
Lake Forest School District  

Citizens Budget Oversight Committee Meeting 

January 26, 2021 

4:30 pm via Zoom 

 

Minutes 

I. Meeting called to order at 4:35 pm by Kurt Kelemen 
 

II. Members in Attendance: 
a. Kurt Kelemen 
b. Rebecca Reichardt 
c. Amber Bradley 
d. Ruth Ann Jones 
e. Sarah Huber 
f. Barbara Mills 
g. April Taborda 
h. Jordan Schulties 
 
Members not in Attendance: 
a. Nichole Moxley 

 
III. November 13 Unit Count: 

a. The November Unit Count enrollment and position entitlements were reviewed with a 
comparison to the September 30, 2019 Unit Count numbers.  District enrollment 
dropped over 200 students from the prior year and we consequently earned only 249.96 
units compared to 260.87 units the prior year.  Kindergarten saw the largest decline in 
enrollments. 
 

IV. Financial Reports: 
a. Monthly Board Report – The committee reviewed the Monthly Board Report for 

December 31, 2020.  We discussed CARES funding and how it is affecting the local 
budget.  Technology is the biggest benefactor as we were able to purchase 1400 laptops 
to get us to one to one device ratio for all students in the district.  There was a question 
as to whether CARES would be used on remote learning curriculum and that was being 
evaluated with the Elementary and Secondary School Emergency Relief (ESSER) II 
funding.  There was also discussion referencing the 23 students per bus limitation and 
that federal funding could not resolve this issue due to a shortage of bus drivers. 
 

b. Financial Position Report on December 31, 2020 - The mid-year Financial Position Report 
was reviewed.  As a reminder, this report is required by DOE at three separate times 
throughout the year to demonstrate that the district has sufficient reserves to meet 
their local payroll obligation for at least one month. On average, the district has a 
monthly local payroll obligation of $750,000.  The current estimate is that it will decline 
and reverse course at the end of FY 2021 with a small decrease. There was a question as 
to what level of funding provides a comfortable reserve.  There is no established 



number, but I have seen where five percent of the total budget is desired.  With a 
roughly $50 million all funds budget, that would be $2.5 million. 

 

V. Final Budget – Finally, we reviewed the 2020-2021 Final Budget before it was presented to 
the Board for approval.  The overall deficit was not impacted significantly as increases in 
spending associated with the new LFEA contract were offset by the announcement that 
districts would receive 99% rather than 98% of their estimated unit count funding.  We 
discussed Kelly substitute costs and the fill rates by Kelly were down significantly.  April 
commented that her experience was that many candidates were not comfortable with 
Zoom and the remote learning instruction. 
 

VI. The next meeting will be April 13, 2021. 
 

VII. Meeting adjourned at 5:25 pm 
 
Respectfully Submitted 
Kurt Kelemen 


