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TRANSPORTATION SERVICES 

 

The Lake Forest School District Transportation Supervisor is responsible for preparing contracts, 

scheduling bus routes, and providing overall supervision for student transportation services.  

 

Awarding School Bus Contracts 

Unless otherwise terminated by the Lake Forest Board of Education, the previous school bus 

contracts shall continue from year to year through the useful life of the contracted bus. When a 

new bus is required to replace a bus being removed from service, renewal of said contract shall 

first be offered to the contractor who is in possession of the expiring contract. If the contract 

expires or is cancelled for any other reason, said contract may not be transferred to any other 

party but must be offered to all other interested eligible contractors. 

 

When it has been determined by the Superintendent, or designee, that an opening for a school 

bus route shall exist, the opportunity to fill the vacancy shall be offered to all interested, qualified 

contractors. 

 

Notification that a position as a school bus contractor exists shall be published in at least two 

Delaware newspapers of general circulation. School bus contractor applicants shall be evaluated 

according to criteria and qualifications established and listed in ‘Procedures for Selecting School 

Bus Contractors’. Award of all school bus contracts shall be contingent upon both the District 

and the State Board of Education. 

 

Procedures for Selecting School Bus Contractors 

When a bus contract is available for assignment, the following procedures will be followed to 

determine to whom the available contract will be awarded: 

 

1. Notice will be published in two Delaware newspapers of general circulation indicating 

that a school bus contract is available. 

2. All applications on file with the Transportation Supervisor shall be screened for 

qualifications.  All eligible applicants will be presented to the Superintendent for final 

selection. 

3. In the event a contract is considered to be expiring for the sole purpose of changing the 

named contractor to a spouse residing within the same household, a replacement contract 

may be offered by the Board. 

4. In the event a contract is considered to be expiring for the sole purpose of changing the 

named party (contractor) to a corporation and the name of the majority shareholder of the 

corporation remains the same as the named contractor in the preceding contract, said 

contract may be renewed as requested, subject to the approval of the Board.  However, if 

the majority shareholder of the corporation named in the new contract changes, then in 

that case the contract shall expire. 

5. If a contractor should become ill rendering the contractor unable to fulfill the terms of the 

contract or if the contractor should die, the contract shall expire.  However, the Board 

may offer a replacement contract to the surviving spouse residing within the household.  
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If no such spouse exists, but the working partner is a son or daughter, the Board may 

offer a replacement contract.  If no such spouse, son, or daughter is willing or able to 

accept a school bus contract, the contract will be offered as an available school bus 

contract to interested parties as prescribed by District policy and regulation. 

6. Preference in awarding bus contracts will be given to persons who are residents of the 

District, corporations based in the District, or out of District contractors already providing 

satisfactory service to the District. 

7. If more than one party submits a bid for the bus contract, the party to whom the contract 

will be awarded shall be recommended by the Board. 

 

Transfer of Contract 

District procedures for transfer of a school bus route/contract from an existing school bus 

contractor (the transferor) to another school bus contractor or an individual desiring to become a 

school bus contractor (the transferee). 

 

The Board will follow the procedures listed below regarding the transfer of school bus contracts. 

The procedures that follow are meant to complement the requirements of Delaware Code. 

 

1.  Letters of Intent and Other Required Documents  

a. The transferor must submit a letter to the Board stating their desire to transfer a bus 

contract to the transferee.  

b. The transferee must submit a letter to the Board stating their desire to accept the 

contract and responsibility to provide school bus service on the assigned route for the 

upcoming school year. The transferee must also indicate in writing that they are 

willing to provide service in accordance with all Delaware Code and Board Policies. 

Along with the letter of intent, the transferee must provide proof of financial stability, 

proof of insurability, and a personal or business resume including three references.  

 

2.  Transportation Supervisor Responsibilities 

a. Receive and review letters of intent from the transferor and transferee. 

b. Receive and review proof of financial stability, proof of insurability, resume, and 

references from transferee. 

c. Provide transferee with copies of pertinent Delaware Code and Board Policies. 

d. Submit all information to the Board and make a recommendation to the Board for 

approval or disapproval of the transfer request. 

 

3.  Board Review Process 

a. The Board will act on requests for transfer in a reasonable amount of time. The Board 

will attempt to act within the timeframes explained below.  

b. If the transferee is an existing Lake Forest school bus contractor, the parties should 

expect the request to be acted upon by the Board no later than 60 days after receipt of 

both letters of intent and other required documents. 
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c. If the transferee is not an existing Lake Forest school bus contractor, the parties should 

expect the request to be acted upon by the Board no later than 90 days after the receipt 

of both letters of intent and other required documents. 

d. Any requests for transfers initiated by contractors during the months of July and 

August are exempt from the approval timeframes mentioned in 3.b. and 3.c. above. 

These requests will take longer to approve due to the high volume of work associated 

with preparing for the new school year. However, in the case of proven extreme 

hardship on the part of the transferor, the Board may choose to act more quickly. 

 

Termination of Contract 

The Board may terminate an existing contract at any time during any school year for just cause, 

provided that 5 days written notice shall be given to the Contractor, or 5 days compensation shall 

be paid to the Contractor, before such termination shall take effect. The term “just cause” as used 

in this section shall be deemed to include, but not be limited to, failure of the Contractor to 

comply with the provisions of the contract; decreases in school enrollments; changing of school 

schedules; changes in attendance areas; revision of rules and regulations; closing of school 

buildings; increasing capacity of school buses; opening new school buildings; or any other 

condition what would result in a reduction or consolidation of facilities requiring fewer buses. 

 

 

 

 


