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CLASSIFIED STAFF TRAINING, CONFERENCES AND WORKSHOPS 

 

The Lake Forest Board of Education believes that adequate training is essential for optimum 

growth and achievement in any field of work.  It also believes that a well trained staff is an asset 

to the Lake Forest School District. The Board endorses mandatory and additional training for 

Classified staff. 

 

TRAINING 

 

Custodial Staff 

Custodians are required to complete the following training: 

1. A 60-hour on-the-job training program provided by the District and recognized by the 

State of Delaware for purposes of salary increases and six (6) hours of training at the 

State Fire School. This training extends over one year from the date of hire and will 

be monitored by the Chief Custodian and Supervisor of Buildings and Grounds. Upon 

successful completion, the Custodian becomes eligible for pay increases as stipulated 

by Delaware Code. 

2. A 30-hour course in Plant Operations and Minor Maintenance are offered by the 

Department of Education. Completion of the 60-hour general Custodian on-the-job 

training program is a prerequisite. The Plant Operations and Minor Maintenance 

phase of training must be completed within two (2) years from the date of hire and 

will be monitored by the Chief Custodian and Supervisor of Buildings and Grounds. 

Upon completion of this course the Custodian becomes eligible for pay increases as 

stipulated by Delaware Code as well as certification in Plant Operations and Minor 

Maintenance.  

 

Failure to complete the above mandatory trainings within the given time restrictions could result 

in dismissal from the position. 

 

Custodians may choose to complete the following training: 

1. A 30-hour course in Advanced Maintenance and Supervision offered each year by the 

Department of Education. During this course, instruction is given in those skills 

needed by Chief Custodians. Upon successful completion, the Custodian becomes 

eligible for pay increases as stipulated by Delaware Code in addition to become 

certified as a Chief Custodian. Completion of the 30-hour Plant Operations and Minor 

Maintenance course is a prerequisite. In order to be eligible for employment as a 

Chief Custodian, an applicant must have received certification as a Chief Custodian 

in addition to the other requirements listed on the job description.  
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Child Nutrition Services (CNS) Staff 

CNS staff are required to complete the following training: 

1. The Department of Education sponsors a foodservice training program covering the 

history and importance of the CNS program and all aspects involved in the 

preparation, serving and handling of food as well as the use and care of equipment 

and maintenance of records. The training will be completed within two years from the 

date of hire and will be monitored by the CNS Supervisor.  

2. Annual staff development day sponsored by the District.  

 

Failure to complete the above mandatory trainings within the given time restrictions could result 

in dismissal from the position. 

 

CONFERENCES AND WORKSHOPS 

 

The Superintendent or designee is authorized to approve a leave request made by a classified 

employee to attend training programs, conferences and workshops in accordance with budget 

allotments for such purposes. 

 

All absences for such meetings must have prior approval of the employee’s immediate 

supervisor.  Payment will be made toward allowable expenses in keeping with Board policy, per 

the constraints of the budget established for this travel. 

 

Any employee attending a conference will be accountable for sharing information learned.   

 

 


