OPERATIONS OVERVIEW — AS OF JANUARY 17, 2018

FACILITIES & SAFETY

In November, a Fire Safety Inspection was conducted at the Marine building. Some of the
violations were the following: repair or replace internally illuminated exit signs; repair or replace
defective or missing panic hardware; and, properly maintain fire alarm system and fire sprinkler
system with annual test records. All violations have been resolved and we are ready for the
unscheduled re-inspection.

Plumbing maintenance was done at the Marine building during winter break. The water heater
in the mechanical room, a water fountain and two bathrooms were fixed by replacing the check
valve.

REGISTRAR/STUDENT’S RECORDS

Next week, SLLIS is launching an InfoSnap online student registration/data validation system
for new enrollments and return applicants. The online process allows the school to verify all
demographic, emergency and medical information and replaces all the hard copy student
registration forms. Parents will receive a code that links directly to their student’s information.
Parents can take ownership to upgrade their personal information such as change address,
telephone number, emergency contacts, and more. InfoSnap is part of our recently upgraded
PowerSchool technology platform, helping us to keep in one place all of our student’s
information.

FOOD SERVICE

e During November, we served 3,370 total breakfast meals, in addition to 6,103 lunches. The total
reimbursement claimed we submitted to the State for November totaled $23,328.18.

e For November, the total Free and Reduced lunch percentages totaled 61% across the school
(with 380 students qualifying for free lunches [55%] plus 43 students [6%] qualifying at the
reduced rate). 270 of our students (39%) paid full price for our meals in November.

e During December, we served 3,202 total breakfast meals, in addition to 5,791 lunches. The total
reimbursement claimed we submitted to the State for December totaled $22,146.21.

e For December, the total Free and Reduced lunch percentages totaled 61% across the school
(with 382 students qualifying for free lunches [56%] plus 43 students [6%] qualifying at the
reduced rate). 265 of our students (38%) paid full price for our meals in December.
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STUDENT TRANSPORTATION

e For November, First Student Bus transported our students for 16 days, totaling $51, 641.76. We
requested a credit of $1,600.00 for late buses.

e For December, First Student Bus transported our students for 16 days, totaling $53,241,76.

e Starting January, we have removed two routes, decreasing from 11 to g buses. Savings will be
reflected in January’s invoice.

DEVELOPMENT

e SLLIS was awarded $5,000.00 from the Lowe’s Gives Foundation. This grant is going to support
technology upgrades for our students.




