
Lyme School District 
School Board Special Meeting 
Thursday, January 23, 2018 

 
approved as is, 2/1/18 

 
Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Heidi Lange, Sam 
Levey, Pinky Tullar, Alicia Willette. Administrators: Jeff Valence, Janet Mitchell; 1 public attendee. 
Recorded by Roger Lohr 
 
1. Call to Order The meeting was called to order at 7:00 PM by Board Chair Elizabeth Glenshaw.  
 
2. Business Requiring Action 
 
a. Minutes Approval 
A motion was made and seconded (Willette, Lange) to approve the Lyme School Board regular 
meeting minutes of January 11, 2018 as submitted and amended. The motion was approved 7-
0-0. The changes were  regarding the Heidi stepping down after serving; that the 3 open Board seat 
terms that are up include Glenshaw, Levey and Willette; add a section stating the results of the 
Faculty Survey on school initiative priorities were distributed to the Board. 
 
b. Next Meeting for Signing Warrant Articles 
The Board was informed that the roof project loan would require a public hearing, which would need 
to be between 15 and 60 days prior to the election. The public hearing could be held as late as 
February 21 and it was suggested that the public hearing meeting be posted by February 1. 
Additionally, the final Warrant Articles have to be sent to the town for the publication. 
 
It was decided to hold the next meeting on Tuesday, February 13 at 7 PM. 
 
c. Warrant Articles Recommendations by Board 
The Warrant Articles were each read and the Board was asked to vote (on the articles involving 
funds) to recommend or not. 
 
Article 1 – Reports 
Article 2 – Roof Project and Loan/Bond: Board recommends 7 Yes 0 No 
 
The Board discussed and clarified the potential class splits related to the budget 
Article 3 – Operating Budget for $6,979,882: Board recommends 7 Yes 0 No  
Article 4 – Transfer $45,000 from end-of-the-year budget surplus to the Enrollment Response Capital 
Reserve Fund: Board recommends 7 Yes 0 No 
Article 5 – Transfer $50,000 from end-of-the-year budget surplus to the High School Tuition 
Expendable Trust Fund: Board recommends 7 Yes 0 No 
Article 6 – Transfer $25,000 from end-of-the-year budget surplus to the Special Education Capital 
Reserve Fund: Board recommends 7 Yes 0 No 
Article 7 – School District officer salaries: Board recommends 7 Yes 0 No 
Article 8 – will be the kindergarten issue 
Article 9 – other business 
 



3. Business Requiring Discussion  
The Board discussed two proposed articles for the kindergarten warrant. There was discussion about 
wording on the kindergarten article, Keno-garten eligibility for programs that have private funding, 
and if curriculum would be covered in the program afternoon. It was stated that there were many 
similar private-public hybrid kindergarten care programs in Massachusetts. 
 
The program was to be referred to as the After Kindergarten Care or After Care program. There was 
more discussion about future kindergarten program possibilities. The extended dialogue related to 
program tuition and scholarships, and the concepts of enrichment program and reinforcement or 
repetition of academic topics. It was stated that the program reinforcement is related to behavior and 
social norms rather than academic focus. 
 
It was expressed that the language of the Warrant Article needs to be simple. It was suggested that a 
Trust Fund be established and that funding be withdrawn from the fund to cover the scholarships or 
lower the cost of the tuition for all participants. These issues could be decided later by the Board and 
administration, but the conceptual Warrant Article or Articles would be brought to the attorney to 
help with specific Warrant Article semantics that would be acceptable to the DRA. 
 
The amount of the proposed kindergarten after care program was $56,749 and this was to be offset by 
revenues by participation families, possible state funding, and possible scholarships. The amount of 
public funds would be raised by taxation and it would be restricted to the program and withdrawn 
from the trust (if one was established) in the amount of $15,000. It was stated that there is additional 
staff workload associated with the kindergarten after care program and continued related political 
ramifications are anticipated. The board should consider this if this warrant is passed or in its 
consideration as a warrant.  Any warrant presented would be a publicly petitioned warrant, but would 
still require a vote from the school board and likely the budget committee. 
 
4.  Adjournment   
A motion was made and seconded (Levey, Lange) to adjourn the meeting at 10:37 PM. The 
motion was approved 7-0-0.   
 
The next Lyme School Board meeting is scheduled for Tuesday, February 13, 2018 at 7:00 PM. 
 


