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The safety, security, and 
the wellbeing of our 
students is our top 
priority.  
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Forum Objectives

Provide an overview on:

• Actions that have been taken at Windham 
Middle School/Windham Early Childhood Center 
to improve safety 

• Plans to help create a positive and supportive 
climate for students and staff  

• New expectations and protocols for students and 
how parents can help
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What We’re Learning 

Information Gathered From: 

• Focus groups with students (in Advisory)

• Small groups <10 

• Mixed grades 6, 7, 8

• Thoughtexchange

• Debriefing meeting with parents March 27

• Coffee with the Superintendent March 28
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Students tell us:

• Teachers calmed us down during the threat; 
made us feel better

• Teachers made us feel safe

• Teachers/staff encourage and support me to do 
my best

Focus Groups with Students
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Focus Groups with Students

Students tell us:

• Feeling unheard (staff does not listen or respond 
to students when upset/having a problem)

• Lack of activities or clubs that are designed to 
promote self-esteem

• Staff speaks to them in a disrespectful manner

• New counselor every year, so not comfortable 
talking to them
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Focus Groups with Students

Students tell us:

• Dismissal is chaotic

• Some students don’t know how to handle 
emotions and resort to fighting

• Passing between bells/classes is difficult

• Lack of conflict resolution skills
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Focus Groups with Students

Students’ suggestions:

• Dismiss by classes at end of day

• Reduce number of students in the hallways all at 
once

• Prohibit 6th graders from being upstairs

• Help student learn how to solve their problems
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Thoughtexchange
• An innovative tool offering an exchange of ideas

• Post thoughts and rate thoughts of others

• Exchange was open March 20–March 31
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Thoughtexchange Student 
Participation
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Thoughtexchange Question 

We asked: What are some important things 
for us to consider to promote 
student and staff safety and well-
being in our schools?
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Top Thoughts: Students 
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Top Thoughts: Students 
• Fix the bathrooms.  The bathrooms are terrible.  

They need new doors.  They should keep the doors 
closed so that you can feel better.

• We need some good food. The food in here is really 
nasty and looks gross.

• AC!  We can’t focus in the bad heat.

• Better bathrooms.  Because the sinks are broken.

• My thought is that we can have dress down on 
Fridays because students are not liking the uniforms.

• Have more dress downs because students want to 
dress down a lot.
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Parent Meetings

Information Gathered From: 

• Debriefing meeting with parents March 27

• Coffee with the Superintendent March 28
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Parent Meetings

Parent Input:

• Access to the building(s) is unsecured

• Some students’ behaviors are impacting others

• Find ways to enhance school climate

• Inappropriate use of cell phones

• Transparent/frequent communication from the 
school district
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Actions We Are Taking

Safety Procedures:

• Building entrance protocol (district-wide)

• Conducting third party safety audit to determine 
what needs improvement

Additional Staff:

• Assigned additional administrator to WMS

• Project AWARE Coordinator
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What is Project AWARE?
• Advancing Wellness and Resiliency in Education

• 5-Year Grant from the State Department of Education

• Purpose is to

• increase awareness of mental health issues among school-
age youth,

• train educators and other youth-serving adults to detect and 
respond to mental health issues, and

• to connect children, youth, and families who may experience 
behavioral health issues with appropriate services.

• Program implementation is expected to 

• expand access to school- and community-based mental 
health promotion and treatment services, and initiatives,

• provide outreach to youth and families, and

• develop multi-tiered behavioral health framework.
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Actions We Are Taking

Building-Based Procedures:

• Enforcement of the cell phone policy 

• Improvements to transitions between classes, 
and dismissal procedures 

• Closer supervision and monitoring of hallways 
after the bells
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Actions We Are Taking
Support Systems for Teachers:

• Professional development—social/emotional skills

• Who Are Our Kids?

• Training from Yale Center for Emotional Intelligence

Support Systems for Parents:

• Active parent engagement

• Offer parents tools to address student behavior

• Parent & Community University Workshops

• Saturday Academy

Support Systems for Students:

• Tiered intervention system to provide social/emotional 
supports to students
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Actions We Are Taking

Support for All Students (Tier 1):

• More rewards/incentives for positive behavior

• Advisory lessons focused on social skills

• Clear expectations and consequences

• Restorative Practices

• Focuses on healing, repairing relationships, 
and community accountability
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Actions We Are Taking

Support for Students with More Needs (Tier 2). 
They will also receive:

• Check-in and check-out with a designated staff 
member

• Small-group instruction focusing on 
social/emotional topics (i.e. coping skills, peace-
building, conflict resolution, etc.)



22

Actions We Are Taking

For Students with More Intensive 
Social/Behavioral Needs (Tier 3). They will also 
receive:

• Functional Behavioral Assessment (FBA)

• Behavior Intervention Plan (BIP)

• One-to-one counseling
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Actions We Are Taking

While we are encouraging positive behavior, 
disciplinary actions will include learning 
opportunities:

• Lunch Detention (30 minutes)

• Friday extended Day (2 hours)

• Saturday Academy (3-4 hours)

• In-School Suspension
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“This job of keeping our children 
safe, and teaching them well, is 
something we can only do 
together, with the help of 
friends and neighbors, the help 
of a community, and the help of 
a nation.”

-President Barack Obama 
December 16, 2012
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How Parents Can Help
• Please be our partners; Collaboration is key

• Ask questions before drawing a conclusion

• Support and reinforce school policies and 
procedures (i.e. cell phone use in classrooms)

• Participate in future Thoughtexchanges

• Communicate with your child’s teachers and school 
administrators regularly

• Help your student understand the importance/value 
of education, and what is appropriate behavior at 
school

• Reinforce the values of kindness and respect 


