
 
 

Herkimer BOCES Board of Education 
Regular Meeting 

Thursday, January 13, 2022            
Members Present Absent Others Present 
Thomas Shypski, President  Sandra R. Sherwood, District Superintendent  
Michael Clements, Vice President    Shawn Maxson, Clerk 
Deborah Kessler – via Zoom – arrived @ 5:32pm Steve Coupe 
Ronald Loiacono – via Zoom  Jim Picolla 
Samuel Luce    
Janine Lynch   via Zoom  
William Miller   Kati Ferguson   
Jane North   Mary Kline  
Holly Pullis – via Zoom    Roberta Matthews   
James Schmid  Sarah Trunfio   

 
 
President Shypski called the meeting to order at 5:30pm and requested everyone rise to recite the Pledge of 
Allegiance.  
 
Mrs. Kessler arrived at 5:32pm.  

REVIEW OF AGENDA 
The Board reviewed the agenda. Due to the continued reporting issues with WinCap as a result of the GASB 84 
change last June, the November Treasurer’s Report and Budget / Revenue Status Reports were removed from the 
agenda. The amendment for Policy 5002, Emergency Closing of BOCES Programs and Facilities was also removed 
from the January agenda.  

 
ROUTINE BUSINESS 

Approval of Minutes   
Mr. Miller moved and Ms. Lynch seconded a motion to approve the December 9, 2021, regular meeting minutes 
as presented. All voted in favor; motion carried 10:0.  
 
Service Contract Transaction Report  
Mr. Miller moved and Ms. Lynch seconded a motion to approve the Service Contract Transaction Report, January 
2022, as presented. All voted in favor; motion carried 10:0. 
 
Extracurricular Treasurer’s Report 
Mr. Miller moved and Ms. Lynch seconded a motion to approve the Extracurricular Treasurer’s Report for 
November 2021, as presented. All voted in favor; motion carried 10:0. 
 
Personnel Report  
As recommended by District Superintendent, Sandra R. Sherwood, Mr. Miller moved and Ms. Lynch seconded a 
motion to accept the resignations, approve the paid and unpaid leaves of absence, appointments and 
amendments, as listed in the Personnel Report, noting the salary, certification, and tenure status of all appointees, 
as appropriate. Salaries are as per the relevant collective bargaining agreement unless otherwise noted. 
 

BOE Approved 2/10/2022 
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The expiration dates of the 3-year and 4-year probationary appointments are tentative and conditional only. 
Except to the extent required by the applicable provisions of Section 3012 of the Education Law, in order to be 
granted tenure the teacher must receive composite or overall annual professional performance review ratings 
pursuant to Section 3012-c and/or 3012-d of the Education Law of either effective or highly effective in three (3) 
of the probationary years, and if the teacher receives an ineffective composite or overall rating in the final year of 
the probationary period the teacher shall not be eligible for tenure at that time. 
 
Mrs. Sherwood noted the total years of service of employees whose retirements are being accepted. They were 
thanked for their years of services to the BOCES.  
 
Separations 
Alana Connolly - Retirement, Special Education Teacher, Pathways, 6/30/2022 [COB] 

Cathy Eysaman - Retirement, Teaching Assistant, Pathways, 6/21/2022 [COB] 

Janet Vickers - Retirement, LPN Teacher, Adult LPN, 6/30/2022 [COB] 

Louann Adams - Resignation, Teacher Aide, Special Education, 12/15/2021 [COB] 

Marisa Congilaro - Resignation, Teacher Aide, Special Education, 12/31/2021 [COB] 

Shelley Smith - Retirement, Teaching Assistant, Pathways, 6/30/2022 [COB] 
 
Leaves of Absence 
Evelyn Richie - Teacher Aide, Special Education Programs, FMLA (Consecutive), 11/19/2021 - 1/19/2022. 

Margaret McAvaney - Teaching Assistant, Adult Early Childhood and Outreach Education, Unpaid (Consecutive), 
9/1/2021 - 6/30/2022, Extending leave. 

Shelley Smith - Teaching Assistant, Alternative Education, Paid (Consecutive), 1/21/2022 - 3/11/2022, Medical. 
 
Amendments 
Margaret McAvaney - Integrated Pre-K Teacher - Long Term Sub, from: 9/1/2021 - 12/31/2021 to 9/1/2021 - 

6/30/2022, Effective: 12/22/2021, Reason: Increased need for service. 
 
Certified Appointments – New Employees 
Abigail Izzo - Coordinator of Special Education, Administration, Replacement, Probationary - 4 Year, 2/7/2022 to 

2/6/2026,  Tenure Area: Coordinator, Certification: School District Leader (Intern Certificate), Per CBA 
(Pro-Rated) 

Carrie Kane - Academic Reviewer--Science, Technical Education, New, Term, 1/14/2022 to 6/30/2022, 
Certification: Biology 7-12 (Permanent), $30.00 per hour 

Denise DiSpirito - MRTC Director, Instructional Support Services, Replacement, Term, 1/18/2022 to 6/30/2022, 
Certification: School District Leader (Professional), $60,000.00 per year (Pro-Rated) 

 
Certified Appointments – Current Employees 
Scott Kurdziolek - Academic Reviewer--Math, Technical Education, New, Term, 12/14/2021 to 6/30/2022, 

Certification: Mathematics 7-12 (Permanent), $30.00 per hour 
 
Classified Appointments – New Employees 
Christine Casadonte - Office Assistant I, Special Education Programs, Replacement, Provisional Pending Exam, 

1/18/2022 to Competitive Class, Per CBA (Pro-Rated) 
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Leigha Castilla - Occupational Therapist, Special Education Programs, Long-Term Substitute, 1/31/2022 to 
6/30/2022, Competitive Class, Occupational Therapy (Exp. 10/31/2024) (License), Per CBA (Pro-Rated) 

Regional Summer School Rates 

Amend School Nurse (RN) from $25.75 to $29.40 per hour.   

All voted in favor; motion carried 10:0.  
 

BOARD FORUM  
During Board Forum, Mr. Loiacono reported on the recent SBI Legislative Committee meeting; Board members 
noted that their districts are dealing with increased COVID cases and as a result are having staffing issues; Mr. 
Luce shared that Herkimer CSD hired Gary Tutty as its Interim Superintendent until they find a replacement for 
Robert Miller, who will retire effective January 31, 2022.  
 
Mr. Clements shared information on the after school enrichment program at Frankfort-Schuyler CSD. He noted 
that it is going well.  
 
Mrs. North shared that Central Valley Academy will be presenting its musical in March and the district is offering 
a movement and strength program.  
 
Mr. Schmid reported that Dolgeville CSD is looking into another capital project. He noted that the district is trying 
to change the trends regarding vaping and cell phone use during the school day. Mrs. Sherwood advised flipping 
the strategy to embed cell phone use into the learning process.  
     
Mr. Miller reported on the Little Falls Board meeting he recently attended. He shared that Superintendent 
Levatino publicly commented on the great work of Sandy Sherwood and Adam Hutchinson for the response to 
COVID protocols. He spoke highly of the district’s new STEAM space. The administration at Pathways was given 
kudos on their work. Mr. Miller brought attention to the state Child Care Stabilization grant that was offered to 
any licensed day care provider. 
 
President Shypski reported that Richfield Springs is experiencing similar increased COVID cases and staffing issues 
as the other districts. He reported that the district’s newly formed National FFA Organization is going well and the 
students attended its  national convention. Mr. Shypski commented on the Governor’s State of the State address 
and hopes she holds to the school initiatives she outlined in the address.  
 
NYSSBA Update  
Mr. Miller noted that he will be attending the National School Boards Lobby Day and the National School Boards 
Conference. He concluded by informing the Board that the NYSSBA Capital Conference and Lobby Day will be held 
virtually this February.  
 
Mr. Shypski encouraged fellow Board members to attend the NYSSBA Capital Conference and Lobby Day. He 
stated the importance of legislators hearing from school board members.  
  

NEW BUSINESS  
Section 2201 of Education Law - Survey  
According to Mrs. Sherwood, the Board received a 2201 Survey for WSHWE BOCES as District Superintendent 
James Dexter is retiring in June. She explained that there was a very short turnaround time to respond so she 
worked directly with President Shypski to respond as the Board has to other BOCES surveys that are not one of 
our direct partners – “that Herkimer BOCES doesn’t have enough information to make any kind of informed 
opinion”.  The Board was provided a copy of the response letter. 
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2022-2023 Proposed Administrative and Capital Budget 
Mrs. Sherwood and Mr. Coupe presented the draft Administrative and Capital Budgets for next fiscal year.  It 
was noted that salaries have been adjusted according to their respective bargaining agreements and for health 
insurance an estimate of 6.0% was used. The latest estimates from the consortium indicate the increase will be 
no more than 6.0% for next year. 
 
It was noted that work is still being done on staff allocations between the BOCES Business Office (Administrative 
Budget) and the Central Business Office, Health Insurance Consortium, and Medicaid Billing CoSers (Program 
Budget), so these numbers will likely change in the final presentation. 
 
The proposed Capital & Rent Budget for 2022-2023 are included with the Administrative Budget.  Currently, the 
administration is working on details of additional rental space for non-instructional programs in order to free up 
space for instructional purposes.  
 
Mr. Coupe continues to work on the Program Budget. He has been meeting with program directors and other 
staff to prepare the Program Budget for 2022-2023.  Once completed, the rates for BOCES services will be 
established and will be presented at the February Board meeting. 
 
King + King Architects Building Conditions Survey – Fee Proposal  
The fee proposal for the Building Condition Survey and Basic Building Condition Survey Services was presented to 
the Board for approval.  
 
Mr. Luce moved and Ms. Lynch seconded a motion to authorize the District Superintendent to sign the King + King 
Architects fee proposal for the BOCES 2022 Building Condition Survey Services as presented. All voted in favor; 
motion carried 10:0.  
 
Expanded Rental of 420 East German Street [ARC Herkimer Building]  
Mr. Picolla presented a proposal for BOCES to rent additional space at 420 East German Street, Herkimer owned 
by the ARC Herkimer. Mr. Picolla shared the possibility of moving one or more non-school-aged programs out of 
the WEB or Remington in order to free up additional space in those buildings for use with students. BOCES annual 
rental costs will increase but given the likelihood of expanding the footprint of the BOCES buildings it seems that 
this might become a viable option for improving both student and adult spaces in an expedited manner while not 
creating the need for additional SED approvals. 
 
The rental expenses were discussed. The Board consented that the cost of $10.50/square foot to rent this space 
was more than reasonable and that BOCES should pursue this rental option. The “build out” expenses are not 
included in the rental cost. It was further noted that the current “build out” expense for the Central Administration 
space at the ARC Business Park is ending September 2022. The length of the lease is expected to be six or seven 
years.  

 
REPORTS & RECOMMENDATIONS  

Director of Special and Alternative Education, Roberta Matthews  
BOE Goal 1: Grow in Strength and Leadership Across our Region 

• Members of the Herkimer BOCES administrative team and a district-level administrator met with Tim 
Seymour, Commissioner of Herkimer County Social Services, to gain a better understanding of the role 
that Social Services plays and can play in supporting our neediest children and families. The meeting 
resulted in changes to the Herkimer County Social Services website to make it easier for families and 
school personnel to navigate. Another meeting is being planned to continue this community-level 
collaboration since it provides the potential for positive groundwork needed to improve outcomes for 
students.  
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• Both the Pathways program and the Special Education program continue to prepare for the 3–8 
simulation. Staff and administrators have shared that computer-based testing is much more streamlined 
and efficient than paper-based testing.  

• The Directors of Special Education from around the state meet two times monthly to discuss issues that 
are pertinent and timely in special education. SED representatives inform the directors and charge them 
with taking information back to school districts. Additionally, they ask that we solicit feedback from 
districts on topics that SED has identified. At an upcoming CSE Chairs meeting, Mrs. Matthews will gather 
feedback on the topic of impartial hearings and pass it on to SED.  

 
BOE Goal 2: Stabilize staffing and programs to ensure our components and the community continue to have needed 
support in a cost-effective manner 

• Collaboration with Utica College continues. The BOCES has completed the paperwork necessary to 
support a social work intern. The hope is to expand the collaboration and attract candidates that will 
complete an internship with BOCES and decide to stay.  

 
BOE Goal 3: Develop accountability systems with clear expectations 

• Support of students in literacy continues at Pathways. Testing has yielded students at varying levels or 
tiers of need. Tier 1 levels of support will be a part of all teachers' planning and will provide a foundational 
level of support to all students.  

 
Director of Adult, Early Childhood and Outreach Education, Mary Kline 
Early Childhood Education 

• During December each center finds different ways to celebrate and often provide some community 
service at the same time. The Owen D. Young Pre K had the four-year-old class bring in donations for the 
Herkimer County Humane Society and the three-year-old class collected food items for the Van 
Hornesville Food Pantry. The Fisher Elementary class made a huge holiday card for the Mohawk 
Homestead. This is an annual project and the residents look forward to receiving the card. 

• The students in the Trade Industry Program at Pathways, under the direction of Mr. Spatto, made wooden 
ornaments. These were donated to the Pre K class at Herkimer. The children painted and decorated them 
and presented them to their families as gifts. This was a great example of a multi-generational project 
across BOCES programs. 

• Numerous Pre K activities were held in December that used the students’ five senses. They “visited” the 
North Pole on Polar Express Day, frosted gingerbread cookies and made gingerbread houses.  

 
Adult Education  
Adult Literacy 

• The TASC test was given in November at Herkimer College. Ten students tested and nine students passed 
the test.  

• Notification was received on the approval of three grant proposals submitted in March 2021 for the 
Literacy Zone, the Workforce Investment Opportunity Act (WIOA) and a new option for Corrections 
Education for 2022-2027.    
Workforce Innovations and Opportunity Act Title II Funding 2022-2027 

Title Total 5 Year Award Award Per Year 
Adult Basic Education $278,3555 $55,671 
Literacy Zone $750,000 $150,000 
Corrections Education $884,775 $176,955 
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LPN 
• During the fall semester, eight students dropped out of the LPN program because of the requirement to 

have the COVID vaccination, which is a requirement of the clinical sites. The program would not be able 
to sustain itself fiscally for the next two years with the loss of students.  

• The idea to start a class mid-year was developed with some parameters being set. An ad was placed on 
social media and the BOCES website, which provided to be very successful. A new class began on January 
3 with 15 students. This group of students will be their own group through July and will merge with the 
Year 2 students in the fall. They will graduate in June of 2023. 

Outreach Education 
• The Migrant Education staff have been working to ensure that the students are being successful in school. 

One tool used is to collect and review school report cards to look for areas of concern for each student. 
Strategies used are targeted tutoring, review of the reports with parents and outreach to school districts 
to identify school supports that might be utilized. 

• A former student, Celso, who is a graduate of Clinton Central School partnered with their current Spanish 
classes. He helped the students learn about schools in Guatemala. The students learned that education 
there is a privilege and unaffordable for many. The Spanish classes were able to connect with the 
Guatemalan students.  Celso was able to do an internship with the BOCES Migrant Program this past 
summer. His goal is to become a Spanish teacher.  

 
Community Outreach 

• Through the generosity of the Gram Lorraine/Hands Across the Valley program and the parishioners of 
St. Anthony and St. Joseph Church nearly 100 students were given gifts during the holidays. These 
programs show that the spirit of giving is very much alive here in the Mohawk Valley.   

Other 
• A tribute to David Dudgeon was given. David was a former Herkimer BOCES administrator and true 

humanitarian, educator and leader.  
 
Business Manager, Stephen Coupe 

• Cooperative Purchasing – Staff throughout the BOCES are in the beginning phases of working with DCMO 
BOCES for the Cooperative Purchasing / Bidding program for next year.  Initial feedback regarding the 
DCMO staff and the use of their software platform have been entirely favorable. 

• Account Clerk staffing – There are two Account Clerk positions open in the Business Office. A new test for 
this title took place in early January. It is anticipated that recommendations for these positions will be 
provided at the February Board meeting. 

 
Assistant Superintendent for Administrative Services, Jim Picolla  
The focus of Mr. Picolla’s report was primarily on the impact of COVID-19 as it relates to employees and students.  

• Mr. Picolla provided the number of staff and student quarantines so far this year. The New York State 
legislation that allows employee access to paid COVID-19 leave was discussed. It was noted that the law 
went into effect on January 1, 2021 and has no expiration. The New York State COVID-19 guidelines were 
explained.  

• The BOCES received COVID home test kits from New York State and Herkimer County. 
 
Capital Project Update 
There is little progress with SED on the capital project.  We continue to wait for the BAU at Remington.  Work with 
the architects on the 2023 Building Condition Surveys is underway. The BCS is a “deep look” at the condition of 
the building infrastructure to assure all building codes are maintained and to avoid unnecessary failures of critical 
life systems.  New York State requires all schools to conduct a BCS every five years.   
 
Presentations on the capital project will be given at component board meetings in February and March.  
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Assistant Superintendent for Instructional Support, Kathryn Ferguson  
Goal 1 - Grow in strength and leadership across our region 

• On March 13th and 14th, Herkimer BOCES will be facilitating a two-day retreat for local leaders filled with 
opportunities to learn about disciplining students utilizing restorative practices and evidenced-based 
practices in grading.  

• Instructional Support Services is continuously identifying new and innovative ways to support local 
educators and is excited to announce the launch of ISS learning Podcasts. Although John Griffith is new to 
the Podcast world, he has enthusiastically learned the skill of podcast hosting. ISS offered responsive and 
individualized support to nearly 70 regional educators this month in the Science of Reading, Civic Identity, 
Effective Questioning, Alternative Assessment, Phonological Awareness, and Crisis Prevention Training.  

• Instructional Support Services continues to facilitate monthly regional leadership roundtable discussions 
for our elementary and secondary leaders. These meetings provide component districts with NYSED 
updates, Curriculum and Standards updates, and opportunities to request additional professional 
development. In addition, Mr. Griffith implemented monthly content newsletters that are delivered 
directly to component district social studies and science teaching staff.  

• The VP-TECH administrators and Herkimer College officials met regarding the addition of three new VP-
TECH degree pathways. The degree pathways proposed to NYSED are Network Administration, Business 
Programs, and Electrical Engineering Technology.   

• Patricia Wilson, Supervisor of Equity, Diversity and Curriculum Initiatives, had a successful first gathering 
of the newly formed Equity Committee. This committee intends to build internal capacity to ensure our 
instructional practices and internal systems are equitable.  

• Sophomores from CVA and Frankfort-Schuyler participated in a “Career Party,” assisting them in 
identifying their Career DNA - Dynamic Natural Abilities. They also completed a Career Interest Inventory 
used as part of their course planning to identify career speakers and place them on business tours in the 
spring. Herkimer and OHM BOCES School to Careers, in partnership with the Rome Air Force Research Lab 
have coordinated a one-day regional event focusing on recruiting and preparing female students for non-
traditional careers. The event is titled “STREAMS to SUCCESS”.  

• Virtual learning continues to see a steady increase in the region, providing components schools a cost-
effective alternative to credit and class recovery efforts.  

 
Goal 2 - Stabilize staffing and programs to ensure our components and the community continue to have needed 
support in a cost-effective manner 

• Home Instruction numbers are continuing to grow. Currently enrollment is at 379 students.  
 
Goal 3 - Develop accountability systems with clear expectations 

• ISS supports the region and our internal staff in meeting the data collection and reporting requirements 
mandated by NYSED. Our ISS coordinator, Sheri Perry, works behind the scenes, ensuring our data is 
“clean” and submitted.  

 
District Superintendent, Sandra Sherwood 
Mrs. Sherwood shared information on the following:  

• WKTV interview relating to COVID; 
• Continue to hold meetings with the Herkimer County Public Health Director and Superintendents relating 

to COVID guidance;  
• Budget and Capital Project Presentations (see schedule below);  
• Annual Meeting will be held virtually for component Board members for the third year in a row; Four 

districts will have open seats and Poland will be our host district and provide the student performance;  
• The 2021-2023 Education Leadership Mohawk Valley [ELMV] program is scheduled to begin mid-January. 
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President Shypski shared the general statement for the District Superintendent evaluation. The Board consented 
to the statement, concluding the 2021-2022 evaluation process.  
 

FUTURE BUSINESS AND MEETINGS 
• No School – Martin Luther King Day, January 17  
• SBI General Membership Meeting, “Legislative Forum, Assembly & Senate Educational Forum”, 

Program begins @ 6:30pm, January 27, Virtual 
• NYSSBA Capital Conference, February 2, 9 – 12:30pm; Lobby Day, February 9 - Virtual 
• Board of Education Regular Meeting, February 10 @ 5:30pm, WEB Complex, LSA 
• No School – Mid-Winter Break, February 21 – February 25 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ADJOURNMENT  
Mrs. North moved and Mrs. Kessler seconded a motion to adjourn the meeting at 7:50pm. All voted in favor; 
motion carried 10:0.  
 
 
 
Shawn Maxson  
Board Clerk  

Schedule of 2022-2023 Budget and Capital Project 
Presentations 

To Component Boards of Education 
February   

7 Owen D. Young @ 6:30pm – Gym     
          8 Frankfort-Schuyler @ 7pm – MS-HS Library  

16 Herkimer @ 6pm – Elementary School Cafeteria 
16 Central Valley @ 7pm – CVA – LGI 
17 Poland @ 6pm – TBD 

  
March  

2 Richfield Springs @ 6:30pm – Cafeteria 
8 Mount Markham @ 7pm – Middle School – Cafeteria 
9 Little Falls @ 6pm – Benton Hall Academy – Auditorium 

14 West Canada Valley @ 6pm – High School Library   
15 Dolgeville @ 6pm – HS Cafeteria 
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