and Special Business 
Meeting of April 26, 2021. 

 
b. Financial Reports         

1. Acceptance of the Extra Classroom Fund Report for April 
30, 2021. 

 
 
 
 
 
HS/MS Principal’s 
Report 
 
 
 
 
 
Elementary Principal’s 
Report 
 
 
 
 
 
 
 
Director of Curriculum’s 
Report 
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Withdraw of Consensus 
Item 
Approval of Consensus 
Items 
 
Approval of Minutes 
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2. Acceptance of the Treasurer’s Reports ending for April 30, 
2021. 

3. Acceptance of  Payrolls: 

 
 

c. Acceptance of prior Claims Auditor Reports for Payrolls April 7, 
2021, and Warrants 0048 and 0049. 

 
d. Acceptance of the recommendations from the Committee on 

Special Education and Committee on Preschool Special Education 
dated April 14, 2021 through May 5, 2021. 

 
6.0 Public Comment  
Heath Forster, President of the WTA, thanked the Board of Education for the 
recognition and gesture of awarding the Friend of Education Award to every 
employee of the district. Mr. Forster appreciates and wanted to extend 
gratitude to the Board on behalf of the members of the WTA. 
 
7.0 Action Items 

7.1 Old Business 
7.2 New Business 
a.  Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the warrants #0048 and #0049 as presented. (The motion 
carried 7-0.) 

 
b. Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby  
adopts the following resolution: 

 
WHEREAS, the Board of Education of the Westfield Central 
School District has reviewed the Commitment Statement from Erie 
2-Chautauqua-Cattaraugus BOCES for services to be provided 
during the 2021-2022 school year, and  
WHEREAS, the Board of Education of the Westfield Central 
School District agrees that such services are required to 
complement the existing educational program, therefore,  
BE IT RESOLVED, that the services to be provided and the cost 
proration are acceptable to this district. 
(The motion carried 7-0.) 
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c. Moved by Steve Cockram and seconded by Phyllis Hagen that, 
upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education  hereby  
adopts the following resolution: 
A RESOLUTION, DATED MAY 10, 2021, OF THE BOARD OF 
EDUCATION OF THE WESTFIELD CENTRAL SCHOOL 
DISTRICT, CHAUTAUQUA COUNTY, NEW YORK (THE 
“DISTRICT”) DECLARING THE DISTRICT’S PROPOSED 
CAPITAL OUTLAY PROJECT (INVOLVING MODEST 
UPGRADES AND IMPROVEMENTS AT THE DISTRICT’S 
WESTFIELD ACADEMY SCHOOL BUILDING) TO BE A 
TYPE II ACTION UNDER SEQRA, AND AUTHORIZING AND 
DIRECTING THE INCLUSION OF FUNDING FOR SUCH 
PROJECT IN THE DISTRICT’S PROPOSED 2021-2022 
BUDGET. 
WHEREAS, the Westfield Central School District, Chautauqua 
County, New York (the “District”), after consultation by District 
officials with the District’s retained architectural firm, Gordon W. 
Jones Associates, Architects, P.C. (“Gordon Jones”), has resolved 
that the District should propose to undertake, during the District’s 
pending (2021-2022) fiscal year, a capital outlay project involving 
modest upgrades and improvements at the District’s Westfield 
Academy School building, such work being anticipated to include, 
but not necessarily to be limited to, the removal and replacement of 
ceilings and lights in various classrooms, as well as all associated 
work (collectively, the “Project”); and 
WHEREAS, the estimated maximum cost of the Project (inclusive 
of all preliminary and incidental costs) has been determined by 
Gordon Jones to be $100,000; and 
WHEREAS, the District is proposing that the Project be financed 
by the application  of $100,000 of funds to be earmarked for such 
purpose as a “Transfer to Capital Fund” in the District’s pending 
(i.e., 2021-2022) budget, with the work on the Project being 
anticipated to occur (and be completed) during the 2021-2022 fiscal 
year of the District; and 
WHEREAS, in accordance with State Education Department 
guidance and policy, the District/Board of Education is the 
appropriate agency to be the lead agency to undertake Project 
review under the State Environmental Quality Review Act 
(“SEQRA”); and 
WHEREAS, Section 617.5 of the SEQRA regulations (6 NYCRR 
Part 617)  provides that certain activities are Type II actions which 
are not subject to review under SEQRA and that such activities 
include “maintenance or repair involving no substantial  changes in 
an existing structure or facility” and “replacement, rehabilitation or 
reconstruction of a structure or facility, in kind, on the same site;” 
and  

Resolution for the 
Capital Outlay Project 
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WHEREAS, the Project constitutes such maintenance, repair, or in-
kind, same-site replacement, rehabilitation, or reconstruction 
activities; and   
WHEREAS, under the terms of the 2017 Memorandum of 
Understanding (a/k/a Letter of Resolution or “MOU”) between the 
State Office of Parks, Recreation and Historic Preservation 
(“OPRHP”) (a/k/a State Historic Preservation Office or “SHPO”) 
and SED, and the terms of MOU’s exemption form, a project is 
exempt from SHPO review if, among other possible reasons, a 
building is 50 years old or older but has previously been evaluated 
by SHPO and found not to meet the criteria for inclusion in the 
State and National Registers (“Registers”); and  
WHEREAS, according to SHPO’s Cultural Resource Information 
System (“CRIS”) the Westfield Academy School building is “not 
eligible” for listing on the Registers because it does not meet the 
criteria for inclusion in the Registers; and  
WHEREAS, because the Westfield Academy School building is 
“not eligible” for listing on the Registers, Gordon Jones has 
determined that the proposed work is exempt from review by 
SHPO, given that it has no anticipated impacts on historic and 
archeological resources under the terms of the MOU; 
NOW THEREFORE, BE IT RESOLVED, that it is the final 
determination of the District’s Board of Education that the 
proposed Project is a Type II action, which is not subject to review 
under SEQRA, and that the proposed Project will not result in a 
significant adverse impact on the environment; and be it further 
RESOLVED, that the proposed Project shall be included as a 
“Transfer to Capital Fund” line item (not exceeding $100,000 in 
amount) in the District’s proposed budget for the 2021-2022 fiscal 
year (with appropriate additional notification to District voters 
regarding the anticipated details of the work to be given in 
connection with the District’s regular budget approval process), so 
that such Project may be initiated and completed (assuming voter 
approval of the District's proposed budget) during the District’s 
2021-2022 fiscal year; and be it further 
RESOLVED, that this resolution shall take effect immediately. 
(The motion carried 7-0.) 

d. Personnel Items: 
1. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Aryle Goss, who is initially 
certified in the Early Childhood Education (Birth-Grade 2) 
area, to a tenured position in the Elementary tenure area, 
effective August 16, 2021. (The motion carried 7-0.) 

2. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
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Westfield Academy and Central School District Board of 
Education hereby approves Colleen Aldrich, who is a 
Certified Occupational Therapist area, to a tenured position 
in the Certified Occupational Therapist area, effective June 
6, 2021. (The motion carried 7-0.) 

3. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Molly Anderson, who is 
professionally certified in the School District Leader area, 
to a tenured position in the Director of Curriculum area, 
effective August 15, 2021. (The motion carried 7-0.) 

4. Moved by Steve Cockram and seconded by Phyllis 
Hagen that, upon the recommendation by the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approves 
Leisa Davis, Megan Monaghan, Gaye Mason, Terri 
MacCubbin, Misty Zachmann, Susan Fairweather, and 
Christine Dahl as teacher’s aides for the Extended 
School Year program July 6, 2021 through August 13, 
2021 in accordance with the WISS agreement currently 
in effect, effective July 6, 2021. (The motion carried 7-
0.) 

5. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Emily Colt, Natalie Hoebener,  
Melissa Zakrajsek, Shannon Bills, and Christina Schuster as  
teaching assistants for the Extended School Year program  
July 6, 2021 through August 13, 2021 in accordance with 
the WISS agreement currently in effect, effective July 6, 
2021. (The motion carried 7-0.) 

6. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Megan Stotz, Aryle Goss, 
Brianna Hunt, Brenna Culbreth, and Wade Dellow as 
certified teachers for the Extended School Year program 
July 6, 2021 through August 13, 2021 in accordance with 
the  WTA Agreement currently in effect, effective July 6, 
2021. (The motion carried 7-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the related services personnel as  
follows: Ashley Raynor – School Psychologist, DeAnn 
Shelters - Social Worker, and Colleen Aldrich – Certified 
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Occupational Therapist for the Extended School Year 
program July 6, 2021 through August 13, 2021 in 
accordance with the WTA Agreement currently in effect,  
effective July 6, 2021. (The motion carried 7-0.) 

8. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the appointments of Nicholas  
Brisky, Lynn Deland, and Theresa Baideme as an  
uncertified substitute teachers, substitute teaching assistants, 
and substitute teacher’s aides for the Extended School Year 
program July 6 2021 through August 13, 2021 in 
accordance with the WISS Agreement currently in effect, 
effective July 6, 2021. (The motion carried 7-0.) 

9. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the permanent appointment of 
Breanna Barlow as Cleaner I, in accordance with the WISS 
Agreement currently in effect, effective May 11, 2021. (The 
motion carried 7-0.) 

10. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Nicholas Brisky and Katie 
Bodenmiller as substitute teaching assistants, substitute 
teacher’s aides, and uncertified substitute teachers for the 
remainder of the 2020-21 school year, effective May 11, 
2021. (The motion carried 6-1, Barbara Fay opposed.) 

11. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Kendall Carlson as an 
uncertified substitute teacher for the remainder of the 2020-
21 school year, effective May 11, 2021. (The motion carried 
7-0.) 

12. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby accepts the resignation of Charlene Issler 
as Bus Driver with thanks and appreciation for 3.7 years, 
effective May 3, 2021. (The motion carried 7-0.) 

13. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the appointments of Katharine 
Panasci, Amanda McDonough, Elizabeth M. DeFries, and 
Casey Williams as substitute teaching assistants and 
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uncertified substitute teachers for the remainder of the 
2020-21 school year, effective May 11, 2021. (The motion 
carried 7-0.) 

14. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Hannah Morrison as a substitute 
teacher’s aide for the Extended School Year program July 6, 
2021 through August 13, 2021, effective July 6, 2021. (The 
motion carried 7-0.) 

 
8.0 Board Member Commentary:  
Mrs. Hagen appreciated being able to attend the Senior Citizen Breakfast. She 
stated the entire event was wonderful and the music was a highlight. Mrs. 
Hagen thought the event was well attended. 
 
Mrs. Manzella completely agreed with Mrs. Hagen’s comments. She thought 
people were happy to attend the breakfast. The Honor Society did a great job 
with the set up.  
Mrs. Manzella thought it was very obvious on the recipient of the Friend to 
Education award. The district bonded together to do what was best for the 
students during the pandemic.  
 
President Dyment echoed Mrs. Hagen and Mrs. Manzella’s comments. She 
was excited to attend the Senior Citizen Breakfast and felt the Board achieved 
the element of surprise when awarding with the Friend to Education award.  
 
9.0 
Moved by Steve Cockram and seconded by Phyllis Hagen, to adjourn to 
Executive Session at 8:24 pm for discussing matters of potential litigation. 
There is no anticipated business after Executive Session. (The motion carried 
7-0.) 
Moved by Steve Cockram and seconded by Phyllis Hagen, to return to Regular 
Session at 9:49 pm. (The motion carried 7-0.) 
 
10.0 
Moved by Steve Cockram and seconded by Phyllis Hagen, to adjourn the May 
10, 2021 Westfield Board of Education meeting at 9:50 pm. (The motion 
carried 7-0.) 
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Respectfully Submitted,   
 
 
 
Lauren Ryan, Pro Tem 

 



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, N EW YORK 14787 

Special Business Meeting  Minutes 
Board of Education  May 18, 2021 
Large Group Instruction Room – 8:15 PM 

Members Present:   Steve Cockram Deanne K. Manzella 
Wendy Dyment Kimberly Maras 
Barbara Fay  Thomas Tarpley 
Phyllis Hagen 

Members Absent:  None 
Others Present:  Michael Cipolla, Joshua Melquist, Holly Button, Braiden McElhaney, Issiac Burnett, 
Vinesa Campbelll, Celia Molitor 

1.0 
Board President Wendy Dyment called the meeting to order of the Westfield 
Academy and Central School Board of Education at 8:48 PM.  

2.0 
Board President Wendy Dyment led the assembled in the Pledge of Allegiance 
to the Flag.   

3.0  
Moved by Tom Tarpley and seconded by Steve Cockram that the Board accept 
Proposition #1 the budget vote results for the 2021-22 Annual School Budget 
which are as follows: 

Yes 387 

No  104 

And that the Board declare Celia Molitor, Deanne K. Manzella and Phyllis 
Hagen to be elected to the Board for three-year terms beginning July 1, 2021 
and expiring June 30, 2024.  
The motion carried 7-0.   

4.0 
Public Comment – None 

5.0 
There is no need to recess into executive session.  

Moved by Phyllis Hagen, seconded by Steve Cockram, to adjourn the meeting 
of the Westfield Academy and Central School Board of Education at 8:51 PM.  
The motion carried 7-0.   

CALL TO ORDER 
BOARD  

PLEDGE OF 
ALLEGIANCE 

ACCEPTANCE OF 
THE BUDGET 
VOTE AND 
ELECTION 
RESULTS 

NO NEED TO 
RECESS INTO 
EXECUTIVE 
SESSION 

ADJOURNMENT 

Respectfully Submitted by: 

Tina F. Winslow – District Clerk 

Enclosure #5b



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, N EW YORK 14787 

Special Business Meeting  Minutes 
Board of Education  May 24, 2021 
Large Group Instruction Room – 6:30 PM 

Members Present:   Wendy Dyment Phyllis Hagen 
Steve Cockram Deanne K. Manzella 
Barbara Fay  Kimberly Maras  
Tom Tarpley  

Members Absent:  None 

Others Present:  Michael Cipolla, Tina Winslow, Bob Dyment 

1.0 
Board President Wendy Dyment called the meeting to order at 6:30 PM. 

2.0 
Board President Wendy Dyment led the assembled in the Pledge of Allegiance 
to the Flag.   

3.0 
Draft Letter to SED Regarding Further Relief on Graduation Attendance 
Requirements.  Mr. Tarpley emailed a revised version of the last sentence in the 
first paragraph and requested that it be considered.  He also noted that CDC 
does not require masking for outside gatherings and would like to strike 
anything about masking.  Mr. Tarpley stated that these graduation requirements 
should be for all Chautauqua County Schools and not just for WACS.  Mr. 
Cipolla noted that this is a timely letter.  He spoke with Christine Schuyler of 
the Chautauqua County Health Department and her interpretation is to have 
outdoor gatherings up to 500 without vaccinations and no proof of vaccination.  
Mr. Cipolla will push to have some written document to support the school.  
Mrs. Manzella stated that with other gatherings going on like the Taste of 
Buffalo and the Fair, there should be a push for the schools for gatherings.  
After discussion on the letter and it was determined that the first paragraph and 
last sentence be changed to:  New York State schools in whish less than 100 
students are in a graduating class should not have any capacity limitations, and 
any COVID mitigation measures should be left up to individual districts who 
are well versed in these matters.  Absent this relief, WACS requests a simple 
six foot spacing for outdoor graduations.  In addition, the word masking be 
removed from the third paragraph first sentence.   

Moved by Phyllis Hagen seconded by Thomas Tarpley, that the Westfield 
Academy and Central Board of Education approve the amended letter to the 
SED regarding further relief on graduation attendance requirements.  The 
motion carried 7-0.   

CALL TO ORDER 
BOARD  

PLEDGE OF 
ALLEGIANCE 

DISCUSSION 
ITEM: 
LETTER TO BE 
SENT TO SED RE: 
GRADUATION 
REQUIREMENTS 

APPROVAL OF 
SED LETTER  

Enclosure #5c
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4.0 
Moved by Thomas Tarpley and seconded by Phyllis Hagen that the Board of 
Education of Westfield Academy and Central School District accept 
Proposition #1 the amended budget vote result for the 2021-22 Annual School 
Budget which is as follows:  Yes  388   Mr. Cockram asked why it was 
amended and it was explained that it increased by one during the recount of the 
absentee ballots.  The motion carried 7-0.   
 
5.1 
Moved by Steve Cockram seconded by Phyllis Hagen that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education hereby authorizes prepayment of the District’s 2009 
bond purchase in the amount of $315,000.00 to be paid from the General Fund 
during the 2021-22 school year.     
Mr. Cockram asked if $176,000 taken out of the reserve to pay the bond.  Mr. 
Melquist stated that he has spoken with the auditors about the prepayment.  It 
was to be paid in June 2022 but would like to pay in in July 2021.  It was noted 
that the money cannot be used from the reserve.  Mr. Cockram noted that if not, 
then we will have $176,000 we cannot spend.  Mrs. Manzella asked if we had 
cash to pay this prepayment and Mr. Melquist responded that yes we do.  Mrs. 
Manzella noted that it would save the taxpayers $9,800 to pay it in July 2021.  
Mr. Cipolla stated that he and Mr. Melquist will continue to look into the 
reserve.  The motion carried 7-0.   
 
5.2 
Moved by Phyllis Hagen and seconded by Thomas Tarpley that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education approve the appointment of Colby Bills as an 
uncertified substitute teacher for the remainder of the 2020-21 school year, 
effective May 25, 2021.  The motion carried 6 – 1 with Deanne Manzella 
voting nay.   
 
Moved by Phyllis Hagen and seconded by Thomas Tarpley that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education approve the appointment of Melissa Zakrajsek as an 
uncertified substitute teacher for the remainder of the 2020-21 school year, 
effective April 29, 2021.  Mr. Cockram asked why she was being approved and 
Mr. Cipolla noted that it was a unique situation and with the shortage of subs, 
she filled in for a teacher.  The motion carried 7-0.   
 
Moved by Phyllis Hagen and seconded by Thomas Tarpley that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education approve the probationary appointment of 
Christopher Hammond as the Personal Computer Specialist, and hereby 
authorizes the Superintendent to sign the said contract as presented, effective 
May 25, 2021.  Mrs. Dyment noted that this was a 37.5 hours a week and asked 
if Mr. Cipolla foresees any overtime.  Mr. Cipolla said that there may be up to 
40 hours per week and no overtime.  This is a two year contract with a one year 
probationary service.  This will enable the employee to work some Saturdays if 
needed and his schedule could be adjusted the following week so there is no 
overtime.  This position will eliminate the two BOCES Personnel which 
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alternate days now.  This provides an opportunity for WACS to have their own 
employee and adjust as needed.  Mrs. Manzella noted that under holidays, it 
should read Christmas Eve Day and not Christmas Eve.  The motion carried 7-
0.   
Moved by Thomas Tarpley and seconded by Steve Cockram that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education accept the resignation of Brenna Culbreth, Special 
Education Teacher with thanks and appreciation for one year of service, 
effective August 13, 2021.  Mr. Cockram asked if this teacher was going to 
work during the summer school program and Mr. Cipolla responded that yes 
she was to work over the summer.  Mr. Cipolla noted that Miss Culbreth will be 
relocating.  The motion carried 7-0.   
 
Moved by Phyllis Hagen and seconded by Thomas Tarpley that upon the 
recommendation of the Superintendent, the Westfield Academy and Central 
School Board of Education Teacher approve Courtney Christopher for Family 
Medical Leave from May 4, 2021 through May 21, 2021.  Mr. Tarpley asked if 
the employee is back at work.  Mr. Cipolla responded that yes she was back to 
work.   
 
There was no public comment.   
 
 
Moved by Thomas Tarpley and seconded by Phyllis Hagen that there is a need 
to recess into executive session for the purpose of negotiations at 6:53 PM.  
There will be no further business after executive session.  The motion carried 7-
0.   
 
Moved by Steve Cockram and seconded by Phyllis Hagen to return to regular 
session at 7:25 PM.  The motion carried 7-0.   
 
 
Moved by Thomas Tarpley seconded by Phyllis Hagen to adjourn the meeting 
of the Westfield Academy and Central School Board of Education at 7:26 PM.  
The motion carried 7-0.   
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     Respectfully Submitted by: 
 
 
 
     Tina F. Winslow, District Clerk 
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